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As Russia's full-scale war against Ukraine continues into its fifth year,
the toll on humans, communities and essential infrastructure remains
severe. Continued attacks and disruption make daily life uncertain and
place growing pressure on the services people depend on. For GFA, the
commitment we made in 2022 remains firm: We stand with Ukraine and
its people, supporting the country’s recovery today while helping lay the
foundations for tomorrow.

Recovery cannot wait for the war to end. Across Ukraine, our colleagues
and partners continue working under exceptionally difficult conditions to
maintain essential services, strengthen institutions and prepare invest-
ments. Their expertise, dedication, and adaptability are crucial to this work.
We deeply value their contributions and the trust placed in us by the
Ukrainian institutions and communities with which we work.

This newsletter shows the extent of that shared effort. Our health teams
are helping bring mental health support and care for non-communicable
diseases closer to communities. Our infrastructure specialists are support-
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ing the preparation of investments
in water, energy, transport, and
other essential services. In addi-
tion, our work on recovery financ-
ing and the rule of law supports
the institutions Ukraine needs to
manage resources transparently and
advance towards EU membership.

These areas of work are closely con-
nected to the overall reconstruction
efforts. By pooling expertise across GFA, we aim to support Ukrainian part-
ners in addressing these priorities. That means listening carefully, respond-
ing to changing needs and ensuring that our assistance strengthens local
skills and institutions. The challenges remain immense, but our commitment
to Ukraine's recovery and reconstruction stands. We will continue working
alongside our colleagues, Ukrainian partners, and international donors to
help build a resilient future shaped by Ukraine and its people.

I wish you an inspiring read.
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Participants proudly receive their certificates at the Summer School held as part of the SDC-funded Ukraine Act4Health Project, implemented by

GFA Consulting Group and Geneva University Hospitals in partnership with OneHealth and Women'’s Health and Family Planning
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GFA SUPPORTS UKRAINE AT COUNTRY AND INTERNATIONAL LEVELS

Dr Victoria Jennett

E-mail: victoria.jennett@gfa-group.de

Dr Victoria Jennett is responsible for GFA's
governance projects in Ukraine and Eu-
rope. A lawyer by training, with a PhD in
constitutional law and conflict transforma-
tion, she has more than 15 years’ experi-
ence working with multilateral and bilater-
al governmental organisations and NGOs.
In this interview, Victoria provides an
overview of GFA's work in Ukraine and her
takeaways from international discussions.

In addition to GFA's involvement in projects,
you also take part in high-level conferences
on Ukraine’s recovery. What do you learn from
these exchanges, and how does that inform
your work at GFA?

Victoria Jennett: The last Ukraine Recovery
Conference was held in Gdansk, Poland, and
GFA attended because several of the donors we
work with were there presenting their projects
and commitments. These conferences provide
an important opportunity for us to meet Ukrai-
nian counterparts directly and hear from them
about their needs, the bottlenecks they are
facing, and the projects they are planning. We
also meet donors and policy leaders on Ukraine.
I also recently attended a conference on public
integrity and peace in Belfast, Northern Ire-
land, where | grew up, organised by the Irish
government and Transparency International. The
discussions there had direct parallels with our

work in Ukraine: How do we organise public
institutions to ensure a fair distribution of re-
sources, strengthen transparency, and prevent
corruption, waste, and fraud? These discussions
help us better understand the areas in which
Ukraine will benefit from expert support going
forward. They are also closely linked to Ukraine's
EU accession process, particularly Chapters 23
and 24, which focus on strengthening the rule
of law and the institutions that underpin it.
More than ever, especially in the age of Al, I'm
convinced that our work ultimately comes down
to people and trusted relationships. Getting out,
meeting and listening to the people we want to
support through our expertise, as well as the
partners we want to work with and the govern-
ments and international institutions that fund
our efforts, is one of the most effective ways to
understand real needs, build trust, and develop
projects that are truly successful.

How is GFA involved in German support for
Ukraine's reconstruction and recovery?

Victoria: As a Germany-based company, GFA
follows very closely what the German govern-
ment is doing in Ukraine. | recently attended a
meeting of the German construction industry in
the Bundestag with German members of parlia-
ment, state secretaries, and representatives of
engineering and construction companies, in-
cluding us. GFA GROUP includes an engineering
company, GKW Consult. GFA's current projects in
Ukraine support the governance systems in these
sectors, for example, by helping improve procure-
ment procedures in Ukraine in line with European
standards and strengthen the management and
oversight of financial flows. The German govern-
ment has developed a support package for Ger-
man companies seeking to work in Ukraine. This
includes measures such as export credits and
war-risk insurance, which help reduce the risks
associated with investing there. At the same
time, many Ukrainian companies are ready and
willing to partner with German companies, cre-
ating significant potential for cooperation in
Ukraine's recovery and reconstruction.

