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TACKLING IT SUSTAINABLY

As a leading European consulting firm active in international cooperation, GFA has subscribed its company strategy adopted in 2020

fully towards developing solutions to achieve the Sustainable Development Goals. We are building upon a strong technical base in our

sectors and are taking advantage of the opportunities for digital innovation to further develop our consulting services.

Climate and environment have become a cross-disciplinary focus. Through customer-oriented, digital and adaptable processes and

work methods, we continue our course of sustainable economic growth.

Strengthening our corporate governance system were again a major focus also in 2022. At the same time, the impacts on climate and

environment at GFA’s head offices in Hamburg and possibilities to roll out adequate measures to our project offices abroad moved

increasingly to the center of attention of GFA’s sustainability management. The present Sustainability Report and Communication on

Progress to the UN Global Compact 2022 illustrate progress made in implementing GFA’s Sustainability Strategy in five action fields:

corporate governance, climate protection, resource protection, staff satisfaction and loyalty, and social commitment. The UNGC Ten

Principles in the areas of Human Rights, Labor, Environment and Anti-Corruption provide continual guidance to improve the

performance of our governance system.

In 2022 we celebrated GFA’s 40th anniversary together with new, old and former colleagues and friends with many of whom we have

been related since decades. For us, this means sustainability in its own way. We had six fascinating thematic events in Hamburg, Bonn,

Königstein, Berlin, Tirana, and Dakar, with lively inputs and discussions, all circling around the challenges ahead on our mission to

enhance sustainable development in our partner countries in an ever more digitalized world and in finding solutions to limit and cope

with climate change. Our sincere “Thank You” goes to all who helped to tackle this again challenging year sustainably! We are grateful

to all our employees who keep on challenging and inspiring GFA’s leadership with concrete ideas and amazing work.

Sincerely yours,

Anja Desai

Managing Director

GFA Consulting Group GmbH

Dr. Daniel Wahby

Head of Climate & Energy

Responsible for GFA Sustainability Management

1. INTRODUCTION

1.1. COMMUNICATION ON PROGRESS TO UN GLOBAL COMPACT 2022
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STATEMENT OF CONTINUED SUPPORT BY
THE MANAGING DIRECTOR

I am pleased to confirm that GFA Consulting Group GmbH

reaffirms its support of the Ten Principles of the United Nations

Global Compact in the areas of Human Rights, Labor,

Environment and Anti-Corruption.

In this annual Communication on Progress we present our

continuous efforts to integrate the Ten Principles into our business

strategy, culture and daily operations, and contribute to United

Nations goals, including the Sustainable Development Goals.

Sincerely yours,

Anja Desai

Managing Director

GFA Consulting Group GmbH

 

GFA CONSULTING GROUP IS AN EARLY ADOPTER SINCE 2018

As a sign of our commitment to the universal principles of corporate sustainability, GFA became a signatory of the United Nations Global

Compact on 12 February 2018.

Find GFA Consulting Group's participant profile under this link
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SUSTAINABLE DEVELOPMENT IS AT THE CORE WHAT WE DO

GFA Consulting Group GmbH with its headquarters in Hamburg/Germany is a leading European consulting firm in international

development cooperation, providing advisory services since 1982. Our goal is to create sustainable solutions that are environmentally &

socially responsible and economically viable, so that our clients can achieve their development goals and contribute to a more

sustainable future. In 2022, GFA employed 1,423 staff members worldwide and implemented around 440 development projects

and studies, generating an annual turnover of 157 M EUR. GFA workforce also submitted 214 bids with a hit rate of nearly 40% and

managed to secure a record order backlog of 220,7 M EUR at the start of 2023.

Project management is one of GFA’s core services and encompasses planning, implementation, and monitoring and evaluation. Study

design and fund management are complementary services. GFA’s corporate strategy is based on four decades of success in official

development assistance (ODA). Gradually, the company has started to offer its services and know-how to private and public customers

beyond ODA.

The recognition of sustainability and the Sustainable Development Goals (SDGs) as guiding principles for our business and our sector

has led to their full integration into GFA's company strategy. Under the motto "Tackling it sustainably", the pursuit and promotion of

the SDGs has evolved into a north star of corporate strategy in the domains of market, leadership and organization. We make the SDGs

our business purpose. We give direction to our actions, and align with our values. All our clients are those, who work towards this vision

and we strive to be their partners of choice.

GFA commits to report on its progress transparently to the public and aims to fulfil all requirements of UNGC’s annual communication

on progress (CoP). GFA’s first Sustainability Report and CoP was submitted to UNGC and published on our website in February 2019.

Since mid 2020, we have transferred our reporting to a web-tool connected to our GFA website.

 

 

IMPLEMENTATION IN THE FUNCTIONAL AREAS OF THE COMPANY, SUPPORTED BY A
VOLUNTARY NETWORK

Under the leadership of GFA’s Managing Director, a designated Senior Manager and a Sustainability Manager are tasked with the

overall management and monitoring of the sustainability strategy. ‘Thematic Drivers’ help implementing the sustainability strategy.

Leaders and staff members of relevant functional areas engage in their field of expertise and contribute with their professional

competence to implement the measures. A Green Team of volunteers consists of 22 multipliers representing the fifteen work units. Its

purpose is to identify sustainability topics, generate impulses, create awareness and support specific sustainability measures across the

organization. Core tasks of the Green Team members are in the fields of communication within, into and out of each unit, networking,

consolidating ideas and driving sustainability actions forward.

2. SUSTAINABILITY STRATEGY AND MANAGEMENT
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IMPROVE LIVING CONDITIONS BY PROMOTING SUSTAINABLE DEVELOPMENT

GFA VISION We improve the living conditions of humans worldwide by promoting sustainable development.

GFA MISSION As a partner of choice we support our clients with services and solutions for all challenges in international cooperation. 

GFA CORE VALUES sustain services of highest quality and technical excellence of our staff, which combines innovative approaches

and products that inspire clients' confidence and trust throughout the world. In this, we pursue excellence, integrity, employee

orientation, responsibility and innovation. 

Based on a decentralized organizational structure across all disciplines and regions, GFA's commendable corporate success is deeply

rooted in these crucial factors: 

a strategy process and knowledge
management translating latest market developments
into action plans for all operational units,

rigorous quality management for core
operational processes enhancing project
performance and customer satisfaction,

flexible staff recruitment and human
resource development for a rapid response to
market demands,

a high equity ratio safeguarding employment and know-
how, and opening up opportunities for further growth,

a conducive working atmosphere and social commitment
confirmed by regular staff surveys,

the awareness of all staff members that they benefit from
the company’s success, as employees and also as
shareholders.

2.1. VISION, MISSION AND VALUES

2.2. STRATEGIC DIRECTIONS AND PRIORITIES

 

 

SOLID OPERATIONAL BASIS, STARTING FROM OUR HEADQUARTERS

GFA’s leadership approved the first sustainability strategy in January 2018 and updated the strategy in 2021. In a participatory internal

strategy process, core areas of concern were identified. About one third of the Hamburg-based staff actively engaged in the various forms

of dialogue to develop and improve this strategic process. In 2022, the framework of our Sustainability Management system prioritized five

fields of action:

 

 Corporate governance: Implement policies and voluntary commtiments to strengthen human rights, integrity and diversity. 

