
GFA developed and implemented a se-
ries of online training courses for the 
Investment Climate Facility in 2022.

Business Environment Reforms are a key avenue 
for policymakers to enable inclusive growth. A 
vibrant and sustainable private sector depends 
on smart policies and effective regulations bal-
ancing economic growth with social inclusion 
and environmental protection. Against this back-
ground, an Investment Climate Reform (ICR) Fa-
cility was created offering technical assistance 
to organisations in Africa, Caribbean and Pacific 
(ACP) countries. The Facility developed a Tool-
box for Reforming the Business Environment ad-
dressing policy makers and the private sector  

EDITORIAL 
One of the beauties of e-learning and the virtual world is that it can 
bring people together who would otherwise not get the chance to 
meet and exchange. However, retention rates are a special challenge 
for e-learning, participants often feel deserted and drop out.  
So, what motivates people to spent precious time on a course, let alone 
to follow the pace of the cohort in an e-learning course? 
We need to acknowledge that learning usually goes along with 
change. A course should therefore not only bundle relevant  
knowledge, but also allow participants to discuss routes for change 
and to move along together. Like in presence-based courses, the train-
er needs to address learner’s needs when designing the course pack-
age, provide a platform for the learning process and, most importantly, 
follow up and accompany the learning process in detail. 
 
 

 
 
Most GFA e-learning courses are therefore provided on 
a Learning Management System (often Moodle), which allows  
learning in an asynchronous and collaborative way. The indi-
vidual learner path is structured but flexible, communication is bun-
dled, reading material is localizable in a repository, exchange happens 
in discussion fora and through common tasks, sufficient background 
material is provided for individual assignments and quizzes. In addi-
tion, live sessions can be blended in - however, their learning outcome 
for the individual should not be overestimated.
In this spirit, GFA has set up e-learning courses establishing learn-
ing communities over whole continents or even on a global scale.  
We present three project examples on the following pages.
 

Course concept: combining individual and collaborative work on the LMS with live sessions
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Facilitator’s manuals for ICR e-learning courses

(www.icr-facility.eu). GFA was commissioned by 
GIZ to support the usage of this Toolbox by devel-
oping and implementing a series of virtual training 
courses. Tools selected relate to the areas advoca-
cy capacity building, evaluation of reforms, 
Women’s Economic Empowerment, environ-
mental aspects and macro-analytics.

COURSE CONCEPT
The C³ Unit in cooperation with the private sec-
tor development department developed four 
courses in English and one in French; each 
of them running for three weeks, covering dif-
ferent topics and targeting different participants. 
The courses were delivered through GFA’s lear-
ning management system, Moodle. 

An initial onboarding process ensured that all 
participants were registered on Moodle and 
were technically prepared to join live activities 
and perform tasks on the platform. Each training 
course then started with an overall introductio to 
the topic, in week two specific tools were pre-
sented and put in practise, and week three closed 
with group work presentation and best practise 
examples. Learner’s spend around 15 hours on 
each course. 

The training methodology was based on best 
practices of virtual training delivery: Live  
sessions served to familiarize the participants 
with each other in order to create a conducive 
learning atmosphere, to promote discussions, 
to facilitate group work, and to introduce the 
ICR tools and general background information 
through experienced C³ facilitators and thematic  
expert live speakers. 

http://www.icr-facility.eu


During the course a number of assignments were 
given to the participants: They comprised a num-
ber of individual tasks such as studying the 
ICR toolbox document, answering quiz questions, 
watching videos, and solving case studies. 

In addition, participants performed group 
tasks, for example exchanging in discussion fora 
on their own experiences and projects of busi-
ness environment reforms, as well as developing  
action plans, impact chains, etc. Like this, theory 
and practice was combined in an interesting and 
fruitful way, facilitating discussions across partici-
pants from 19 ACP countries and different time-
zones, making the course content relevant and 
easy to apply in the participants’ work reality. 

PERSONALIZED FOLLOW UP OF PAR-
TICIPANTS LEAD TO HIGH SATISFAC-
TION
On Moodle, close monitoring of participants’ 
progress and individual follow-up with par-
ticipants was provided by the trainer team, 
promoting active participation and contributing
to intra-regional group work. Badges were given 
to learners for completed tasks, guiding them
along their path. This motivated many to work
through the whole course until getting a certificate
at the end. 

UP-SCALING AND SUSTAINABILITY  
To ensure sustainability, GFA services comprised 
the development of elaborate facilitators’ manu-
als and training material for participants for fu-
ture replication. Course flyers were also provided 
as marketing material.

