UY BAN NHAN DAN XA YANG MAO
BUON TUL

KE HOACH QUAN LY RUNG CONG PONG BUON TUL
5 NAM: 2008 — 2012

Thang 7 nam 2008



Muc luc

T DEE VAN AC oottt 3
2. Dic diém tinh hinh BUON TUL ..ottt 4
3. Muc tiéu ctia ké hoach quan 1y rimg cong dOng 5 NAM............o.ovveveveeeeeeeeeeeeeeeerseeean. 4
4. Tai nguyén rimg cong dong va kha ning cung cAp gb trong 5 Nam ...........ccoevveeureeeeeennen. 4
Phén, chia 16 rung, dat tén, trang thai dia phuong, xac dinh muc ti€éu quan 1y,
GO AEM ICN LICKH ... e e e e 4
M0 ta va phan tich tinh hinh Cac 10 TUNG .....ccveeviiiiiiiiie e 7
Danh gia kha ning cung cAp g0 cl1a CAC 10 TUNG........ovveveeeeeeeeeeeeeeeeeeeee oo 7
5. Nhu cu g6 cua cong dong Tul 5 ndm va can d6i CUNG CAU........c.oveeveeeeeeeeeeeeeeeeeeeans 10
6. Ké& hoach quan Iy ring cong dong budn Tul 5 ndm 2008 — 2012 ......cocvveeeeeereeeereeeennn. 12
7. Tb chire thuc hién va chia sé loi ich trong cong déng ....................................................... 18
Phan cong nhiém vu thuc hi¢n cac hoat dong cua ké hoach quan ly rung..........ccoeennee. 18
Quyén 101, Chia S€ 10T ICH wevvvvviiiiiiieeeeeee e 18
Quan 1y quy phét trién 1ng CONG AONE ........vvveeeeeeeeeeeeeeeeee e 19
8. KAt TUAN, KIEN NI ... 20
TCEE TUAN .ottt 20
KAEI TN 20
LS T o 011 T 1 LR
Phu luc 1: Téng hop s6 liéu céc 16 TUIIZ e veeneeeiteeeiee et eetteeateenatessbeebeesebaenseessbeenseesnsaenseassseenseas 21
Phu luc 2: Két qua m6 ta va phan tich CAC 16 TUNE .......c.viveeeeeeeeeeeeeee e 25



1. Pit van dé

Pé tiép tuc thir nghiém nhim dua ra co ché huong loi trong giao dat giao ring, ngiy
29/5/2008 UBND tinh Dak Lak d4 c6 cong vin s6 2010/UBND-NL cho phép thir nghiém mo
hinh co ché hudng loi trong giao rimg, trén co sé cong vin sd 325/SNNNT ngay 10/4/2008
cia S6 NN & PTNT Dak Lak. Sau do, dé trién khai cong van cua tinh, ngay 24/6/2008
UBND huyén Krong Bong da t6 chire cude hop vdi cdc ban nganh cua huyén, tinh va dai dién
Du 4n Phat trién néng thon (RDDL/GTZ) dé théng nhit cac budc trién khai tai buon Tul
thudc xa Yang Mao.

Trén co s d6 Du an Phat Trién Nong Thon Pak Lak (RDDL), tir ngay 06 - 14/7/2008, da tap
huan cho t6 cong tac va nguoi dan budn Tul va ho trg trién khai 1p k€ hoach quan 1y rung
cong dong va xay dung quy udc bao v¢ va phat trién rung cho cong dong budén Tul.

Ké hoach quan Iy rimg cong dong budn Tul duge xay dung cho 5 nim: 2008 — 2012.

Phuong phap tién hanh dya vao su tham gia tryc tiép ctia cong dong dan cu thon trong subt
tién trinh, dong thoi dé nguoi dan c6 thé tlep can dugc voi phuong phap diéu tra, giam sat tai
nguyén va lap ké hoach, phuong phap do dém s cay theo cip kinh mau da dugc ap dung va
sir dung md hinh rimg 6n dinh dé so sanh, 1am co s& x4c dinh kha ning cung cap cua cac 16
rimg. Tién trinh va phuong phap 1ap ké hoach quan 1y rimg cong dong va xay dung quy udc
duoc mb ta trong so dd sau. (Chuong trinh 1am viéc ¢ trong phu luc)

Tién trinh Phwong phap

Thu thap théng tin KTXH cua

thon, xa < S6 ligu thir cap Ban db giao rirng

S Khoanh vé 16 119 (19 L) Ve

Diéu tra rirng ¢6 sw tham gia rieng c6 sw tham xac dinh myc tiéu
cuia nguwoi dan gia quan ly doi véi

tieng 16 rirng

Xac dinh kha ning cung cip |4
g6 cua cac 16 rirng D

i3 N x So sanh s6 cay

Diéu tra 6 mau iy P

s ) . cha 16 rivng veoi
bang thwéc mau

T mé hinh rieng én
\*{—\ ceerme dinh

Xac dinh nhu céu gé cua cong .
dong va Can déi cung céu Phong vén nhu Phan tich cung | | Lap ke hoach c6
Lap ké hoach quan Iy rirng 5 cau st dung go cau go swtham gia
nam: 2008 - 2012
«—

Théng qua céng
dong tai cudc
hop thén

Xay dwng Quy wée bao vé va Lam vigc theo
y dwng Quy . nhém tirng chu

phét trién rieng o

Théng qua céng
dong tai cudc
hop thén

Tién trinh va phwong phdp ldp ké hoach quan Iy rieg cong dong

Tién trinh lap ké hoach, ngoai sy tham gia clia nguoi dan trong cong ddng, con duoc su hd trg
nhom giang vién tu van (PGS.TS. Bao Huy, TS. V6 Hung, KS. Hoang Trong Khéanh) va su
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tham gia cta nhom hoc vién 16p tap hudn quan Iy rimg cong dong dén tir cac co quan lién
quan nhu Chi Cuc Lam nghiép, phong NN&PTNT huyén Krong Bong, Phong Tai nguyén
moi truong, Hat kiém 1am huyén Krong Bong, UBND xi Yang Mao va thanh vién Ban quan
1y rimg cong dong ctia budn Tul. (Danh sach thanh vién tham gia trong phu luc)

HL. ____P—-ll

2. Pic diém tinh hinh buén Tul

Buon Tul, thudéc xa Yang Mao, huyén
Krong Bong, tinh Pak Lak. Khu dan cu
clia budn nim gan trung tim xi. Xa Yang
Mao nam cach trung tdm huyén Krong
Bong 37 km vé phia Pong Nam. Xi Yang
c6 tong dién tich 12 40.172 ha gdém c6 3
thon va 8 budn.

Buon Tul hién tai ¢6 70 hd gia dinh, trong =
d6 dan tdc thicu sO tai cho la nguoi o x e x )
M'Néng ¢6 61 ho, dan toc kinh 09 ho. Hop danlan 1 def p‘ho blein ve I;ap ké hoach quan
1y ring cong dong

Toan budén c6 462 nhan khau, trong d6
nam 389 nguoi; nt 173 nguoi. SO lao
dong chinh 1a 227 nguoi.

Canh tac cua nguoi dan trong buén chu yéu lam rufng nudc hai vu va cac loai cay nong
nghiép ngan ngay khac, rudng laa phan b6 doc theo céc su01 gan budn va mot it canh tac trén
céc nuong ray cil. Poi séng kinh té con nhiéu kho khin, song phu thudc nhidu véo rimg. Trinh
dd van héa nhin chung con han ché.

Két qua phan loai kinh té ho ctia budn c6 48 ho nghéo chiém dén 69%. Piéu nay cho thiy doi
song kinh t€ cia nguoi dan rat kho khan, ngheéo doi. Pa s6 hd nghéo doi c6 dién tich dat canh
tac it. Do vay trong giao dat giao rung va lap ké hoach quan 1y ring cong dong s¢€ 1a co s¢ dé
thu hut cac ho kho khan, it dat vao kinh doanh rirng va tao ra thu nhép tir 1am nghiép.

Trong budn di c6 56 ho da mic dién ludi qudc gia, song chu yéu 1a dé sinh hoat, chua st
dung dién phuc vu cho san xuat.

Hé thong kénh muong thity loi trong san xuét ctia budn duoc bé tong hoa.

Nudc sinh hoat rat khé khan doi véi nhiéu ho, thuong thiéu nudce sach dé€ sinh hoat vao mua
kho.

3. Muc tiéu ciia ké hoach quan Iy rirng céng dong 5 nim
Ké hoach quan Iy rimg cong dong budn Tul duoc xy dung v6i cac muc tiéu sau:

- Hotrg cong ddng quan ly bén vitng 964 ha rung va dat rimg tu nhién

- Gop phan dam bao rung on dinh, bao vé nguén nude cho sinh hoat va san Xuat

- Cung cip san pham rimg 6n dinh va ting budc gép phan cai thién sinh ké ctia nguoi
dan trong thon.

4. Tai nguyén rirng cong dong va kha ning cung cip gd trong 5 nim

4.1 Phan chia 16 rirng, dit tén, trang thai dia phwong, xac dinh muc tiéu quan 1y, do dém
dién tich

Co6 14 16 rung thudc tiéu khu 1204 d3 duoc giao cho cong déng, cac 16 da duogc nguoi dan

khoanh vé&, dat tén 16 dia phuong, xac dinh trang thai theo tiéng dia phuong, thiét lap muc ti€u
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quén 1y, dém dién tich. Tong dién tich rimg va dat 1am nghiép ctia 14 16 14 964 ha. Céc 16 rimg
nam trong khu vuc quy hoach rig san xuat.

Dién tich va trang thai rirng céng dong Budn Tul

Trang thai rirng

Stt | Ky thuat Dja phuong S6 16 Dién tich (ha)
1 | Trung binh - I1ITA2 Gro1t M’Nam 4 218
2 | Ngheo - ITIA1 Groi Pda 4 378
3 | Caybuile-1Ib Groi Loa 6 368
Tong 14 964
Pic diém va muc tiéu quan 1y cac 16 ring cong dong Budn Tul
STT | Tiéu | Tén 16 Trang thairimg | Dién | Muc tiéu quén ly | Quy
khu dia phwong Ky Pia phuong tich | cua cong dong hoz_tch.
n (ha) 3 loai
thuat .
rung
1 CuTé M’nam | IITIA2 | Groi M’Nam 37 | Lay gd 16n va LSNG
2 Pan,g :Feh MA2 | Grei M'Nam 67 Lay go 1on va LSNG
M’Nam
3 Da M’Diéng | IIIA2 | Gréi M’Nam 49 | Lay gb 1én va LSNG
4 Lam Dha IITIA2 | Groéi M’Nam 65 | Lay gd 16n va LSNG
5 Cu T¢ Pda 1A 1 Groi Pda 76 | Lay gd 16n va LSNG
6 Pang Teh Loa | Ib Groi Loa 53 | Lay gb 16n va LSNG
711240 | GroiTia Ib | GroiLoa | 50530 sudt g0 nho va | Ring
vira san
5 A X 5 \ Xuét
8 LoaN’H6 | Ib | GroiLoa | 21|>an sudt go nho va
vira
9 Groi N’Ho 1I1A1 Groi Pda 69 | Lay gb 16n va LSNG
10 Groi Klong | ITIA1 Gro6i Pda 128 | Lay gb 16n va LSNG
1 Loa Ktum Ib Groi Loa 47 S?n suat go nho va
vira
12 L& Reuh b | GroiLoa | g7|>an suat go mho va
vua
13 Di Koi Ib Gréi Loa 110 S'fm suat g6 nhod va
vua
14 GroiJoU | IMIAL | GroiPda 105 | Giit nuéc ddu ngudn
Tong dién tich 964
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MO0 ta va phéan tich tinh hinh cac 16 rirng

14 16 rimg dwoc mo ta, trong d6 c6 4 16 ¢ trang thai 1A, (Groi M’Nam) gdm: Cu Té M’Néam,
Pang Teh M’Nam, Da M’Diéng,
Lam Dha; 4 16 c6 trang thai IIIA;
(Groi Pda) la: Cu Té Pda, Groi
N’Ho, Groi Klong va Groi Jo u; 6 16
c6 trang thai Ic xen le, tre nira (Groi
Loa) la: Gr6i Tla, Pang Teh Loa,
Loa N’HO, Loa Ktum, Da Koi va 16
Lo Ruch. Cung véi mo ta 16, viéc
phan tich cac kho khan, co hgi va
giai phap di duoc thyc hién ddi voi
moi 16 rimg. Két qua duoc trinh bay
& phan phu luc.

