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1. LOINOIDAU

Dich vu thoat nwéc la loai hinh hoat déng céng ich,
dwoc nha nwéc quan tam, wu tién dau tw nhdm
khéng ngirng nang cao hiéu qud hoat dong, chét
lwong dich vu bdo dam phat trién bén virng, dap trng
nhu cAu phat trién kinh té - xa hoi.

Tha twéng Chinh phld da ban hanh Nghi dinh
88/2007/ND-CP vé& Thoat nwéc dd thi va khu cong
nghiép ngay 28 thang 5 nam 2007 quy dinh vé hoat
dong thoat nuwéc tai khu vwee dé thi va cac khu céng
nghiép, khu kinh té, khu ché xu4t, khu cédng nghé cao
(Sau day goi tat 1a khu cong nghiép); quyén va nghia
vu clia t6 chirc, ca nhan va ho gia dinh co6 hoat dong
lién quan dén thoat nwéc trén lanh thé Viét Nam.

Céac Trung tdm db thi hién dwgoc nha nuwdc hop tac
Vi cac t6 chirc qubc té xay dwng nhiéu cong trinh thu
gom va xt ly nwéc thai. Dy an Quan ly nwéc thai va
Chéat thai rén tai cac d6 thi Bac Ninh, Hai Dwong,
Vinh, Can tho, Tra Vinh, Séc Trang hop tac véi CHLB
Bwrc Ia mot trong cac dy an do

Vi vay, viéc sap xép lai thé ché va Td chirc trong cac
Coéng ty Quan ly nwéc thai ndi trén la moét viéc lam
can thiét va cé tinh chién lvgc nhw da dwoc dinh ra
trong ké hoach phét trién clia cac Cong ty.

Muc tiéu cha cubn sd tay Thé ché va Té chic 1a
hwéng dan cho can bo trong td cong tac Thé ché va
T chire ctia cac Cong ty Quan ly nwdc thai trong qua
trinh soan thdo cac van ban vé sép xép thé ché va té
chirc, thwe hién ké hoach phat trién Cong ty.

Sb tay nay khoéng dé& cap hét moi hoat déng néu ra
trong ké hoach hoat dong ctia K& hoach phat trién
C6ng ty, ma chi néu 1&n cac van dé chinh, can dén sy
gitp d& ctia Tw van.

Cac hoat dong khac vé Thé ché va Té chirc sé do T
Cong tac dam nhiém dwéi sy chi dao cla Giam dbc
Cong ty trong qua trinh thwe hién K& hoach Phat trién
Céng ty.

2. MUC TIEU CUA PHAT TRIEN THE CHE

VA TO CHU’C QUAN LY NUOC THAI
Muc tiéu ctia Phat trién Thé ché va Td chtrc 1a tim toi
nhitng thay déi hop ly, nhitng didu chinh, va nhirng
cai tién vé cac didu kién khung cho hoat dong cla
Cong ty, co cAu td chirc va céac thiét ché quan ly cua
Cong ty Coéng viéc nay nham tao ra cac diéu kién
khung thuan loi cho phép Cong ty hoan thanh cac
muc tiéu phat trién va cac mbc muc tiéu chién lwoc
theo dung tién do va hiéu qua kinh té.

Cac didu kién khung déi khi cAn duwoc diéu chinh
dang luc dé thich nghi dwoc véi cac thach thirc ngay
cang Ion dbi voi Cong ty. Viéc tdng cwdng tinh tw cha
va viéc bu dap chi phi cho cac dich vu cla Cong ty,
va viéc hinh thanh chinh sach vé gia dich vu thich
hop,nhi*tng quy dinh ding d&n clGa nganh va viéc
kiém toan, viéc nang cao trach nhiém giai trinh 1a
nhitng diéu can thiét d& dap ng cac ky vong ngay

1. PREAMBLE

Drainage/sewerage is public service activities, which is
government investment priority in order to continuously
improve the efficiency and quality services to ensure
sustainable development, to meet the demand for social-
economic development.

The Prime Minister has promulgated Decree No
88/2007/ND-CP on Drainage and Sewerage for Urban
Areas and Industrial Zones dated 28 May 2007 setting up
regulations on drainage/sewerage activities in urban and
industrial areas in Vietnam; rights and obligations of
organizations and individuals and households involved in
drainage/sewerage activities in Vietnam.

The Government in cooperation with international
organizations is concentrated in construction wastewater
collection and treatment facilities in Urban centers.
Wastewater and Solid waste Management in Bac Ninh,
Hai Duong, Vinh, Can Tho, Tra Vinh, Soc Trang cities in
cooperation with Federal Republic of Germany is one of
these projects.

Thus, institutional and organizational arrangements in
above Wastewater Management Companies become
important and strategic as appointed in Companies CDP.

The objective of this Institutional and Organizational
Manual is to guide Institutional and Organizational
taskforce of Wastewater Management Companies in the
process of formulating documents related to Institutional
and  Organizational ~ Arrangements  according to
Companies CDP.

This manual is not dealing with all activities raised in
Action plan of CDP, it mention only main issues needed
input of Consultant team.

