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Nhing tw viét tat

TTKN Trung tdm Khuyén néng tinh

TKN Tram khuyén néng huyén

KHHD nam Ké hoach hoat ddng hang nam

BMZ B& Hop tac Kinh té va Phat trién Dic

CBFM Quan ly rirng dwa vao cong dong

CFM Quan ly rixng cdng déng

CDP Ké hoach phat trién xa

UBND xa Uy ban Nhan dan xa

CTA C6 van trwdng dy an

S& S& Nong nghiép va Phat trién Néng thén

NNPTNT

DDP Ké hoach Phat trién huyén

S& TC S& Tai chinh

Sé& S& Lao dong Thuwong binh va Xa hoi

LDTBXH

UBND Uy ban nhan dan huyén

huyén

S& KHDT S& Ké hoach va Dau tw

DTTS Dan toc thiéu sO

GTZ Deutsche Gesellschaft flr Technische
Zusammenarbeit GmbH (T6 chirc Hop tac Ky
thuat burc)

LUP/FLA Quy hoach str dung dat, Giao dat giao rirng

GS&bG Giam sat va Banh gia

B6 Bd Lao ddng Thwong binh va Xa héi

LDTBXH

BO KHDT Bo Ké hoach va Pau tw

PAEM Phwong phap khuyén néng co sy tham gia

PD Giam doc dy an

KHHD Ké hoach hoat déng

UBND tinh Uy ban nhan dan tinh

BCD Ban Chi dao dw an

PTD Phat trién Ky thuat cé sw tham gia

RDDL Dw an Phat trién Nong thon Daklak

Nhom Nhom tin dung va tiét kiém

TDTK

VDP Lap ké hoach phat trién thon buén

BTQ Ban Ty quén thén bubn

Ho6i PN Hoi Phu nir
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1 MUC TIEU VA LY DO CUA CONG
VIEC NGAN HAN NAY

Muc tiéu cla coéng viéc nay la xay dwng mot hé thdng giam sat phu hop
cho giai doan Il cia dw an PTNT Daklak cung v&i cac can bd dw an, cac co
quan dbi tac va nhém chuyén gia trong nwéc. Nhém chuyén gia trong nwéc
phu trach viéc xay dwng cac phwong phap giam sat cac chi sb lién quan
dén viéc phan b tai chinh cong va dong ngan sach.

Giam sat can dwoc xem nhw mét phan khong thé thiéu trong viéc quan ly
va lap ké hoach dy an.

Trong nhitng dién tién m&i day, cac phwong phap giam sat hién hanh nhuw
phwong phap “giam sat theo dinh hwéng tac dong” da dwgc diéu chinh
thanh cac phwong phap don gidn hon va it tham vong, do vay trong bao

cao nay thuat ngir “giam sat dwa vao két qud” sé dwoc dung nhw |a khai
niém giam sat co ban.

Giam sat dwa vao két qua phai gilp cho viéc quan ly dw an chung thuén loi
hon va do dé nhirng chi phi phat sinh cho viéc giam sat can phai dwoc
xem xét theo khia canh c6 lam don gidn hoa dwoc cong tac quan ly hay
khoéng.

La mot qua trinh giam sat thwérng xuyén nén dy an sé cé thé cé co s& dé
bao cao lién tuc cho cac bén thir ba nhw khach hang hay cac co quan nha
nuwéce khac.

Trong qua trinh thuc hién cong viéc nay chuyén gia tw van da thuc hién
nhiéu cudc hop lam viéc véi can bd dw an va co quan dbi tac, cling nhw
trao déi v&i cac co quan khac co lién quan nhat dén viéc thuc hién dw an
(S& KHDT, NNPTNT, TTKN, H6i PN) va di thyc dia.

Két qua thu dwoc tr nhivng hoat ddng nay cho thay cac déi tac dy an rét
quan tdm dén viéc xay dwng va ap dung phwong phap quan ly va giam sat
dw an ma&i. Do cac hoat déng glam sat cling dwoc dé cap trong cac ké
hoach hoat dong, nén dai dién cla cac co quan cé lién quan da thé hién ro
cam két ciia minh trong viéc ap dung cac chu trinh giam sat va sén sang
hop tac dé xay dwng co ché giam sat.

Ca hai yéu td nay, sy san sang va mdi quan tdm cla cac co quan ddi tac
va viéc thdng nhét ap dung cac co ché giam sat két hop trong ké hoach
hoat déng, la co s& dé thiét ké hé théng giam sat theo huwéng ma viéc xay
dung va ap dung co ché giam sat tré thanh sé&n pham va viéc st dung san
pham cutia dw an. Két qua |a viéc giam sat sé khong lam phat sinh thém cac
chi phi khac, vi cac hoat dong giam sat da tré thanh mét phan khong tach
roi trong cac hoat dong chung ctia dy an.

Tuy nhién cling can phal noi rdé rang viéc ap dung cac phwong phap giam
sat, lap ké hoach va quan ly méi can phai c6 mét qua trinh hoc héi qua lai
dwoc khéi xwéng bang cbng viéc ngan han nay. Diéu nay sé lam tén thoi
gian trong giai doan dau thwe hién. Nhwng dy kién nhirtng dau tw nay sé
dwoc bu dap bang nhirng tién bod trong viéc quan ly chung va nhirng thay
ddi twong rng trong viéc phdi hop véi cac don vi dbi tac.
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Bao cao nay sé trinh bay trong chwong 2 sau day chudi gia tri tac déng da
dwoc xay dwng v&i cac co quan doi tac trong qua trinh thwe hién cong viéc
nay.

Trong chwong 3 sé gigi thiéu nhivng biéu mau va quy trinh giam sat, chu
trong vao viéc Iéng ghép cac cip do6 giam sat khac nhau trong qua trinh
quan ly va lap ké hoach dw an chung, va vao méi lién hé trong quy trinh
giam sat.

Chuong 4 s& md td mbi quan hé gilra giam sat dwa vao két qua véi cac
cong cu GS&DG khac clia GTZ.

Chuwong 5 va chuong 6 la nhirng khuyén nghi vé viéc x& ly co s& di liéu
hién cé va nhirng hoat dong tiép theo.
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2 HINH THANH CHUOI GIA TRI VA
MOI QUAN HE GIIPA CAC CHi sO

2.1 Phuwong phap luan

Phwong phap luan dwoc dwa trén nhirng tai lieu hwéng dan va khai niém
vé giam sat dwa vao két qua clia GTZ va thé hién nhirng diéu chinh mai
day vé khai niém. Hinh 1 cho thay logic cta khai niém nay trong dé cong
Diéu kién
séngdu’tyc
nang cao

Dich vu cham sé6c
strc khoé dugc cai
thién

TramY @
duoc st dung

Tram Y t& dugc
xay dung voi cach
thire quan 1y mai

A

o)
< Trach nhiém du an
—Duin ——— \_

Hinh 1: Khai niém chudi tac déng c6 vi du minh hoa

viéc chinh la hinh thanh cac san phém tu’cmg &ng c6 thé dadm bao viéc
dat dwoc cac chi tiéu dé ra. Cac san pham dai dién cho gi¢i han pham vi
dv an. Tuy nhién, viéc dat dwoc cac chi so nam & murc két qua hay lgi ich
thi van thudc trach nhiém cla dw an. Dw an phai dam bao rang cac san
pham cta dw an dwoc sir dung bdi cac co quan dbi tac, cac td chirc khac
hay nhém muc tiéu dé dat dwoc cac chi sb. D& co dwoc cac san pham,
cac hoat dong phai dwoc thyc hién véi nhivng dau vao tlr phai Bc va
phia déi tac. Nhw vay, ching ta cé mét chudi tac dong tr dau vao, dén
hoat déng, dén sadn pham va viéc st dung san pham cho dén muirc két
qua. Dac biét & mirc st dung sa&n pham va mic két qua, cac gia thuyét
phai dwoc dwa ra. Nhivng gid thuyét nay thuong dwoc dwa trén nhivng
gia dinh dwa ra trong qua trinh 1ap ké hoach dw an, nhirng can phai dwoc
chi tiét hoa.

Cho dén mtrc két qua, nguyén nhan dat dwoc cac chi sd nhe vao cac hoat
doéng cla dy an la twong dbi rd rang, méac du coé thé con cé cac yéy tb hay
cac dy an khac tac déng vao. O mdt mirc cao hon - mirc tac dong hay
murc loi ich tdng hop — phan déng gop clia cac san pham va hoat dong cla
dw an chi c6 thé dwoc danh gia bang nhirtng nhan xét vé chat lwong va gia
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dinh. O hinh trén cho thay mét vi du vé Iinh vuc y té do cac ddi tac clia dw
an dwa ra dé lam rd khai niém.

Trong bwéc dau tién dé& hinh thanh chudi tac dong, cac chi sdé muc tiéu va
chi s6 giai doan cla dy an da dwoc lién két véi nhau theo thir tw 16 gic va
nhém lai theo tirng hop phan. Méi lien hé nay co thé dwoc xem nhv la mot
chudi gia tri & mwc chién lwoc, trong do viéc dat duoc chi sb nay ciing gop
phan vao viéc dat dwgc nhivng chi sd khac. V&i ly do nay, chuyén gia tw
van da cung v&i can bd dw an va cac co quan dbi tac da buwdc dau thuc
hién chi tiét hoa chubi gia tri. Két qua cta viéc nay dwoc trinh bay trong
phan 2.2.

O buéc thr hai, k& hoach hoat déng clia dw an dwoc ra soat lai dé xac
dinh cac san pham va viéc s dung san phadm can thiét dé dat dwoc cac
chi s6. Do céc chi s6 da dwoc nhém lai va lién két véi nhau trwdc day, so
lwong s&n pham cé thé dwoc gidi han, vi mot sé san phdm cé thé clng lic
lién quan dén nhiéu chi sb. Nhin chung viéc xac dinh cac san pham va viéc
st dung san pham duwa theo th&r bac trong k& hoach hoat déng. Chi cé 3
hoat dong trong ké hoach hoat dong dwoc nang lén mirc san pham va murc
st dung san pham. Chung dwgc danh dau trong phan mé ta cac chudi tac
dong twong &ng.

Budc ba la xac dinh cac hoat ddng giam sat trong ké hoach hoat dong, da
duwgc xay dwng lai thanh cac san pham dw an, nay dwgc goi la nhirng chui
trinh gidm sét.