Climate protection: Reduce negative climate impacts of GFA’s business activities.

Resource protection: Use sustainable products and resources efficiently.

Staff satisfaction and loyalty: Create an attractive working environment and opportunities for professional development.

Social commitment: Support social projects and initiatives of our staff abroad and in Hamburg.
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ALL STRATEGIC BUSINESS AREAS CONTRIBUTE TO THE UN SUSTAINABLE
DEVELOPMENT GOALS

We provide consulting services for development projects across a broad range of strategic business areas that contribute to the joint

efforts of achieving the 17 Sustainable Development Goals (SDGs) of the United Nations, the European Union and the Government of

Germany. There is a growing interest of our clients to streamline monitoring and reporting towards sustainability impacts and SDG

reporting. We have started preparing for deeper engagement in this field since 2020, developing solutions towards the SDGs with a

strong focus on digital innovation and climate. In 2022 all 17 SDGs have been covered through the project portfolio of our business

areas. In 2023, we will deepen our research towards our impact on the SDGs and will conduct a SDG materiality analysis focusing not

only on the project portfolio level but also on the overall business operations.

 

2.3. SUSTAINABLE DEVELOPMENT GOALS

Projects in Agriculture and Rural Development focus on stimulating sustainable agricultural development for

economic growth (SDG8) integrating smallholder farmers and the rural population (SDG1), creating awareness

on nutrition-sensitive agriculture and sustainable food systems, and enhancing climate change adaptation

(SDG13) in developing countries. We promote technical innovations that improve irrigation and land

management systems, agricultural productivity and yields (SDG2), as well as access to agricultural skill’s

development, rural finance and market orientation.
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Our department for Health engages in social and reproductive health and rights, non-communicable diseases,

disease control and health systems development (SDG3). We assist clients with strengthening the local health

systems, designing and customizing national prevention and treatment programs (e.g. for HIV/Aids, TB and

NCDs), social marketing campaigns, procurement of essential drugs and medical equipment. We offer a wide

range of services in health systems strengthening and health financing; they support access to quality health

services and to health insurance and social protection schemes.

Our department for Education, Skills and Employment focuses on lifelong learning and supports the

education and qualification (SDG4) of youth and the overall working population. In these projects, we provide

advisory services for education system reforms, labor market and employment promotion, technical and

vocational education and training, e.g. Green TVET, Agricultural TVET, and skills development. Our C3 Unit for

Better Learning designs action and experience based trainings, tailor made learning formats for adults for our

partners and project target groups, and e-learning formats.

Our Water, Sanitation & Waste Management department implements projects in the field of water for life and

promotes sanitation and hygiene for equitable and sustainable access to water supply and sanitation (SDG6)

through advice on legal and institutional frameworks, water supply concepts for low income and poor urban

areas, and the support to public sewage utility management worldwide. The department has expanded its scope

to waste management and circular economy, contributing to the approaches of sustainable cities (SDG11), life

on land (SDG15) and in the oceans (SDG14).

Clean, renewable energy, affordable rural electrification (SDG7) and energy efficiency in cities and communities

(SDG11) are the core topics of the studies and projects of our Energy department. For these projects, we

provide expertise on the development of renewable energy strategies and regulatory frameworks, as well as for

the technical implementation of solutions for energy generation from renewable (on-/off-grid) energy sources

and energy efficiency.

With a specific focus on the protection of the climate and to combat climate change (SDG13), our Climate

Competence Center provides advisory services for adaptation, mitigation and climate change policies, as well

as the mobilization of public climate finance and market-based financing mechanisms to support infrastructure,

energy conservation and reduced emissions. In view of the urgent need for action against the global climate

crisis, GFA has established a Climate & Energy Cluster that allows to provide tailored multidisciplinary climate

mitigation and adaptation services from the respectively relevant business units of GFA to further enhance the

impact of our client's climate actions.

In our Private Sector Development department, we support projects for strengthening small and medium size

enterprises, trade, regional economic integration and quality infrastructure that contribute to decent work and

sustainable economic growth (SDG8) and we promote sustainable innovations (SDG9). We deliver information

and support legislation for sustainable consumption and production, value chains and circular economy

(SDG12) and we promote innovation through conducive business environments, environmental standards, green

technologies and access to finance.
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The projects of our department for Financial Systems Development support finance solutions for small and

medium enterprises in industry, agriculture and services (SDG9), as well as for renewable energy and energy

efficiency investments (SDG7) in the field of green finance (SDG 13). Along these areas, we provide expertise in

the field of financial sector know-how, financial services, digital tools for financial institutions and incorporating

environmental and social management systems.

Through our Digital Innovation unit, we seek to embed digital technological solutions in our work to advance

international development (SDG9), improve access and reduce inequality (SDG10). Furthermore, data-driven

services (DDS) are directly linked to GFA’s vision and the strategy of developing solutions for the achievement of

all the Sustainable Development Goals.

Our department for Natural Resource Management and Environment focuses on maintaining and improving

sustainable life on land (SDG15) through environmental conservation, sustainable forest and protected area

management, as well as marine and coastal management (SDG14). Advice to local partners on environmental

governance and forest landscape restoration broadly contribute to combating climate change (SDG13).

Our Governance department supports the implementation of state reforms, decentralization processes,

democratic exercises and policy dialogues (SDG16). We provide advisory services to improve rule of law, public

administration services, social protection policies, security, peace and migration, civil society participation, and

the promotion of gender equality (SDG5). We support the legal and institutional framework for the public and the

private sector and its participate in decision-making processes related to social, political and economic

development policies, as well for rural and urban settings.

Closely linked to aid effectiveness and good governance, our department for Public Finance Management

provides specific advisory in the set-up and implementation of accountability systems related to the utilization of

public funds (SDG16) and in good financial governance to improve capacities and finance policies (SDG 17).

This includes fund and grant management, public finance policy and reforms, and public procurement.

Enhancing gender equality (SDG5) is an important cross-cutting issue throughout all our business areas and

projects. We promote gender equality by providing equal opportunity, enhancing diversity, building gender

competence and applying gender-sensitive approaches throughout our business operations and projects

through our gender & diversity working group. The GFA has therefore developed a GFA Gender Policy that

describes our position on the subject and depicts approaches.
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3. CORPORATE GOVERNANCE

 

GOOD CORPORATE GOVERNANCE IS AN ESSENTIAL VALUE FOR SUSTAINABLE
DEVELOPMENT 

GFA considers its professional credibility and the international recognition that it enjoys as a reliable partner for its clients to be one of its

most important assets. GFA stands for a distinctly customer-oriented approach, supplying services and products with the highest ethical

standards and professional integrity. This is how the company inspires confidence and trust in all of its partners.

THE STRATEGIC FOCUS OF THIS ACTION FIELD IS TO IMPLEMENT CORPORATE POLICIES AND
VOLUNTARY COMMITMENTS TO STRENGTHEN HUMAN RIGHTS, INTEGRITY AND DIVERSITY.