Other activities related to Institutional and Organizational
are in charge of Taskforce under steering of Company’s
Director during the implementation of CDP.

2. OBJECTIVES OF INSTITUTIONAL AND
ORGANIZATIONAL DEVELOPMENT

The objective of institutional and organizational
development is the quest for appropriate changes,
adjustments, and reforms of the Company’s institutional
framework conditions, organizational structure, and
management set-up. The ultimate aim s the
establishment of ‘conducive’ framework conditions that
allow the Company to achieve, in a timely and cost
efficient manner, our corporate objectives and strategic
goals.

Framework conditions need to be adjusted from time to
time to address the growing challenges of the Company.
The incremental development of institutional autonomy,
cost recovery of our services and the set-up of an
appropriate  customer tariff policy, proper sector
regulations, supportive external audit, and improving
accountability are in need to meet increasing customer
expectations and our service delivery capacity.




cang cao cua khach hang va kha nang phuc vy cla
Céng ty ching ta.

Nhirng thay ddi ndi bo rat can cé dé rat ngén khoang
cach gitra khung phap quy nha nwéc véi cac doi hoi
cung cép dich vu va cac ky vong ngay cang cao cla
khach hang. Coéng ty can dwoc quan ly theo cach
thirc hiru hiéu va hiéu qua dam bao chi phi van hanh
thap. V&i sy tin twdng chung la hoat ddng ‘bén virng’
can dén viéc ap dung tinh gia da trang trai cac chi phi,
chung ta cam két quan ly cac hoat déng theo phong
cach chuyén nghiép va cung cép cac dich vy theo cac
tiéu chuan tét nhat co thé va véi chi phi thap nhét co
thé.

Chién lwgc phat trién thé ché va té chirc toan dién
clia chung ta cudi cung sé tao ra cac hoat ddng hiéu
qué va bén virng. Do dd,cac chién lvgc dwoc trinh
bay trong Ké hoach phat trlen Cong ty nay, sé dé cap
dén cac linh vwe chl yéu, bao gom ca quan Iy tai
chinh, quan [y quan hé khach hang, quan ly tai san va
quan ly ngudn nhan lyc.

3. GIAITHICH CAC TU NGU

Tuyén bd chinh sach: la van ban cta Giam dbc Cong
ty trinh bay v& S& ménh, TAm nhin, Gia tri va cac moc
muc tiéu cta Cong ty lam nguyén téc vé dwong 16i
dinh hwéng xay dwng Ké hoach phat trién Cong ty.

Cac bén lién quan: 1a cac cad nhan, t& chirc cé anh
hwdng hodc chiu anh hwdng béi cac hoat dong cla
Cong ty. Cac bén lién quan cé thé & cha s& hiru tai
san, cac co quan, ban, nganh cla nha nwéc va cla
dia phwong, cac t& chirc xa hdi, doan thé cta cong
ddng, hdi nghé nghiép.

Khung phép quy: la toan bd cac quy dinh, quy ché
luat phap cla nha nwéc va cac quy dinh cua dia
phwong ma Cong ty phai tuan tha trong qua trinh hoat
dong clia minh.

Kiém toan tir bén ngoai: la nhirng cong viéc klem toan
cta Chu s& hiru hodc co quan dwoc Uy quyén, duoc
quy dinh trong hop ddng quan ly, van hanh va cac
quy dinh clia nha nwéc.

Kiém toan noi bd: 1a cac cong viéc kiém toan do Céng
ty tw lam d& dam bao chat lwong dich vu véi cac chi
phi hop ly.

Hop déng quén Iy van hanh: 1a van ban phap ly dwoc
ky két gitra cht s& hiru va don vi duwoc giao quan ly,
van hanh hé théng thoat nwéc.

Hop ddng quan ly, van hanh bao gébm nhirng nodi
dung co ban vé cac chu thé hop dong, déi twong hop
ddng, pham vi, ndi dung céng viéc, cac yéu cau ky
thuat, gia hop ddng, nguyén tac diéu chinh gia, thanh
toan, phwong thirc thanh toan, nghia vu, quyén han
cac bén lién quan va cong tac kiém tra.

Chu s& hiru cdng trinh thoat nwéc: Uy ban nhan dan
cac do thj la chd s& hiru cac cong trinh thoat nwéc:

e duwoc diu tv tir ngudn vén ngan sach nha nwéc

Internal changes must take place to bridge between the
government’s regulatory framework and the service
delivery requirements and community expectations. The
Company must be managed in an efficient and effective
manner, assuring ‘least’ cost operations. In line with
generally accepted belief that ‘sustainable’ operations
require the introduction of a ‘cost covering’ customer tariff,
we are committed to manage our operations in a
professional manner, and, as such, delivering our service
at ‘best possible’ standard and cost.

Our comprehensive institutional and organizational
development strategy will lead, ultimately, to efficient and
sustainable operations. Hence, the strategies addressed
in this CDP, respond to our main operational fields,
including financial management, customer relations
management, asset management, and human resources
management.

3. DEFINITIONS

Policy statement: is a statement of Company’s Director
presenting the Company’s Mission, Vision, Values and
Strategic Goals; which are the guiding principles for the
orientation and development of the Company’s CDP.