Nhw vay, viéc giam sat da tré thanh mot phan hop nhét trong quan ly va
hoat dong cta dw an va nhirng cong viéc phat sinh cho viéc giam sat dwoc
gidm xuéng t&i mic tdi thidu. Diéu nay 1a cé thé bdi vi viéc lap ké hoach
dw an da dwoc thuc hién theo hwdng giam sat dwa vao két qua, do do 16
gic ké hoach dw an khéng can phai thay dbi. Mot yéu t6 khac tao diéu kién
thuén lgi cho viéc thuc hién phwong phap nay la sy quan tdm cua S&
KHDT trong viéc xay dwng va xac dinh cac biéu mau giam sat méi. Do vay,
S& KHDT da tham gia vao viéc xay dwng hé thdng giam sat ngay tir buwéc
dau tién.
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2.2 Thiét ké tbng thé cia duv an

Hinh 2 dwéi day cho thay tong quan vé mdi lién hé gitra cac chi sb da
duoc thao luan voi cac co quan déi tac va can b dy an. Cac chi sb duoc
nhém lai theo trng hop phan. Chi s muc tiéu tong quat 1.1 (Ap dung cac
phwong phap méi trong lap ké hoach clp xa) va 1.2 (Phan bd ngan sach
cong cho dan toc thiéu sé & cap tinh) thuéc hop phan 1 “lap ké hoach phat
trién va phan bd ngudn lwc”, trong d6 viéc hoan thanh chi sb 1.1. dwoc xem
la tién dé& dé dat dwoc chi sb 1.2. Chi sé 1.11.6 (Phé duyét quy trinh lap ké
hoach) lién quan truc tiép voi chi s6 1.1, trong khi d6 1.I1.1 (Phan bb ngan
sach cong cho dan téc thiéu sbé & cap huyén) va L.Il.2 (ngan sach theo ké
hoach cép xa) lién quan truc tiép v&i chi so 1.2.

Do chi sb 1.6 dwoc lién két chat ché véi nhém ké hoach, va chu trinh giam
sat sé do cung moét co quan thye hién, nén chi so nay cling duoc xem la
mot phan clia nhém chi s6 ké hoach.

1IL.6: Core elements [LIL5: The provincial
of improved government (PPC) has
approaches and ' approved the application
procedures for of improved standards
AN for benefit sharing in
methods for community forestry for
district and | the entire province
commune 1.3 Financial 1.11.4: Opportunities for
planning are mechanisms for sustainable income
applied in a
minimum of
80% of the

demand-oriented
province-, district-
and commune
planning and their
respective integration
have been approved |4
by the provincial
govemment (Peoples
Committee, PPC) as
standard planning
procedure and are
integrated in the
regular provincial

community forest generation for ethnic
management minorities have been
il (CFM/CBFM) are provided through land
defined for at least 17 use planning and
communes (in 2005: forest land allocation
0) and respective (LUP/FLA) on at least
budget is provided 21,000 ha forest land

1.2: The allocation

communes in | | of public funds for
all 12 ethnic minorities
has increased by

districts
at least 40% from

" VND 110,000 Mio. and through
lr.smmg pragramme. | || (ca- € 5.5 Mio.}in \ " application of all steps
[111.1: The allocation of public 05/05 to VND \ invalved in the
budgets for ethnic minority villages in | [ 154,000 Mio. (ca. | . L process of community
the 2 project target districts (Lak and | | € 7.7 Mio.) Overall forest management on
Ea H'Leo Districts) has increased Goal: The |« atleast 5000 ha
from VND 23,000 Mio. (2005: ca. € - participation
1.15 Mio.} to VND 35,000 Mio. (ca. € of ME in the

1.75 Mio.) | economic

L.IL.2: In all ethnic minority villages of | de:olopmnnt
the 2 target districts, public budgets el
are provided for at least for 40% of
the activities which are prioritised in
pariicipatory commune development
_planning (in 2005: 15%).

1.4 Based on the
approach developed
in the project districts
wamen from ethnic

minority groups in at
least 2 other districts
formed credit groups

Province is
| increased |

"LIL3: Until 12/2008 at
least 3 models for the
improved upland
farming for ethnic
minarities (e.q. mixed
agro-forestry systems
for subsistence and
market production, =
animal husbandry)
have been tested
successfully, are

* | documented and

1.6 The number of poor i 1.5 At least 100 farmers
EM HHs in the target 1 from ethnic minority
communes is reduced J groups in villages outside
by 30% from 767 (2005) | ‘| the project target districts
to 537 (2009). . participate in project
induced marketing
activities and value chains

repli 150 times
by ethnic minority
farmers

Hinh 2: Thiét ké dw an va maéi lién hé giira cac chi sb
Hop phan th& 2 “Giao dt giao rirng va quan ly rivng cong dong” dwoc thé
hién bang chi s muc tiéu chung 1.3 (Co' ché tai chinh cho CFM/CBFM).
Chi s6 1.11.4 (Giao dét giao rirng) va chi sb L.11.5 (co ché hwéng loi) véi cac
san pham tuwong ng nén dwoc hiéu la nhivng buéc chuén bi dé ap dung
CFM/CBFM trén pham vi toan tinh, ndi dung cta chi sé 1.3.

DPéi véi hop phan thir 3 “Néng nghiép ving cao” hai chi sé da dwoc hinh
thanh & cip muc tiéu chung ctia dw an, dé 1a 1.4 (nhan réong phwong phap
nhém tin dung quy md nhd) va chi sbé 1.5 (nhan réng cac hoat déng thi
trwdng va chubi gia tri ngoai cac huyén vang dw an). Tuy nhién, dbi véi giai



GFAZy

Consulting Group

doan hai nay, chi c6 mét trong ba chi s6, dé la chi sé 1.5 dwoc lién két truc
tiép v&i mot chi sé dwoc xay dung cu thé, chi sb 111.3 (thtr nghiém, tai liéu
hoa va nhan réng cac md hinh cho ngudi dan tdc thiéu sé). Chi sb nay do
doé cé thé dwoc hiéu nhw l1a mot cdt mbe trong viéc dat dwoc muc tiéu
chung. Tuy nhién khéng cé mét chi sb riéng biét nao dwgc dwa vao trong
thiét ké dw an nhw la mét cot mébe cho chi sb 1.4 (nhém tin dung) & mire dd
muc tiéu giai doan.

2.3 Hop phén 1 Chudi tdc ddng va cac
giai thiée

D>

Hinh 3 cho thay méi lién két gitra cac chi s6 va san pham du an tron ghop
phan 1. Trong hop phan nay, c6 5 chi sb dwoc lién két véi nhau, va thém
mot chi b 1.6. lién quan dén ty |é giam nghéo & cac xa vung dy an (xem
thiét ké chung cla dw an). Chi sé6 nay khéng dwoc thé hién trong hinh oo ta

[ 1.11.6: Core elements of improved
approaches and procedures for
demand-oriented province-, district- and
commune planning and their respective
integration have been approved by the
provincial government (Peoples

“

Committee, PPC) as standard planning

procedure and are integrated in the
|_regular provincial training programme.

All district planning
staff is trained in
CDP and respective

District and commune
planning facilitators

budget allocation apply CDP in all
procedure districts
Mechanism Target districts apply
developed, tested, mechanisms for
evaluated and EM-oriented
supported by commune
: province development
stakeholders planning
Transparent
procedure for budget
i allocation to DPCs in target
‘ commune districts link
development decentralised budget
' priorities (including planning and
il criteria, feedback allocation with
loops, etc.)

VDP/CDP

Monitoring procedure
for CDP
implementation in
terms of quality,
budget flows and
replication

DPI, DPCs CPCs in
target districts apply
monitoring
mechanisms on
application of CDP in
province and district

m budget

Hinh 3: Chudi tac dong cua hop phan 1

I.1:New methods for
district and
commune planning

are appliedin a
minimum of 80% of
the communes in all
12 districts

LIl.1: The allocation

of public budgets for
ethnic minority
villages in the 2
project target

_| districts (Lak and Ea
"| H'Leo Districts) has

increased from VND
23,000 Mio. (2005:
ca. € 1.15 Mio.) to
VND 35,000 Mio.

. (ca. € 1.75 Mio.)

1.11.2: In all ethnic minority villages of the
2 target districts, public budgets are
provided for at least for 40% of the
activities which are prioritised in
participatory commune development
_planning (in 2005: 15%).

A

|.2: The allocation of
public funds for ethnic
minorities has
increased by at least

’| 40% from VND

110,000 Mio. (ca. € 5.5
Mio.) in 05/05 to VND
154,000 Mio. (ca. € 7.7
Mio.)

E

sau day vi khong da chd. T4t ca cac san pham trong hop phan nay déu
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dwoc cho la cé lién quan truc tiép hoac gian tiép vaéi chi sé nay.

Tt ca 5 chi sb nay déu co thé dat duwoc bdi 4 san pham va viéc siv dung
chang, trong sé dé cé chu trinh giam sat viéc thwec hién CDP. Chu trinh
giam sat phai bao gdm ca 5 chi s6 trén va thém mot chi s6 vé déi nghéo.
Chi tiét vé viéc thu thap di liéu cho méi chi sé dwo'c méd ta trong phan 3.2.

Ba san phdm va muc dich s dung chung lién quan dén chi sb 1.1l.1 (Co
ché CDP chu trong t¢i DTTS, quy trinh phan b ngan sach va chu trinh
giam sat) sé dan t&i viéc hoan thanh cac chi sb I.11.2 va L.I1.6. San pham
thir tw lién quan dén viéc tap huan cho cac can bd lap ké hoach cip huyén
vé CDP va quy trinh phan bb ngan sach.

Vi nhitng yéu td nay Chi sé 1.1 (Ap dung cac phwong phap méi trong lap
ké hoach cap huyén va xa & 80% sb xa) sé dat dwoc. Cung véi viéc hoan
thanh cac chi sb 1111 va 1112 n6 sé gitp dan dén viéc gia ting phan bd tai
chinh céng cho cac dan toc thiéu sb (chi sb 1.2)

Dé thuc hién chudi gia tri da dwoc mo ta, nhirng gia thiét va giai dinh sau
da duwoc dwa ra, chung sé can duoc giam sat trong viéc st dung céac san
pham dy an twong ng:
1. Viéc phan cip quan ly ngan sach dbi véi ngan sach chi thuong
Xuyén va cac chwong trinh muc tiéu van dwoc tiep tuc.
2. Viéc ap dung cac phwong phap lap ké hoach m&i sé co tac dong
ddi v&i cac dong ngan sach tir cac chwong trinh muc tiéu qudc gia.
3. Tinh hé tror viéc ap dung phwong phap CDP nhw 1a quy trinh 1ap ké
hoach chuan

4. Céac ngudn ngan sach coéng nhin chung sé khéng bi thu hep.
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2.4 Hop phan 2 Chudi tac ddong va cac
giai thiét

Hop phénzduac lién két vai chi s6 1.3 (Xac dinh co ché tai chinh & 17 xa

va phan bb ngan sach twong (rng) va Chi so 1.11.4 (Giao dat giao reng) va

1.I.5 (Phé duyét co ché hwéng loi mai). Hai chi s6 sau sé gép phan vao
viéc dat dwoc chi sé dau tién (Xem hinh 4).