The core ambition of this action field is to be a reliable service provider and partner, providing fair working conditions in its business. For a

company active in the international development business, compliance with legal requirements and internationally recognized ethical

standards and their reliable implementation is a constant challenge, especially in fragile states and poor governance. It requires

strengthening the rule of law and accountability among decision-makers, partners, employees and project staff.

Key initiatives in 2022 included

Review of our risk analysis and verification of our compliance measures accordingly
Review of our business partner due diligence
Review and adaption of our cooperation contracts and subcontracts concerning data protection
Development of a daily business compliance guideline for our employees
Development of a procurement guideline, including templates for our employees
Development of a gender policy and a recruitment policy
Review and adaption of our social media policy
Efficiency audit of our compliance management system conducted
Kick off for setting up an environmental management system according to ISO 14001
New mandatory training on cybersecurity for all staff member awareness established
Continuation of our mandatory compliance, data protection and work safety e-learning trainings, as an essential part of our
onboarding procedure for our new employees.

FACTS AND FIGURES 2022

550 Employees trained in work safety and data protection (according to law every year)
119 Employees trained in compliance
66 Employees trained in security
550 Employees training in cybersecurity awareness
2 Policies developed, 1 policy revised
2 Guidelines developed, including templates
1 Contractual arrangement revised
1 Efficiency audit conducted
2 Complaints registered via our whistleblowing portal for compliance that could be resolved
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3.1. CODE OF CONDUCT

ENACTING ETHICAL STANDARDS

GFA has a Code of Conduct and Integrity in place that complies with internationally accepted ethical standards of corporate governance

and competitive practices, guided by the principles of enacting ethical standards, equal rights, legal compliance, transparency, cooperation

and partnership, anti-corruption and confidentiality. In 2021, we revised our Code of Conduct and Integrity to distinguish between target

groups, i.e. there is a Code of Conduct and Integrity for employees and one for external partners.

3.2. COMPLIANCE MANAGEMENT

MANAGING COMPLIANCE SYSTEMATICALLY

GFA ensures compliance with the law, international donor/client regulations and our values through a comprehensive and company-wide

compliance management system (CMS). Our CMS was certified by the Hamburg Chamber of Commerce according to the “Hamburg

Compliance Certificate” in 2021 and successfully audited in terms of its efficiency (efficiency audit) in 2022.

RISK ANALYSIS

In 2020, during the development of our CMS we conducted a comprehensive analysis to identify the main corporate risks and compliance

areas with high priority respectively. This encompassed a review of existing policies, directives, manuals, and cooperation and subcontract

agreements, including their adaptation as well as complementation. Without significant changes in the business environment, a risk

analysis is conducted every 2 years. In 2022, we conducted the next regular risk analysis. Taking into consideration the increasingly

unpredictable business environment, for the future, we decided to conduct our risk analyses annually.

DOCUMENT CENTER AND COMPLIANCE PORTAL

For visibility and accessibility of relevant documents, the “Compliance Portal” in GFA’s SharePoint landscape displays all relevant

documents to comply with external and internal rules and regulations in accordance with GFA’s business processes. It further indicates the

person at GFA to be contacted for more in-depth information and consultation. 

WHISTLEBLOWING PORTAL AND COMPLAINT MECHANISMS

GFA's ethical values call for a transparent and open approach to resolving compliance issues and that everyone is treated in the same

way. However, as this may not be possible at all times, GFA established a complaint mechanism with lines of communication and

management procedures in 2020 to deal with recorded complaints. A whistleblowing function accessible via our website and via our

SharePoint complements the complaint mechanism allowing every-one to report a suspicion or a violation concerning compliance, human

rights, sexual harassment and/or data protection. In 2022 two compliance complaints were registered that could be resolved (similar to

2021).

COMPREHENSIVE STAFF TRAINING

The compliance training is mandatory for new employees and must be repeated every 1 ½ years in accordance with our compliance

management system.

The e-learning course (by Lawpilots) comprises a set of five trainings: Compliance, anti-bribery and anti-corruption, dealing with conflicts of

interest, anti-money laundering and countering of terrorist financing, whistleblowing and handling of compliance indications. The

whistleblowing course complemented the compliance training in 2021.

In 2022, approximately 119 employees where trained in the compulsory e-learning courses (comparable to 2021). Additionally a separate

training on cybersecurity awareness (by SoSafe) completed the set of compliance trainings. The training in total comprises 27 modules in

the categories: Fast track Cybersecurity, e-mail security, mobile security, office security, internet & online tools and malicious Software. 

Besides the work safety and data protection trainings continued in a new more interactive e-learning format (by Lawpilots).

DUTY OF CARE MECHANISMS IN SECURITY, WORK SAFETY AND HEALTH

GFA enacts duty of care via its mechanisms in security management, work safety and health management. For our activities in security

and emergency, as well as in the field of work safety and health, refer to action field “employee satisfaction and loyalty".
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3.3. HUMAN RIGHTS

RESPECTING AND OBSERVING HUMAN RIGHTS IN ALL OUR BUSINESS ACTIVITIES

GFA’s diligent adherence to human rights derives from our vision of sustainable and inclusive development in our partner countries, and

the company’s core values. We respect and observe human rights in all our business activities. In the course of our project work, we

provide advice to help people better understand their rights and enable them to demand these from third parties and the state.

We developed our first human rights directive in 2020 and established a dedicated complaints and response mechanism. The executive

management of GFA is responsible for the implementation of this human rights directive as well as ensuring a high awareness of human

rights among our staff at project sites across the world. All GFA members of staff are requested to observe the goals of this directive in

their fields of work. In 2022, no complaints and issues were registered through our whistleblowing system (as in 2021).

REVIEW OF CORPORATE POLICIES AND DIRECTIVES

As part of the external audit and certification of our Compliance Management system in 2021, which covered the areas of compliance,

data protection and public procurement rules, the following policies, directives and contractual agreements for employees, business

partners and experts were newly developed or revised and published.

GFA's Policies 

Data Privacy (New in 2018)
Environment (New in 2020)
Gender (New in 2022)
GFA’s Code of Conduct and Integrity (Revised in 2021)
HIV / Aids (New in 2008)
Protection against Sexual Harassment (New in 2020)
Quality (Revised 2021)
Recruitment (New in 2022)
Security (New in 2015)
Sustainable Procurement (New in 2020)

GFA’s Directives Status quo

Acceptance and granting of gifts (Revised in 2022)
Avoidance of conflict of interest and the protection of
company assets (New in 2020)
Business partner due diligence (New in 2020)
Data Protection (New in 2018)
External communication (New in 2021)
Handling of compliance indications (New in 2020)
Human rights (New in 2020)
Project-specific security system (Revised in 2022)
Social media     (Revised in 2022)
Signature rules (Revised in 2021)
Quality documentation for projects (Revised in 2022)
Travel expenses (Revised in 2022)
What to do in case of a search or investigation (New in
2020)

GFA's Guidelines

Compliance in our day to day business (New in 2022)
Contracting of experts (New in 2021)
Fact finding (Revised in 2021)
Procurement (New in 2022)

Contracts

Anticorruption clause (New in 2020)
Cooperation contracts (Revised in 2020)
Expert contracts (Revised in 2020)
Non-disclosure agreement (New in 2020)
Standard contractual clauses according to EU
requirements (Revised in 2022)

3.4. DIRECTIVES, POLICIES AND COMPLAINT MECHANISMS

3.5. DIGITAL RESPONSIBILITY

FUTURE-PROOF THROUGH DIGITAL INNOVATION AND RESPONSIBILITY

GFA established the Digital Innovation Cluster that scales up strategies as part of our service portfolio where proven digital technologies

are available and develops new solutions where they can be piloted. The focus lies on digital learning, data driven solutions, ICT policy

and digital transformation.

