
GFA Consulting Group (GFA) has a decentralised organisational structure 

across all disciplines and regions. The company’s range of business areas 

results from adapting to market developments. Current and innovative 

themes – such as migration, climate change and digitalisation – which often 

extend beyond sector or regional limitations are continuously integrated 

into the existing GFA portfolio. We develop solutions for the benefit of peo-

ple and the environment. Based in Hamburg, GFA has provided worldwide 

effective solutions to the challenges in the global consulting market since 

1982. Leading development agencies, ministries and public clients have 

FACTS & FIGURES

entrusted GFA with helping them to manage projects financed through 

bilateral and multilateral funds. GFA conducts more than 400 projects and 

studies worldwide every year. Working in cooperation with stakeholders 

in governments, the private sector, NGOs and citizens’ groups, GFA bal-

ances innovation and reliability to meet specialised needs. The focus of 

GFA’s corporate strategy is based on more than four decades of success 

in official development assistance (ODA). Gradually, the company offers 

resulting know-how to private and public customers beyond ODA.
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33 branches and offices 
in over 40 countries

Regional Hubs in 
Senegal, Kenia,

and Serbia

GFA Consulting Group is a member of GFA GROUP which includes the following companies: GFA B.I.S, GFA SysCom, 

GKW Consult, HEAT, and Projekt-Consult. In perennial planning cycles GFA GROUP adapts product and market decisions, 

and the successive expansion of local offices, branches and subsidiaries to the corporate strategy. GFA GROUP employs 

1,710 people worldwide and has a turnover of 180.2 million euros in 2024.                                www.gfagroup.org

Aspects relating to monitoring and 
evaluation, migration and displace-
ment, and gender and diversity form 
an integral part of most of the topics 
and projects in which GFA is involved.
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Since April 2010, GFA’s quality manage-
ment system has been certified according 
to DIN EN ISO 9001:2015 standards. In 
companionship with Projekt-Consult, GFA 
has obtained a compliance certificate inclu-
ding public procurement and data protection 
since 2018.

WE ARE CERTIFIED

In February 2018, GFA has become a signatory of 
the UN Global Compact (UNGC). 
With its declaration of commitment, GFA under-
takes to pursue integrity in its company manage-
ment, and to dedicate itself to doing business 
equitably and sustainably. 

Learn more about GFA´s sustainability and compliance

CREATING
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In 2025 
GFA Consulting Group 

carried out about 
392 projects 

and studies in 
127 countries
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