ﬂl 3 Financial

mechanisms for
community forest
management
(CFMICBFM) are
defined for at least
17 communes (in
2005: 0) and

" LIL4: Opportunities

for sustainable
income generation
for ethnic minarities
have been provided
through land use
planning and forest
land allocation
(LUP/FLA) on at
least 21,000 ha
forest land and
through application
of all steps involved
in the process of
community forest
management on at

DARD applies M&E

routine for FLA and

CFM replication and
w provision of budgets

M&E routine for FLA
and CFM replication
and provision of
budgets

DARD/DPCs use
LUP/FLA guideline to
allocate at least
21.000 ha to
communities and
user groups and use
CFM planning

= procedure on 5.000

ha allocated forest
land

3 pilots on

CFMICEFM

DARD/DPCs are
capable to apply

LUP/FLA process

CFM guidelines

_|including procedures

for planning,
implementation,
harvesting and
administration, which
are supported by
DARD

) . aleast 5,000 ha
respective budget is -

provided

:

DARD introduces
financial
mechanisms to
promote FLA/CFM in
the province in at
least 17 communes

Applicable benefit
sharing mechanism
3 pilots on benefit
sharing in
CFM/CBFM
,|F'r0posal for financial
mechanisms for

" LIL.5: The provincial |
government (PPC)
has approved the
application of

N lanning and
improved standards i':nplemgnlation of
for benefit sharing in FLA/CEM

community forestry
for the entire
\_province

Hinh 4: Chudi tac dong cta hop phan 2

DPéi v&i hop phan cé 7 san phdm da dwoc xac dinh véi ba muc dich st
dung khac nhau, vi c6 hai muc dich s&r dung dwgc ap dung chung cho 3
san pham.

M6t sdn pham va mét muc dich sir dung clia san pham nay da khéng dwoc
thé hién trong ké hoach hoat dong & ctiing mét cap bac nhw dwoc trinh bay
& day (6 mau vang). Viéc ap dung quy trinh hwéng dan Giao dat giao rirng
(LUP/FLA) da dugc xem nhw mot hoat dong trong KH hoat déng giai doan
va KH hang nam, trong khi d6 dang ly ra né nén dwoc hiéu nhw mét muc
dich str dung san phdm nhw dwoc trinh bay & day. Twong tw cac mé hinh
thtr nghiém co’ ché hwdng loi déu dwoc xem 1a nhirng hoat déng trong cac
ké& hoach hoat dong. O’ day chiing dwoc xac dinh la nhirng san pham.

Mét 14n nira, mét trong cac sé&n pham la chu trinh giam sat, lién quan dén

viéc nhan rong quy trinh GDGR va QLRCD va phan bd ngan sach tuong
rng.
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Viéc xay dung co ché huéng loi thuc té, thwe hién 3 md hinh hwéng loi va
dé& xuét co ché tai chinh cho quy trinh GDGR/QLRCDP 13 géi s&n pham dau
tién. V&i goi san phdm nay, S& NNPTNT sé cé thé thuwc hién QLRCD & it
nhat 17 xa. Pay chinh I viéc st dung cac san phdm. Cac bwéc nay la can
thiét dé phé duyét co ché hwéng lgi mai trong toan tinh (chi sb giai doan).
Trong bdi cadnh nay, can phai néi ré rang dé tinh cé thé phé duyét duwoc co
ché huwéng loi nay thi QDb 178 cla trung wong phai dwgc diéu chinh truéc.
Trong tru’o’ng hop nay cap trung wong ciing dwoc xem la mot ddi twong st
dung san pham tao co s& dé diéu chinh quyet dinh 178. Diéu nay ciing
dwoc phan anh trong nhivng gia dinh cla chubi gia tri nay duoi day.

DPéi v&i viec S& NNPTNT &p dung quy trinh hwéng dan QLRCD dé giao
21.000 ha d4t rirng (su dung san pham) thi viéc thyc hién 3 md hinh vé
CFM/CBFM la mét san pham can thiét. Ngoai ra, quy trinh hwéng dan CFM
can phai dwgc S& NNPTNT hé tror va hoan thién, dong thoi S& NNPTNT
va UBND céac huyén phai cé du kha nang dé thuc hién quy trinh GBGR
(LUP/FLA). T4t ca nhitng diéu nay sé gitp tinh c6 thé ap dung chu trinh
giam sat twong &ng trong viéc giao 21.000 ha dat rixng, bao gém tat ca cac
bwéc lién quan dén CFM cho it nhat 5.000 ha dat rirng.

Dé thuc hién chubi gia tri da dwoc mo ta, nhirng gia thiét va giai dinh sau
da ,du’o’c dwa ra, chung sé can dwgc giam sat trong viéc str dung cac san
pham dy an twong &ng:

1. Viéc thwc hién md hinh khéng bi can tré béi nan khai thac bat hop
phap
Quy trinh GBGR (FLA) va QLRCD (CFM) dwoc S& NNPTNT hd tro

Nhitng yéu to chinh cta chinh sach huwéng loi méi duoc Bo
NNPTNT chap nhan va dwa vao quy dinh chung

4. Co6 ngan sach dé thyc hién FLA va CFM.
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2.5 Hop phan 3 Chubi tac dong va cac
giai thidt

Chudi gia tri lién quan dén hop . phan 3 dwoc thé hién trong hinh 5 va 6.
Trong dé cé bao gdm cac chi sb 1.4 va 1.5 dbi véi muc tiéu téng quat cla
dy an (‘'nhan réng moé hinh nhém tin dung & hai huyén khac’ va ‘nhan réng
cac hoat dong thj trworng va chudi gia tri ra ngoai cac huyén dy an’) va chi
sb giai doan L.I1.3 (tht nghiém, tai liéu hoa va nhan réng cac mé hinh canh
tac). Chi sé I.11.3 can dwoc hiéu 14 tién dé dé dat dwoc chi sb 1.5, trong khi
doé dbi véi chi sb 1.4 thi khdng cé moét chi sb giai doan nao nhw vay duoc
dwa ra trong thiét ké dw an.

The management

guidelines of tha

credit and savings

groups include
WU -Staff applies explicitly the

savings & credit involvement of AES
group model in 2 for technical
"‘ other districts AES  assistance for

provides technical farming related
assistance to credit  investments
and savings groups _

.4 Based on the
approach developad
in the project districts

women from ethnic |5\ AEC/WU apply M&E  M+E Routine on
minority groups in at routine on replication  replication and
least 2 Dthar. districts and adoption of SCG  adoption of SCG
formed credit groups mmodel __model

Hinh 5: Chudi tac dong cho chi sé 1.4

Véc dat dwoc chi s6 1.4 dwa trén hai san pham. Mot trong sbé d6 cé lién
quan dén chu trinh giam sat. San pham kia dé cap dén tai liéu hwéng dan
quan ly cé bao gém sw hé tro ky thuat cla dich vu khuyén néng cho cac
nhém tin dung va tiét kiém. Viéc s dung sadn pham nay dwoc danh dau
mau vang & hinh trén vi né khong dwoc thé hién ro trong ké hoach hoat
doéng.

10
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I 5 At least 100

farmers from ethnic
minority groups in
villages outside the
project target
districts participate in
project induced
marketing activities
and value chains

[ L11.3: Until 12/2008

at least 3 models for
the improved upland
farming for ethnic

_.| minorities (&.q. mixed

agro-forestry
systems for

| subsistence and

market production,
animal husbandry)
have been tested
successfully, are
documented and
replicated 150 times

AEC/DARD integrate
the available
financial sources for
replication of EM
farming models
infoutside project
target districts

Coordination
procedures between
available financial
sources for
replication of EM
farming models

AES/AEC promote
tested farming
models in/outside
target districts and
use PAEM as a
province wide
extension approach
and use training
material in ToT

AES/AEC promote

= linkage of tested

farming models with
value chains and
marketing in/outside
target districts

_ (NPs, ODA, etc.)

Tested and
documented
applicable EM
farming models
{includes training
material)

PAEM concept

= adapted to the

conditions in Dak
Lak

Viable pilot value
chains for at least
three farming
products

AES/AEC facilitators

= are capable to advice

farmers and facilitate

acces to valuer chain

by ethnic minority
farmers

AEC applies M+E

Routine for farming

models and value

chain pilots for

farming products and
w their replication

M+E Routine for
farming models and
value chain pilots for
farming products and
their replication

Hinh 6: Chudi tac dong cho Chi sé 1.5 va LIL.3

Viéc dat dwgc chi s6 1.5 va 1.11.3 tuy thudc vao 6 san pham, trong d6 co mot
san pham vé chu trinh giam sat. 6 san pham cé 4 cach thirc siv dung san
pham.

Chu trinh giérrl sat do Tram KN/TTKN ap dung chu trong dén cac moé hinh
canh tac, chudi gia tri phu hop véi ngudi dan toc thiéu sé va viéc nhan
réng chang ra cac huyén khac.

Muc dich s dung tht hai hwéng dén viéc thuc day méi lién két gitra cac
mo hinh da thlr nghiém va&i chudi gia tri va thi trwong. Muc dich si dung
thi ba la thuc ddy cac mé hinh canh tac, 4p dung phwong phap PAEM va
tai liéu tap huan twong ng. Hai myc dich st dung nay dy kién la dwoc
lién két v&i nhau. Cac san phadm can thiét cho cac muc dich s dung nay la
cac md hinh canh tac danh cho nguwdi DTTS da dwoc thtr nghiém, phwong
phap PAEM dwoc diéu chinh phu hop véi tinh hinh Dak Lak, cac md hinh
th&r nghiém vé chubi gia tri cho it nhat 3 sdn pham néng nghiép va cac céan
bd hwéng dan ciia tram KN/TTKN dwoc ndng cao nang luc.

Muc dich s dung th& tw lién quan dén viéc nhan rébng cac md hinh canh
tac cho DTTS & trong va ngoai vung dy an théng qua viéc 1dng ghép voi
cac nguodn von tir cac chwong trinh qudc gia va dw an ODA. Do do, Ké
hoach hoat dong phai aé cap dén viéc xay dung co ché phbi ho’p gitra cac
ngudn tai chinh khac nhau, & day dwoc trinh bay nhw 1a moét sé&n pham.

Ca 4 muyc dich st dung nay cung voi cac san phdm twong (ng s& nham
dat dwoc cac chiso 1.11.3 va |.5.

