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Currently we offer the following Standard Modules:

TRAINING AND MODERATION
TECHNIQUES

BUSINESS START-UP &
PLANNING

C®* GROWTH

CONSULTANCY FOR SUSTAINABLE
ENTERPRISE GROWTH

C3 CREDIT

CREDIT APPRAISAL &
MONITORING

C: CRISIS

TURN-AROUND MANAGEMENT OF
ENTERPRISES IN CRISIS

C* COMPLIANCE

MANAGING SOCIAL AND ENVIRON-
MENTAL STANDARDS

STRATEGIC AND FINANCIAL PLANNING
FOR ASSOCIATIONS

C:LOCAL

MULTI STAKEHOLDER PROCESSES
FOR LOCAL ECONOMIC DEVELOPMENT




C®* CREATION OF COMPETENCE FOR COMPETITION

Training Package for Private Sector Development

General Features of C3

C?is an innovative and highly efficient concept for capacity building within private sector development. The

C? training package serves to unleash and develop the managerial competencies of start-up entrepreneurs

or owners of micro, small and medium-sized enterprises (MSMEs). It also addresses change agents within

institutions that provide MSMEs with either financial or other services i.e. management consultants, credit

officers, business associations and trainers.

The GFA C? training package was developed based on experience gained around the world during the last

20 years within different training projects. It is constantly being updated following new topics and trends in

the private sector as well as findings from research in adult education.

Six unique features make the C® concept so special:

1. Action Learning

The underlying methodological approach used by
C? trainers is "learning by doing”, it emphasizes
the active participation of the trainees. As a re-
sult, the core concepts of business economics and
management are not delivered through abstract
lectures, but through personal experiences gained
individually or collectively.

2. Practical Work

Real interaction with enterprises and job-related
learning are an integral part of C? training and the
core element of each course (50 % of the total allo-
cated time). Depending on the type of course, this
practical work comprises for example the elabo-
ration of business plans, the implementation of
consulting assignments in companies, loan appli-
cation analysis, the development of strategies for
business improvement or service delivery and the
elaboration and presentation of reports.

3. Systemic View

C? trainees are trained to perceive the risks and
potentials of a given situation or business idea in
a holistic manner. They are qualified to have a full
understanding of the main features of economic
systems, comprising both the internal aspects
within the enterprise (e.g. management style, cost
structure) as well as the external factors (e.g. com-
petitors, business support structures and govern-
ment regulations). C* thereby provides its trainees
with an enhanced ability to make decisions and
take action in today’s increasingly complex busi-
ness environment. This, in return, secures a high
rate of business success.

4. Customized Course Design

The modular design makes the training courses
highly flexible and adaptable to their respective
environment. It allows for tailor-made sequencing
of the topics covered in each manual. The duration
and level of each exercise thus varies, depending
on the participant’s circumstances in the particular
region or country concerned.

5. Training of Local Trainers

The sustainability and long-term success of the
training courses depend on the ability to secure
know-how institutionally and locally: GFA offers
specific training courses and a collection of exten-
sive materials for future local trainers.

6. Web-based Training Material
Management

Aweb-based database provides world-wide access
to over 350 exercises 24 hours a day and allows for
easy planning of the tailor-made training courses.
Manuals for trainers and/or participants can be
downloaded in English, Spanish and Portuguese.
Database contents in other languages (Arabic,
French, German, Dutch, Czech, Bahasa Indonesia,
Dari, Vietnamese, etc.) are also partially available.
Constant updating of the database through the
C2 Training Unit in Hamburg guarantees the most
up-to-date contents and exercises.
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C® CREATION OF COMPETENCE FOR COMPETITION

Francais

Formation pour le développement du
secteur privé

Caractéristiques générales de C3
C? est un concept innovateur et fort efficace pour
le développement des ressources humaines dans
le contexte du développement du secteur privé. Il
s’adresse aux fondateurs et propriétaires de mi-
cro-, petites et moyennes entreprises (MPME),
autant qu’aux agents au sein des institutions de
promotion de MPME — soit conseillers, agents de
crédit et formateurs - qui fournissent des services
divers aux MPME. Les six éléments uniques du
concept C* comprennent:

Cours Interactifs : Le savoir et les compétences
ne sont pas acquis par des lecons abstraites, mais
par des exercices de simulation, donc des expé-
riences faites individuellement et par I'échange
entre les participants. Travail sur le Terrain: Des
interactions réelles avec des entreprises comme
p.ex. I'élaboration d’'un plan d’affaires, la consul-
tation d’entreprises, ou l'analyse de demandes
de préts, sont I'élément clé de chaque séminaire.
Perspective Systémique : Les participants d'un
cours C® seront formés a percevoir les risques et
potentiels d’une situation ou d’'un plan d’affaire
donnés d’'une maniere holiste. Ainsi C? renforcera
la capacité des participants a agir dans un envi-
ronnement économique complexe, et assurera
un taux élevé de réussite en affaires. Séminaires
Personnalisés : Grace a I'approche modulaire des
séminaires les cours peuvent étre adaptés facile-
ment selon le contexte spécifique en ce qui concer-
ne les sujets, leur séquence ainsi que la durée et le
niveau des exercices. Formation des Formateurs
Locaux : GFA offre des séminaires et du matériel
de formation spécifiques pour les futurs formateurs
locaux en vue d’assurer la pérennité et le succes
a long terme des formations. Gestion du Matériel
de Formation Basée sur le Web : une base de
donnée sur internet comprenant des manuels pour
formateurs et/ou participants admet I'acces a plus
de 350 exercises 24 heures sur 24 et permet une
facile planification de cours sur mesure.