We are guided by the Principles for Digital Development in GFA itself and when introducing digital tools at the level of our projects.

Generally, our mission for digital innovation in projects is to take advantage of the opportunities for improving lives for our beneficiaries by

reaching more people or reaching them with better quality of services. We ensure that all targeted beneficiaries can access our services,

which often implies a hybrid digital and non-digital approach to close the digital gap, ensure equity and leave no one behind. For the 40

years anniversary of GFA an event on “Data revolution in development cooperation – curse or blessing?” has been hosted, where

practitioners and researchers discussed opportunities and risks of an intensified data use in development cooperation.

11



We are also shaping the future of work through our internal digitalization effort GFA Digital, focusing on enhancing digital tool sets and

capabilities (e.g. through various seminars), motivating employees and boosting their productivity. To ensure the protection of personal

data and compliance with the General Data Protection Regulation (GDPR) our data protection officer is involved in the development and a

company agreement has been signed.

TAKING DATA PROTECTION AND SECURITY SERIOUSLY

GFA takes data protection very seriously. We commit ourselves to protect people and the personal data of our customers and employees.

Adherence to data protection is the basis for trusting and respectful business relationships, as well as for a reputation as an attractive

employer.

The GFA data protection guideline provides the necessary framework for the processing of data between customers, employees, business

partners and interested third parties. It ensures satisfactory compliance with the level of protection required by the EU-GDPR and national

laws.

In addition, we committed to our personal objectives of data protection, which include the following:

Adherence to the guidelines set out in the EU-GDPR by all employees
Adherence to the company-own guidelines on data protection by all employees
Commitment to secrecy and confidentiality Data protection compliant workplace design
Safeguarding against access to personal data by unauthorized parties.

In 2022, approximately 550 employees, where trained in compulsory online courses and a data protection brochure was published.

Fast digitalization requires close data protection control. In this regard, we set up a company agreement on the "Use of IT Applications"

and defined a process on how to apply for the use of new IT Applications in our business processes, ensuring data protection and IT

security. To deepen knowledge regarding cybersecurity and phishing we established a Cyber Security Awareness Training in 2022.

3.6. OUTLOOK

OUTLOOK

In 2023, we will improve our risk management system and revise compliance measures accordingly, revise our onboarding folder for new

employees, develop a protection against harassment policy, a crisis management manual and start setting up an environmental

management system according to ISO 14001. Its certification is planned for 2024, in combination with the recertification of our QM and

compliance management system.
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4. CLIMATE PROTECTION

 

CLIMATE PROTECTION IS ONE OF THE MOST PRESSING CHALLENGES OF HUMANKIND AND
WE MUST SUCCEED IN REDUCING EMISSIONS AND ADVANCING THE ENERGY TRANSITION
ON A GLOBAL SCALE

Consultancy and advice in the context of global energy transition and climate protection play an increasingly important role in GFA’s
business portfolio. Our climate cluster makes sure that the various GFA units and companies join forces in tackling climate change
throughout GFA. While our service portfolio is where we build the most leverage on climate impact together with our clients and partners,
we are aware that every small step counts to make an impact in the battle against irreversible climate change. This is why we need to
contribute with our own business operations as well.
 

OUR STRATEGIC FOCUS IS TO REDUCE NEGATIVE CLIMATE IMPACTS OF GFA ACTIVITIES

Until now, we prioritized three main sources of energy use and CO2 emissions in our business operations, the energy consumption in our

headquarters offices, work related travels and the staff mobility on site. We continuously analyze best options to save energy, minimize air

travels and reduce emissions without compromising on the quality and reliability of our services.

In 2022 we have conducted the first corporate carbon footprint assessment according to the Greenhouse Gas Protocols covering all

scopes. This means the most important greenhouse gases that contribute to global warmin have been accounted for. The termin carbon

dioxide equivalent (CO2e) desxribes the different greenhouse gases in commun unit. For any qunatity and type of greenhouse gas, Co2e

signifies the amount of Co2 which would have the equivalent global warming impact. 

FACTS AND FIGURES 2022

2.466 tCO2e for the overall Corporate Carbon Footprint (Scope 1, 2 and 3)
2.264 tCO2e for air travel by GFA's Hamburg-based staff (6% own acquisition flights, 94% project related travel)
95 BahnCards issued guaranteeing 100% use of renewable energy from railway travel
204 HVV Proficard Job Tickets subsidized for climate-friendly local public transport
18.989 km biked to work as part of the "Cycle to Work" campaign 2022
21.69 tCO2e saved through climate-friendly public railway travel compared to travel by car
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CLIMATE ACCOUNTING

For the year 2022 there was the first comprehensive calculation of corporate carbon footprint (CCF) emissions was conducted for the

two years 2021 (which forms the base year) and 2022 covering all scopes. The determination of the CCF lays the foundation for

understanding and controlling the corporate emissions. The measurement forms an important step to further climate management

process. The greenhouse gas emissions have been calculated by the principles and methods of the greenhouse gas protocol

(corporate standard). This means the calculation methods, sources of emission factors are being documented, and the emissions are

accounted for. In the calculation for 2022 the Hamburg-based offices are included and composed of Scope 1: the energy consumption

(direct emission) for provision of heating energy, Scope 2: Energy consumption (indirect emissions) for the purchase of electricity and

Scope 3: indirect emissions from the value chain which included

Purchased goods and services
Purchased capital goods
Provision of energy
Waste
Business travel
Employee commuting

 

4.1. EMISSIONS
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The two graphs show the distribution of CO2 emissions allocated to the different scopes, factoring in the dimension of displaying the own

business development (acquisition flights) and including project related flights. Allowing for a more differentiated view of the emissions of

our own business operations at Hamburg headquarter (1) in comparison to factoring in (2) the major identified emissions source of project

related flights. In comparison to the base year (2021), the emissions have risen by 100% from 1.233 to 2.466 t CO2e. This is due to travel

resuming to prior Corona times. Furthermore, it needs to be noted that this has been the first analysis of this kind, so data limitations have

also been an issue in regard to complexity and differentiation of data. This will be part of a continuous improvement process to cover all

the necessary data and which in turn will allow not only for better data comparison but to identify important levers.

