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ONGOING / MID-TERM EVALUATION

Monitoring and Evaluation (M&E) are critical components in the field of in-
ternational development and cooperation. They play a pivotal role in ensuring
that projects and programmes achieve their intended outcomes and contrib-
ute to sustainable development. M&E provides a structured approach to as-
sessing the effectiveness, efficiency, and impact of development interventions,
but also the relevance, coherence and sustainability of such interventions. The
core functions of M&E in international development are centred around evi-
dence generation, learning, and accountability.

M&E systems generate crucial evidence that informs decision-making at vari-
ous stages of a project or programme. By systematically collecting data on
inputs, activities, outputs, outcomes, and impacts, M&E helps stakeholders un-
derstand whether interventions are working as intended. Evidence gathered
through M&E can among other things inform policy and programme design,
support resource allocation and demonstrate impact.

One of the most valuable roles of M&E in international development is foster-
ing continuous learning. M&E can facilitate a learning culture within organi-
sations and among stakeholders by identifying best practices, by promoting
adaptive management and by enhancing capacity building.

Accountability is a cornerstone of international development and cooperation,
ensuring that all stakeholders, including donors, implementing agencies, and
beneficiaries, are held responsible for their roles and actions. M&E promotes
accountability by ensuring transparency, by facilitating reporting requirements
and by empowering beneficiaries.

In summary, Monitoring and Evaluation are integral to the success of interna-
tional development and cooperation. By generating evidence, fostering learn-
ing, and ensuring accountability, M&E helps to maximise the impact of devel-
opment interventions. As the field of international development continues to
evolve, the importance of robust M&E systems will only grow, ensuring that
development efforts are both effective and sustainable.

GFA CONCEPT AND SERVICES

Implementing development cooperation is GFA's core business. Therefore,
managing for results is one of the five principles for aid effectiveness we are
most experienced with. Learning, delivering value for money and ensuring
accountability for our projects is our prime concern. Quality management and
monitoring is an integral part of GFA's projects. The performance of our project
teams is measured against actual results achieved.
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At the same time, we provide specific monitoring and evaluation (M&E) ser-
vices. For more than 20 years, GFA has been appointed by different bilateral
and multilateral donors to provide M&E related expertise. Our services com-
prise design and implementation of M&E systems including state-of-the art
digital solutions, mid-term and final evaluations of projects and programmes
as well as complex and strategic evaluations at sector or country level, and the
development of M&E methodologies and tools.

GFA's strength in focusing on results is founded in a wide range of project
implementation and M&E experience as far as donors, regions and sectors
are concerned. We master the differences in donors’ understanding of M&E.
In addition, we have excellent contacts to M&E experts all over the world and
can provide specialised in-house and external experts for almost any sector.
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www.gfa-group.de/projects

CONTACT
Tilman Welte
E-mail: tilman.welte@gfa-group.de
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