Looking back at 2026, what stands out to you
about GFA's work in Ukraine?

Victoria: | would say the work is becoming in-
creasingly specific, targeted, and strategic. Early
on, the focus was on responding to the immedi-
ate needs created by the war. Now, we are see-
ing much more demand for very specific expertise
linked to Ukraine's EU accession pathway and the
longer-term strengthening of institutions. You see
that in our KfW project, our rule of law work, as
well as JASPERS and the EIB PMS . These projects
bring together Ukrainian, European, and interna-
tional expertise to help build strong institutions
and, importantly, prepare Ukrainian partners to
meet the requirements of EU accession and man-
age EU funds effectively. We are also seeing a
growing pipeline of projects. For example, we are
working with the Ministry of Finance on reco-
very finance, while also supporting the Ministry
in preparing for EU accession and the manage-
ment of EU funds. GFA is also working with the
Ministry of Health to align national legislation
with EU standards.

At the same time, many of these projects have
had to adapt since the beginning of the war — for
example, addressing trauma, psychosocial needs,
and other consequences of living through war.
So, overall, | would say GFA's work is evolving
from primarily responding to immediate needs
toward helping Ukraine build the institutional
capacity it needs for recovery, resilience, and ulti-
mately EU accession.

Almost five years after the invasion of Ukraine,
how has the ongoing war affected GFA's work
in the country?

Victoria: One of the major challenges is the
security of both our national and international
staff. The security situation in Ukraine remains
acute, and a number of donors have temporarily
paused business travel, which is something that
will need to be reviewed continuously as the situ-
ation evolves. At the same time, we at GFA have
shown that we can remain effective and deliver
our expertise remotely when our international
experts cannot travel to Ukraine. But we should
not underestimate the reality for our colleagues
and beneficiaries who are living and working in
Ukraine. They are operating under extreme stress
and disruption to their daily lives, and that has a
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very real impact on how projects are implement-
ed and how people are able to work.

Looking ahead, where do you see GFA's role
in supporting Ukraine’s reconstruction?

Victoria: We want to be a deep and lasting part
of Ukraine's reconstruction and recovery. Person-
ally, l'would like to see GFA have an even stronger
presence in Ukraine, with a bigger team and an

even closer connection to our Ukrainian partners.
So much of our work is about building trusted re-
lationships, understanding needs on the ground,
and being able to respond quickly and effectively,
and that is best done by being present. Over the
next one to five years, | would like to see GFA ex-
panding its presence and contributing to an even
broader range of projects, particularly around EU
accession and institutional development, but also
across the many challenges Ukraine is facing to-

day and will face in the years ahead. And I would
like to see that growth is led increasingly by the
wonderful Ukrainian colleagues we are already
working with. Ultimately, | hope we can build
a strong, Ukrainian-led GFA presence that can
contribute to Ukraine's recovery now and, when
peace comes, to the country's longer-term devel-
opment and European future.

BUILDING THE INSTITUTIONS BEHIND UKRAINE'S RECOVERY FINANCE

Kurt Strasser

E-mail: kurt.strasser@gfa-group.de

Ukraine's recovery needs more than finan-
cing. It needs strong institutions that can
direct resources transparently, efficiently
and towards measurable results. To this
end, GFA Consulting Group supports the
project Strengthening the Development
Landscape and Reconstruction Financing
in Ukraine.

The GFA team assists the Ministry of Finance
(MoF) and the National Development Institution
(NDI) in improving institutional development,
digitalisation, transparency, and impact-oriented
reporting towards a solid recovery financing
architecture. The project is financed by the Ger-
man Federal Ministry of Finance (BMF) through
the KfW Development Bank and focuses on two
closely linked components that connect the Min-
istry's coordination and oversight role with NDI's
implementation of financial support programmes.

COMPONENT 1 — MoF

Strengthening coordination and public financial
management. At the MoF, support aims at fos-
tering the management of recovery resources
and coordination of national and international
development finance, while advancing align-

Ukrainian paper currency banknotes (Hryvnia - UAH)
showing portraits of historical figures

ment with EU accession requirements. This
includes improving internal processes and
financial monitoring, supporting sustainabil-
ity reporting based on European Sustainability
Reporting Standards (ESRS), and developing
tools to assess the impact of financial support
programmes.