Additionally, the team has started to trans-
fer selected training material on specific 
tools into a self-paced course to GIZ’s 
e-learning platform atingi. This to en-
sure access to the material beyond the scope 
of the project and at the same time increas-
ing its outreach. Course material permits a  
completely independent navigation for the learn-
er with interactive elements which do not require  
trainer feedback or moderation. The self-paced 
training on atingi will be available beginning of 
next year. If you are interested in the course, do 
not hesitate to register for free on atingi.

“The course is an eye opener for me. It has 

equipped me with appropriate skills in conduct-

ing assessment of women in economic empow-

erment projects.”

INDONESIA: CAPACITY DEVELOPMENT IN THE ENERGY SECTOR
The C³ Unit is involved in the imple-
mentation of a KfW project, which aims 
at improving capacity within the State 
Electricity Company (PLN Perusahaan 
Listrik Negara) in strategic and sus-
tainable planning, development and  
implementation of hydropower projects, 
in compliance with international stan-
dards. 

A consortium of the German utility Uniper Kraft-
werke, and consulting firms GFA Consulting 
Group and AF-Consult, with support from PT 
Kwarsa Hexagon, are implementing the service.

Badges guide the 
learner on her/his 
path

In KfW financed projects, a broad spectrum of 
capacity development activities are usually 
facilitated - the so called “accompanying mea-
sures”. 

Topics and delivery modes vary substantially just 
as participant’s profiles. With around 10,000 
staff members at PLN and a Corporate Univer-
sity as an internal service provider, project con-
tributions are embedded into the organizational 
structure and processes; also inter-regional ap-
proaches are vital. Topics covered by project 
activities ranged from specific hydropower re-
lated subjects to health & safety, environmental 

& social safeguard, adult 
learning and didactics for 
(online) trainers courses or 

English language, amongst others. Since 2018, 
the project has trained 1,157 participants in 
42 courses. Thereof, half were implemented 
online supported by the Moodle platform,  
a Learning Management System (LMS) integrat-
ed into PLN’s IT infrastructure. These courses usu-
ally last 5 weeks, with around 5 learning hours 
per week. 

Each week starts with a live session on 
zoom and is then followed by  individual or 
group assignments to be elaborated and/
or uploaded on Moodle during the week.  
E-learning gained special importance during the 
COVID pandemic and is now well established 
and particularly appreciated since it enables the 
integration of the regions and people on remote 
posts in the hydropower plants across the coun-
try. Other learning formats prevail in parallel, 
such as face-to-face courses, on-the-job training 
sessions, study tours or single hybrid webinars.

“ “

Hence, participant’s feedback was very positive, 
like this participant from the Women’s Economic 
Empowerment course summarizes:

Personalized feedback and  
trouble shooting in the LMS chat
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KENYA: MAXIMISING IMPACT OF CAPACITY BUILDING FOR  
VOCATIONAL TRAINERS 

FROM ONE-TO-ONE COACHING TO ACCOMPANIED SELF-PACED 
LEARNING IN FINANCIAL PROJECT MANAGEMENT
GFA introduces standardized online train-
ing in financial project management for 
GFA team leaders & office managers. 

In the past years, e-learning formats have 
become popular, however, face-to-face 
trainings are still high in demand, depend-
ing on the individual project context. Our 
example on teacher training from Kenya 
illustrates how blending both formats 
allows for a more sustainable impact of 
training and coaching measures. 

Access to good education is crucial for poverty 
reduction, political stability and sustainable eco-
nomic development. GIZ has set up the project 
“Promotion of Youth Employment and TVET” in 
Kenya which is implemented by GFA’s ESE de-
partment over sixteen months. In this context, 
a team of national and international C³ trainers 
was commissioned to supporting the develop-
ment of didactical capacities of 24 trainers in 
Plant Mechanics and Automotive Technology of 
two vocational training institutions in Kisumu 
Province.

TRAINING NEED ANALYSIS AND PLAN
The first step of the assignment was to analyse the 
training needs of the targeted institutions and to 
develop a training plan. Overall two aspects were 

Practical part of the ToT taking place in TVET 
institutions

in focus: (1) familiarization of the trainers with 
the new Kenyan Curriculum and lesson plan-
ning documents, and (2) strengthening of the me-
thodical and didactical competences for “compe-
tency based education and training” (CBET).  
 
TRAINING OF TRAINERS
In cooperation with a national trainer from the Ke-
nyan Technical Trainers’ College, the C³ trainers de-
veloped and implemented a “Training of Train-
ers” course, as a second part of the assignment. 
One part of the course took place in a presence-
based seminar setting with simulated practice 
situations. The practical part was then conducted 
in the real classroom environment, whereby the 
trainers from the TVET institutions prepared and 
implemented lessons comprising action learn-
ing based activities, following the new curricula 
and training plans. They were observed by their 
peers and the C³ trainers, then had a chance to 
reflect about their experiences and finally received  
feedback. 