Dé thuc hién chudi gia tri @@ dwoc mo ta, nhirng gia thiét va giai dinh sau

11
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da ,du’o’c dwa ra, ching s& can dwoc giam sat trong viéc st dung cac san
pham dy an twong tng:

1. Tram KN/TTKN va Hoi Phu ni hd tro cac mé hinh dwoc xay dung

2. Cac hoat dong thi trvong va chudi gia tri van mang tinh kha thi vé
mat kinh té

3. Cac mé hinh canh tac dwoc thic day cé hiéu qua kinh té.

12



GFAZy

Consulting Group

3 QUY TRINH VA CAC BIEU MAU
GIAM SAT

3.1 Qua trinh giam sat va lap ké hoach
dy an tong quat

Hinh 7 cho thay qué trinh gidm sat va lap ké hoach téng quat dw an. Mot
nét dac trwng clia qua trinh nay la quy trinh giam sat va lap ké hoach dwoc
lien két ngay tir ban dau dé tao thanh mot co ché giam sat, 1a co s& cho
viéc quan ly dw an chung.

Ké hoach hoat dong 42';
2006-2008
C,
6(,-(
7%
9,
%
KH hoat dong hang ':9'0
nam \
&
%

Nong nghiép ving cao:
KH x4, hoi thao GS&PG
Lap KH/QLRCD: KH
huyén, Hop GS&DPG
Chubi gia tri: chua c6 cong
cu

Hop giam sat va 1ap
KH hoat dong 2
. ., L a tudn 1 lin
Qua t;rmh glf).m §?1t Ya 1ap Hop BOL
KH tong quat véi cac chu
ky phan hoi Diinh gid thyc hi¢n
KH hang ndm theo
quy & cép huyén

Hinh 7: Qua trinh giam sat va lap ké hoach téng quat trong dw an PTNT

Trong két cau clia hé thng, nhirng bd phan diéu phdi, giam sat va lap ké
hoach da dwoc gitr Iaj. Kh@ng cén, thiét dé& tao nén nhirng co céu kha’lc.
Nhirng quy trinh va biéu mau chi tiét sé duoc trinh bay trong nhirng phan
sau.

Qua trinh giam sat va lap ké hoach c6 thé dwoc xem nhw mét chudi cac
quy trinh, bd phan va biéu mau c6 méi quan hé qua lai v&i nhau. Cac chu
ky phan hoi théng tin da dwoc xay dwng. Diém khéi dau la ké hoach hoat
dong giai doan Il. O dwéi mirc dd nay, cac bo phan khac nhau tuy theo
chirc nang clia minh chu trong vao cac trong tdm khac nhau mang tinh
chién lwoc (Két qua, S& dung sadn pham) hay lap ké hoach va giam sat
hoat dong (san pham, hoat déng). Cac bd phan, midc dau cé nhirng trong
tdm khac nhau, nhwng luén xem xét toan bd pham vi dyw an tir mic hoat
dong dén murc két qua. Cé ba bd phan quan trong (hop BQL dw an, Hop

13
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nhan vién dy an, hop & huyén hang quy) phan hdi théng tin dén murc hoat
dong (hop giam sat va lap ké hoach cap xa va huyén) va mtrc chién lwoc
(hop BCD dy an ntra nam mét lan).

Hinh 8 va 9 mo ta chi tiét cac bwoc giam sat va 1ap ké hoach khac nhau
cung véi cac biéu mau, bd phan, tan suét va quy trinh giam sat.
Céc cong cu quan trong la cac mau giam sat va lap k& hoach dwoc mé ta

trong nhirng phan sau. Bat dau tir viéc lap ké hoach va gidm sat viéc tao ra
cac san pham, cac hoat dong cu thé dwoc xac dinh cho méi san pham.

Giam sat va lap KH chién luoc

Giai doan IT ‘ ’ Hang nam

’ Budc ‘ KH hoat dong 2006- ’ KHHD hang nam
2008
Bang lap KHHb
hang nam
’ Bidu mau ‘ Ma tran KHHD
Cac mau giam sat
chi s0 va san
pham/str dung san
pham
5 vha Hoi thao 1ap KH du Hop BCP 6 thang 1
B_(_: phan/su i B
kién
Tén suét lap KH: 1
nam 1 lan
Tan suat Mot 14n cho 1 giai - -
doan Tan suat GS&DG: 2
lan 1 nam
Quy trinh thu Ho6i thao lap KH véi Hop BQL/BCP du
tuc cac bén lién quan an

Hinh 8: Giam sat va lap ké hoach chién lwoc

14
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Diéu nay dwoc thé hién chi tiét trong phan lap ké hoach hoat dong. Viéc
giam sat cac hoat déng nay sé dwa dén nhirng thong tin phan hoi truc tiép
cho viéc giam sat cac san phadm va viéc si dung chung b&i cac don vi
trung gian va nhém muc tiéu.

Gidm sat va lap KH hoat dong
Linh vye dy 4n BQL dy 4n/Nhém Phan héi dén 13p KH
TA chién lugc va hoat
dong
Budc Nong nghi€p vung cao: Hop giam sat va lap DPanh gia thuc hién
KH x4, hoi thdo GS&DG KH hoat dong 2 tuan KHHD theo quy ¢ cap
1 lan huyén

Lap KH/QLRCP: KH
huyén, Hop GS&DPG

Chudi gia tri: chua c6 cong
cu

Biéu miu Méu gidm sét va lap KH Miu gidm sat va lap Mau giam st sin
san pham/hoat dong KH san pham/hoat phamy/sir dung san
dong pham/chi s6
B0 phan/sy ‘ Hop huyén va xa ‘ ‘ Hop nhén vién dy 4n ‘ Hop diu phéi hang quy
kién ¢ huyén

Hang quy

M‘ ‘Z-IQnIném ‘

Quy trinh Két qua 14p ké hoach: Ra soat lai cac hoat Két qua giam sat trong
KHHD theo tirng hgp phan

2 tuan / thang 1 lan ‘

dong va san pham/str ung dugc trinh bay theo
dung san pham trude
khi hop BQL KHHD

Hinh 9: Giam sat va lap ké hoach hoat déng

Théng tin nay sau d6 sé dwoc phan hdi cho viéc giam sat cac chi s, khi d6
nhirng thdng tin bd tro sé dwoc thu nhan théng qua cac chu trinh giam sat
da dwoc xay dwng voi cac co quan déi tac trong khi thwc hién céng viéc
ngén han nay. Nhirng théng tin c6 dwoc trong cac chu trinh giam sat nay
chd yéu phu thudc vao cac dir liéu thir cip va théng ké cla cac co quan
nha nwéc va cac thong tin tr hé thdng bao cdo, giam sat va lap ké hoach
clia cac td chirc co lien quan. Tan suét thuc hién cac bwdc khac nhau,
cung v&i tan suat thu thap dir liéu cho cac chi sb va mirc d6 giam sat dwoc
mo ta trong nhirng phan sau quy dinh khung thoi gian cho viéc thu thap div
liéu.

3.2 Giam sat két qua (lgi ich)

Giam sat két qua dwoc dwa trén cac chi s muc tiéu giai doan va muc tiéu
chung cla dv an.

Céc chi sb giai doan |a co s& dé& bao cdo trong Giai doan II. Tuy nhién cac
chi s6 muc tiéu chung clia dy an cling can dwoc giam sat ludn trong giai
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doan nay. Mét mat, diéu nay l1a can thiét dé cung cap nhirng théng tin can
c6 cho giai doan tiép theo. M&t khac, giai doan nay can phai thwc hién mot
s6 budc dé cé thé dat dwoc muc tiéu dw an trong sé it thoi gian con lai cia
dw an sau khi hét giai doan II.

M6t mau giam sat chi s6 dwoc xay dwng, voi mau nay, cac chi s6 cu thé
duwoc giam sat theo cac san pham, st dung san pham va nhirng dir liéu co
dwoc tir bén ngoai (xem phu luc 3).

Nhw da noi trén day, cac chu trinh giam sat dwgc xay dwng nhw nhirng san
phdm clia dy an va do d6 ching da tré thanh mot phan hop nhét cla hoat
dong dw an. Trong qua trinh lam viéc chuyén gia tw van da xac dinh quy
trinh khung dé thu thap di liéu. Mot hoi thao da duoc t6 chirc v&i sy tham
gia clia cac co quan dbi tac co lién quan dé bwéc dau xac dinh chu trinh
giam sat twong rng cho cac chi s6. Két qua hoi thdo va thao luan nhém
dwoc trinh bay & phan sau, cung voi két qua 1am viéc voi dai dién cac co
quan dbi tac.

Céc san pham dv an lién quan dén chu trinh giam sat dwoc xac dinh cho
cac nhém chi sb. Két qua 1a, cac co ché giam sat cho cac chi sé riéng 1& co
thé dwoc 16ng ghép thanh cac chu trinh gidm sat nhém nhw trong bang 1
(xem bang 2 vé viéc nhém céc chi sb va cac san pham giam sat lién quan).
Viéc Idgn ghép céac co ché chi sb vao cac chu trinh giam sat dwoc trinh bay
trong phu luc 8.

Viéc thu thap di liéu dyw kién cho méi chi sb dwoc trinh bay nhuw sau.

Chu trinh giam sat Chi sé lién quan

Chy trinh giam sat thyc hién CDP vé|[l.1:1.2;1.6
crulat Iu’oing,Adong ngan sach va kha LA 112 1116
nang nhan rong

Chu trinh giam sat viéc nhan rong mo | 1.3

hinh FLA va CFM va viéc phéan bo )
A [.11.4; 111.5

ngan sach

Chu trinh giam sat cac mé hiin canh|1.5
tac cho nguwdi DTTS, chudi gia tri cho L3
ndng san va viéc nhan réng chung o

Chu trinh giam sat viéc Qhén rbng mo | 1.4
hinh Nhém tin dung va tiét kiém

Bang 1: Chu trinh giam sat va chi sé lién quan

D@ liéu co6 dwgc qua cac chu trinh giam sat sé dwoc dién vao mau giam
sat chi s6 (phu luc 3) va dwgc dem ra thao luan trong cac cudc hop BCD
dw an, trong do viéc danh gia sé chu trong vao nhirng néi dung sau.

e Bién phap khéc phuc can thiét

e Danh gia chat lwong

e Téac dong tich cwc khéng dw kién
e Téac dong tiéu cwe khong du kién

e Danh gia bdi canh
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e Danh gia kha ndng hoan thanh chi sb trong twong lai

CAC CHI SO CUA DU’ AN

1.1: Phwong phap méi trong viécalép ké hoaqh phé; trién xa va
huyén dwoc ap dung toi thieu & 80% tong so6 xa cua 12
huyén

Chu trinh giam sat lién quan:

Chu trinh gidm sat viéc thuwc hién CDP vé chat lwong, dong ngan sach va
viéc nhan rong

Chiu trach nhiém thu thap dir liéu:
S& KHPT

Nguén di liéu:

B&o céo cuia huyén, cac don vi thue hién cac chwong trinh/dy an cu thé)

Tiéu chi danh gia:
Sb xa ap dung CDP

Quy trinh thu thap dir liéu:
Huyén bao cao cho S& KHDT vé quy trinh 1ap ké hoach da ap dung va két
qua. Co hai tinh hudng nhw sau:

1. Khi CDP da tr& thanh quy trinh chudn ca tinh, Chi s6 1.11.6) phong
TCKH huyén sé bao cao hang nam 1én S&¢ KHDT ve viéc ap dung
quy trinh CDP trong hé thong bao cao thuwdng ky clia minh.