COMPONENT 2 - NDI

Modernising NDI and measuring results. At the
NDI, the project strives at institutional upgrad-
ing through digitised workflows, secure infor-
mation systems and more efficient cooperation
with financial partner institutions and the MoF.
Monitoring and impact assessment tools, aligned
across both components, will help evaluate NDI's
support programmes and inform their future
design, with a particular focus on financing for
small and medium-sized enterprises.

BUILDING LASTING INSTITUTIONAL
CAPACITY

GFA's assistance combines institutional and
technical advice with practical tools, capacity
development and knowledge transfer. The focus
is not simply on producing strategies and pro-
cedures, but on aiding partner institutions build
the systems and skills needed to apply them in
their day-to-day work. Gender equality, inclusion,
conflict sensitivity and institutional sustainability
are integrated across the project. Cooperation
with other development partners will also help
ensure that support complements existing initia-
tives and contributes to a coherent approach. At
its core, the project is about strengthening the
institutions behind the financing. By supporting
the MoF and NDI, GFA aims at translating de-
velopment and reconstruction funds into trans-
parent, well-managed and impactful support for
Ukraine's economic recovery, long-term resil-
ience and European integration.
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GFA'S STEADFAST SUPPORT OF UKRAINE'S RECOVERY

levgenii Cherviachenko

E-mail: ievgenii.cherviachenko@gfa-group.de

GFA Consulting Group is supporting
Ukraine’s recovery through complemen-
tary assignments: the EU4U Programme
Management Support (PMS) and JASPERS
On-Site Consultancy for Institutional
Strengthening in Ukraine (EU4U) of the
European Investment Bank (EIB). Together,
these projects support the preparation
and implementation of investments, pro-
vide specialist expertise to the EIB, and
strengthen Ukrainian institutions. In this
interview, levgenii Cherviachenko deliv-
ers an insight into GFA's practical work
behind Ukraine’s recovery, how experts
work alongside the EIB and Ukrainian insti-
tutions, and why local expertise, flexibility
and a focus on tangible results are particu-
larly important in Ukraine..

What is the JASPERS assignment in Ukraine?

levgenii Cherviachenko: JASPERS provides
internal support to the EIB, primarily to its project
engineers. The GFA team helps identify and
assess potential projects, supports the appraisal
process, and provides analysis and local knowl-
edge. It also supports cooperation with Ukrai-
nian authorities across a wide range of sectors.
The work covers energy and municipal energy,

water, housing, and transport, including municipal
and national transport. More than nine experts
are based at the EIB office in Kyiv, working
closely with the Bank's teams.

What does that work look like in practice?

levgenii: The experts contribute to project
development and assessments in areas such as
major road and railway connections with Europe,
energy interconnections, social housing, and
water infrastructure. The idea is to combine the
EIB's expertise with a strong understanding of
Ukrainian realities. Ukraine has become a major
portfolio for the bank, so having experts on the
ground who understand the country and can
work directly alongside EIB colleagues is particu-
larly valuable.

What makes this different from a more con-
ventional technical assistance project?

levgenii: We are effectively working inside the
bank. The experts do not prepare a policy paper
and then leave. They work alongside engineers,
bankers, and lawyers as part of the process
through which potential investments are identi-
fied, prepared, and appraised. That is quite dis-
tinctive. The work happens behind the scenes,
but it is part of what enables infrastructure in-
vestments to move forward.

How does PMS differ from JASPERS?

levgenii: The two assignments complement
each other, but their focus is different. JASPERS
is primarily geared towards the engineering
and project side of the EIB, while PMS provides
broader programme management support, par-
ticularly for bankers and other EIB departments.
PMS also has a stronger presence in Luxem-
bourg, whereas the JASPERS team is based in
EIB's Ukrainian office. We collaborate whenever
necessary because both assignments ultimately
contribute to preparing investments and support-
ing EIB operations in Ukraine.

How does PMS work in practice?

levgenii: It is very demand-driven. When the
EIB identifies a particular need, we mobilise the

relevant expertise. We have had 49 task orders,
with each task potentially involving one or more
experts. Around 30 experts have been involved,
depending on the assignments underway. Their
expertise includes energy, healthcare investment,
water, municipal development, social housing,
and legal matters.

So, what is the overall role of PMS?

levgenii: Essentially, it assists the EIB with
specific capacity and expertise needs as they
arise. That can mean bringing in a specialist for
a particular investment, preparing analysis or
supporting other parts of the Bank's work. What
makes PMS interesting is that we are not work-
ing at arm’s length from the bank. We at GFA
work directly with bankers, lawyers and other EIB
specialists. Together with JASPERS, we are part of
the investment preparation cycle.