BLENDING PRACTICE WITH VIRTUAL 
COACHING AS FOLLOW-UP
As third part of the mission, a “Training of 

Coaches” scheme was developed and imple-
mented by the C³ team. Aiming at deepening 
competency based training in practice, a team 
of selected local trainers developed concepts 
for introducing peer-to-peer coaching measures 
guided by the C³ team in their respective institu-
tions. In order to increase impact and sustainabil-
ity of these activities, virtual follow-up coaching 
sessions were delivered by the team of experts.  
It is planned for the local coaches to involve more 
and more peers in their training institutes so as to 
scale up competency based education and training.  
GIZ TVET agreed to consider  these  experiences 
for the nationwide roll-out of the peer-to-peer 
coaching in the next  program  phase.

Interactive video engaging the learner through a quiz

Were you ever feeling desperate when  
preparing or checking your project book 
keeping for GFA? Financial project manage-

ment is neither rocket science nor boring!  
To facilitate the onboarding of project staff 
in financial management, C³ supported a 
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team of in-house colleagues from the financial 
management department in the design and set-
up of an online training. Based on the C³ metho-
dology of action based learning, the course con-
sists of two live sessions and four asynchro-
nous sessions on GFA’s e-learning platform, 
www.gfa-edu.de on Moodle.  

In real life case studies, interactive videos 
and quizzes, the participants are introduced 
to the financial project management tools and 

Is hybrid the new normal? As learning formats 
have diversified in the last years, so has the C³ 
Unit for Better Learning this year in many facets: 
We work from Germany, Spain and Lebanon. 
Our team speaks Arabic, Dutch, English, French, 
German, Spanish and Portuguese. We come from 
different professional backgrounds from within 
and outside of classical development coopera-
tion. Yet, our team of seven is united in our mis-
sion to better learning in our projects and at GFA 
headquarter.

MEET OUR NEW UNIT MEMBERS RYM, 
CLAUDIA AND JOANNE: 

RYM EL MOUSSAOUI…
…is an E-learning Expert at the C³ Unit.  
Being located in Lebanon, she is our MENA  
(Middle East & North Africa) expert and  
focuses mainly on project work. Rym has 
worked for numerous different clients, includ-
ing institutions, universities and NGOs. She 
specially enjoys designing Massive Open On-
line Courses (MOOCs), which are free online 
courses available for anyone to enroll. Feel 
free to approach her if your project plans a 
MOOC or any other e-learning related mission.  
Languages: Arabic, French, English

JOANNE SCHUITEMAN…
…is our newest team member and a newcomer 
to development cooperation. She holds a mas-
ter degree in Educational Sciences and brings 
a fresh perspective to the C³ Unit with her five 
years of professional experience in e-learning 
and blended learning in the private sector. 
Joanne is absolutely passionate about designing 
user centred trainings. You can especially address 
her if you have questions about instructional 
design on GFA Moodle.
Languages: English, Dutch

CLAUDIA MARTENS…
…is our allround talent. With a background in In-
ternational Economics, she is a certified ,Profes-
sional Trainer’ by the Witten-Herdecke University 
and an experienced C³ trainer. Claudia has been 
working for GFA for 15 years as consultant, team 
leader and portfolio manager in projects world-
wide before joining the C³ Unit in October 2022. 
Claudia will serve as Capacity Building Expert 
for trainings in projects as well as in-house. 
Languages: English, Spanish, Portuguese, French, 
German

C³ Unit, from right to left: Claudia Martens, Joanne Schuiteman, Judith Bierbaum, Rym El Moussaoui, 
Christine Fröhlich, Katja Schifferer, missing: Jennifer Brück

GFA directives in the fields of:
 ■ project accounting,
 ■ project monitoring,
 ■ specific budget positions and
 ■ timesheets. 

The practical exercises aim at building the neces-
sary capacities at project staff level to avoid most 
common mistakes.  This saves time for both our 
colleagues in the projects as well as in Hamburg. 
Introduced in July 2022, the training is currently 

offered in English and is compulsory for every-
one who starts a project with English as working 
language. A French and Spanish version is fore-
seen in the future. 

We would like to thank all of you who have con-
tributed or will in the future contribute with valu-
able feedback, so we can continuously improve 
the quality of the training. The overwhelmingly 
positive feedback shows us that the training hit 
a nerve. 
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