In a next step, all the captured emissions have been offset. GFA purchased Certified Emission Reductions (CERs) through the official,

market based UN Carbon Offset platform managed by Climate Neutral Now/UNFCCC. The selected project is certified by the UN Gold

Standard Foundation "Renewable Wind Power generation for promoting energy security in India" (Certificate no: VC5829/2018)

POWER CONSUMPTION

GFA is measuring its energy consumption at its headquarters since 2015, and implements electricity efficiency measures continuously.

Since 2018, the power supply of GFA headquarters has been converted 100% to renewable energy. In 2020, GFA disclosed its energy

consumption in an energy audit according to DIN EN 16247-1.

For 2022, the power consumption sums a total of 809,388 kWh. This is a significant increase in comparison to pre-pandemic conditions in

2019 (630,303 kWh).

REDUCING AND COMPENSATING INTERNATIONAL AIR TRAVEL

In 2022, GFA the travel emissions of its Hamburg-based staff, amount to 2.264 tCO2e, which makes up a total of 90% of the overall

emissions. It is important to note that these include backstopping and business development related (6%) and project related flights

(94%) for our clients. This is a significant increase compared to 2021 (815,78 tCO2e) and the pre-Covid-19 situation in 2019 (1,956

tCO2e). This can be attributed to the increase of project volume and a more consistent documentation.

4.2. CO²-OFFSETTING OF BUSINESS TRAVEL
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INCENTIVES FOR MORE CLIMATE FRIENDLY STAFF MOBILITY

GFA has continued to provide incentives for climate-friendly staff mobility on their way to work and for duty travel within Germany. The

incentive system has been well-used for several years. We continuously promote the use of public transport and bikes to work. For

business travel within Germany, as well as for the way to work, GFA staff is encouraged to travel by public transport. 204 staff members

(53,5 % of all Hamburg-based staff) benefitted from a subsidized Job Ticket, the “HVV ProfiCard” for local public transport in and

around Hamburg. This is a 2.5% increase to the previous year.

4.3. CLIMATE FRIENDLY STAFF MOBILITY

BAHN CARD BUSINESS

For travelling within Germany, 95 employees were provided with the German Railway’s “BahnCard Business” that guarantees the use of

100% renewable energy for long-distance train travel. This BahnCard can be used for business and private travel. The DB Service agency

uses an environmental calculator to report on a quarterly basis how many emissions have been saved compared to travel by car. In this

way, GFA has saved about 21.69 kg CO2 emissions in 2022.

BIKE TO WORK

GFA continuously encourages the use of bikes to work and provides changing rooms with showers and lockers for the bikers’

convenience, as well as a bike repair set. In 2021, the Green Team again organized a mobile bike upcycling service check on the

company premises, to keep our employee's bikes in good shape. 31 employees used this service, subsidized by GFA.GFA supported the

Bike-to-Work Competition organized by two Green Team members during the summer months. In 2022 the "Cycle to work" campaign

took place from May to the end of September. 19 employees took part and 12 colleagues submitted their distances at the end of the

campaign, due to the special working circumstances. Nevertheless, together they cycled 18.989 km and covered Ø 18.43 km/day (in a

range of 1 to 40 km per day).

OUTLOOK

In 2023, we will continue the dialogue with our main clients to contribute to climate protection and in the framework of their competitively

tendered services. Meanwhile, we will further continue to develop our climate management strategy based on lesson learned in our first

carbon footprint assessment. This includes enhancing the data collection procedures to get a more detailed and complete

understanding of our emissions, to identify the biggest levers, to avoid and reduce emission and lastly for compensating emissions that

cannot be avoided. The Climate & Energy Cluster will strengthen their efforts in building internal climate literacy within the company.

The Green Team will continue its awareness raising actions and support energy-efficient employee behavior.

 

 

4.4. OUTLOOK
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EFFECTIVE PROTECTION OF GLOBAL RESOURCES CAN ONLY BE ACHIEVED BY
REDUCTION, EFFICIENT UTILIZATION AND EFFECTIVE RECYCLING OF EVERY-DAY GOODS

Natural resources and environmental management have a long tradition as being one of GFA’s core business areas. We are committed

to implementing strategies that mitigate the depletion and degradation of natural resources. We understand that our activities, as well as

those of our clients and partners, can have significant environmental impacts. Therefore, we actively promote resource-efficient

practices, such as energy conservation, waste reduction, and responsible water management. By integrating these practices into our

projects and operations, we aim to minimize our ecological footprint and contribute to the preservation of ecosystems and biodiversity.

Protecting resources not only helps safeguard the planet's natural heritage but also ensures the long-term availability of essential

resources for current and future generations.

5. RESOURCE PROTECTION

THE STRATEGIC FOCUS IS TO USE SUSTAINABLE PRODUCTS AND RESOURCES EFFICIENTLY

Having primarily targeted the GFA headquarters in Hamburg in our first strategy cycle, we started to extend our ambition towards the

project offices management in our partner countries in 2021. Providing a robust basis for decision-making to those who are responsible for

procurement and operation of the company´s infrastructure and services and foster resource efficient practices across the organization

continues to be a challenge. Setting up a team of multipliers to drive the change is an ongoing process.

In 2020, the management board decided to integrate the Sustainable Development Goals (SDGs) into our company strategy, to roll out

our corporate sustainability management to project locations as well as to mainstream the SDGs in our project operations. This process

will be finally implemented in 2023 as part of the SDG materiality analysis.

FACTS AND FIGURES 2022

50% increase in total tap water consumption compared to the previous year (1.909 m³)
39 Employee bikes upcycled
39% less virgin paper purchased compared to base year 2018
58% less printer copies registered compared to base year 2018
51% less bottled water consumption compared to base year 2018 (equivalent to 3,953 kg CO2e saved)
50% vegetarian meals in GFA´s canteen
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ENVIRONMENTAL POLICY AND MANAGEMENT SYSTEM

Our first Environmental Policy was published in 2020. The policy formulates the commitment to actively protect the environment and

minimize the climate impact of GFA’s business operations. The key areas of concern specified with respective commitments in the

policy include energy, water, transport, paper, office supplies and sustainable canteen & catering.

GFA has initiated the preparations for setting up a structured Environmental Management System. The option of a certification in line

with the ISO 14001 standard was postponed to 2024.

5.1. ENVIRONMENTAL MANAGEMENT & PROCUREMENT

SUSTAINABLE REDUCING PROCUREMENT POLICY AND GUIDELINES

GFA can build on a solid foundation in regard to environmentally conscious and efficient procurement. A Sustainable Procurement Policy

is in place since 2020. The aim of the Policy is to optimize economic efficiency and sustainability performance of GFA’s office operations,

based on the formulation of overarching principles for sustainable procurement. The process to specify sustainable procurement

guidelines, which translate the policy aims and procurement principles into actionable guidance for the procurement and subcontracting of

goods and services, had to be postponed to 2023.

