QUA TRINH THUC HIEN &
AP DUNG VDP/CDP
TAI TINH SON LA



Cac budc tién hanh xay dung va trién khai
phuong phap VDP tai Son La

TU nhing nam 90 cac du an (SFDP- GTZ, Care, Actionaid...) xay dung
cac hoat dong cla du an théng qua thuc hlen danh gia néng thon cod su
tham gia clia ngudi dan (PRA)

10/1999 UBND tinh thanh 1ap nhém cong tac - Cha tri 1a S6 Ké hoach &
Pau tu véi su hod trg vé ky thuat, tai chinh ctia Du an PTLNXH Song ba
(SFDP- GTZ) - Soan thao tai Ileu huéng dan 1ap k& hoach tif cd so cb
ngudi dan tham gia (VDP).

Thang 12/1999 to chiic Hoi thao giGi thiéu phuong phap xay dung ké
hoach tir co s6 c6 ngudi dan tham gia vGi su tham gia cac t6 chic nuac
ngoai, mot sé bd nganh Trung uong; cac tinh ban c6 quan tam dén
phuong phap.

Sau hoi thao, da chinh stfa hoan thién phugng phap, dén thang 03/2001
UBND tinh quyet dinh cho trlen khai thi diém phuong phap trén dia ban
mot s6 huyén, xa, ban cua tinh.

Thang 12/2001 thanh lap nhom danh gia & t6 chiic hoi thao két qua trién
khai thi diém phuong phap, so sanh vdi nhiing dia ban chua 1am VDP.

Thang 5/2002 UBND tinh chinh thdc phé duyét phuong phap, cho ap
dung rong rai trén dia ban toan tinh.



Nhirng hoat déng sau khi UBND tinh Phé duyét
phuong phap va cho phép ap dung mad rong trén dia
ban tinh Son La

Sau khi phuong phap dugc UBND tinh phé duyét va cho phép ap dung
trén dia ban toan tinh, S§ K& hoach & Bau tu da phoi hgp chat ché véi
SFDP day manh viéc 'trién khai phucng phap.

Thang 11/2002 t6 chiic hoi thao danh gia tac dong cua VDP dén chuong_
trinh muc tiéu xoa doi glam ngheo vGi su tham gia ctia B6 Ké hoach & Pau
tu, B6O NN & PTNT, cac du an quan tam dén phuong phap dang hoat déng
trén dia ban trong va ngoal tinh.

Thang 5 nam 2003 t6 chiic hdi thao vdi su chi tri clia UBND tinh danh gia
tac dong clia VDP dén qua trinh thuc hién du an giam ngheo ( du an diem
vai su taj tro clia Pai st quan Dan Mach —DANIDA, tham gia hoi 'thao con
cb cac to chirc Actionaid, CARE, SNV, ILMC Thanh Hoa, cac tinh tham gia
du an giam ngheo; Thanh Hoa, Tuyen Quang, Lai Chau, Nghé An,.

Hién nay tlep tuc hop tac véi GTZ trién khai thuc hién chuong trinh AP
2015 bao gbm cac hoat dong:

+ Khao sat chat ludng thuc hién VDP, tac ddng clia VDP t6i su phat trién

nong thon.

+ Md rong, day manh cong tac dao tao tap huan VDP theo quyét dinh 906

ctia UBND tinh.

+ Xay dung CSDL téng hop VDP.
+ Thi diém phan cap ngan sach dén cap xa.



Piéu kién co ban dé thuc hién trién khai va
ap dung thanh cong VDP

Pugc UBND Tinh ting hé giao cho.

S ké hoach & dau tu phai chi tri Phoi hop vGi cac ban nghanh
khac trong tinh.

Khi thuc hién thi diém VDP cac du an can tai trg ban dau dé tao
da cho cac budc tiép theo.

Lua chon UBND cac huyén , thi xa nhiét tinh Gng ho.

Co doi ngu can bdé huéng dan nhiét tinh dudc trang bi tot ca vé
noi dung va phu’dng phap, Ky nang hudng dan ho tro.

Phai c6 su phoi hdp chat ché , nhip nhang giira cac nha tai tro
trén dia ban .



1.

2.

Nhirng két qua dat dudc

11 héi thao cap huyén. Tham gia 3 hoi thao quéc gia.

Vé dao tao: Phéi hop véi du an SFDP, trudng TH néng lam,
chuaong trinh AP 2015- GTZ 6 ch(ic nhiéu khoa dao tao cac
loai hinh: Giang vién VDP - ToT (148 giao vien tu tinh dén

huyen) Cac phong ban cla 11/11 huyén thi déu dudc dao tao
nam tho 1, 2, 3.4

. V& xay du’ng va thuc hien VDP: Pén thoi diém nay da c6

2.350/3.008 ban; 179/201 xa phudng da dudc dao tao va ap
dung VDP trong viéc xay dung ké hoach hang nam.