4.2 Panh gia kha ning cung cip
go cua cac 10 rirng

Nguoi dan tham gia mé ta 16 rimg va thao luan muc tiéu T’rong tong
quan ly cho tirng 16 so 14 10
rung giao
cho cong dong, qua thao lun mo ta 16 ring, xac dinh c6 4 16 c6 kha
ning cung cip gb trong 5 nim dén la Cu t& M’Nam, Pang Teh
M’Nam, Dia M’Diéng va Lam Dha, do d6 di tién hanh t6 chic diéu
tra tai nguyén trén 4 16 nay. Phuong phap diéu tra rimg c6 sy tham
gia ctia ngudi dan da duogc tién hanh, tai nguyén cy gd dugc danh
gia thong qua cac 6 miu diéu tra 13 500m’ cho ting 16, ngudi dan
duoc huéng dan dém sé cdy theo cdp kinh mau duoc xac dinh theo
mo hinh rimg 6n dinh. Trén co so d6 xac dinh dugc sb cdy theo cap
kinh mau trén ha va 16 cho 4 16 rung dua vao khai thac sir dung
trong 5 nam dén.

Cip kinh mau

Vang Ké soc Chim Song

10 - 20cm 21 -30cm 31 -40cm > 40cm

Két qua tong hop sb ciy theo cip kinh mau ciia 4 16 rirng

Dién | S6 Sb cay th‘eo cip kinh ’ o o o
Sit Ten 16 tich cay n;au/ha Sé cay So cay theo c)ca kinh mau/lo
16 | trén %‘0 >| E &0 | trén 16 %" -3 E =y
(ha) | ha Slel 8| & N Y 5 2
Cu Té
1 . 37 630 [ 292|166 | 56 | 116 | 23,310 | 10,804 | 6,142 | 2,072 | 4,292
M’Nam
Pang Teh
2 2 67 715 | 340 | 160 | 82 | 133 | 47,905 | 22,780 | 10,720 | 5,494 | 8,911
M’Nam
3 ,D?A 49 730 | 320 | 190 | 120 | 100 | 35,770 | 15,680 | 9,310 | 5,880 | 4,900
M’Diéng
4 Lam Dha 65 530 | 250 | 115 90 | 75 | 34,450 | 16,250 | 7,475 | 5,850 | 4,875




So d6 s6 cay/ha theo cap kinh mau cua mbi 16 dugce so sanh véi md hinh rimg 6n dinh dé xac
dinh kha nang cung cap gd ctia cic 16 rung nay trong vong 5 nam. Mo hinh rung 6n dinh la
md hinh s6 cdy theo cap kinh bao dam sy on dinh cta rumg trong qua trinh quan ly, do vay s6
cay/ha cua 16 ru’ng dugc so sanh v6i mo hinh rung on dinh nham xac dinh s6 cdy c6 kha nang
khai thac ¢ moi cap kinh mau nhung van bao dam su on dinh cua rimg. Nhu vay ¢ timg cap
kinh mau, néu 80 cdy thyc té/ha cua 16 rung l6n hon sO cdy ciia mo hinh on dinh thi duoc
phép khai thac sb cdy du ra, nguoc lai thi can phai nu6i dudng, khong duoc phép khai thac.
Ngoai ra con can nhic dé bu trir s6 cay thiéu hut & cac cap kinh bang cach giam sb ciy khai
thac & cac cap kinh du.

® N/ha rirng én dinh
400

350

300 M6 hinh rieng 6n dinh khu vwee Chw Yang Sin
250
200
150
100

50

0

10-20cm 20-30cm 30-40cm >40cm




So do 5o cdy theo cap kinh mau cua tieng 16 rung dwoc so sanh voi mo hinh rung on dinh dé xdc dinh
kha nang cung cap go trong 5 nam

Trén co so so sanh sO cay theo cp kinh mau voi mo hinh rimg 6n dinh, x4c dinh duoc s cy
cung cap/ha va, sO cdy cung cap/lo rung, nguoi dan trong thon cling da thao luén cung véi su
tu van hd trg vé mat k¥ thuat dé dinh huéng mot sO giai phap ky thuat 1am sinh trong quan 1y
dbi véi timg 16 rimg cu thé. Két qua cho thay trong 4 16 rimg danh gia, c6 3 16 ¢6 kha ning
cung cip gb trong 5 nam dén l1a Cu Té M’Nam, Pang Teh M’Nam va Da M’Diéng, va 1 16
rimg chua bao dam sé cay theo mo hinh ring 6n dinh do d6 can nudi dudng 1a Lam Dha.



S6 lwgng ciy c6 thé cung cip ciia 3 16 rirng trong 5 nim va giai phap dé xuit cho mdi 16

Dién Cip S0 | s§cay | S6 cay
Lo rung tich Giai phap chung kinh cay cung cung

(ha) mau /ha | cap/ha | cap/lo

- Chat chon 10 céy song/ha ding Vang 292 0 0

2 «Z% 37 k¥ thuat, gilr cay gieo giong K& soc 166 0 0
=3 . . X .

Os - Nudi dudng rung, xuc tién tai Chim 36 0 0

sinh, bao v€ cac cay con lai.

Soéng 116 10 370

- - Chat chon 10 céy song/ha ding Vang 300 0 0

%)0 (cz% 67 ky thuat, giir cay gieo giong Ké soc 160 0 0

g S - Nudi dudng rimg Chém 82 0 0

Soéng 133 10 670

(%D - Ch§1t chon ¢ 3 cép kinh ké soc, Vang 320 0 0

2 0 cham va séng Ké soc 190 6| 294

& - Nudi dudng rimg Cham 120 3 147

plac]

A Séng 100 15 735

Vang 0

. Ké soc 294

Tong 153 i
Cham 147
Séng 1775

5. Nhu cau go cia cong dong Tul 5 nam va can doi cung cau

Két qua danh gia nhu cau st dung gd trong cong
ddng, cho thay nguoi dan ¢6 cac nhu cau go cho
lam nha, bep, choi chtra 1aa, chuong trai, nha ma,
hom, ...

Nhoém nong dan dai dién cung nhom cén bo k¥
thuat thuc day da thao luan va xac dinh nhu cau
su dung lam san cho gia dung cta thon trong 5
nam.

Ngudi dan tham gia ddnh gia nhu ciu 1am san

Nhu céu gb ciia buén Tul trong 5 nim 2008 — 2012

Nhu céu ciia Cip kinh Nhu ciu Tong nhu Tong nhu Ghi chua
tirng 1Am sian mau cho 1 loai cau gob cau gb
san pham buén/nam buén/ 5
nam
Lam nha & Chém 4 12 60 |
Moi nam lam méi 3 cai
Song 5 15 75
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—  G6 lam nha: Théng, Gidi, Dé

—  Hom: Gioi

Nhu cau gb chi tiét cho 1 nha trung binh:

Lam nha bép Vang 10 30 150
K¢ soc 4 12 60 | Mdi ndm lam méi 3 cai
Chém 2 6 30
Lam choi trén Vang 8 80 400 | Mdi nam lam méi 10
ray cai
Lam chudng bo Vang 19 76 380 | Mdi nam lam mdi 4 cai
Lam chudng heo Vang 6 30 150 | Mdi nam lam mdi 5 cai
Lam nha ma Vang 4 4
Ké soc | : Phuc vu chung ca buén
Lam hom Song 1 3 | 3 hom trong 5 ndm
Lam Pan Song 1 1 | 5 ndm lam moi 1 cai
Vang 1084
Téng cong Ké soc 61
Chim 90
Séng 79
Chui thich:

Két ciu nha S6 lwgng Cip kinh mau
Mau S6 lwong Dai (m)
Cot chinh 5m 8 Chém 4 6-13
Xa ngang 12 Song 1 10—-12
Xa doc 8m 8 Séng 0.5 1012
Kéo 4,5m 8 Song 0.5 10—12
Pa dudi san & da vach 2,5m 48 Séng 0.5 10-12
Van dong san Sm 100 Séng 1 10-12
Van dong vach 2,5m 250 Séng 1 10-12
Pon tay dai 2,5m 42 Song 0.5 1012
Cira va cic phan phy Téan dung Séng
Téng sb cay Chin )
Soéng 5

Tur két 'qua so sanh s6 cay theo cép kinh mau cua 4 16 ring v6i m6 hinh rung 6n dinh, da xac
dinh s6 cdy c6 kha nang cung cip cua 3 16 rimg trong 5 nim den gom Cu Té M’Nam, Pang
Teh M’Nam, Da M’Diéng va dya vao ket qua danh gia nhu cau gd cua cong dong trong 5
nam, tién hanh so sanh va can ddi cung - cdu gd cia thon.
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Can d6i cung ciu gb budn Tul 5 nim: Tir 2008 — 2012

S6 cay cung cAp theo cip kinh mau trong S nim
L6 rirng Vang (10-20 cm) | Ké soc (20-30 cm) Cham (30-40 cm) | Song (>40 cm)
Cu Té M’Nam 0 0 0 370
Pang Teh M’nam 0 0 0 670
Da M’Dién 0 294 147 735

Téng nhu cu sir

dung g0 gia dung 1084 61 90 79

trong 5 nam cua

budn

Can dbi cung ciu Thiéu 1.084 Du 233 Du 57 Du 1696
x oz 0 294 147 99

Khai thic go dé

sit dung trong 5 (61 + 233 (Thay (90 + 57 (Thay cho (79 + 20

nim cho 466 cay vang)) 228 cay vang)) | (Thay cho 390

Trung binh khai

thic gb dé sir
dung trong 1 nam

Ghi chu:
-1 cdy soc thay thé 2 cdy vang
-1 cdy cham thay thé 4 cdy vang
-1 cdy séng thay thé 20 cdy vang

Két qua can d6i cung cau gd cho thiy cay & cip kinh vang thiéu & tit ca cac 16, 3 cip kinh ké
soc, chdm, séng co cdy cho phép khai thac khi so sanh v6i m6 hinh rimg on dinh, trong do6
hau het cac 16 déu du cay ¢ cap kinh song, chung to rung ¢ day kha thanh thyc. Kha nang
cung cap cua 3 10 rimg trén bao dam nhu cau gd gia dung va du ra dé khai thac thuong mai
cho cong dong trong 5 nam dén. Tuy nhién trong sir dung, cong dong can phai chuyén d01
viéc dung cay Ké soc, Cham Song thay cho cdy vang vi s6 cdy vang thiéu. Khai thac gb
thuong mai nén lay ra s6 cdy song ma kha ning céc 16 rimg cung cap sau khi da dap ung du
nhu ciu cta cong dong, tranh lang phi do cdy qua thanh thuc va tao diéu kién cho sinh trudng
clia céc 16p cdy tai sinh va cdy ké can con thiéu ctia rimg.