For more information
about the project,
scan the QR-code:

STAND WITH
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https://www.gfa-group.de/projects/JASPERS_on-site_consultancy_for_institutional_strengthening_in_Ukraine_EU4U__4120969.html
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ENHANCING CLIMATE-RESILIENT URBAN INFRASTRUCTURE
PROJECTS IN THE WATER AND WASTEWATER SECTOR

Mariia Pavlova
E-mail: marii.pavlova@gfa-group.de

The Eastern Partnership and Central Asia
Program (FELICITY II) emphasizes its re-
gional significance and alignment with
broader initiatives aimed at enhancing
urban infrastructure and environmental
sustainability. In this context, GFA aims
at helping water utilities in Ukraine en-
hance their low-carbon, climate-resilient

Industrial sewage treatment plant for water treatment

urban infrastructure projects in the water
and wastewater sector, preparing them
for funding.

The Program’s key objectives are to prepare
project proposals, to support capacity develop-
ment, and to document lessons learned. This is
to boost energy efficiency awareness among
policymakers in Eastern Europe and Central
Asia. In Ukraine, the focus is on improving
water services and security, reducing environ-
mental pollution, and lowering greenhouse gas
emissions, all critical for meeting EU standards.
For Project Manager Mariia Pavlova, the value
of this technical assistance lies in what it makes
possible. “Preparing the design documentation
is the first and most critical step,” she says.
“Without it, there is nothing to finance, tender
or build.”

The need for such services is particularly signifi-
cant in Ukraine, where water and wastewater
infrastructure has been affected both by the war
and by difficulties in maintaining existing facilities.
As Pavlova explains: “Even where facilities have
not been directly attacked, many are running on

systems designed for a different country and a
different era, and kept going for decades with too
little investment. They now need major renovation,
and in some cases entirely new construction.”

While design documentation may not provide
immediately visible results of a completed in-
frastructure project, it lays the groundwork for
future investment. As Pavlova puts it: “Nobody
cuts a ribbon for a set of design documents. But
without them, there is no new treatment plant,
no new pipeline, no reliable water for the people
living there.” Looking ahead, the project is work-
ing towards a specific milestone. "By the end of
the year, we aim to have the preparation work for
all five subprojects well advanced, so that they
can move towards financing and construction,”
Pavlova says.

For more information
about the project,
scan the QR-code:



https://www.gfa-group.de/projects/Financing_energy_for_low-carbon_investment_cities_advisory_facility_4077148.html
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SUPPORTING HEALTH CARE IN UKRAINE

GFA Consulting Group is supporting Ukraine’s recovery through
two projects strengthening community services and helping
people access health care while responding to the challenges

MENTAL HEALTH CARE
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Heiko Fabian Konigstein

E-mail: heiko.koenigstein@gfa-group.de

The MH4U project supported the Min-
istry of Health in Ukraine in imple-
menting the mental health care reform

diseases.

initiated in 2017. It aimed at a system,
where people with mental health and
psychosocial problems could find help
in their own city, village or neighbour-
hood with health care personnel, psy-
chologists, social and educational staff
working together.

Due to the full-scale war in Ukraine since
2022, and war in parts of the country since
2014, a new component was added to the
project in which GFA mitigated the negative
effects of the war on people’s mental health.
This included programmes for resilience, for
self-care, for what we call self-compassion.
A lot of displaced people from war-affected
territories move to other parts of Ukraine,
which causes all kinds of integration and so-
cial problems. The GFA team of experts cre-
ated social interventions to reconnect people,
and train professionals in war-related mental
health.

created by the war. One is Mental Health for Ukraine (MH4U)
while Act4Health focused on preventing non-communicable

GFA also did construction and renovation of
spaces to create new community-based mental
health centres, where people can walk in and
receive the care they need. In addition, the proj-
ect team designed living places for people with
disabilities who previously only had nursing
homes as places to go. Now they can live in sup-
ported living houses, in groups of 10-15 people,
with around the clock social assistants teaching
everyday life skills. The project, driven by team
collaboration and funded by Swiss Develop-
ment Cooperation (SDC) in 2019-2024, has
been successful because of the way GFA
empowered Ukrainian team members to take
over responsibility and creativity in their work.

For more information I:'I

about the project,
scan the QR-code: E .
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https://www.mh4u.in.ua/
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PREVENTING NON-COMMUNICABLE DISEASES

Juma Khudonazarov

E-mail: juma.khudonazarov@gfa-group.de

At its heart, Act4Health is about prevent-
ing non-communicable diseases (NCDs) by
addressing risk factors promoting healthier
lives, and building a stronger, more resilient
healthcare system in Ukraine.