2. Néu quy trinh CDP dwgc nhan rong trong khudn khd cla cac
chwong trinh/dy an khac (quéc gia/ODA), S& KHDT sé lay théng tin
hang nam (Thang 10) théng qua UBDN tinh va cac don vi chu
quan. Do do, dw an PTNT can phai lwu danh muc cap nhat cac dw
an va chwong trinh c6 lién quan.

Tan suéat thu thap dir liéu:

Hang nam vao thang 10

17




GFAZy

Consulting Group

1.2: Phén b6 tai chinh céng cho cac déng bao dan téc thiéu sé
tang toi thieu 40% twr 110 ti dong (5.5 triéu euro) thang 05/05
Ién 154 ti dong (7.7 triéu euro)

Dé giam sat chi sb nay, t6 chuyén gia trong nwéc cung véi S& KHDT hign
dang dé xuét co ché cu thé. O phan sau chi néu ra phwong phéap chung.

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc thuc hién CDP vé chét lwong, dong ngan sach va
viéc nhan rong

Chiu trach nhiém thu thap dir liéu:

S& KHDPT: Giam sat cac ndi dung thudc trach nhiém ctia S& KHDT va tdng
hop tr bao cao clia cac co quan co lién quan.

Nguén dir liéu:
O cép tinh:

Tai liéu ké hoach va bdo céo cla cac chwong trinh muc tiéu qudc gia co
chu trong den DTTS.

O cép huyén:
Tai liéu ké hoach va bao céo cla Phong TCKH

Tiéu chi danh gia:
O cép tinh:

S6 lwong vén tir cac chuong trinh muc tiéu qudc gia dwoc phan bd cho
DTTS

O cép huyeén:
Vén clia cac chwong trinh do huyén quan ly cé lién quan dén DTTS

Vén dau tw co s ha tang phan bd cho cac xa DTTS

Quy trinh thu thap dir liéu:

O cép tinh:

Cac chuwong trinh danh riéng cho DTTS dwgc xac dinh va cac don vj cha
quan sé bao cdo lén S& KHDT.

Cac chuwong trinh cd dong ngan sach lién quan dén DTTS dwoc xac dinh
va cac don vi chll quan sé bao cao s6 von Ién S& KHDT.
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O cép huyén:
Phong TCKH giam sat s6 von dwoc phan bd cho cac xa DTTS va béo céo
cho S& KHDT

Tin suét thu thap dir liéu:
Nera nam mét 1an (20/6 va 20/12)

1.3: Xac dinh co ché tai chinh trong quan ly rirng céng dong
cho téi thiéu la 17 xa (nam 2005: khéng cé xa nao) va cap
ngan sach twong trng

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc nhan réng md hinh FLA va CFM va phan bb ngan
sach

Chiu trach nhiém thu thap dir liéu:
S& NNPTNT-Chi cuc Phat trién Lam nghiép cliing véi s& KHDT va s& TC

Nguén dir liéu:

Bé&o cdao ké hoach va thuc hién ctia S& NNPTNT va cta Huyén géi cho S&
NNPTNT.

Tiéu chi giam sat:
 Cac co ché tai chinh can thiét cho FLA va CFM duoc xac dinh,
xay dwng va dwoec tinh ap dung, cu thé:

o Co ché hwéng loi (thué, chi phi, hanh chinh & mdc thap
hon, v.v)

o Phan bd tai chinh cong cho quy trinh GPGR va Lap ké
hoach QLRCD

o Vén dau tw vao QLRCH c6 bao gébm giam sat va hanh chinh

 So/tén xa theo tirng huyén ap dung co ché tai chinh va dwoc
phan bd ngan sach cho:

o Quy trinh GDGR va lap ké hoach QLRCD
o vbn dau tv vao QLRCD bao gdm giam sat va hanh chinh

Quy trinh thu thap div liéu:

1. Phong KT huyén bao cao hai lan mét ndm (01.06/01.12) theo tirng
Xa ve:
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a. Ap dung co ché huéng loi (thué, chi phi, hanh chinh & mirc thap
hon, v.v)

b. Phan bé tai chinh cong cho quy trinh GDGR va Lap ké hoach
QLRCD

c. Phan b von dau tv vao QLRCD co bao gom giam sat va hanh
chinh tr cac chwong trinh quoc gia/ODA
2. Chicuc LN/S& NNPTNT b&o cdo hang nam (15/12) theo huyén va
Xa ve:
a. Ap dung co ché hwéng loi (thué, chi phi, hanh chinh & mirc thap
hon, v.v)

b. Phan bé tai chinh cdng cho quy trinh GDPGR va Lap ké hoach
QLRCD

c. Phan b vbn dau tw vao QLRCD c6 bao gobm giam sat va hanh
chinh tir cac chwong trinh quoc gia/ODA

Tan suat thu thap dir liéu:

ntra ndm mot 1an/hang nam

l.4: Dwa trén phwong phap da dwoc xay dwng va thir nghiém &
cac huyén vung dw an, phu nir ngwoi dan toc thieu so cua
it nhat 2 huyén khac thanh lap dwo'c cac nhém tin dung

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc nhan rong mé hinh nhém tin dung tiét kiém

Chiu trach nhiém thu thap div liéu:

Ho6i phu nir xa cung v&i hdi phu nir huyén va tinh

Nguén di liéu:

Danh sach giam sat cac nhom tiét kiem va théng tin tir cac tai khoan duwgc
mé& & ngan hang

Tiéu chi giam sat:
1. Sb6 lwong cac nhém tin dung tiét kiem duoc lap
2. Mé& tai khoan ngan hang

3. S dung tién tiét kiém va tin dung cho cac mé hinh canh tac da thir
nghiém (bao gom chudi gia tri)
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Quy trinh thu thap dir liéu:

Théng tin vé tin dung va viéc st dung tin dung dugc Iay tr Ngan hang
chinh sach xa hgi. Thong tin vé von tiét kiém va viéc st dung ngudn vén
nay dwoc giam sat tryc tiép béi cac nhém tiét kiem.

HGOi Phu ni® huyén va xa bao cao Ién hoi phuy ni¥ tinh, don vi chju trach
nhiém thu thap di¥ liéu v&i Ngan hang chinh sach.

Tan suat thu thap dir liéu:

Ba thang mét 1an

1.5: it nhat 100 néng dan ngwoi dan toc thiéu sé & cac thén
budn ngoai ving dw an tham gia vao cac hoat dong tiep
can thi trirong va chuoi gia tri do dw an ho tror

Chu trinh giam sat lién quan:

Chu trinh giam sat cac md hinh canh tac cho ngwdi DTTS va chubi gia tri
clia cac néng san va kha nang nhan réng

Chiu trach nhiém thu thap dir liéu:
TTKN/Tram KN

Nguén dir liéu:
Théng tin tir cac hoi thdo va cac hoat dong giam sat tiép theo

Nhirng mat xich trong chudi thi treong (nhw nha may ché bién san/dau
phung/diéu, cac nha cung cap dich vy ché bién ca phé, tiéu, v.v quy md
nho)

Tiéu chi danh gia:
1. Sb lwong noéng dan nguwdi DTTS tiép thi cac san pham tlr cac mo
hinh canh tac do dw an gi&i thiéu

2. S6 luong hop dong ky voi cac nha may ché bién sau khi dw an hd
trg mot sO budi tap huan va trao doi thong tin

3. Sb lwong ngudi néng dan s dung cac dich vu ché bién quy mé
nhé do dy an gigi thiéu_hoéc cac dai ly don vi thu mua & dia
phuwong tham gia vao chudi gia tri do dw an ho trg

Quy trinh thu thap div liéu:

1. Déi v&i nhivng néng dan ngwdi DTTS tiép thi cac san pham tir cac
md hinh canh tac do dw an gidi thiéu:
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2.

3.

Tiép theo cac budi gidi thiéu va tap huin vé cac méd hinh canh tac
cho nguwoi DTTS & cac huyén ngoai vung dw an, Tram KN huyén sé
hd tro cho cac nhém s& thich chung ngwdi DTTS theo phuwong
phap PAEM (KN c6 sy tham gia cla ngw&i dan) cia TTKN. Trong
qua trinh nay. Tram KN sé cung véi cac can bd KN cla xa td chlre
cac dot danh gia nlra ndm mot lan, trong d6 sé tbng hop tat ca
nhirtng nédng dan nguwdi DTTS tich cwe tiép thi san pham cta minh
tr cac md hinh canh tac do dw an gi¢i thiéu. Trong bdi canh nay,
viéc nhan rdng cac hoat déng thj trwdng nay ngoai cac nhdm ndng
dan dwoc thanh 1ap ban dau cling sé duoc theo doi.

Déi vai cac hoat dong thi trwéng va chubi gia tri cé sy tham gia cla
cac nha may ché bién:

Tram KN sé giam sat nlra nam mot 1an sb lwong hop ddng dwoc ky
gilba nbng dan nguwdi DTTS va cac nha may co lién quan, ngay sau
cac dot tap hun va trao dbi thong tin vé viéc lién két san xuét nong
nghiép v&i nganh cong nghiép ché bién.

Déi voi viéc st dung cac dich vu ché bién quy mé nhd do dy an gidi
thiéu va ban hang cho nhirng don vi thu mua & dia phwong:

Tram KN sé& giam sat nlra nam moét lan s lwong ndng dan ngudi
DTTS st dung cac dich vu ché bién va ban hang cho cac dai ly &
dia phwong.

Tn suét thu thap dir ligu:

Ndra ndm mot 1an

1.6: S6 hé nghéo ngwoi dan toc thiéu sé6 & cac xa muc tiéu
giam 30% tir 767 (2005) xuéng 537 (2009).

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc thuc hién CDP vé chét lwong, dong ngan sach va
viéc nhan rong

Chiu trach nhiém thu thap dir liéu:

Phong KT va Phong Théng ké cta huyén cung véi can bd théng ké cha xa
va thén budn

Nguon dir liéu:
D@ liéu tr bao cao diéu tra ctia S& LDTBXH

Tiéu chi danh gia:
S6 hd nghéo theo tiéu chi nghéo cia B6 LBTBXH
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Quy trinh thu thap div liéu:

Hang ndm S& LDTBXH tién hanh diéu tra ho gia dinh vao 1.10. Cac thon
buén chiu trach nhiém thu thap dir liéu, sau d6 g&i Ién xa va, huyén va
duoc tong hop.