6. Ké hoach quan Iy rirng cong dong budn Tul 5 nim 2008 — 2012

Ké& hoach quan 1y rimg 5 ndm cua cong dong duoc xay dung dua trén co so két qua thao luan
trudc do, bao gdm:
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—  Muc tiéu quan 1y cac 16 rimg, trong d6 c6 phan tich nhitng van dé/ kho khan, thuan loi/
co hdi, gidi phap cu thé doi voi tung 106.
— S0 db so sanh sb cdy theo cdy kinh mau ctia timg 16 rimg v6i mo hinh rimg 6n dinh dé
xac dinh kha nang cung cap go trong 5 ndm dén va phan tich céc gidi phdp cho tung
16.
— Két qua danh gia nhu cau g ciia cong dong va can dbi cung — cau 14m san cua thon
trong 5 nam.
Ké hoach duogc xdy dung theo cac giai phap:
1) Bdao vé rung
1) Phat trién rung: Bao gom trong moi va lam giau rirng
ii1) Khai thac st dung rung: Bao gom khai thac go gia dung va khai thac g6 thuwong mai.
K& hoach bao vé rimg tap trung vao viéc td chirc va trién khai cong dong bao vé 14 16 rimg va
xay dung cac bang biéu, quy udc bao v¢ va phat trién ring cong dong

K& hoach phat trién rig bao gdm viéc trong méi & mot sd 16 dat tréng, loai cay trong dugc
lra chon la Keo va lam giau rung bang cay ban dia Thong, Sao den & cac 16 ring nghéo, sau
khai thac. Binh quian mdi ndm trong rimg méi 10 — 15 ha va 1am giau rimg voi khoang 1.500
cay.

Trong ké hoach khai thac sir dung
rung cd 3 16 rung duoc dua vao
chit chon trong 5 nim dén (2008
—2012). S6 luong cay chit chon
theo cép kinh mau duoc xac dinh
trén co s& bao dam nhu ciu sir
dung cua cong dong trong 5 nim
2008 — 2012, s6 du cong dong
duoc phép khai thac nham tao
quy phat trién rimg cong dong va
chia sé loi ich tir rung cho cac ho
gia dinh.

S6 cay khai thac dé str dung trong
budn trong 5 nam dén duoc thuc .
hién trén 3 16 rung 1a Cu Té  Hop thon thong qua ké hoach quan 1y rimg cong dong 5 nim
M’Nam, Pang Teh M’Nam va Da

M’Diéng; mdi nim binh quén khai thac dé sir dung 59 cay ké soc (20 — 30cm), 30 cay chim
(30 — 40cm) va 20 ciy song (> 40cm). Hang ndm cong dong binh chon khoang 3 ho 1am nha
m&i, cac hd duge binh chon lam don xin phép khai thac gb, ban quan 1y rimg cong dong va
UBND xi phé duyét va ho tu t6 chirc khai thac trong ndm d6 voi sy giam st ciia ban quan 1y
rimg cong dong va kiém 1am dia ban.

Trong 5 nim dén gd thuong mai dwoc khai thac trén 3 16 rimg Cu Té M’Nam, Pang Teh
M’Nam va Da M’Diéng, ciy khai thac 13 cdy Séng (>40cm), tong s6 cdy Song khai thac
thuong mai trong 5 niam la 1675 cdy. K& hoach khai thac gb thwong mai duoc phéan chia lam 2
lan:
- Lan I trong nam 2008 v&i 940 cay Soéng & 2 16 rimg Cu Té M’Nam, Pang Teh M’Nam
- Lan 2 trong nam 2011 véi 735 cay Séng & 16 rimg Da M’Diéng
Viéc khai thac gd thuong mai dugc t6 chirc chung trong cong dong véi su hd tro ki thuat cua
du 4n Phat trién nong thon va t6 cong tac ctia huyén Krong Bong. Tién thu dugc duoc ban gb
thuong mai s& dugc phan chia theo co ché hudng loi duoc néu trong Quy udc bao vé va phat
trién rimg cong dong.
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Biéu 01: KE HOACH BAO VE RUNG CONG PONG BUON TUL

Tén 16/Vi Thoi gian thue hién ké hoach Tai chinh
STT Hoat djng Mbo ta hoat dong ;o s
tri 2008 | 2009 | 2010 | 2011 | 2012 Ngéan sach (d) Nguon
- Lap thanh 05 t6; mdi t6 10 thanh - 300.000/1 dot
vién trong d6 c6 1 to trudng va 1 C . .
t6 phé - Co s0 cham cong dé
- Thanh 13p t0 bao . N . ) sau nay co quy cia
V¢ rimg ) 1\1101 tl}gng tuan tra A2 lan rong CAC | 1an it ca budn tra tién cong cho | Quy phat trién rimg
1 . 16 dudi sy phin cong cua trudng A X X X X X viée bao vé rimg (tién - A
- Tuan tra bao v¢ hoic phod b an 1V 10 A 1416 rimg " v S U cong dong
. 0ac pho ban quan ly rung cong coéng duogc tra phai
nmg dong bang hodc hon ngay
-MBbi lan di tuan tra 10 ngudi chia cong lao dong dia
lam 2 nhom di 2 duong phuong)
- Lam 2 bang ton: 30cm x 40 cm Dit & dau HS tro cia Dy An
Lap bang PCCCR | - it & nhitng noi cao, d& nhin dudng vao RDDL
2 S : ’ cac 16 Groi X 100.000 x 2 =200.000d L
(Cam lua) Tla; 16 Loa Hoac Quy phat trién
Ktum rung cong dong
Bflng h}@u rimg - L;am baflg bétong 84C{n X 1200.m; Dt tai 1o H3 tro cia Dy An
cong dong Buon ¢6 2 chan try cao khoang 1,5m: 2 at tal ng RDDL
3 | Tul bang (1 bang hiéu va 1 ban db tu gan buon X 5.000.000 x 2 =
\ duong di 10.000.000d | Hogc Quy phat trién
Bén d6 rung cong vao thac A A
ddng rung cong dong
i ) - bat 1 bang ton & dau buén, 02 tru HJ trg cua Du An
Bang Quy udc cao 3 m; dién tich: 1,5m x 2m RDDL
4 | Quan ly bao v¢ ) X 2.000.000d L
rimng - 1 bang Mica cung quy cach bang Hoac Quy phat trién
ton dat trong nha cdng dong rung cong dong
- Béng loa: Co su két hop cua
. UBND xi va Hat kiém lam S ohAf (&N 11
5 Tuyén truyén , ) X X X X X 100.000d/thang Quy phkat trien rung
- Hop dan: Két hgp véi cac cudc cong dong
hop cua Budn

Ghi chii: Khi dd c¢é quy phdt trién riemg cong dong ciia Budn sé mua mét sé dung cu di rieng: Vong; do miea; gidy; ...
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Biéu 02: KE HOACH PHAT TRIEN RUNG BUON TUL

.; o Niim thue hi¢n ké hoach Tai chinh
STT T(llfllll Khoénh L rung D‘(?‘l‘l;c“ MG ta hoat dong
2008 | 2009 | 2010 | 2011 | 2012 Ngén sach Nguon
1) Trong méi rirng Keo 14 tram
1204 Groi Tla 25 10 15 Trong Keo 14 tram, mat do Str dung qily phat trién
1666 cay / ha. rung cong dong dé mua
Loa Ktum 25 10 15 giong, phan bon hodc 16ng
- - . ghép voi cac chuong trinh
Tong di€n tich trong rirng méi 50 0 10 10 15 15 Phan chia trong theo ho gia du an cua nha nudc
dinh
2) Lam giau rung bang ciy ban dia Thong va Sao den Ho gia dinh déng gép cong
1204 Cu Té M’Nam 37 555 Trong dam 2 lodi cay ban dja | 120 (008 Phat don thuc b,
cay 12 Thong va Sao den vao cac 40 1o, tronﬁvrung', am
khoang trong trong rung sau glau rung, cham soc Tung.
Pang Teh M’Nam 67 1005 chat chon, trung binh 15
cay cay/ha
z P S 104 1560
Tong dién tich/so ciy lam giau rung ciy T6 chirc trdng theo t6.
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Biéu 03: KE HOACH KHAI THAC GO GIA DUNG BUON TUL GIAI PQAN 2008 - 2012

Mo ta hoat 2 A o ‘ 6 A Ay ohs 5 Tai chinh
Hoat dong ¢ Tiéu Lo cirn Di¢n tich | C#p kinh S(c) lig:.nslg S0 cay chit theo nam
dong j khu g 16 (ha) mau : .
ham 2008 2009 2010 2011 2012 Ngin sach Nguon
H0 gia dinh dugc Cu Té 37 Soéng 20 20
cong dong binh M’Nam
chon khai thac
Chat gd lam nha, st
chon dung hang nam. Pang Teh 67 Séng 80 0 20 20 20 20 A 2 1
M3i nim 3 ho 1204 MNam H¢ gia dinh ty to chuc

dugc binh chon khai thac

khai thac gd lam
nha Da M’Diéng 49 Soc 295 59 59 59 59 59

Ho gia dinh lam Cham 150 30 30 30 30 30
don, ban quan ly
ring cong dong
va UBND xa phé
duyét hang nam.

Ho tu t6 chirc
khai thac trong
nam voi sy giam
sat cia Ban quan
ly rung cong
dong va kiém
lam dia ban

Soc 295 59 59 59 59 59
Téng s6 ciy khai thac sir dung Chim 150 30 30 30 30 30
Séng 100 20 20 20 20 20

16




Biéu 04: KE HOACH KHAI THAC GO THUONG MAI BUON TUL GIAI POAN 2008 - 2012

Hoat Mbo ta hoat dong Tiéu Lé rimg Di}‘en tich | Cép kinh Szlig’;?’;lg S0 cay chit theo nim Tai chinh
dong khu 10 (ha) mau 3 .
ham 2008 2009 2010 2011 2012 Ngan sach | Nguon
Ban quan ly rung Cu Té 37 Song 350 350
cong dong t6 chic M’Nam
bai cdy theo k¥
Chat thuét 1am sinh, danh
chon df"iu son, s hiéu 1204 Pé,ngA Teh 67 Song 590 590 Cong déng t6 chitc voi
cay. M’Nam su ho trg k¥ thuat cta tu
Lap hd so khai thac van dy 4an Phat trién
ﬁﬁéieki‘;?:hgi? giay DaM'Diéng | 49 Song 735 735 nong thon
Hop Song chat ha, Ban quéan ly rung cong
kéo go ddne chi R ) tra
g cham cong va tra
Cong dong to chirc chi phi cho ngudi dan
giam sat, vé sinh tham gia tir tién ban gb.
rung.
C,Qng ‘Z‘mfv’ lap d?;n h Tién hop dong chat ha
sach go va hat kiém v oA L X z
- > . va van xuat go dugc lay
1am doéng bua. tir tién bén g&
Ban quan ly rung
cong ddng vai su hd
trg ciia UBND x3 to
chirc ddu thau ban
gb.
Phan chia lgi ich
trong cong dong
theo quy udéc
Téng sb ciy khai thac thwong mai Séng 1675 940 735
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7. To chirc thue hién va chia sé loi ich trong cong dong

Phin cong nhiém vu thue hién cic hoat dong ciia ké hoach quan Iy rirng

STT

Hoat dong

Trach nhiém

H¢ gia dinh

Ban quan ly rirng cong dong

Bdo vé rirng

- Khi 1én ridy két hop véi diéu tra
rung.