SUSTAINABLE PROCUREMENT POLICY AND GUIDELINES

GFA can build on a solid foundation with regards to environmentally conscious and efficient procurement. A Sustainable Procurement

Policy is in place since 2020. The aim of the Policy is to optimize economic efficiency and sustainability performance of GFA’s office

operations, based on the formulation of overarching principles for sustainable procurement. The process to specify sustainable

procurement guidelines, which translate the policy aims and procurement principles into actionable guidance for the procurement and

subcontracting of goods and services had to be postponed to 2022.

5.2. SUSTAINABLE PROCUREMENT

APPROPRIATE DISPOSAL AND REUSE OF IT

GFA uses one of the leading business partners to procure reliable IT equipment and services. The use of extended guarantees and

next-day professional repair services guarantee the longevity of computer equipment. After the standard lifetime for every-day use,

laptops are refreshed and made available as part of a rental pool of 30-50 devices for short-term internal use. With the outbreak of the

Corona pandemic and the need to equip an even larger number of employees with mobile devices to work flexibly across the

company's premises and from home, our IT service provider was challenged to provide well-performing mobile equipment. In 2022 all

new handed out phones are Fairphones. The sustainability concept of Fairphones allows for longer guarantee time, modular concept

design for easy repairs, the use of recycled plastics and recycled metals and a concept to create fairer wages. Currently, 1/3 of the

phones in use are Fairphones with the goal to over time successively replace old phones and to increase to 50% of all phones in 2023.

Still functional devices taken out of service are sold off to interested staff members and projects abroad. Only few remaining parts were

collected by a certified electronics disposal company for professional disposal.

5.3. RESOURCE USE

PROMOTION OF DRINKING WATER FROM THE TAP

Based on the successful drinking water pilot initiative in one working group conducted in 2018, GFA has discontinued the purchasing of

non-sparkling bottled water and promoted the voluntary reduction of sparkling bottled water in order to save more resources.

In 2022, the consumption of bottled water was down to 22.800 bottles, a 59 % reduction compared to our base year 2018. This means a

saving of 26,352 water bottles or 19,764 liters transportation of bottled water, equivalent to 3,953 kg CO2e compared to 2018. The savings

are partly attributable to the reduced number of staff working in the office, but compared to the previous year's 25,500 bottles it was still a

27 % reduction.

The total tap water consumption increased by 50% to 1,909 m3 compared to 1,268 m3 the year before. This can be attributed to increase

of people coming back to work in office and the increase of tap water as drinking water.
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CANTEEN RECOGNIZED AS AN EXEMPLARY FOOD PROVIDER

GFA’s canteen is a well-established meeting point for GFA’s employees during their lunch break. Together with the external service

provider, GFA has always put special emphasis on providing healthy and diversified food for an acceptable price. Sustainability criteria and

the provision of healthy food in our canteen, tea kitchens and the adjoining conference rooms are of particular interest for our staff. Due to

a pre-order system, only one single dish but daily fresh cooking and thorough organization, food waste is minimal. Two days of the week

dishes are vegetarian or vegan, on one day a component of animal origin can be deselected flexibly and on two days, there is a meat or

fish option. As part of the catering, fair trade tea and coffee are offered.

RAISING AWARENESS ON THE VALUE OF WASTE

GFA's central services are diligently following the city of Hamburg's directives and good practice in the field of waste management and

recycling as part of our premises' facility management. Our key strategy is to avoid waste from the start, and motivate our staff throughout

our offices to increase the share of material recycling. The Green Team continued their actions and labelling of waste containers for

recycling paper, plastic and glass throughout our premises.

UPCYCLING TO KEEP EMPLOYEE BIKES IN GOOD SHAPE

Two upcycling action days took place in June in accordance with the Corona distance rules. 39 employee bicycles were checked and

serviced. A mobile bicycle workshop did a quick check on the bikes in the courtyard of the GFA premises and drew up a list of defects for

further maintenance and repairs for self-financing.

The findings were as varied as the parts on the bike and ranged from cracked bicycle tires, dirty chains, broken lights, worn brakes and

sprockets. Nevertheless, there were also bikes that were in top condition. The employees are very satisfied with this since 2018 annually

recurring campaign, in which bikes were made fit for the summer the "Cycle to Work" campaign - as well as for any other cycling activity.

OUTLOOK

In 2023, we will continue to work on the planned introduction of an environmental management system at the site and abroad, as well

as on concretizing the guidelines for green procurement and sustainable project office management. Moreover, the SDG materiality

analysis will help us to identify important fields of action in the area of resource protection & biodiversity.

 

 

5.4. OUTLOOK
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6. STAFF SATISFACTION AND LOYALTY

 

STAFF RECRUITMENT AND DEVELOPMENT AS WELL AS EMPLOYEE STATISFACTION AND
LOYALTY ARE CORE ENDEAVORS OF GFA'S HUMAN RESOURCE MANAGEMENT

People are the key to success in our business. Our Human Resources agenda seeks to create a working environment that empowers our

employees and allows them to bring in their ideas, skills and commitment in order to satisfy the continued growth of our dynamically

changing service demand and a high international consulting quality.

GFA'S STRATEGIC FOCUS IS TO PROVIDE AN ATTRACTIVE WORKING ENVIRONMENT AND
OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT AT ALL LEVELS OF THE ORGANIZATION

Our Human Resource and Recruiting department, directly reporting to the management, is in charge of worldwide recruitment as well as

implementing human resource (HR) strategies and policies, considering and reflecting national and international workforce trends. At the

end of year 2022, GFA Consulting Group had 390 employees (344 fulltime-equivalent).

In 2022, the process of elaborating a transparent and comprehensive GFA Human Resources strategy continued: Embedded into the

overall GFA company strategy and wellfounded by stakeholder workshops and SWOT analyses, the HR Strategy comprises four main

action fields:

leadership skills,
fair compensation and benefits,
training and development
creating a positive corporate culture.

Priority activities will follow within these action fields for 2023, in order to better align HR policies and instruments with the challenges of the

market and the overall goals of GFA.

FACTS AND FIGURES 2022

0.6% gender pay gap
4.95% sick rate
16% fluctuation rate
32.4% part time rate
56,6% of women in managerial positions
70% of Germany-based staff are women
100% of leadership positions recruited internally
344 staff members (full time equivalent) and 381 (head count) based in Germany
9.126 hours of training received by 330 Germany-based staff members in 225 training courses
1.253 Euro expenditure on employee training per year per employee (per full time position)
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6.1. EMPLOYEES & TRAINING

DIVERSITY AND EQUAL OPPORTUNITY

GFA believes that a balanced mix of cultures, genders and age groups forms the foundation for commercial success. For us, a diverse

workforce is conducive to knowledge transfer, different viewpoints, and open collaboration. As such, diversity has always been an integral

part of strategic HR management for many years now. In 2022, our employees in Germany are from around 50 different nationalities. The

continuous increase in employees from third countries we achieved by great efforts in international recruitment as well as persistent HR

administration services in getting through German visa processes.

In recruitment, we adopted an overall recruitment and selection policy and continued to expand our recruitment business into

decentralized structures.