Tan suét thu thap div liéu:

Hang nam

CAC CHI SO GIAI BPOAN

LI1:Phan b6 tai chinh céng cho cac buén ngwoi dan toc thiéu
s6 & 2 huyén muc tiéu vung dw an (Lak va Ea H'Leo) ting
tir 23 ti dong (twong dwong khoang 1,15 triéu Euro vao
nam 2005) lén 35 ti dong (twong dwong 1,75 triéu Euro)

Dé giam sat chi sb nay, t6 chuyén gia trong nwéc cung véi S& KHDT hién
dang dé xuét co ché cu thé. O phan sau chi néu ra phwong phéap chung.

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc thuc hién CDP vé chét lwong, dong ngan sach va
viéc nhan rong

Chiu trach nhiém thu thap dir liéu:

S& KHDT, v&i sy tham gia cla cac co quan khac co lién quan nhw Phdng
TCKH, Phong DT va Tén giao & huyén, va UBND huyén, UBND xa

Nguén dir liéu:

Quy trinh giam sat va lap ké hoach & cap tinh, huyén va xa

Tiéu chi danh gia:

Ngan sach dugc phan bd cho cac t,h6n buén DTTS & cac huyén dy an tw
cac chuong trinh dia phwong va quoc gia.

Quy trinh thu thap dir liéu:

1. Gidm sat viéc phan bd tai chinh céng & cép huyén:
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Dwa vao quy trinh giam sat viéc phan bd ngan sach & cap tinh, S&@ KHDT
giam sat viéc phan bd ngan sach cho cac buén DTTS & cac huyén diém
théng qua cac ké hoach va bao cao danh gia cia UBND huyén (théng qua
phong TCKH).

2. O cép huyén:

S& KHDT giam sat trén co s& nhirng ké hoach va bao cao cia UBND
huyén (théng qua Phong TCKH); va tdng hop bao cao tir cac co quan lién
quan.

Phong TCKH giam sat dwa trén:

e KH hang nd&m do UBND tinh va S& KHDT giao cho huyén; ké
hoach cta cac ban nganh lién quan; k& hoach cliia huyén (dwoc
HDND théng qua); ngan sach chi thwéng xuyén phan bd cho
cac budn dan toc.

e Bao cao cla cac phong ban lién quan va cla xa.

Tan suat thu thap dir liéu:

M6t nam 2 1an (Thang 6 va thang 12)

LIl.2:Trong tat ca cac buén ngwei dan toc thiéu sé6 & 2 huyén
muc tiéu, tai chinh céng dwoc phan bé cho it nhat 40% cac
hoat dong da dwoc wu tién trong ké hoach phat trién xa do
ngw®i dan tham gia xay dwng (nam 2005 la 15%)

Dé giam sat chi sb nay, t6 chuyén gia trong nwéc cung véi S& KHDT hién
dang dé xuét co ché cu thé. O phan sau chi néu ra phwong phap chung.

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc thuc hién CDP vé chét lwong, dong ngan sach va
viéc nhan rong

Chiu trach nhiém thu thap dir liéu:
S& KHDT, phéi hop véi UBND huyén, va xa

Nguén di liéu:
Mau ké hoach
Ké& hoach phan bd ngan sach clia huyén cho cac xa

Tiéu chi danh gia:
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S6 lwgng cac hoat ddong wu tién dwoc phan bd ngan sach

Quy trinh thu thap div liéu:

Hé thdng bao cdo va giam sat tlr thon buén 1én xa 1én huyén va lén S&
KHDT:

1. UBND huyén:

Phong TCKH chiu trach nhiém giam sat va danh gia viéc phan bd ngan
sach coéng cho cac hoat dong dwoc wu tién trong CDP & cap huyén, dwa
vao:

e ké hoach phan b ngan sach cho cac x&;
e K& hoach x3;
e Bao céo cla xa vé tinh hinh thwc hién CDP.

Viéc giam sat duoc tién hanh 6 thang mét 1an (vao 15/6 va 15/12 hang
nam).

2. UBND xé:
Can bd 1ap ké hoach chju trach nhiém gidm sat va danh gia viép phan bd
ngan sach coéng cho cac hoat dong dwoc wu tién trong CDP & cap x3a, dwa
vao:

e ké hoach phan bd ngan sach cho cac x&;

e Ké hoach x&;

e Ba&o cao cla thén buén vé tinh hinh thyc hién VDP.

Viéc giam sat duwoc tién hanh 6 thang mét 1an (vao 10/6 va 10/12 hang
nam).

Dé tao thuan loi cho viéc giam sat, biéu mau ké hoach CDP can dwoc chén
thém mot cot dé theo dbi hoat ddng nao dwoc phan bd ngan sach.

3. Ban tw quan thén budn:

Dwa trén ké hoach thén budn va cac hoat dong tr CDP sé dugc thwgj hién
& thén budn, BTQ chudn bi bao céo giam sat 6 thang (vao 05/6 va 05/12
hang nam).

Tan suét thu thap div liéu:

Hai lan mot ndm
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LIl.3: Pén thang 12/2008, it nhat 3 md hinh canh tac viung cao cai
tién cho ngwoi dan toc thiéu sé (vi du: cac hé théng néng
lam két hop cho nhu cau tw cung tw cap va kinh doanh,
chan nuéi) da dworc thir nghém thanh céng, sé dworc tai liéu
hoa va dwegc noéng dan nguwdi dan toc thiéu sé nhan rong
150 lan

Chu trinh giam sat lién quan:

Chu trinh giam sat cac md hinh canh tac cho ngwdi DTTS va chubi gia tri
cla cac ndng san va kha nang nhan réng

Chiu trach nhiém thu thap dir liéu:
TTKN/Tram KN

Nguén di liéu:

Thong tin tir cac hoi thdo va hoat dong giam sat tiép theo (bao gébm danh
muc tap huan ctia Tram KN)

Nhirng mat xich trong chudi cung (rng (nhw ngwdi ban gibng cd, enzymes
dé lam phan trén)

Tiéu chi danh gia:
S6 lwgng ndng dan ap dung cac mé hinh canh tac do dy an xay dung

Quy trinh thu thap div liéu:

Tiép theo cac budi gii thiéu va tap huan vé cac md hinh canh tac cho
ngwdi DTTS & cac huyén ngoai vang dy an, Tram KN huyén sé hé tro' cho
cac nhém sé thich chung nguwdi DTTS theo phwong phap PAEM (KN cé sy
tham gia cla ngw®i dan) cta TTKN. Trong qua trinh nay. Tram KN sé cung
v&i cac can bd KN cla xa td chirc cac dot danh gia nlra nam mot lan, trong
do sé tbng hop tat cad nhivng néng dan ngwdi DTTS tich cwe tiép thi san
phdm cGa minh tlr cdc mé hinh canh tac do dy an gigi thiéu. Trong bbi
canh nay, viéc nhan rdng cac hoat dong thj trvdng nay ngoai cac nhém
néng dan dwoc thanh lap ban dau ciing sé duoc theo dbi.

Ngoai ra, Tram KN sé& giam sat tai nhitng mét xich trong chudi cung tng
lién quan dén viéc thwc hién cac mo hinh c6 bao nhiéu noéng dan DTTS da
mua nguyen vat liéu lién quan (nhw glong diéu, nguyén liéu ghép diéu,
giébng cé, enzymes dé 1am phan tron). Dbi véi cac md hinh khac nhirng mat
xich nay cling can dwoc xac dinh.

Thong tin sé duoc kiém tra chéo & thuc dia.

Tan suéat thu thap dir liéu:
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Hai lan mot ndm

I.Il.4: Cac co hdi tao thu nhép 6n dinh dwoc xac dinh théng qua
qua trinh quy hoach str dung dat va giao dat giao rirng cho
it nhat 21.000 ha dat rirng va théng qua viéc ap dung cac
bwéc trong tién trinh quan ly rirng céng déng cho téi thiéu
5000 ha

Chu trinh giam sat lién quan:

Chu trinh gidm sat viéc nhan réng md hinh FLA va CFM va phan bb ngan
sach

Chiu trach nhiém thu thap dir liéu:
S& NNPTNT

Nguén di liéu:
Sé liu GBGR & mbi huyén
Giam sat viéc lap k& hoach QLRCD

Tiéu chi danh gia:
Két qua GDbGR (56 da): 21.000 ha
Ké& hoach QLRCD duworc lap: 5.000 ha

Quy trinh thu thap div liéu:

Huyén bao cao dién dwoc giao theo quy trinh GPDGR co6 sy tham gia 1én
Chi cuc LN/S& NNPTNT.

Huyén bao céo dién dwoc 1ap ké hoach QLRCD cé sw tham gia I&n Chi cuc
LN/S& NNPTNT.

S& NNPTNT cung cép s6 liéu téng hop vé GDGR trong tinh. Vléc ap dung
quy tr‘|nh~ lap k& hoach cé thé duoc giam sat cung voi viéc tap huan va
hwéng dan & huyén.

Tan suat thu thap dir liéu:

Hang nam va khi t6 chirc tap huan
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1.IL5: UBND tinh phé duyét dé ap dung co ché hwéng loi moi
trong Iam nghiép cong dong trén pham vi toan tinh

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc nhan rong mé hinh FLA va CFM va phan bb ngan
sach

Chiu trach nhiém thu thap dir liéu:
Dy an PTNT/S& NNPTNT

Nguon dir liéu:

Két qua giam sat viéc str dung san phadm cla dw an

Tiéu chi danh gia:

Viéc phé duyét chinh thirc co ché hwéng lgi méi

Quy trinh thu thap dir liéu:

Qua trinh nay duoc theo dbi thdng qua viéc giam sat cach thirc st dung
sép pham cla dy an. Nhirng cdt méc sau trong viéc st dung san pham cé
thé duwoc theo doi.

1. Hoi thdo danh gia cac md hinh thir nghiém
2. S& NNPTNT trinh co ché dé xuét 1én UBND tinh

3. Can bd chuyén trach ciia UBND tinh xem xét va c6 thé hoi thém dé
lam rd

4. UBND tinh hd trg va dé xuat co ché nay ra B6 NNPTNT dé xay
dwng chinh sach hwéng lgi chung.

5. Cac yéu tb chinh trong co' ché dé xuét dwgc thé hién trong chinh
sach hwéng lgi quoc gia va dwoc ap dung & Dak Lak

Tan suat thu thap dir liéu:

Theo chu trinh giam sat dinh ky viéc st dung san phadm cla dy an
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LI.6: Cac diém chinh trong cac phwong thirc va quy trinh lap
ké hoach x4, huyén, tinh theo dinh hwéng nhu cau va viéc
I6ng ghép cac ké hoach d6 dworc UBND tinh phé duyét, thé
ché hoa thanh quy trinh lap ké hoach chuan va dwoc dwa
vao chwong trinh dao tao thwong xuyén.