- Tich cyc tham gia BVR cung BQL
rung cong dong.

- Khi dét nuong khong dé chay lan
vao rung.

- Phai chu y khi c¢6 nguoi la vao
rung.

- Tuyén truyén bao vé, phong
chong chay rung.

- Huy dong thanh vién tuan tra theo
dinh ky.

- C6 chdm coéng cac thanh vién
tham gia bao vé€ rung.

- Phai chu y khi c6 nguoi la vao
rung.

ich

cong dong.

- Khai thac gd gia dung dung sb
luong va qui cach.

- Chap hanh su phan chia loi ich theo
quy udc.

2 Phat trién | - Bao vé rimg trong. - Huy dong cac ho trong va lam
rung - Céc ho gia dinh tu bo cong trong glau rung.
rung, lam giau rung - Lién h¢ UBND xa tim nguon
- Céc h gia dinh c6 trach nhigm | #'O"8
chdm soc rung trong, rung lam giau | - C6 so ghi chép so luong trong cua
cac ho.
3 Khai thac st | - Cac ho gia dinh cung tham gia di | - Ctr ngudi chon cay khai thac
dung ring chon cay. - X4c minh don xin khai thac gb gia
- Lam don xin khai thac go [am nha | dung cua cac hd trudc khi chuyén
- Tu khai thac d6i v6i gb gia dung, | 1S UBND xa.
- Cir ngudi tham gia vao bai cay, vé | | D eu p hf) b ?‘amﬂsat danl} gla va
S béao céo tién trinh sur dung rung.
sinh rimg
4 Phéin chia lgi | - Tham gia day di cac cudc hop cta | - Phdi hop véi xa t6 chirc dau gia

gd cong khai.

- T chuc giam sat khai thac gd gia
dung va thuong mai.

- Quan ly kinh phi, quy phat trién
rung cong dong

- Xéac minh nhu cau gb gia dung
trong buon va lap thu tuc day du.

- Phén chia 19i ich theo quy udc.

Quyén lgi, chia sé lgi ich

i) Phan chia lgi ich trong g6 gia dung:

H0 gia dinh khai thac gd lam nha, gia dung duoc cong dong binh xét hang nam, va phai khai
thac theo diing so lugng cay, cap kinh mau, vi tri 16 rung theo ké hoach.

ii) Phén chia lpi ich trong khai thac gé thwong mai:

Go thuong mai dugc cong déqg t6 chirc khai thac theo ké hoach, gidy phép dugc phé duyét va
phan chia 191 ich trong cong dong nhu sau:

18




Tién thu duogc tir ban gd sau khi trir di chi phi khai thac (chat ha, cat khac, cong vé sinh ring,
giam sat; van xuat, van chuyén) va thué tai nguyén, dugc phan chia:

- 10% dugc trich cho UBND xa dé thuc hién cong tac quan Iy bao vé rimg
- 90% la loi ich ctia cong ddng thon, dugc phan chia nhu sau:

o 2/3 1am Quy phat trién rimg cong dong

o 1/3 con lai dugc phén chia cho cac h gia dinh trong thon

M5 hinh rieng 6n dinh la co s& dé
xac dinh s6 cay khai thac bén viing H
theo c& kinh

l
Sé cay dwgc phép khai thac theo
c& kinh

Y
Téng thu nhap t ban gé

Cong ddng dugc hudng phén tang
triwdng s0 cay trén co sé& so sanh véi
mé hinh rizng én dinh

Tuy theo nhém g8, kich

Chi phi cho E:
thwde gé

khai thac: Chat
cay, kéo gé, vé
sinh rirng, giam
sat

Thué tai

nguyén

...................... \ Diéu phéi va dau tu lai
cho phaét trién rirng déi
> véi rivng nghéo va dat

tréng

Thu nhap sau khi triv thué tai
nguyén va chi phi khai thac

10%s 90%

-
i
-

Phén lgi ich cia

UBND xa 2 x
cdng dong

Y

1/3 con lai phan chia cho cac
hé gia dinh

2/3 Quy phét trién rieng
cong déng

Quyén huong loi va phén chia loi ich trong khai thic gé thwong mai ¢ riemg céng dong

Quin Iy quy phat trién rirng cong dong

Puoc thyc hién theo quy udc bao vé va phat trién rimg cong dong, cu thé la:

Quy phat trién rimg cong dong dugc hinh thanh tir khai thac gd thuong mai va cac hoat dong
kinh doanh rirng khéac cua cong dong.

)

St dung Quy phdt trién rieng coéng dong: Quy dugc st dung va cac hoat dong
chung trong bao vé va phat trién rimg cong dong, bao gom:

Tra cong cho Ban quan 1y ring cong dong, cac to truong, pho bao vé rimg va cac
thanh vién h gia dinh tham gia cac hoat dong quan ly bao vé rung nhu: Khai thac,
vé sinh rimng, gidm sat, tuan tra bao vé rimg, quan 1y. Trong do tién cong cta Ban
quan 1y rimg cong ddng gip 1,3 1an va cia to truong, phé gip 1,1 1an ho binh
thuong.

Lam cac cong trinh, bién bio quan 1y bao vé rimg

Mua ddng phuc, vt tu cho cong tac tuan tra bao vé rimg.

Mua cdy giéng phuc vu trong rimg va lam giau rimg.
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- Mua sim thiét bi, dung cu san xuét 1|am nghi¢p

- Chi cho cac hoat dong khac phuc vu quan 1y bao vé rimg cong dong

- Chi cho khen thuéng.

ii) Qudn Iy Quy phdt trién rirng cong dong:

- Mo tai khoan & ngan hang véi tén 1a Ban quan 1y rimg cong dong Budn Tul truong
ban quan 1y rimg cong dong lam chu tai khoan. Tai khoan c6 hai chit ky, mot cua
truong ban va mot cua thu quy budn.

- Viéc rut tién dé sir dung phai théng qua hop cong dong, c6 ké hoach va duoc su
ddng y cia UBND xA.

- Trudng Ban quan 1y ring cong dong chiu trach nhiém vé viéc thu chi, c6 thu quy.

- Cac khoan thu chi phai dugc ghi chép day du va phiéu thu chi.

- Pinh ky sau thang hop dan mot 1an dé thong bao cong khai tai chinh c6 sy giam
sat cua UBND xa.

8. Két lun, kién nghi

Két luan

Ké hoach quan ly ring 5 nam cua bubn Tul dugc xay dung trén co s¢ danh gia tai nguyén
rung va nhu cau cong dong, két qua cho thiy c6 kha ning dap Gmg nhu ciu vé gb sir dung
trong doi séng cua cong dong va khai thac cho muc dich thuong mai dé tao thu nhap cho ho
gia dinh va xay dung quy phat trién quan 1y rimg cong dong. Rimg duogc 1ap ké hoach quan 1y
bén viing trong 5 ndm, thu hut sy tham gia cta ngudi dan budn Tul vao bao vé rimg, phat
trién rimg va khai thac sir dung bén vitng cac 16 rimg duoc giao.

Dong thoi voi sy hd trg cua chinh quyén dia phuong cac cép, cac co quan chirc ning c6 lién
quan, cong ddng c6 kha nang t6 chirc bao vé va phat trién rimg trong 5 nim dén theo ké hoach
da lap.

Kién nghi
Céc budc tiép theo can lam dé hd trg cong dong thyc hién ké hoach va phén chia loi ich la:

- UBND huyén phé duyét Quy udc bao vé va phat trién rimg cho cong ddng va phé
duyét ké hoach quan 1y rimg cong dong 5 nam, ké hoach khai thac gb thuong mai
5 ndm va nam 2008.

- UBND x4 phé duyét ké hoach quén 1y rimg nim 2008

- Tb chirc cong dong thuc hién Quy wéc va ké hoach

Pai dién to cong tic huyén Pai dién Ban Quan Iy rirng cong dong budn Tul
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9. Ciac phu luc ( Dung dé tham khao)

Biéu 1: Tong hop so li€u cac 16 rirng

Tén Tul Tén 16 | Cw Té | Khoanh Tiéu 1204 Dién 37
lang, rirng M‘nam khu tich 1o
thon (Dia (ha)
phuong,
ky
thuéat)
Trang | ITIA, 3 loai | Gibi, |Po tan | Trung | Muc | San xuit gb lén dé lam
thai (Groi cay chu | Cho che binh dich nha va thwong mai
(Pia M’Ném) | yéu x6t, trung quan
phuong, Dé,sp | binh ly 16
ky cic 0 rirng
thuat) mAu
Phan | Loaiciy | Kha Vang Ké soc Chim Séng
biét nang 10-19.9 20 -29,9 3040 >40cm
cho 1S§ | Téng s6|Sé6 |Téng sb|S6 | Téng sb|S6 | Téng sbé
g0 | cdy |cAy cia ha | cdy |cdy cua|cdy |cdy cua |cdy |cdy cua
cua | valo cua |cd ha va|cia |havalo |cua |havalo
cac cac | 1o cac cac
0 0 0 0
mau mau mau mau
Lf’él < Gidi, ) 146 | 292/10.804 | 83 | 116/6.142 | 28] 56/2.072 | 58| 116/4.292
cay €9 | Cho sot,
(6 sp
dau *)
khong
cho go
Tfmg 292/10.804 116/6.142 56/2.072 116/4.292
i)
ciy/ha
va loé

Ngay tong hop: 15/07/2008 Nguoi tong hop: Nhém 1.
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Bi€u 2: Tong hgp so liéu cac 10 rirng

Tén Tul Tén 16 | Ping Khoanh Tiéu 1204 Dién 67
lang, rirng Teh khu tich 16
thon (Dia M¢nam (ha)
phuong,
ky
thuat)
Trang | ITIA, 3 loai | Gibi, |P® tan | Trung | Muc | Sin xuét g6 l6n dé lam
thai (Groi cay chu | Cho che binh dich nha va thwong mai
(Dia M’Nam) | yéu x0t, trung quan
phuong, Dé,sp | binh ly 16
ky cac 0 rung
thuéit) mau
Phan | Loai Kha Vang Ké soc Chim Séng
biét cay nang 10-19,9 20-29.9 30 —40 >4(0cm
cho |38 | Téng s6|S6 |Toéng sb6|Sé | Téng sb|Sé | Téng sb
g0 | cdy | cAy cia ha | cAdy | cAy clia ca | cdy |cdy cua | cdy |cdy cua
cua |valo cua | havalo cua | havalo |cua | havalo
cac cac cac cac
0 0 0 0
mau mau mau mau
LAOFli ~ | Gibi, © 157 ] 340/22.780 | 741 160/10.720 | 37 ] 82/5.494 ] 60] 113/8.911
cay 80| Cho
(co :
Jau *) xot, sp
Cay ® 0 0 0 0 0 0 0 0
khong
cho go
Tf)ng 340/22.780 160/10.720 82/5.494 113/8.911
i)
cdy/ha
va lo