SUSTAINING EMPLOYEE SATISFACTION WITH FAMILIES IN MIND

Flexible work arrangements and an attractive working environment that promotes a healthy work-life balance is essential for GFA to

remain an attractive employer.

Our flexible and part-time working arrangements take into account family needs, work-live balance and gender equality. We have been

repeatedly certified in 2022 as a family-friendly company by the Hamburg Family Seal. In 2020, HR introduced the company’s policy on

sabbatical leave and part-time retirement, additionally to its "Families in Mind" policy.

In some personal situations, it might be helpful that employees can talk to a neutral but professionally competent person. For this purpose,

GFA contracted the Fürstenberg Institute to offer individual staff and management counselling from January 2022 onwards. Under the title

'Employee Assistance Program' (EAP) the service is available for free to all GFA staff and managers, and offered as individual counselling

at short notice, non-bureaucratically and geared to everyday life, for professional, family, health or other personal issues.

QUALITY EDUCATION

GFA supports continuous learning in the workplace across all functions and departments. 330 staff members participated in 225 courses

totaling 1652 course attendances with 9.126 hours of training. Overall, 42% more courses were held than in the year before and 3,404

more training hours were conducted.

6.2. HEALTH & SAFETY

CORPORATE HEALTH MANAGEMENT

GFA's Corporate Health management focuses on the health and safety of our employees. Beyond the legal requirements, we diligently

take care of workplace safety and a healthy working environment.

Promotion of exercise, sports and relaxation

GFA offers a wide range of voluntary services to promote exercise, sport and relaxation by supporting the provision of sports equipment,

registration fees for sports events, like badminton, running and football events and special membership conditions. The membership of

GFA in ’Hansefit’, a corporate fitness provider, allows all employees to train with any of the association's partners for an unlimited period.

Due to the Covid-19 pandemic, activities that were very popular in 2019 could not take place in 2020 and 2021. To address this situation,

the sports facilities offered online workouts. Due to data protection regulation, it is not possible to quantify the exact number of participating

colleagues. Roughly 41 employees (out of 60 in the year before) participated in ‘Hansefit’.

With most Corona restrictions lifted, sporting activities resumed in GFA in 2022 up to 50 employees have already taken advantage of these

opportunities, and we expect the interest to continue to grow.

HIV/AIDS Workplace program

For more than 10 years, as part of the introduction of GFA’s Quality Management System for project management, we set up an HIV/AIDS

Policy and an HIV/AIDS workplace program, supporting preventive measures in our projects for our employees and their families.

WORK SAFETY

The German Work Health and Safety Act provides the basis for health and safety at work, significantly influenced by the law of the

European Union.

The safety of our employees is close to our hearts. The aim of work safety and accident prevention measures is to protect our employees

as well as possible from accidents and harmful stresses. However, all employees must take an active role in protecting themselves. Since
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2017, all of our employees have to complete an online training course on work safety annually. In 2022, approximately 550 employees

completed the work safety training.

We regularly implement a range of measures to ensure the safety of our employees. These include preparation of operating instructions,

appointment of trained fire and first aid officers, promotion of ergonomics in the workplace and provision of health services by a company

doctor, including flu vaccinations, eye examinations and tropical fitness tests.

Since 2020 the services were extended to protective measures against Corona to reduce the impact and personal risk of the pandemic

situation for our employees and their families and for our business. In accordance with the state requirements for pandemic protection in

Germany and the federal state of Hamburg, we developed a hygiene concept that was constantly adapted to the situation and in addition,

we provided masks, disinfection and corona test kits to employees and visitors. In 2022, the official corona regulations were liberalized

during the year. We continued to provide masks, tests and disinfectants to all employees, but adapted our hygiene concept and home

office rules accordingly. We also restricted office, canteen and meeting room occupancy. Our company doctor conducted another corona

booster at the end of 2022, almost 70 employees participated.

TAKING SECURITY AND EMERGENCIES SERIOUSLY

Duty of Care Mechanisms in Security

GFA takes security seriously and treats all related issues with high priority. The GFA Security Policy is our guiding framework highlighting

the following lines of action as part of our duty of care towards our employees, project staff and experts working with us abroad:

Quick access to all relevant information and documents
Project-specific security systems
Sensitization and training of employees, project staff and experts working with GFA
Follow-up care in the event of an emergency based on individual needs

The GFA Security Manual derived from the GFA Security Policy further outlines the lines of actions for our project coordinators to develop

project-specific security systems. In 2022, approximately 66 employees received security training (compared to 53 in 2021), with 45

employees attending the introduction course (24 in 2021) and 21 employees attending the HEAT training (light) (compared to 29 in 2021).

6.3. HR MANAGEMENT

HR ADMINISTRATION REINFORCED

In the HR department, we continued to support organizational changes within the company with the provision of new positions and role

descriptions, aligning them within our overall compensation plan. We offer attractive compensation in line with the market compensation

and fringe benefits that are regulated in the collective bargaining agreement. In 2022, many changes and adjustments were made

according to labor law in Germany. In addition, we rolled out numerous initiatives in order to keep up with the increase of energy prices and

high inflation. In the payroll processes, we managed to implement all changes in a legally compliant and timely manner. We increased our

HR staff to meet the increased demands in legal requirements, visa processes and relocation challenges.

DIGITALIZATION OF HR

We continued to pursue our digitalization strategy of HR services during the reporting year. We introduced short term measures (e.g.

digital signatures) as well as long-term initiatives such as a digital personnel file. The digital personnel file, introduced companywide in

2022, allows us to manage our HR data in a clear and efficient manner. It is the starting point for more efficient and transparent HR work,

transforming complex document management into structured and efficient processes.

6.4. OUTLOOK

OUTLOOK

In 2023, we will continue to work on our priority initiatives identified in our HR strategy: Better leadership skills and staff development will be

based on elaboration of core competency profiles for managers and employees. This allows for straightforward learning paths in order to

be able to identify skill gaps, train for future job positions and have a clear picture on performances and expectations. We strive to facilitate

attractive development and career opportunities for our internal and external talents and experts.

Digitalization will continue: We are in the process of building a new digital portal for corporate training and seminar management. The

introduction of a learning management system will facilitate and support proper training and onboarding processes for new employees and

project staff, in line with the development of learning paths currently under development.

We are constantly working on improving our internal communication and corporate culture: An employee feedback system, which we are

currently developing, can be used in various forms (formal, informal) for measuring employee's satisfaction on a regular basis.
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THE SOCIAL COMMITMENT OF THE COMPANY AND ITS EMPLOYEES IS DEEPLY
ANCHORED IN OUR CORE BUSINESS AND CORPORATE VALUES

Accompanying our project development work, GFA is supporting voluntary initiatives of its employees both abroad and at its locations in

Hamburg-Volksdorf.

7. SOCIAL COMMITMENT

WE SUPPORT SOCIAL PROJECTS AND INITIATIVES OF OUR STAFF ABROAD AND IN HAMBURG

While GFA provides platforms for employees’ social action in Germany and abroad, and contributes financial resources, each of the

measures is motivated and supervised by a GFA employee, who is the leading contact person. This results in positive side effects in terms

of employees identifying with the company. The internal communication platform called “Employees Social Action” informs on possible

ways of engagement and criteria for financial contributions. It enables interested employees to exchange ideas and coordinate on the

various measures. For social engagement abroad, the GFA Bridges program provides dedicated funding.