. Thu hdt su quan tam, su dung phudng phap cla cac t6 chirc

qudc té ( WB,DFID EU) cac du an (Care, Action Aid, SNV...).

. Phoi hap véi chugng trinh AP 2015-GTZ s dung VDP trong

viéc thug hien thi diem phan cap ngan sach cua 21 xa /3
Huyén to chirc hoi thao nham danh gia, tim ra bai hoc, ap

dung md rong ra cac xa vung du an giam ngheéo & cac xa khac
trong tinh.



o

Nhirng anh hudng cua VDP dén cac chuong
trinh muc tiéu & hoat dong dau tu

. Tac dong cua VDP dé&n nhan thirc cua ngudi dan:

- Giup ngudi dan hiéu dudc chd truong chinh sach ctia Pang va Nha nudc.
- Nhan thic dudc xay dung k,é' hoach la nhiém vu cla chinh béq than, viéc
thuc hién VDP phuc vu thiét thuc cho ban than va cho cong dong.

- Nguai dan tu xac dinh dugc nguyén nhan doéi ngheéo, tu dé xuat dudc giai
phap vuon lén bang su nd luc vuon lén cla chinh minh

. Phat huy dan chu 6 co so.
. Huy déng cac nguén luc cho phat trién kinh té:

- Phat huy nang luc tri tué
- Lao doéng, vét tu, tién vén tai chd
- Tranh thd dudc su ho tro tir bén ngoai: Vén, ky thuét

Nang cao hiéu qua dau tu, hiéu qua quan ly, khai thac coéng trinh sau
dau tu;

Nang cao nang luc quan ly diéu hanh cho chinh quyén cap xa, ban;

: Gop phan thuc hién nhanh céng cudéc xoa doi giam nghéo cua tinh

clung nhu toan quoc



Nhitng khé khan trong viéc thuc hién VDP
va phan cap ngan sach tai Son La

Trinh d6 dan tri thap, bat ddng ngon nglr

Cong tac tong hop KH tu co sG lén con nhiéu han ché bat
cap, chua dap Gng tién do XD KH

Do6i ngli can bo hudng dan VDP thiéu vé sé lugng, han
ché vé chat Iu’dng chua nam bat dudc nhiing théng fin
can thiét dé xay du’ng ké hoach

Can bo ké hoach cap Xa chua co bién ché, hoat dong ké
hoach tai xa can bd pha| lam kiém nhiém.

Su quan tdm cla céac cép, cac nganh chua dong bo, ding

mUc;

gan bo x4, ban dac biét 1a can bd ban thuong hay thay
Oi;



Mot sd giai phap tiép tuc trién khai VDP

E)ay manh tuyén truyen nang cao nhéan thic cua can
cap, can ngah, moi ngudi dan trong viéc ap dung va thuc
hién VDP;

Tié’p tuc nghién clu, hoan thién phuong phap;

Pay manh va Nang cao chat luong dao tao:;

Cap nhat thong tin, ting budc dua cong nghé thong tin
vao cong tac thuc hlen VDP;

Thudng ky téng két, rut kinh nghiém trong qua trinh thuc
hién;

Huy dong va st dung c6 hiéu qua can nguodn luc trong
dan, can nguén luc bén ngoai cho trién khai phuong
phap;

B& tri ngan sach cho viéc trién khai phuong phap trong
k& hoach Ngan sach hang nam;



Nhirng kién nghi

Pé nghi Chinh phu cac BO, nganh TW nghién citu cho trién
khai thi diém VDP & mot s6 dia phuong thdng qua cac
chuong trinh du an.

pé nghi BO KH&DT nghlen clu ban hanh cac van ban hu’dng

dan trién khai VDP, coi nhu mét ndi dung vé déi méi cong tac
ké hoach hoa.

Pé nghi GTZ vacacdu an cung cac nha tai trg khac tiép tuc

ho trg mang luGi VDP trong qua trinh trién khai phu’dng phap
ca vé ky thuat va tai chinh.



Bai hoc kinh nghiém
trong qua trinh thuc hien VDP

Cac nha tai trg & S& ké hoach & dau tu trudce tién phai
thébng nhat cao v6i muc tiéu thuc hién VDP
Phai thanh lap dudc nhom cdng tac lién nganh nham

tham muu chu, UBND Tinh va cac nganh hiéu dudc
nhiing anh hudng tich cuc clia VDP

Lua chon nhiing Huyén x4 Iam thi diém chinh quyen
phai Gng ho cao.

Can b6 chuyén trach ctia Du an vé VDP phai dudc lua
chon Ky,



CHUC H()I THAO
THANH CONG:
XIN CAM ON?