Ngay tong hop: 15/07/2008  Ngudi tong hop: Nhom 2
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Biéu 3: Tong hop so li€u cac 16 rirng

Tén Tul Tén 16 | Da Khoanh | 6 Tiéu |1204 |Dién |49
lang, rung M*Diéng khu tich 16
thon (Pia (ha)
phuong,
ky
thuét)
Trang | IIIA; 3 loai | Gioi, D¢ tan | Trung | Muc | Sén xuit gd 16n dé ban
thai (Groi cay chi | Cho xét, | che binh dich thwong mai va lam nha
(Dia M*‘Nam) | yéu sp trung quan
phuong, binh ly 16
ky cac 0 rirng
thuit) mau
Phan | Loai |Kha Vang Ké soc Chim Song
biét cay nang 10-19,9 20-29,9 3040 >4(0cm
CEO S6 | Téng s6|S6 | Tong sb|S6 | Téng sb|Sd | Téng sb
g0 | cady |cAy cua ha | cdy |cdy cua ca|cdy |cdy cua|cdy |cdy cua
cua |valo cua | havalo cua | havalo cua | havalo
cac cac cac cac
0 0 0 0
mau mau mau mau
Lf)ai ~ | Gidi, © 321320/17.600 | 19] 190/10.450 | 12| 120/6.600 10 ] 100/5.500
cay 801 Cho
(co .
JAu %) xot, sp
khong
cho go
TA’(”)ng 320/15.680 190/9.310 120/5.880 100/4.900
i)
cay/ha
va lo

Ngay tong hop: 15/07/2008 Ngudi tong hop: Nhoém 3
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Biéu 4: Tong hop so li€u cac 16 rirng

Tén Tul Tén 16 | Lam | Khoanh | 6 Tiéu 1204 | Dién | 65
lang, rurng Dha khu tich 1o
thon (Pia (ha)
phwong,
ky
thuat)
Trang IIA, 3 loai | Gidi, Po tan | Trung | Muc San xuét gb 16n
thai (Groi cay chi | Cho che binh dich
(Pia M*‘Nam | yéu x0t, sp | trung quan
phuong, binh ly 16
ky cac 0 rirng
thuit) miu
Phan | Loaicay |Kha Vang Ké soc Chim Séng
biét nang 10-19,9 20-29,9 30-40 >40cm
CEO S6 | Téng s6|S6 | Tong sb|S6 | Toéng sb | S6 | Tong sb
g0 | cay |cAy cia ha | ciy | cdy cua ca |cdy |cdy cua |cdy |cdy cua
cua |valo cua | havalo cia | havalo |cia |havald
cac cac cac cac
0 0 0 0
miu mau mau miu
Loai Gibdi, Cho | © 501 250/26.500 | 23 | 115/12.190 1} 181 90/9.540 1 15 75/7950
cdy go x0t, sp
(co
déu *)
Cay ® 0 o] o o] o o] o 0
khong
cho gb
TA’(‘)ng 250/16.250 115/7.475 90/5.850 75/4.875
i)
ciy/ha
va loé

Ngay tong hop: 15/07/2008 Nguoi tong hop: Nhom 4
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Phu luc 2: Két qua mé ta va phan tich 16 rirng:

Biéu M ti 16 rirng 1

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Liak Khoanh 3

Huyén Kréng Bong Lo Cu Té Pda

X Yang Mao gllfin tich/trang | ¢4/ Groi Pda/ITIAT
Thon Tul Nguoi ghi chép Nguyén Cong Tai Anh

Muc dich s dung
chinh

Van hoa, lich s, tin
ngudng ton gia

Rung phong ho it xung
yeu

Rimg sin xuat gd

Mit bao lau dé di tir thon ban t6i 16 rimg?

[t hon 1 gio ( < Skm)

Tir 1 t6i 2 gidy (fr 5 t6i

Hon 2 gio (trén 10km)

Tiép can 10km)
X
Loai rirng Mot sb dac trung
Rung non phuc hoi sau | thoi gian phuc hdi | phuc hdi 5-10 ndm | Phuc hoéi trén 10
nuong ray, dudi 5 ndm nam
Rimng gb da qua khai thac | Chi c6 cdy duong | co cdy duong kinh | Cé cay duong kinh

kinh nho hon 15¢cm

tu

phép khai thac

15;dén _duong
kinh to1 thiéu cho

> duong kinh t6i
thiéu cho phép khai
thac

X

Rimg hon giao go tre/ntra

Tre/ntra: thua
Go: Chi

co
duong kinh nhé hon

cay

Tre/nura: trung binh

Gd: co cay duong
kinh tr 15 cm dén

Tre/nira: diy

Go: Co cay duong
kinh > duong kinh

Loai rirng & mt so dic trung ve 16 rirng

15cm duong kinh t6i thiéu | tdi thiéu cho phép
cho phép khai thac khai thac
Rung tre/ntra: - Nura tép. - Nura vira. - Nira to
- duong kinh.
Mat d6 - Thua - Trung binh - Day
X

tén loai ciy cho gb 16m Tén lodi cdy cho gd nho

_ Gidi Cam vang
Loai cay

Huong Tram

Mit rimirngao ngtra Long murc

Ka joc

Thua Day

Do tan che
X
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Khoéng trong | Khong co it Nhiéu

trong rirng X

Di trong 16 rimg c6 dé dang khong

Do doc D& (dbc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thac 1am san tai 16 rimg nay trong vong 5 co khong
nam toi khong? X
Lam san Néu khai thac duge, cho biét 3 loai 1am san chinh ba con c6 thé khai thac dugc.
Gid, Cho x6t
Lam san ngoai gd: L4 bép, May rac, L 6, Le
ba khi nao 16 rung bi chay chua?
Nguy co chay . .
ring trong vong 5 nam gén | khong co trong vong | khong co trong vong | chua bao gio
day x 5 ndm gan day 10 nam gan day

) A 5 Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac dau hiéu nhu c6 phan
1\1/11110 do chan gia suc, veét chan, cd , cdy co bi gam nham...)
tha

mirc d6 cao mirc d§ trung binh mirc d6 thip khéng c6 x

Bieu xac dinh muc tiéu quan ly 16 rirng

Tén 16/ S6 hiéu 16 Cu Té Pda

Muc ti€u quan ly - Nuoi dudng bao vé€ rung.

- Bao v€ nguon nudc sudi Ea Gim

Vén dé/ khé khan - Xakhu dan cu
- Dia hinh déc, ¢6 nhidu da nén kho khan trong cong tac quan 1y bao vé va
khai théc.
Thuén loi/ Co hoi - [tbj xam l4n, pha ring

- Puogc sudi Ea Gim bao quanh

Giai phap - Phong chdng chiy vao mua kho

- Mg dudong mon phuc vu cong tac bao v¢.
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Biéu M ta 16 rirng 2

Ngay 14/7/2008 Tiéu khu 1204
Tinh bak Lik Khoanh 2
Huyén Krong Bong Lo Cu Té M’Nam
~ Dién tich/trang | 37 ha/ Groi
xa Yang Mao théi M’Nam/I11A2
Thon Tul Nguoi ghi chép Nguyén Cong Tai Anh

Muc dich st dung

Van hoa, lich su, tin

Rung phong ho it xung

Rurng sén xuat go

chinh

nguong ton gia

yeu

Ti€p can

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

10km)

Tu 1 téi 2 gio (tr 5 toi

Hon 2 gi¢ (trén 10km)

Loai riing

Mot sb dic trung

Rung chua qua khai thac
it tac dong,

thoi gian phuc hoi
dudi 5 nam

phuc hdi 5-10 ndm

Nguyén sinh

X

Rirng gb da qua khai thac

Chi c6 cay duong
kinh nho hon 15¢m

c6 cdy duong kinh
tr 15-dén  duong
kinh t&i thiéu cho
phép khai thac

Co cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

X

Rimng hdn giao go tre/nira

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/mtra: trung binh

Go: co cay duong
kinh tir 15 cm dén
duong kinh toi thiéu

Tre/nira: day

Go: Co cay duong
kinh > duong kinh
toi thi€u cho phép

Loai rung & mét so dic trung vé 16 rirng

cho phép khai thac | khai thac
Rimg tre/nura: - Nua tép. - Nura vira. - Nua to
- duong kinh.
Mat d6 - Thua - Trung binh - Day
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
Gibi, Song ngua Tram
Cho x6t, Ka Joc, Ké soc Vang Sam
Do tan che Thua Day
X
Khoang trong | Khong cd ft Nhiéu

trong rung
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (ddc it) binh thudong (déc trung | Khé (dbc nhiéu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | c6 Khong
nam toi khong? X
Lam san Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

Go:

Lam san ngoai gd: Song may, 14 bép

Nguy co chay
rung

Dba khi nao 16 rung bi chay chua?

trong vong 5 nim gan
day

khong c6 trong vong
5 ndm gan day

khong c6 trong vong

10 nim gan day

X

chua bao gio

Muac dd chan
tha

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan

gia suc, vet chan, cd , cdy c¢6 bi gdm nham...)

muc d cao muc d6 trung binh

mirc d6 thap

khong co6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hiéu 16

Cu Té M’Nam

Muc tiéu quan ly

- Nu6i dudng bao vé rimg, khai thac gd 16n va 1am san ngoai gd

Vén dé/ kho khan - Xa budn, Dja hinh ddc, khé khan trong bao vé, khai thac, van chuyén.
Thuan lgi/ Co hoi - Rimg c6 nhiéu cdy gb 16n c6 gia tri.

- S6 lugng céy tai sinh nhiéu.

- C6 ranh gi6i kha rd rang ( sudi Ea Gam va duong mon)
Giai phap - Khai thac chon hop 1y dé lay gd

- Khong dugc phat nwong, 1am ray

- Phong chdng chay vao mua kho

- Can c6 quy udc bao v€ va phat trién rirng
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Biéu M ta 16 rirng 3

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lik Khoanh 4

Huyén Kréng Bong Lo Grb6i Tla

Xa Yang Mao Elfin tich/trang 50 ha/ Groi Loa/lc + le
Thon Tul Nguoi ghi chép Nguyén Cong Tai Anh

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Tiep can

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

T 1 t6i 2 gio (tr 5 toi
10km)

Hon 2 gi¢ (trén 10km)

Loai riing

Mot sb dic trung

nwong ray,

Rung non phuc hdi sau

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 nim

Phuc hdi trén 10
nam

Chi c6 cay duong
kinh nho hon 15cm

Rimg gd da qua khai thac

c6 cay duong kinh
tr 15-dén duong
kinh téi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

Rimg hon giao go tre/ntra | Tre/nira: thua

Tre/nura: trung binh

Tre/nta: day

Loai rirng & mt so dic trung veé 16 rirng

Go: Chi c6 cay | Go: c6 cay duong Go: Co cay duong
duodng kinh nh6 hon | kinh tir 15 ¢cm dén | kinh > duong kinh
15¢cm duong kinh toi thiéu | toi thiéu cho phép
cho phép khai thac khai thac
X
Rumng tre/nura: - Nura tép. - Nura vira. - Nira to
- duong kinh.
Mat do - Thua - Trung binh - Day
X
Loai cay tén loai cdy cho gb lén Tén loai cay cho gb nho

Mit rimg, Ko nia, Ca na

Thanh nganh
Do tan che Thua Day

X
Khoang tréng | Khong co it Nhiéu
trong rung X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thac 1am san tai 16 rimg nay trong vong 5 | C6 x khong
nam toi khong?
Lam san Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

Go: cho x6t, dé

Lam L 6, Dot

Dba khi nao 16 rung bi chay chua?