Funded by SDC in 2020-2029 and implemented
by GFA, the project’s focus lies on four major
diseases: cardiovascular diseases, diabetes, can-
cer, and chronic obstructive pulmonary disease
(COPD). These conditions place a significant bur-
den on individuals, families, and the healthcare
system, yet many of their risk factors are prevent-
able. The project’s first phase began in 2019 with
the clear ambition to shift the focus from simply
treating diseases to preventing them before they

develop, while strengthening Ukraine's capacity
to provide effective, people-centred healthcare.
Initially, GFA work was structured around three
pillars: strengthening NCD policies and public
health interventions, improving the prevention and
management of NCDs as part of primary health-
care, and promoting healthy behaviours through
communication and community engagement.

When the full-scale war began in 2022, the
needs of the population changed dramatically,
and so did the GFA response. The project team
introduced a fourth pillar focused on emergency
healthcare, deploying mobile medical teams and
home-based care teams to reach vulnerable
populations, particularly those living in remote,
hard-to-reach, and war-affected communities.

What makes the GFA approach particularly im-
portant is the work at multiple levels. Engaging
directly with schools, communities, healthcare
professionals, and public health institutions
promotes healthier lifestyles, strengthens pre-
vention, and safequards sustainable changes
becoming part of everyday life. A major achieve-
ment has been the establishment of seven NCD
knowledge hubs alongside the development
of specialised training modules to strengthen

the capacity of public health institutions. These
hubs are helping build local expertise and create
a foundation for long-term improvements in
NCD prevention and management. GFA experts
have also contributed to strengthening the evi-
dence base for public health decision-making in
Ukraine. This includes supporting the Childhood
Obesity Surveillance Initiative (COSI), conducting
the country’s first NCD cost-benefit analysis, and
assessing gaps between health and social care
services. The related research helps policymakers
better understand where investments are most
needed and how services can become more
effective and integrated.

GFA's ambition is simple but powerful: Helping
Ukraine move towards a future where prevent-
ing disease is as important as treating it so that
everyone has a better chance to live a longer,
healthier life.

For more information
about the project,
scan the QR-code:



https://www.actforhealth.in.ua/en/about-us
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HOW GFA SUPPORTS UKRAINE'S EU ACCESSION PROCESS

Dr Victoria Jennett

Together with the German Foundation
for International Legal Cooperation (IRZ),
GFA Consulting Group has been awarded
a contract to provide expertise supporting
Ukraine's alignment with the European
Union concerning the rule of law.

The assignment is part of 3E4U project (Strength-
ening Ukraine's EU Alignment in the Rule of Law)
and will support Ukrainian partners in the nego-
tiation and implementation process related to
Chapter 23 (Judiciary and Fundamental Rights)
and Chapter 24 (Justice, Freedom and Security).

Both chapters belong to Cluster 1 “Fundamen-
tals”, which plays a central role in the EU acces-
sion process. The cluster covers areas including
judiciary and fundamental rights, justice, free-

dom and security, public administration reform,
democratic institutions, public procurement,
statistics and financial control. This work has
become more important since the formal open-
ing of Cluster 1 in Ukraine's accession negotia-
tions in June 2026. Rule of law is a cornerstone
of the EU and a key element of accession, with
progress in areas such as judicial reform, anti-
corruption, and democratic institutions subject
to continuous monitoring.

Under the assignment, GFA Consulting Group
and IRZ will contribute specialist expertise to
support Ukrainian institutions as they work
towards meeting the requirements of Chapters
23 and 24. Progress under these chapters will
be assessed against defined benchmarks, includ-
ing the Interim Benchmark Assessment Report
(IBAR). The broader reform process is intended to

strengthen fundamental rights, the justice system
and public institutions while creating more trans-
parent and predictable conditions for citizens,
businesses, investment, and reconstruction.

For GFA Consulting Group, the new assignment
builds on its work supporting institutional
reform, governance, and Ukraine’s European
integration. Together with IRZ, GFA will bring
relevant technical expertise to a reform process
that is closely linked to Ukraine’s path towards
EU membership. The 3E4U project is commis-
sioned by the German Federal Foreign Office
and the European Union, and implemented by
the Deutsche Gesellschaft fiir Internationale
Zusammenarbeit (GIZ) in partnership with
Ukrainian state bodies such as the Office of the
Deputy Prime Minister for European and Euro-
Atlantic Integration.
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