Independently, GFA has been committed to the safety of its project staff in Afghanistan and Ukraine. Since July 2021 the dramatic

situation in Afghanistan has been affecting a dedicated team. GFA has made available substantial capacities in terms of staff allocated to

this task, as well as in the form of direct financial support to its Afghan employees. As a result, 100% of those who wanted to leave

Afghanistan were able to do so with their families and nobody was harmed. By the beginning of 2022 130 Afghan employees had arrived

in Germany with their families, 673 persons in total.

With the start of the war in Ukraine in February 2022 GFA had 35 employees in our 7 projects in various contractual constellations in Kyiv

and many other cities in Ukraine such as Kherson, Dnipro City or Lviv. Of these, about 8 people were able to leave Ukraine with their

families. As fighting continues, the war is undoing many of the gains made in the country’s infrastructure and economic growth over the

past decades. Almost all the projects are still running, but three of them no longer in the Ukraine and many project activities have shifted to

humanitarian aid.

FACTS AND FIGURES 2022

3.6 kg of utilized pens collected and donated for upcycling
80 kg of honey harvested from 3 bee hives
1,950 EUR earning from fair trade sales and donated to social projects
50,000 EUR disbursed for GFA BRIDGES project in Ukraine (funding cycle 2021-2022)
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7.1. EMPLOYEE SOCIAL ACTIONS

SUPPORTING OUR STAFF'S VOLUNTARY ENGAGEMENT

The internal communication platform called “Employees Social Action” informs continuously on possible ways of engagement and criteria

for financial contributions. It enables interested employees to exchange ideas and coordinate on the various measures. While GFA

provides the platform and contributes financial resources, each of the measures is motivated and supervised by a GFA employee, who is

the leading contact person.

BEE KEEPING AND HONEY PRODUCTION

The beekeeping season of 2022 required a handover of the team to new members taking care of the bees. After completing an

introductory online beekeeping course and receiving a brief on-site introduction, the new beekeepers made their best efforts to manage a

fluctuating population of 30,000 to 100,000 busy GFA opportuni-bees on the rooftop of our building.

The year began with a setback when a storm in December knocked over one of the hives, leaving the bees exposed to cold and rain.

Fortunately, thanks to the swift and courageous response from our colleagues, the hives were quickly restored, and the bees managed to

recover promptly. The warm temperatures in spring greatly assisted in the development of the colonies, leading to a population explosion.

However, we failed to respond quickly enough when one of the colonies felt overcrowded and decided to seek a new location. Fortunately,

the swarm did not venture far, and we were able to capture a significant portion and provide them with a new hive on the roof. The

remainder of the year progressed without any major incidents, and we had a successful harvest of approximately 30 kg of spring honey in

May and 45 kg of summer honey in August. Around 60 jars were then sold to our GFA colleagues, who we hope enjoyed the fruits of our

bees' labor.

PEN RECYCLING

The beekeeping season of 2022 required a handover of the team to new members taking care of the bees. After completing an

introductory online beekeeping course and receiving a brief on-site introduction, the new beekeepers made their best efforts to manage a

fluctuating population of 30,000 to 100,000 busy GFA opportuni-bees on the rooftop of our building.

The year began with a setback when a storm in December knocked over one of the hives, leaving the bees exposed to cold and rain.

Fortunately, thanks to the swift and courageous response from our colleagues, the hives were quickly restored, and the bees managed to

recover promptly. The warm temperatures in spring greatly assisted in the development of the colonies, leading to a population explosion.

However, we failed to respond quickly enough when one of the colonies felt overcrowded and decided to seek a new location. Fortunately,

the swarm did not venture far, and we were able to capture a significant portion and provide them with a new hive on the roof. The

remainder of the year progressed without any major incidents, and we had a successful harvest of approximately 30 kg of spring honey in

May and 45 kg of summer honey in August. Around 60 jars were then sold to our GFA colleagues, who we hope enjoyed the fruits of our

bees' labor.

GEPA FAIR TRADE SALE AND SUPPORT OF CHARITABLE PROJECTS

The beekeeping season of 2022 required a handover of the team to new members taking care of the bees. After completing an

introductory online beekeeping course and receiving a brief on-site introduction, the new beekeepers made their best efforts to manage a

fluctuating population of 30,000 to 100,000 busy GFA opportuni-bees on the rooftop of our building.

The year began with a setback when a storm in December knocked over one of the hives, leaving the bees exposed to cold and rain.

Fortunately, thanks to the swift and courageous response from our colleagues, the hives were quickly restored, and the bees managed to

recover promptly. The warm temperatures in spring greatly assisted in the development of the colonies, leading to a population explosion.

However, we failed to respond quickly enough when one of the colonies felt overcrowded and decided to seek a new location. Fortunately,

the swarm did not venture far, and we were able to capture a significant portion and provide them with a new hive on the roof. The

remainder of the year progressed without any major incidents, and we had a successful harvest of approximately 30 kg of spring honey in

May and 45 kg of summer honey in August. Around 60 jars were then sold to our GFA colleagues, who we hope enjoyed the fruits of our

bees' labor.
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GFA FUNDING FOR BRIDGES PROJECTS PROPOSED BY OUR STAFF ABROAD

As an expression of the social commitment by our staff abroad, GFA fosters small projects in developing, newly industrializing and

transition countries. GFA staff and their dependents propose eligible initiatives in which they are actively involved. A limited number of 4

to 5 of these Bridges projects are selected and subsidized by GFA on the basis of transparent criteria. One of the seven selection

criteria is the sustainability of the project from an environmental, social and/or economic point of view. GFA staff coordinates and

supervises the implementation of these funds and activities.

In 2022, instead of various projects with up to 20,000 in total, just one emergency project with 50,000 EUR has been funded:

 

7.2. GFA BRIDGES

UKRAINE: EMERGENCY PROJECTS IN UKRAINE

In 2022, GFA management donated more than 50,000 EUR for an emergency project in Ukraine. This year, the GFA BRIDGES team

decided to support a professional initiative for the psychosocial support of victims of war. The GFA-funded initiative is well connected, with

the mental health project in Ukraine that is funded by the Swiss Agency for Development and Cooperation (SDC). This assistance enables

the translation and production of teaching materials and provide training for 120 psychotherapists to counsel people who experienced

traumatic events during the war. In the second phase of the project, the therapy sessions conduct in-person in various cities of the country,

or remotely via phone or video calls. The team produces communication and visibility materials, including videos, to increase publicity of

these services, raise awareness, and, eventually, additional funding. A dedicated GFA staff member provides coordination and supervision

of this initiative.

OUTLOOK

In 2023, GFA will continue to support ongoing and new Employee Social Actions in Germany and the GFA will continue with the

BRIDGES program.

7.3. OUTLOOK
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8. Imprint & Data privacy

Imprint

Data privacy 
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