Nguy co chay
rung

5 ndm gan day 10 nim gan day

trong vong 5 nam gan | khong cé trong vong | khong cé trong vong | chwa bao gid
day x 3

Muc d6  chdn | g suc, vét chén, cd , ciy cd bi gim nhim...)

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan

tha

muc d cao

muc d6 trung binh mirc d6 thap khong c6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hiéu 16

Groi Tla

Muc tiéu quan ly

Trong rung, nudi dudng, bao vé

Khai thac 14m san phy phuc vu doi song.

Van d&/ kho khan - Larung tre nra nén x4y ra chay rung hang nam.
- Dia hinh déc
Thuén lgi/ Co hoi - Gan budn nén thuan loi cho viéc khai thac 16 6, 14 bép, dot
- Ranh gidi 16 rang nén dé xac dinh (ndm trén dudng di va sudi Ea
Chay)
Giai phap - Khéng dugc dbt nwong lam riy.

Phong chéng chay rimg vao mua kho
Khoéng dugc chan tha gia stc.

Co quy udc béo v€ va phat trién rung.
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Biéu M ta 16 rirng 4

Ngay 14/7/2008 Tiéu khu 1204
Tinh bak Lik Khoanh 4
Huyén Krong Bong Lo Piang Ten M’Nam
~ Dién tich/trang | 67 ha/ Groi
xa Yang Mao théi M’Nam/Il1A2
Thon Tul Nguoi ghi chép Nguyén Dinh Thong

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

Tu 1 téi 2 gio (tr 5 toi

Hon 2 gi¢ (trén 10km)

Tiép can 10km)
X
Loai riing Mot sb dic trung

it tac dong,

Rung chua qua khai thac

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 nim

Nguyén sinh

X

Rimg gd da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

c6 cay duong kinh
tr 15-dén duong
kinh téi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

Rimg hon giao gb tre/ntra

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/nura: trung binh

Gd: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/nta: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mt so dic trung veé 16 rirng

cho phép khai thac khai thac
Rumng tre/nura: - Nura tép. - Nura vira. - Nira to
- duong kinh.
Mat do - Thua - Trung binh - Day
Loai cay tén loai cdy cho gb lén Tén loai cay cho gb nho
Gidi, Xa Xi Ko nia
Dg€, Cho soét, Sao
Do tan che Thua Day
X
Khoang tréng | Khong co it Nhiéu
trong rung X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | co x khong

nam toi khong?

Lam san Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

G6: Goi, Cho sat

Lam san ngoai gd: May, 1a pép

Dba khi nao 16 rung bi chay chua?

Nguy co chay . ]
rimg trong vong 5 nam gan | khong c6 trong vong | khong c6 trong vong | chua bao gid
day 5 ndm gan day 10 nam gan day X

) A 5 Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan
Muc do chan| gis suc, vét chan, co , cly c6 bi gdm nhim...)

tha

muc do cao muc d6 trung binh mirc d6 thap khong c6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hi¢u 16 Pang Ten M’Nam

Muc tiéu quan ly - Khai thac g6 gia dung va thuong mai.

- Sir dung lam san ngudi gb: Song may, 14 bép.

Vén d&/ khé khin - Duong di lai khé khan, déc

- Bitac dong: mot s it ho khai thac gd 1am nha chua kiém soat dugc.

Thuan lgi/ Co hoi - €06 thé khai thac gd 1am nha va ban trong tuong lai.

- Gan dudong mon

Giai phap - Chat chon hop ly dé khai thac gd.
- Day manh tai sinh nhiing loai cay gd c6 gia tri kinh té

- Xay dung qui uéc bao vé va phat trién ring.

- Lap ké hoach quan 1y rimg.
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Biéu M ta 16 rirng 5

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lak Khoanh 3

Huyén Krong Bong Lo Ping Ten Loa

Xa Yang Mao Elfin tich/trang 53 ha/ Groi Loa/lc + le
Thon Tul Nguoi ghi chép Nguyén Dinh Thong

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Tiep can

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

T 1 t6i 2 gio (tr 5 toi
10km)

Hon 2 gi¢ (trén 10km)

Loai rung

Mot sb dic trung

cao,

Riung gb thua trén nui

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 nim

Phuc hdi trén 10
nam

X

Rimg gd da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

c6 cay duong kinh
tr 15-dén  duong
kinh tbi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

Rimg hon giao gb tre/ntra

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/nta: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mdt so dic trung veé 16 rirng

cho phép khai thac khai thac
Rung tre/nira: - Nura tép. - Nitra vira. - Nira to
- duong kinh.
Mat do - Thua - Trung binh - Day
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
Goi Si Ko ro
D¢
Do tan che Thua Day
X
Khoang tréng | Khong co it Nhiéu
trong rung X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | co x khong
nam toi khong?
Lam san Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

Lam san ngoai go: May, 16 6

Dba khi nao 16 rung bi chay chua?

Nguy co chay
rung

trong vong 5 nim gan
day

khong c6 trong vong
5 ndm gan day

khong c6 trong vong
10 nam gan day

X

chua bao gio

Muac dd chan

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan
gia suc, vet chan, cd , cdy c¢6 bi gdm nham...)

tha

muc d cao

muc d6 trung binh

mirc d6 thap

khong c6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hiéu 16

bak Pui

Muc tiéu quan ly

- Khoanh nuéi, quan ly bao vé

- St dung 1am san ngoai go dé lam nha

Vén dé/ kho khan - Dia hinh déc va xa budn nén kho khan trong viéc di lai

- Ngudi ngoai budn thuong dén khai théc 1dm san ngoai gd
Thuén loi/ Co hoi - Baové nguén nude dau ngu@)n (suéi Ea Gam)

- Trong twong lai c6 thu nhap tir khai thac song may

- [t bi tac dong
Giai phap - Xac dinh ranh gidi cua 16 rung voi VQG Chu Yang Sin

- Co6 qui udc bao vé va phat trién rung

- Nghiém cam pha rimg 1am nuong rdy

- Bao vé va phat trién LSNG
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Biéu M ta 16 rirng 6

Ngay 14/7/2008 Tiéu khu 1204
Tinh bak Lik Khoanh 6
Huyén Krong Bong Lo Da H’Diéng
~ Dién tich/trang | 49 ha/ Groi
xa Yang Mao théi M’Nam/Il1A2
Théon Tul Ngudi ghi chép Tran Quang Quan
Muyc dich st dung | Van héa, lich str, tin | Rung phong ho it xung | Rung san xudt gb
chinh ngudng ton gid yéu
X
Mit bao lau dé di tir thon ban t6i 16 rimg?
a . ft hon 1 gio (< Skm) T 1 téi 2 gio (tr 5 toi | Hon 2 gio (trén 10km)
Tiép can 10km)
X
Loai rung Mot sb dic trung

Rung chua qua khai thac
it tac dong,

thoi gian phuc hdi
dudi 5 nam

phuc héi 5-10 ndm

Nguyén sinh

X

Ring gd da qua khai thac
(tac dong it)

Chi c6 cay duong
kinh nho hon 15¢cm

c6 cay duong kinh
tr 15-dén  duong
kinh t&i thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh t6i
thiéu cho phép khai
thac

Rimg hon giao gb tre/nta

Tre/ntra: thua

Gd: Chi co cay
duong kinh nhé hon
15cm

Tre/nta: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/ntra: day

Go: Co cay duong
kinh > duong kinh
toi thieu cho phép

Loai rirng & mot so dic trung vé 16 rirng

cho phép khai thac | khai thac
Rung tre/ntra: - Nura tép. - Nitra vira. - Ntra to
- duong kinh.
Mat do - Thua - Trung binh - Day
Loai cay tén loai cay cho gd lén Tén loai cdy cho gd nho
Gibi, Sao Ké
Thong, Boi 10i tring Lo Kruc
Do tan che Thua Day
X
Khoang tréng | Khong co It Nhiéu
trong ring X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (ddc it) binh thuong (dbc trung | Khé (ddc nhidu)
binh)
X
C6 thé khai thac 1am san tai 16 rimg ndy trong vong 5 | co x khong
nam tGi1 khong?

LAm san Néu khai thac dugc, cho biét 3 loai 1am san chinh ba con c6 thé khai thac duoc.

Gd: Gidi, Sao, Thong
Lam san ngoai gd: May, La pép

Da khi ndo 16 rung bi chay chua?

Nguy co chay

rimg trong vong 5 nam gan | khong c6 trong vong | khong c6 trong vong | chua bao gio

day 5 ndm gan day 10 ndm gan day X

) A 5 Kiém tra tinh hinh chin tha gia suc trong 16 rimg thong qua cac dau hiéu nhu c6 phan
Mic do chan gia stc, vét chan, cd , cdy co bi gdm nham...)

tha

muc dg cao muc dg trung binh mirc d6 thap khong c6 x

Bi€u xic dinh muc tiéu quén ly 16 rirng

Tén16/S6 hiéu16 | Da H’Diéng

Muc tiéu quan ly - Kinh doanh g 16n 1am nha va ban thuong mai
- Giit nudc cho sudi Ea Chay

- Khoanh nudi tai sinh khong trong bo sung

Vén d&/ kho khan - Dja hinh dbc va xa budn nén khé khin trong viéc di lai
Thuén lgi/ Co hoi - C6 nhiéu cdy gd 16n dé kinh doanh gd thuong mai va lam nha
Giai phap - Quan Iy bao vé nghiém ngit dé giit rimg, kinh doanh gd 16n va gii

nudc cho sudi Ea Chay.
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Biéu M ta 16 rirng 7

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lak Khoanh 6

Huyén Kréng Bong Lo Loa N’ho

Xa Yang Mao glfin tich/trang 21 ha/ Grdi Loa/lc + le
Thon Tul Nguoi ghi chép Nguyén Cong Tai Anh

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

Tu 1 téi 2 gio (tr 5 toi

Hon 2 gi¢ (trén 10km)

Ti€p can 10km)
X
Loai rung Mot sb dic trung

nwong ray,

Rung non phuc hdi sau

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 nim

Phuc hdi trén 10
nam

Rimg gd da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

tur

phép khai thac

c6 cdy dudng kinh
15-dén  duong
kinh toi thi€u cho

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

Rimg hon giao gb tre/ntra

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/nta: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mdt so dic trung veé 16 rirng

cho phép khai thac khai thac
X
Rimg tre/nira: - Nura tép. - Nura vira. - Nura to
- duong kinh.
Mat do - Thua - Trung binh - Day
X
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
Thong Sao Ngira, Mit rimg, Gidi nudc
Do tan che Thua Day
X
Khoang tréng | Khong co it Nhiéu
trong rung X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | co x khong

nam toi khong?

Lam san

Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

Go: Gidi, Thong

Lam san ngoai gd: Song May

Dba khi nao 16 rung bi chay chua?

Nguy co chay
rung

5 ndm gan day 10 nim gan day

trong vong 5 nam gan | khong cé trong vong | khong cé trong vong | chwa bao gid
day x 3

Muc d6  chdn | g suc, vét chén, cd , ciy cd bi gim nhim...)

