
Internationally recognized ID
documents guarantee access to
the world – not only because they
allow citizens to travel. They gain
recognition and thus bring eco-
nomic growth to a country.

When offering safe ID structures,
a country fuels the national travel
industry, which leads to more tour-
ists, but also enhanced international
exchange and knowledge transfer.

Sure, establishing such a complex
system takes time, especially
when existing structures have not
been updated recently. What our
experts from Veridos recommend

in such situations: start from the
scratch and evaluate how to bring
significant parts of value chain
inside the country.

One of our customers who ven-
tured this step is Uganda. The
state-owned Uganda Printing and
Publishing Company (UPPC) joined
forces with Veridos to form the
Uganda Security Printing Company
(USPC). This enables the country
to provide its citizens with state-
of-the-art identity documents in-
cluding ePassports. A newly con-
structed facility will create jobs for
highly skilled workers – an impor-

tant step to make the country more
independent and cost-efficient in
the process.

Veridos, itself a joint venture
between Bundesdruckerei and
Giesecke+Devrient, brings know-
how and more than 150 years of
experience to the table. With our
holistic approach, we can improve
the entire ID system - from phys-
ical documents to ID manage-
ment systems and border control
solutions. We believe in personal
exchanges and involvement of lo-
cal experts. This is the only way
to create a sustainable document

lifecycle that provides economic
development for both government
and citizens.
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What is GFA’s expertise?

GFA Consulting Group is one of
the leading European consulting
firms in the development cooper-
ation sector. For over 40 years, we
have provided consulting services
in over 130 countries from our
headquarters in Germany. Africa
has always been a key region for
us. We conduct complex studies
and projects on behalf of leading
development agencies, ministries,
and governmental agencies. Our
expertise covers many areas that
are crucial for sustainable devel-
opment in Africa.

What is GFA’s
contribution to the energy
sector transformation
in Africa?

Under our Cl imate & Energy
Cluster, we implement sustain-
able energy projects along the
value chain – from generation to
consumption. We have gathered
expertise, knowledge, and skills
to deal with complex challenges
in the energy sector thus helping
African countries supply their
people with clean and affordable
electricity.

What are the new trends
in the energy sector?

Digitalisation has long become
an essential consideration in the
energy sector. Currently, approx-
imately 70% of our projects have
digital components. The produc-
tion and use of green hydrogen
will be a game changer in the
energy sector (see H2Global Ad-
visory, a company of GFA Group:
www.h2-global.de). At GFA, we are
building competencies in this top-
ic, which has become an integral
part of our portfolio.
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A secure and sustainable
energy supply is a crucial
factor for development.
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