C® CREATION OF COMPETENCE FOR COMPETITION

Espafol

Formacion para Desarrollo del Sector
Privado

Caracteristicas Generales de C*
El paquete de formacion C* de GFA es un con-
cepto innovador y altamente eficaz de creacién de
capacidad en el sector privado. Se dirige a nue-
vos empresarios o propietarios de micro, peque-
fias y medianas empresas (MIPYMES), asi como
agentes de cambio dentro de las instituciones — es
decir, consultores de gestion, oficiales de crédito,
asociaciones empresariales y formadores - que
proveen a las MIPYMES de servicios financieros o
de otro tipo. Seis caracteristicas unicas hacen que
el concepto C* sea tan especial:

Aprender en la Practica, es decir, “aprender ha-
ciendo”: conocimientos y habilidades no son ad-
quiridos a través de conferencias abstractas, sino
a través de la experiencia personal de los estu-
diantes y del intercambio. Practicas: interaccio-
nes reales con empresas tales como la elabora-
cion de planes de negocio, la ejecucion de tareas
de consultoria en las empresas, o el analisis de
la solicitud de préstamo, son una parte integral y
elemento esencial de cada curso C®. Vision Sisté-
mica: participantes del curso C® estan capacitados
para percibir de una manera holistica los riesgos
y el potencial de una determinada situacion o
idea de negocio. C? provee a sus alumnos de una
mayor capacidad para tomar decisiones y actuar
en el cada vez mas complejo actual ambiente de
negocios. Esto asegura una alta tasa de éxito del
negocio. Disefio de Cursos Adaptados: el dise-
filo modular hace que los cursos sean muy flexi-
bles. De este modo, se pueden adaptar faciimente
al contexto especifico en relaciéon con los temas,
sus secuencias, duracion y nivel de cada ejercicio.
Formacién de Instructores Locales: GFA ofrece
cursos de formacion especificos y material com-
pleto para futuros instructores locales, con el fin de
garantizar la sostenimiento y el éxito a largo plazo
de los cursos de formacion. Gestion de Materia-
les de Formacion en Internet: una base de datos
en internet con manuales para capacitadores y/o
participantes proporciona el acceso mundial a mas
de 350 ejercicios las 24 horas del dia, y permite
facil acceso a la planificacion de cursos de forma-
cién a medida.

Portugués

Formacéao para Desenvolvimento do Sector
Privado

Caracteristicas Gerais do C*

O pacote de formagédo C* da GFA é um conceito
inovador e altamente eficaz para desenvolver ca-
pacitade no ambito do sector privado. Dirige-se a
jovens empresarios ou proprietarios de micro, pe-
quenas e médias empresas (MPMEs), bem como
agentes de mudanga dentro de instituicdes — ou
seja, consultores de gestdo, agentes de crédito,
associagdes empresariais e formadores - que pro-
véem as MPMEs com servicos financeiros entre
outros. Seis caracteristicas unicas tornam o con-
ceito C® tao especial:

Aprender com a Pratica, ou seja, “aprender fa-
zendo”: conhecimentos e habilidades n&do sdo ad-
quiridos através de palestras abstratas, mas sim
através das experiéncias e trocas pessoais dos
alunos. Trabalho Pratico: interagdes reais com
empresas na elaboragdo de planos de negdcio,
implementagao de tarefas de consultoria, ou anali-
se de pedido de empréstimo, séo parte integrante
e elemento central de cada curso C3. Visao Sis-
témica: participantes do curso C*® sdo treinados
para perceber de forma holistica riscos e poten-
cialidades de uma determinada situagdo ou ideia
de negocio. Assim, C* prové seus formandos com
uma capacidade maior de tomar decisbes e agir,
num actual ambiente de negécios cada vez mais
complexo. Isto garante uma elevada taxa de su-
cesso nos negécios. Design de Curso sob Me-
dida: o design modular torna os cursos altamente
flexiveis. Eles podem ser facilmente adaptados a
um contexto especifico no que diz respeito aos
temas, suas sequéncias, duragéo e nivel de cada
exercicio. Formagdo de Formadores Locais:
a GFA oferece cursos especificos de formagao e
material completo para futuros formadores locais,
a fim de garantir a sustentabilidade e sucesso a
longo prazo, dos cursos de formacédo. Gestao de
Material de Formacgéao na Internet: um banco de
dados na internet com manuais para formadores
e/ou participantes oferece acesso mundial a mais
de 350 exercicios 24 horas por dia, e permite um
planejamento mais facil de cursos de formacéo fei-
tos sob medida.
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