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan

tha

muc d cao

muc d6 trung binh mirc d6 thap khong c6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hiéu 16

Loa N’ho

Muc tiéu quan ly

Quan ly, bao vé rung

Tuyén truyén cong tac phong chdng chay rimg cho nguoi dan

Van d&/ kho khan - Kho khai thac cac loai 1am san trong 16
- Dia hinh déc
Thuén lgi/ Co hoi - Nam trén duong di ddi théng
- LAy nira, song may phuc vy gia dinh
Giai phap - Co quy u6c bao vé phat trién ring.

Phong chdng chay rimg vao mua kho
Khong dugce chan tha gia suc.

Co quy udc bao vé va phat trién rung.
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Biéu M ta 16 rirng 8

Ngay 14/7/2008 Tiéu khu 1204
Tinh bak Lak Khoanh 6
Huyén Kréng Bong Lo Lam Dha
~ Dién tich/trang | 65 ha/ Groi
xa Yang Mao théi M’ Nam/ITIA2
Thon Tul Nguoi ghi chép Tran Mau Quyét

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

Tu 1 téi 2 gio (tr 5 toi

Hon 2 gi¢ (trén 10km)

Tiép can 10km)
X
Loai rung Mot sb dic trung

it tac dong,

Rung chua qua khai thac

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 nim

Nguyén sinh bi tac
dong nhe

X

Rimg gd da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

c6 cay duong kinh
tr 15-dén duong
kinh téi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

Rimg hon giao go tre/ntra

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/nta: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mdt so dic trung veé 16 rirng

cho phép khai thac khai thac
Rumng tre/nura: - Nira tép. - Ntra vira. - Nira to
- duong kinh.
Mat do - Thua - Trung binh - Day
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
Thoéng, Gidi Si Runh
Cho sot Si Tnran
Do tan che Thua Day
X
Khoang tréng | Khong co it Nhiéu
trong rung X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | co x khong
nam toi khong?
Lam san Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

Go: Thong, cho x6t, Gidi

Lam san ngoai gb: May, La pép

Nguy co chay
rung

Dba khi nao 16 rung bi chay chua?

trong vong 5 nim gan

day

khong c6 trong vong
5 ndm gan day

10 nim gan day

khong c6 trong vong

chua bao gio
X

Muac dd chan
tha

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan
gia suc, vet chan, cd , cdy c¢6 bi gdm nham...)

muc d cao

muc d6 trung binh mirc d6 thap

khong c6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hiéu 16

Lam Dha

Muc tiéu quan ly

- Chat chon va bdo vé rung

Vian dé/ khé khin - Dia hinh ddc va xa budn nén kho khin trong viée di lai.
- Quan ly, bao vé khai thac gip nhidu khé khin

Thuén lgi/ Co hoi - C6 nhiéu cay gb 16n 6 gia tri

Giai phap - Chat chon, tia thua, khoanh nu6i bao vé

Lién két v6i cdc don vi co du dieu kién dé khai thac
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Biéu M ta 16 rirng 9

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lik Khoanh 6

Huyén Krong Bong Lo Loa Ktum

Xa Yang Mao glfin tich/trang 47 ha/ Grdi Loa/lc + le
Thon Tul Nguoi ghi chép Tran Mau Quyét

Muc dich st dung

Van hoa, lich su, tin

Rung phong ho it xung

Rurng sén xuat go

chinh

ngudng ton gid

yeu

Tiep can

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

10km)

Tu 1 téi 2 gio (tr 5 toi

Hon 2 gi¢ (trén 10km)

Loai rung

Mot sb dic trung

Rung non phuc hoi sau
nwong ray,

thoi gian phuc hdi
dudi 5 nam

phuc héi 5-10 nim

Phuc hdi trén 10
nam

Rimg gd da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

c6 cay duong kinh
tr 15-dén  duong
kinh tbi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

X

X

Rimg hon giao gb tre/ntra

Tre/mira: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/nta: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mdt so dic trung veé 16 rirng

cho phép khai thac khai thac
X
Rimg tre/nira: - Nura tép. - Nura vira. - Nura to
- duong kinh.
Mat do - Thua - Trung binh - Day
X
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho

Si Kra, Si M’nang, Si Cha
Si Ghoi, Si Pkung

Do tan che Thua Day

X
Khoang tréng | Khong co it Nhiéu
trong rung X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | co x khong

nam toi khong?

LLa3mm g Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

Lam san ngoai go: Tre, 16 6

D2 khi ndo 16 rung bi chay chua?

Nguy co chay . _
rimg trong vong 5 ndm gan | khong cd trong vong | khéng cd trong vong | chua bao gid

day x 5 ndm gan day 10 ndm gin day

) . 5 Kiém tra tinh hinh chin tha gia suc trong 16 rimg thong qua cac dau hiéu nhu c6 phan
Mic do chan gia suc, vet chan, co , cay c6 bi gam nham...)

tha

muc dg cao muc dg trung binh mirc d6 thap khong c6 x

Bi€u xic dinh muc tiéu quén ly 16 rirng

Tén 16/ S6 hiéu 16 Loa Ktum

Muc tiéu quan ly - Trong rimg: loai cay: keo, bach dan (chu yéu), xen véi cac loai cay:
Sao, huong

Vian dé/ khé khin - bia hinh déc va xa budn nén kho khin trong viée di lai.

- C6 nhiéu d4 16n.
- Quan ly, bao vé khai thac gap nhiéu khé khan

- Thiéu vbn va thiéu k¥ thuat wom va trong rimg

Thuén loi/ Co hoi - Géan budn
- C6 di ngudn nhén luc

- Puogc su hd tro cua cac chuong trinh va dyu an

Giai phap - Giao cho tirng ho gia dinh tréng va quan 1y, cham séc theo dién tich
dang ky.
- Mua hat giéng dé ty gieo wom cay con

- Trich nguon ngan sach cua cong dong d€ mua hat giong va cham soc
rung trong.
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Biéu M ta 16 rirng 10

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lak Khoanh 8

Huyén Kréng Bong Lo Gréi Klong

Xa Yang Mao glfin tich/trang 128 ha/ Groi Pda/IlIA1
Thon Tul Nguoi ghi chép Nguyén Dinh Thong

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Mit bao 1au dé di tir thon ban t6i 16 rimg?

It hon 1 gio (< Skm)

Tu 1 téi 2 gio (tr 5 toi

Hon 2 gi¢ (trén 10km)

Tiép can 10km)
X
Loai rung Mot sb dic trung
Rung non phuc héi sau | thoi gian phuc hdi | phuc hdi 5-10 ngm | Phuc hodi trén 10
nuong ray, dudi 5 nam nam
Rimg gb da qua khai thac | Chi c¢6 cdy duong | co cay duong kinh | Cé cay dudng kinh

kinh nho hon 15¢cm

tur

phép khai thac

15:dén _dudng
kinh t6i1 thiéu cho

> duong kinh t6i
thiéu cho phép khai
thac

Rimg hon giao gb tre/ntra

G6: Chi

Tre/nua: thua
c6 cay
duong kinh nho hon

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén

Tre/nta: day

Go: Co cay duong
kinh > duong kinh

Loai rirng & mdt so dic trung veé 16 rirng

15cm duodng kinh t6i thiéu | tdi thiéu cho phép
cho phép khai thac khai thac
X
Rimg tre/nira: - Nura tép. - Nura vira. - Nura to
- duong kinh.
Mat do - Thua - Trung binh - Day
X
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
Hong Tung (Long Ka Pong), D¢ (Long Ka sa eo)
Tram (Long Ho réng), Tram tring
Cho x6t (Long ta mot)
D¢ (Long Ka sa)
Do tan che Thua Day
X
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Khoang tréng | Khong co It Nhiéu

trong rung X

Di trong 16 rimg c6 dé dang khong

b6 doc D& (débc it) binh thuong (déc trung | Kho (déc nhidu)
binh)
X
C6 thé khai thac 1am san tai 16 rimg nay trong vong 5 | c6 x khong
nam t¢i khong?

Lam sén Néu khai thac duge, cho biét 3 loai 1am sin chinh ba con cé thé khai théc dugc.

Go: K long, K rai, Boi 1oi

Lam san ngoai gd: L6 6

D2 khi nao 16 rung bi chay chua?

Nguy co chay 5 .
rimg trong vong 5 nam gan | khong c6 trong vong | khong co trong vong |chua bao gid
day 5 nam gan day 10 ndm gan day X

) A 5 Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac dau hiéu nhu ¢6 phan
Mic do chan gia suc, vet chin, ¢o , ciy co bi gdm nham...)

tha

muc dg cao muc dg trung binh mirc d6 thap khoéng c6 x

Biéu xic dinh muc ti¢u quan Iy 1 rirng

Tén 16/ S6 higu 16 Groi Klong

Muc tiéu quan ly - Bao vé va lam gia ring

Van d&/ khé khin - Puong di lai khé khan, doc

- Rung nghéo, cdy nhd, moc rai rac

Thuan 11/ Co hoi - Gén buén, d& quan ly bao vé.
- Trdng rimg ting thu nhép trong tuong lai

- C6 thé khai thac g0 1am nha trong tuong lai.

Giai phap - Xay dung qui udc bao vé va phat trién ring
- Tién hanh tréng rimg va 1am giau rimg

- Béo vé va phong chng chay rimeg.
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Biéu M ta 16 rirng 11

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lik Khoanh 9

Huyén Kréng Bong Lo Gr6i N’ho

Xa Yang Mao glfin tich/trang 69 ha/ Groi Pda/llIA1
Théon Tul Ngudi ghi chép Tran Quang Quan

Muc dich st dung

Van hoa, lich su, tin

Rung phong ho it xung

Rurng sén xuat go

chinh ngudng ton gid yeu
X
Mit bao 1au dé di tir thon ban t6i 16 rimg?
Tiép can It hon 1 gio (< Skm) "11“(1)‘1krln)t(’yi 2 gio (tu 5 t6i | Hon 2 gio (trén 10km)
X
Loai rung Mot sb dic trung

Rung non phuc hoi sau
nwong ray,

thoi gian phuc hdi
dudi 5 nam

phuc héi 5-10 nim

Phuc hdi trén 10
nam

Rimg gd da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

c6 cay duong kinh
tr 15-dén  duong
kinh tbi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

X

Rimg hon giao gb tre/ntra

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nho hon
15cm

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/nta: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mdt so dic trung veé 16 rirng

cho phép khai thac khai thac
Rimg tre/nira: - Nura tép. - Nura vira. - Nura to
- duong kinh.
Mat do - Thua - Trung binh - Day
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
Gidi D¢
Thong Bura
Boi loi Tram
Do tan che Thua Day
X
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Khoang tréng | Khong co It Nhiéu
trong rung X
Di trong 16 rimg c6 dé dang khong
Dg doc D& (ddc it) binh thuong (déc trung | Kho (ddc nhiéu)
binh)
X
C6 thé khai thac 1am san tai 16 rimg nay trong vong 5 | c6 x khong
nam t¢i khong?
Lam sén Néu khai thac duge, cho biét 3 loai 1am sin chinh ba con cé thé khai théc dugc.