Chu trinh giam sat lién quan:

Chu trinh giam sat viéc thwc hién CDP vé chét lwong, dong ngan sach va
viéc nhan rong

Chiu trach nhiém thu thap dir liéu:
Dy an PTNT/S& KHDT

Nguén dir liéu:

Két qua giam sat viéc sir dung san pham cla dw an

Tiéu chi danh gia:
Viéc phé duyét chinh thirc cac phwong phap va quy trinh lap ké hoach theo
nhu cau va ké hoach tap huan dwoc td chirc bdi UBND tinh/S& KHDT

Quy trinh thu thap div liéu:

Tién trinh dwoc theo ddi théng qua két quéd giam sat viéc s dung san
pham

Tan suat thu thap dir liéu:

Theo chu trinh giam sat dinh ky viéc st dung san pham cla dw an

3.3 Giam sat viéc st* dung san pham

Dé giam sat viéc st dung san pham mét mau giam sat va 1ap ké hoach da
duwoc lap (xem phu luc 4). Mau nay chi dwoc ap dung khi san pham twong
(rng da dwoc tao ra.

Chiu trach nhiém chuan bi va diéu phéi:
Ngu&i chiu trach nhiém vé san phém trong dy an RDDL

(Do cac san pham dw an da dugc nhém theo tirng hop phan, mot chuyén
gia s& chju trach nhiém ve tat ca cac san pham va st dung san pham trong
hop phan do.)
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Nguén dir liéu:

Cac cudc hop giam sat voi cac bén lién quan

Tiéu chi danh gia:

Thuan lgi/khé khan trong viéc dat dwgc cac buwdc
Danh gia chét lwong

Xac dinh cac cach thirc str dung san phadm (néu co thé)
Panh gia tac dung phu tiéu cwc va tich cuc

Panh gia cac diéu kién khung (dwa trén nhirng gia thiét trong chudi
gia tri)

Quy trinh thu thap dir liéu:

Ngay khi san phdm duogc tao ra, can phai cé mot cudc hop dé xac dinh va
bd sung cac bién phap can thiét d& sir dung thanh céng sadn phdm dé.
Trong cudc hop nay ciing sé xac dinh cac bwédc st dung san pham va cac
hoat dong hé tro cu thé. Viéc dat dwoc cac bwdc nay sé dwgc giam sat déi
v&i mbi san pham.

Viéc giam sat st dung san phdm duoc lién két tryc tiép voi cap huyén phai
duwoc tien hanh & cap huyén trong cac cudc hop giam sat hang quy.

Viéc s dung san phdm & cép tinh dwoc giam sat trong cac cudc hop BQL
dw an. Nguwoi phu trach cac san pham phai chuan bj cac théng tin lién

quan.

Tan suéat thu thap dir liéu:

Chuén bj cho cac cudc hop BQL va BCD dy an

3.4 Giam sat viéc tao ra cac san pham

Dé giam sat viéc tao ra san phdm, mot mau giam sat va 1ap ké hoach da
dwoc xay dwng (xem phu luc 5). Mau nay dwoc ap dung cho dén khi mot
san pham dwoc hoan tat. Tl luc do tré di mau giam sat st dung san pham
sé dwgc dung.

Chiu trach nhiém chuan bij va diéu phéi:

Nguwdi chiu trach nhiém vé san pham trong dw an RDDL

Nguén di liéu:

Cac cudc hop giam sat voi cac bén lién quan
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Giam sat hoat dong

Tiéu chi danh gia:
e Thuan lgi/kho khan trong viéc thyc hién cac hoat dong
e Danh gia chat lwong

e Danh gia tac dung phu tiéu cyc va tich cuc

Quy trinh thu thap dir liéu:

Viéc giam sat san pham can duoc thyc hién & cap huyén théng qua cac
cudc hop hang quy & huyén. Két qua giam sat sdn pham sé duoc dem ra
thdo luan & cac cudc hop nhan vién dy an va hop BQL dy an.

Tan suéat thu thap dir liéu:
Chuén bj cho cac cudc hop BQL va BCD dy an

3.5 Giam sat hoat ddng

M6t mau giam sat va lap k& hoach dwoc lap dé giam sat cac hoat dong
(xem phu luc 6). Déi voi mdi hoat dong da duoc xac dinh trong mau giam
giam sat va lap ké hoach, cac hoat ddng nhé sé& dwoc cu thé hoa va giam
sat twong ng.

Chiu trach nhiém chuan bij va diéu phéi:
Chuyén gia chiu trach nhiém vé san pham trong dw an

Nguén théng tin:

Cac cudc hop giam sat & thyc dia va cac cudc hop & huyén, xa.

Tiéu chi danh gia:
e Muc d0 hoan thanh cac hoat déng nho
e Danh gia chat lwong

o Danh gia tac dung phu tiéu cyc va tich cuc

Quy trinh thu thap dir liéu:

Trong méi chuyén di thwc dia, cAn dé danh mét it thoi gian cho viéc giam
sat cac hoat déng trong ké hoach lam viéc. Thuc hién twong ty déi v&i cac
hoat dong dwoc thyc hién & cap huyén. Viéc thyc hién cac hoat dong nay
can phai dwoc theo ddi thworng xuyén théng qua cac cudc hop giam sat va
lap ké hoach & huyén.
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Tan suat thu thap dir liéu:

Thong thuong viéc glam sat dwoc tién hanh mot thang mot 1an. Tuy nhién
dleu nay co thé thay dbi tuy theo hoat dong va san phadm. Do d6 dbi voi
mbi hoat déng hay san pham can cé ké hoach giam sat. Day ciing l1a mét
phan trong mau giam sat va lap ké& hoach hoat dong.
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3.6 Mbi liéen hé qua lai gitta quy trinh
giam sat va lap ké hoach va tong
hop dir liéu

Cac quy trinh giam sat va lap ké hoach khac nhau dwoc lién két nhw trong
hinh 10.

Quy trinh nay bat dau vai cac chi sb. O' budc dau tién trong viéc 1ap ké
hoach dw én cac san pham da dwoc xac dinh la sé dwoc hién thwe hoa
trong lap ke hoach hoat déng.

T~ Trong qua trinh 1ap ké hoach tao ra

LAPKE cac san pham, cac hoat dong cu thé
HOADC(;IN%OAT GIAM SAT HD dwoc dé ra cung véi cac hoat dong
nhé twong rng. Mot mat, cac hoat

< \,/ déng nay dwoc giam sat thwong
e xuyén, va diéu chinh néu can thiét.
HOACH SAN GIAM SAT Mat khé}c viéc giam sat hoat dong
PHAM SAN PHAM cung cép cac thong tin s& duoc
NN tong hop trong qua trinh giam sat

san pham Két qua clha viéc giam
sat san pham se‘ lai dwa ra nhu’ng
R théng tin phan héi cho viéc lap ké

hoach san pham: co thé dua ra
< nhirng dieu chinh néu thay can

thiét. Ngay khi mot s&n pham duoc

tao ra, viéc giam sat cach thirc st

GIAM SAT ¢ .

CHI SO CHI SO dung san pham do sé duwoc bat
dau. Néu viéc sir dung san pham

cho thdy can co6 thém cac dau vao

khac, sdn phdm d6 can phai dwoc

xem xét lai. Nhirng théng tin vé viéc
THONG TIN BEN NGOAI st dung san phdm va tao ra san
phdm sé& dwoc xem xét trong qua
trinh giam sat chi sb. Viéc giam sat
chi sb ciing do6i hdi nhirng théng tin
tlr bén ngoai sé duwgc tao ra trong
quy trinh giam sat nhw da duogc xac
dinh trong qua trinh thyc hién cong
viéc nay. Két qua tir viéc giam sat chi sé sé la co s& dé xem xét lai viéc lap
ké hoach sa&n pham va giam sat s dung san pham Can phai néi rd vé
Ioglc cua phuwong phap nay la khong thé 1ap ké hoach cho viéc sir dung
san phdm duwoc vi diéu nay ndm ngoal kha nang cua dy an. Tuy nhién,
trong khi giam sat viéc str dung sadn pham theo cac buéc da duwoc xac dinh
c6 thé can phai cé mot sd bién phap hd tre hay diéu chinh khac. Cac bién
phap nay cé thé dwoc xem xét va lén ké hoach trong mau giam sat st
dung san pham.

Hinh 10: Ludng théng tin giam sat
va lap ke hoach

O tat ca ba mirc do (hoat dong, san phadm va s dung san pham) lap ké
hoach va giam sat dwgc ghdp chung trong mét mau, do dé cac mau co thé
duoc st dung déng thdi cho ca hai muc dich va chu ky phan héi 1a twong
ddi ngén. Viéc tdng hop div liéu sé dwoc thuc hién dbi véi mbéi san pham
hoac viéc str dung san pham twong ng. Mau giam séat va lap ké hoach
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san phadm sé dwoc cap nhat theo ké hoach giam sat. Dbi véi mdi san
phdm, can lap ra céc file d& lwu cac mau giam sat va lap k& hoach hoat
déng va san pham twong (ng. Hé théng lwu co thé dwoc sap xép bang cac
file in hodc céc file dién t&r. Khdng can thiét phai tao ra mot co s di liéu.

Ké’g qua giam sat viéc st dung san pham phai dwoc luu riéng khoi cac san
pham vi cé nhiéu cach thirc st dung lién quan dén nhiéu san pham.

O trong cac chudi tac déng ctia mdi chi sb, cac san phadm cu thé da dwoc
xac dinh va cac chi s6 dwoc nhém lai v&i nhau (c6 mot sb san pham lién
quan dén nhiéu chi sb), do d6 viéc danh gia va bao céo tién dd ctia cac san
phdm dé& dang hon. Viéc thuc hién cac chu trinh danh gia da dwoc xac
dinh cung v&i cac co quan déi tac sé cung cap nhivng théng tin can thiét aé
danh gia cac chi sb. Két qua cla viéc g|am sat nay cé thé dwa dén nhirng
diéu chinh trong viéc lap ké hoach san pham

3.7 Giam sat cac diéu kién khung (diéu
kién méi tredng)

Céac diéu kién khung dwoc theo doi trong cac quy trinh giam sat chi s6 va
giam sat viéc str dung san pham.

Trong qua trinh giam sat viéc si dung san ph&m, cac diéu kién khung sé
dwoc phan tich dinh ky v&i cac giai thiet va gia dinh da dwa ra trong cac
chudi tac dong twong &ng.

O day cac bén lién quan sé dwa ra nhitng ly do gidi thich cho viéc dat
duoc cac két qué hodc nhivng thay dbéi co thé so véi ké hoach. Théng qua
cac di liéu twong dbi khach quan cé dwoc tir cac budc giam sat trudc day
va di¥ liéu thu thap dé giam sat chi sb sé gitp hiéu duoc tién do cta dw an
va danh gia dwgc bdi canh kinh té, chinh trj va x& hoi.
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4 MOI LIEN HE VOI CACc CONG CU
GS&DG KHAC CUA GTZz

4.1 Bao céao tién do6 dw an thuwdng
Xuyén |lén GTZ/BMZ

Viéc bao cao lén GTZ va BMZ theo hudng dan mai day (Handreichung) sé
chu trong vao viéc danh gia cac chi sb va mirc d6 dat dwoc cac mébe chi sb
quan trong.