Go: Thong, Gidi

Lam san ngoai gd: Lo 6, Tre nua, 14 pép

Nguy co chay
rung

D2 khi nao 16 rung bi chay chua?

trong vong 5 nam gan
day

khong ¢ trong vong
5 nam gan day

khong c6 trong vong
10 ndm gan day X

chua bao gid

Mtc dd chan
tha

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac dau hiéu nhu ¢6 phan
gia suc, vét chan, cé , cay co bi gdm nham...)

mirc d0 cao

muc d6 trung binh

mirc d6 thap

khoéng c6 x

Biéu xic dinh muc tiéu quan Iy 16 rirng

Tén 16/ S6 hiéu 16

Groi N’ho

Muc tiéu quan ly

M’Hat

- Khoanh nubi tai sinh

- Kinh doanh g 16n, 1am nha va ban thuong mai, giit nude cho sudi Ea

Van d&/ khé khin - Dia hinh déc va xa budn nén khoé khin trong viéc di lai
Thuan lgi/ Co hoi - Co nhiéu ciy g0 1on dé kinh doanh gd thuong mai va lam nha
Giai phap - Quan Iy bao vé nghiém ngit dé giit rimg, kinh doanh gd 16m va gii

nudce cho sudi

Ea M’Hat.
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Biéu M ta 16 rirng 12

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lak Khoanh 8

Huyén Krong Bong Lo Groi Jo 1

Xa Yang Mao gl‘;“ teh/trang | s ha/ Groi Pda/ITIA L
Thon Tul Nguoi ghi chép Tran Mau Quyét

Muc dich st dung

Van hoa, lich su, tin

Rung phong h¢ it xung

Rirng san xuat go

chinh ngudng ton gia yeu
X
Mit bao 1au dé di tir thon ban t6i 16 rimg?
A A ft hon 1 gio (< 5km) Tu 1 t61 2 gio (tr 5 téi | Hon 2 gio (trén 10km)
Tiép can 10km)
X
Loai rirng Mot sb dic trung

Rung non phuc hoi sau
nuong ray,

thoi gian phuc hoi

dudi 5 nam

phuc héi 5-10 nim

Phuc hodi trén 10
nam

Rimg gb da qua khai thac

Chi c6 cay duong
kinh nho hon 15cm

tu

phép khai thac

co cay duong kinh
15-dén  dudng
kinh toi thiéu cho

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

Rimg hon giao go tre/ntra

Tre/ntra: thua

G6: Chi

co
duong kinh nhé hon

cay

Tre/nura: trung binh

Go: ¢o cay duong
kinh tor 15 cm dén

Tre/nira: diy

Go: Co cay duong
kinh > duong kinh

Loai rirng & mdt so dic trung veé 16 rirng

15cm duong kinh tbi thiéu | t6i thiéu cho phép
cho phép khai thac | khai thac
X
Ring tre/nura: - Nira tép. - Nira vira. - Nira to
- duong kinh. X
Mat d6 - Thua - Trung binh - Day
X
Loai cay tén loai ciy cho gb 16m Tén lodi ciy cho gb nho
Sao,Gidi Dé, Si Runh
Cho xot , Dé Si Tnran
Do tan che Thua Day
X
Khoang tréng | Khong co it Nhiéu
trong rurng X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (déc it) binh thuong (déc trung | Kho (déc nhicu)
binh)
X
C6 thé khai thic 1am san tai 16 rimg nay trong vong 5 | co x khong

nam toi khong?

Lam san

Néu khai thac dugce, cho biét 3 loai lam san chinh ba con c6 thé khai thac duoc.

G6: Gibdi, Cho sat

Lam san ngoai gd: My, 14 pép, le, 16 6

Dba khi nao 16 rung bi chay chua?

Nguy co chay
rung
day

trong vong 5 nim gan | khong cé trong vong | khong cé trong vong | chua bao gio

5 ndm gan day 10 nim gan day X

Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac ddu hiéu nhu ¢6 phan

Muc d6  chdn | g suc, vét chén, cd , ciy cd bi gim nhim...)

tha

muc d cao

muc d6 trung binh mirc d6 thap khong c6 x

Biéu xac dinh muc tiéu quén ly 16 rirng

Tén16/Sé higuldp | GroilJo i

Muc tiéu quan ly - Khoanh nudi, bao vé rimg dau ngudn

Vian dé/ khé khin - Dia hinh ddc va xa budn nén kho khin trong viée di lai.
- C6 nhiéu d4 16n.
- Quan ly, bao vé khai thac gip nhidu khé khin

Thuéan loi/ Co hoi - Co nhiéu cay g6 c6 gia tri cao (Sao, giéi)

Giai phap - Quan ly bao vé nghiém ngit dé giir nudc dau ngudn
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Biéu M ta 16 rirng 13

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lik Khoanh 8

Huyén Kréng Bong Lo Da Koi

Xa Yang Mao glfin tich/trang 110 ha/ Gréi Loa/lc + le
Théon Tul Ngudi ghi chép Tran Quang Quan

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rirng san xuat go

Mit bao 1au dé di tir thon ban t6i 16 rimg?

Tiep cén

It hon 1 gio (< Skm)

Tu 1 té1 2 gio (tr 5 t6i

10km)

Hon 2 gio (trén 10km)

Loai ring

Mot sb dic trung

nuong ray,

Rung non phuc hdi sau

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 ndm

Phuc hdi trén 10
nam

Rimg gb da qua khai thac

Chi c6 cay duong
kinh nh6 hon 15¢cm

c6 cay duong kinh
tr  15-dén  duong
kinh tdi thiéu cho
phép khai thac

Co6 cay duong kinh
> duong kinh t6i
thiéu cho phép khai
thac

Rimg hon giao go tre/ntra

Tre/ntra: thua

Go: Chi c6 cay
duong kinh nhé hon
15cm

Tre/nta: trung binh

Go: co cay duong
kinh tr 15 cm dén
duong kinh toi thiéu

Tre/ntra: day

Go: Co cay duong
kinh > duong kinh
toi thiéu cho phép

Loai rirng & mot so dic trung vé 16 rirng

cho phép khai thac | khai thac
X
Rumng tre/nura: - Nura tép. - Nura vira. - Nura to
- duong kinh. X
Mat do - Thua - Trung binh - Day
X
Loai cay tén loai cdy cho gd lén Tén loai cay cho gd nho

Gié, Boi loi, Tre, Nira

DJ tan che Thua Day
X X
Khoang trong | Khong ¢ it Nhiéu
trong ring <
Do dbc Di trong 16 rimg c6 dé dang khong
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D& (déc it) binh thuong (déc trung | Kho (déc nhiéu)
binh)

C6 thé khai thac 1am san tai 16 rimg nay trong vong 5 | c6 Khoéng x
nam téi khong?

LLetial o Néu khai thac dugce, cho biét 3 loai 14m san chinh ba con c6 thé khai thac duoc.

Lam sén ngoai go: nua, 10 0

ba khi nao 16 rung bi chay chua?

Nguy co chay .
ring trong vong 5 nam gén | khong co trong vong | khong co trong vong | chua bao gio
day 5 nam gan day 10 nam gan day X

A 5 Kiém tra tinh hinh chan tha gia suc trong 16 rimg thong qua cac dau hiéu nhu c6 phan
Mic d chan gia suc, vet chan, cd , cdy co bi gam nham...)

tha

mirc do cao mirc d§ trung binh mirc d6 thip khéng c6 x

Bieu xac dinh muc ti€éu quan ly 16 rirng

Tén 16/ S6 hiéu 16 Da Koi

Muyc ti€u quan ly - Kinh doanh 1am san phu lam dung cu san xuét cho gia dinh

Vén d&/ kho khan - Dja hinh dbc va xa budn nén kho khin trong viéc di lai

Thuan lgi/ Co hoi - Cb nhiéu cay le, tre 16n dé khai thac 1am san phu va ban thuong mai
Giai phap - Quan ly bao v¢

- Kéu goi cac cong ty c6 nhu cau thu mua 1am san phu
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Biéu M ta 16 rirng 14

Ngay 14/7/2008 Tiéu khu 1204

Tinh bak Lik Khoanh 9

Huyén Kréng Bong Lo Lo Rueh

Xa Yang Mao Elfin tich/trang 87 ha/ Groi Loa/lc + le
Théon Tul Ngudi ghi chép Tran Quang Quan

Muc dich st dung
chinh

Van hoa, lich su, tin
ngudng ton gid

Rung phong ho it xung
yeu

Rurng sén xuat go

Mit bao 1au dé di tir thon ban t6i 16 rimg?

Tiep can

It hon 1 gio (< Skm)

T 1 t6i 2 gio (tr 5 toi
10km)

Hon 2 gi¢ (trén 10km)

Loai rung

Mot sb dic trung

nuong ray,

Rung non phuc hdi sau

dudi 5 nam

thoi gian phuc hdi

phuc héi 5-10 nim

Phuc hoi trén 10
nam

Rimng g da qua

khai thac

Chi c6 cay duong
kinh nho hon 15cm

tur

phép khai thac

c6 cdy duodng kinh
15-dén  duong
kinh toi thi€u cho

Co6 cay duong kinh
> duong kinh tdi
thiéu cho phép khai
thac

X

Rimg hon giao go tre/ntra

G6: Chi

Tre/nura: thua
c6 cay
duong kinh nho hon

Tre/nura: trung binh

Go: co cay duong
kinh tr 15 cm dén

Tre/nta: day

Go: Co cay duong
kinh > duong kinh

Loai rirng & mdt so dic trung veé 16 rirng

15cm dudng kinh t6i thiéu | tdi thiéu cho phép
cho phép khai thac khai thac
X
Rimg tre/nira: - Nura tép. - Nura vira. - Nura to
- duong kinh. X
Mat do - Thua - Trung binh - Day
X
Loai cay tén loai cdy cho gd 1én Tén loai cay cho gd nho
D¢, Ko nia, Gidi
Do tan che Thua Day
X
Khoang trong | Khong cd ft Nhiéu
trong ring X
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Di trong 16 rimg c6 dé dang khong

B¢ doc D& (dbc it) binh thuong (dbc trung | Khé (ddc nhidu)
binh)
X
C6 thé khai thac 1am san tai 16 ring niy trong vong 5 | c6 Khong x
nam t&i khong?

LLHim S Néu khai thac dugce, cho biét 3 loai 14m san chinh ba con c6 thé khai thac duoc.
Lam san ngoai gd: May, 16 6
D2 khi nao 16 rung bi chay chua?
Nguy co chay . ]
ring trong vong 5 nam gan | khong c6 trong vong | khong co trong vong | chua bao gid
day 5 ndm gan day 10 nam gan day X

) A 5 Kiém tra tinh hinh chin tha gia suc trong 16 rimg théng qua cac dau hiéu nhu ¢6 phan
Mic d¢ chan gia stic, vét chén, co , ciy ¢ bi gdm nham...)

tha

muc dg cao muc dg trung binh mirc d6 thép khong c6 x

Biéu xic dinh muc tiéu quan Iy 16 rirng

Tén 16/ S6 hiéu 16 Lo Rueh

Muc tiéu quan ly - Kinh doanh 1am san phy lam dung cu san xuét cho gia dinh

Vén dé/ kho khin - Dia hinh dbc va xa budn nén kho khin trong viéc di lai

Thuan lgi/ Co hoi - Co nhiéu cay le, tre 16n dé khai thac 1am san phu va ban thuong mai
Giai phap - Quan ly bao vé

- Kéu goi céc cong ty c6 nhu cau thu mua lam san phy
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