Hé théng giam sat dwoc xay dwng sé cung cap nhirng théng tin vé mac do
dat dwoc cac chi sd dy an theo dinh ky hang nam/ncra nam. Chu trinh giam
sat chi s6 chl yéu str dung dir liéu lay tir cac co quan nha nuéc. Két qua
tr cac chu trinh nay sé cho thay tbng quan vé tién d6 dat dwoc chi sé.

Trong trwdng hop gidm sat dwa vao két qué cac mébe chi sé duwoc dé cap
trong huwéng dan cla GTZ la cac sédn pham va s dung san pham béi cac
co quan dbi tac va/hoac cac dw an ODA khac & trong va ngoai vung dy an.
Do cac san pham va viéc st dung san phdm da dwoc théng nhat va cac
chu trinh giam séat twong (rng da dwoc xay dwng, hé thdng giam sat ciing
tao diéu kién thuan loi cho viéc bao cao lén GTZ va BMZ.

4.2 Danh gia gitra ky

Hé théng giam sat dwoc xay dwng dwa trén nhém cac chi sb theo ba hop
phan cla dy an, trong dé cac chi sb dwoc lién két véi nhau tao thanh mét
phan cta chudi tac dong. Nhw vay, véi mot sé it cac san pham cu thé, sau
chi sb giai doan va chi sb muc tiéu dy an da dwoc xac dinh. Hé théng giam
sat dwoc ciu tao theo cac san phdm — véi nhirtng hoat déng va muc dich
st dung twong rng — duoc lién két rd rang véi cac nhém chi sb. D6 d6 anh
hwéng cla cac hoat déng dw an trong viéc dat dwoc cac chi sb duoc tai
liéu hoa moét cach co hé thdng va céd thé dwoc ra soat, xem xét dé dang bai
cac doan danh gia.

Ngoai ra biéu mau bao céo vé viéc dat dwoc cac chi s6 sé gitp doan danh
gia cé dwoc cai nhin tbng quan vé tién do dw an.

4.3 E-Val (phan mém danh gia)

E-Val la mot phan mém danh gia thdng qua phong van, dwa trén cac thuat
toan r&i rac da bién, phi tuyen tinh phtrc tap, cho phép gidi thich dinh
lwong cac di liéu dinh tinh. Bang cach phéng van cac bén co lién quan voi
dy an, can bo dw an, déi tac va nhém muc tiéu thdng qua cac cudc phéng
van khéng huwéng dén, phuwong phap nay cé thé danh gia dw an khach
quan trong mét bdi cadnh dw an phure tap.

Do d8, E-val c6 thé cung clp nhirng thong tin bd sung cho viéc giam sat
tac déng va nhirng dot danh gia dy an gil*a ky. Tuy nhién, la mét cong cu
quan ly & cap dv an, cdong dung ctia né ciing twong déi han ché, dac biét |a
chi phi cao cho cac cudc phdng van va xt ly dir liéu.
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Do vay, e-val khéng thé thay thé phwong phap giam sat dy an thuwong
xuyén hay cac dot danh gia gitra ky.

Tuy nhién, do hé théng giam sat dwoc thwe hién bdi nhivng “ngudi bén
trong” va do viéc danh gia cac chi sb thuwong chi yéu dwa trén nhivng div
liéu tlr cac co quan nha nuwéc, nén e-val cé thé dwoc st dung nhw Ia mot
cong cu giam sat va danh gia bd tro, cé thé xem xét tién do va két qua dat
dwoc cia dw an theo mét quan diém khac.
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4.4 Danh gia tac déng cua chuwong
trinh qudc gia cua GTZ-Vietnam

DPé danh gia mirc d6 déng gop cla cac san pham va két qua dw an vao
viéc dat dwoc cac chi sb clia chwong trinh, phwong phap twong tw danh
gia tac dong dy an dwgc ap dung. C6 hai kha nang: mét la viéc st dung
cac san pham cla dy an béi cac dy an khac trong chwong trinh phai dwoc
giam sat vé mat hiéu qua va déng goép cla ching cho céac chi sé cla

Viée sir dung san phidm & cac dy an
khac véi nhirng lgi ich twong rng \

......
",

Anh hwéng ciia nhirng lgi ich nay déi
v6i cac chi so chwong trinh

™
.
.
»
0
.

Piéu kién

.,
v,
."‘
v,
z .‘c
song dugc e,
nang cao *
...... W | Téc dong

.

[ Yéu t6 khach quan
%

Dich vu cham s6c
stre khoé dugce cai
thién

Tram Y té
dugc str dung

Hiéu qua
(Ket qua)

Tram Y té dugc
xay dung vdi cach
thirc quan ly méi

Du an

Trach nhiém dy &an ~——

Hinh 11: Méi quan hé qua lai giira giam sat dw an va giam sat chwong trinh

chwong trinh.

Kha nang khac la dinh lwvong anh hudng cta nhirng hiéu qua cua dy an
doi voi cac chi s6 chwong trinh.

Ca hai kha nang nay déu co thé dwoc siv dung dong thoi, tuy thudc vao
thiét ké ctia chwong trinh.

Trwdng hop dau tién thé hién mot phwong phap tiép can chwong trinh
twong dbi tdng hop, trong doé cac ké hoach hoat dong va khai niém clia cac
dw an duoc liéen két véi nhau. Trwong hop the hai ludén cé thé ap dung
duwoc, mién la co mébi quan hé 16 gic gitra cac két qua ctia dw an véi cac chi
sb chwong trinh.
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5 PDE XUAT bOI VOI cO SO DI LIEU
HIEN CO

Trong giai doan mét cla dw an, mot hé théng giam sat da dwoc xay dwng
v&i cac quy trinh giam sat va co s& di liéu sau day:

> Diéu tra Ho gia dinh (Ban cau hdi HHS)

> Diéu tra thé ché thon budn (Ban cau hai VIS)
> Diéu tra thé ché xa (Ban cau héi CIS)

> Diéu tra thé ché huyén (Ban cau héi DIS)

> Diéu tra thay dbi thé ché (Ban cau hai ICS)

Nhirng thong tin nay da khong con can thiét cho myc dich cda viéc giam
sat dya vao két qua & giai doan hai, lic nay mét hé thong don gian hon sé
duwoc thiéet 1ap.

DPé hoan tat co s& di¥ liéu, cAn phai sao lwu tat ca cac file hién cé, va cac

mau bao céo s€ do mot chuyén gia trong nwdc soan, ngudi trede day chiu
trach nhiém vé hé thong nay.

Phan giam sat tap hudn da co trong hé théng giam sat giai doan mét van la
mot cong cu quan trong cho viéc tai liéu hoa cac hoat dong va pham vi anh
hwéng cta dw an. Hé théng cé thé dwoc don gidn hoa dé cac dir liéu cé
thé dwoc chuyén gia trong nwéc quan Iy trén phan mém Excel. Mau dang
ky hoc vién nén dwoc diéu chinh theo cach sau:

1. Thém vao mot cot d& danh dau hoc vién 1a nguwdi DTTS.

2. Thém vao mét dong & cudi bang dé tinh tong sé hoc vién theo gioi
tinh, co quan, cap hanh chinh va nhédm dan toc.

Céc s0 liéu co dwoc trong qua trinh tap huan sé dwoc nhap vao mét bang
Excel do chuyén gia trong nuwéc thiét ké.

Danh sach dang ky hoc vién dwoc dién bang tay.
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6 CAC HOAT DPONG TIEP THEO VA
KHUYEN NGHI

MGt hé thong giam sat da dwoc xay dung, két hop viéc giam sat vao qua
trinh quan ly dw an, déng thdi xac dinh viéc xay dwng va ap dung cac chu
trinh giam sat twong ng nhw nhirng san pham cla dv an.

Heé théng nay duoc thiét ké véi mot loi thé 1a khong lam phat sinh thém chi
phi khi &4p dung né.

Tuy nhién ciing can phai nhan manh rang viéc ap dung phwong phap méi
nay b&i can b dy an va cac co quan dbi tac sé can cé cac chi phi hoc tap.
Cac cudc trao dbi va lam viéc véi can bd dv an va co quan déi tac da cho
thdy cé méi quan tam rat I&n dbi véi viéc hoc tap va (rng dung cac phuong
phap giam sat méi trong thwe té, tuy nhién déng thdi cling bdc 16 rang viéc
théng hiéu thu dao hé théng nay véi nhirng y nghia ctia né van con thiéu.
Do d6, viéc ap dung hé théng giam sat dwoc xay dwng can phai duwoc hiéu
nhw 1& moét hinh thirc hoc héi va phat trién t6 chirc. Diéu nay sé giup dat
dwoc cac chi sb va cai thién hoat dong ctia dy an.

Véi ly do nay, trong nhirng thang t&i, dy an nén danh thoi gian cho viéc ap
dung cac chu trinh giam sat va cac bieu mau va quy trinh giam sat hoat
doéng, san pham va viéc str dung san pham.

Nhw d& néi & trén, cac san phadm va viéc s dung sadn pham dwoc xac dinh
dwa theo ké& hoach hanh déng. Tuy nhién van c6 mét sb diéu chinh nhé vé
thr tw cla cac hoat dong da dwoc thdng nhat véi nhan vién va lanh dao dw
an'. Ngoai ra, do cach di&n dat ciing thay ddi tir “linh vuc hoat dong” sang
“san pham”, nén mot sé hoat dong lién quan co thé ciing dwoc thay dbi.
Diéu nay can dwoc xem xét khi cac mau lap ké hoach va giam sat duwoc
lap.

Mot trong nhitng buéc tiép theo can lam do la xac dinh tén cta can b duw
an chiju trach nhiém ve viéc lap ke hoach va giam sat cac san pham va viéc
giam sat va diéu chinh cac hoat dong lién quan.

Tiép theo cac hoat dbéng da dwqc xac dinh trong cac ké hoach hoat dong
phai dwoc nhap vao cac biéu mau gidm sat. Viéc nay co thé dwoc lam boi
can bd dw &n sau do trao doi v&i cac doi tac lién quan.

Tuwong tw, viéc lap ké hoach va giém sat hoat doéng cling sé dwoc thuc
hién b&i can bd chiu trach nhiém vé sadn pham twong ng.

Chuyén gia tw van trong nwéc cling can phai lap ra mét bang Excel dé téng
hop cac di¥ liéu lién quan nhat tlr két qua giam sat cac chi so. .

1 Nhirng thay dbi nay dwoc danh diu trong cac chudi tac dong twong trng.
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