Stakeholders: Corporate stakeholders are parties who
affect, or can be affected by, the company's actions. A
narrowly defined list of stakeholders might include: asset
owner, governmental and local institutions, departments,
social organizations, mass organizations, and community
and professional associations.

Regqulatory framework: is the entire set of regulations from
the government and local stipulations which will be
compulsorily complied by the Company during the
process of operation.

External audit: consists of auditing activities executed by
the owner or delegated departments, according to
management and operation contract and governmental
regulations.

Internal audit: consists of auditing activities executed by
the Company itself to ensure service quality with
reasonable cost.

Management and operation contract: is the legal
document signed between the owner of the
drainage/sewerage system and the assigned operation
and management entity.

The contract includes the following major contents:
contract parties, objects of the contract, scale and scope
of work, technical requirements, contract price, and
principles for price adjustment, payment, method of
payment, rights and obligations of the parties and auditing
activities.

Asset owner: Municipal People's Committees shall be the
owner of the drainage/sewerage systems:

e being invested by state budgets




nhan ban giao lai tlr cac té chirc kinh doanh, phat
trién khu d6 thj moi

nhan ban giao lai tir cac té chirc , ca nhan bo vén
dau tw dé kinh doanh khai thac céng trinh thoat
nuwdc co thdi han.

Don vi quan ly, van hanh: 1a don vi dwoc Chi sé hivu

tai san lwa chon, thong qua hop dong quan ly, van
hanh, dé to chtrc qu,én ly va van hanh hé thong thoat
nwéc ctia Thanh pho.

Quy trinh tac nghiép chuén: & nhitng quy dinh vé
trinh tw tién hanh céng viéc bét budc moi ngudi co
lién quan phai tuan theo, bao gdm quy trinh hanh
chinh va quy trinh ky thuat. Cac quy trinh tac nghiép
chuan ky thuat xac dinh cac yéu cau chung ciing nhw
cac yéu cau rieng dbi voi viéc van hanh va bao
dudng dadm bao hiéu qua hoat dong cao nhét cua
Céng ty.

4.
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4.2

CAC VAN DE VE THE CHE

Lwa chon don vi quan ly, van hanh

Déi v&i dia ban da cé td chirc, ca nhan dang thuc
hién dich vu thoat nwdc thi td chire, ca nhan do
dwoc wu tién chi dinh dé thwc hién hop déng
quan ly, van hanh hé théng thoat nuwéc trén dia
ban.

Péi véi dia ban chwa cé don vi thoat nwéc thi
viécvj lwa chon don vi quan ly, van hanh hé thc“')ng
thoat nwéc thire hién theo cac quy dinh clia phap
luat v& d4u thau hodc thanh 1ap mai néu dau thau
khéng thanh cong.

M6t don vi thoat nwdc co thé dwoc lwa chon dé
quan ly mét hoac nhiéu lwu ve thoat nwdc khac
nhau, mbi lwu vwe thoat nuwéc chi do mét don vi
thoat nwéc dwgce giao nhiém vu quan ly, van
hanh.

Tham quyén lwa chon don vi quan ly, van hanh
hé théng thoat nuwéc: chi s& hiru t6 chuc lya
chon don vi quan ly, van hanh hé théng thoat
nwéc trén dia ban do minh quan ly.

Hop dong quan ly, van hanh

Hop déng,quén ly, van hanh la van ban phap ly
dworc ky ket gitra chu s& hiru va don vi dwoc giao
quan ly, van hanh hé thong thoat nwérce.

Hop ddng quan ly, van hanh bao gébm nhirng noi
dung co ban sau day:

a) céac chu thé hop ddng;

b) dbi twong hop ddng;

c) pham vi, ndi dung cdng viéc;

d) cac yéu cau ky thuat;

e) gia hop déng, nguyén tac diéu chinh gia;

f) thanh toan, phwong thirc thanh toan;

e being handed over from the entities that were in
charge of new urban development and business.

e being handed over from entities, individuals who
invested into drainage/sewerage systems for
business making in a period of time.

Management and operation entity: is an entity selected by
the asset owner, through an operation and management
contract, for organizing operational and managerial
activities related to city’s drainage/sewerage system.

SOPs: are operational procedures, administrative and
technical, which are obligatorily complied by related
persons. Technical SOPs define general as well as
specific requirements for the operation and maintenance
of each activity in drainage/sewerage system, assuring
best possible performance of the Company.

4. INSTITUTIONAL ARRANGEMENTS

4.1 Selection of operation and management entities

e For the areas in which there are already existing
organizations, individuals operating and managing
drainage/sewerage systems, these organizations,
individuals shall be given priority during appointment
for an operation and management contract for the
drainage/sewerage systems.

e for the areas in which there are no existing
drainage/sewerage entities, the operation and
management for drainage/sewerage systems will be
selected base on the bidding regulations. If bidding is
not successful, local authorities shall
establish/appoint new operators.

e One drainage/sewerage entity can be selected to
manage one or many drainage/sewerage
catchments; in each catchment there is only one
entity assigned to be drainage/sewerage operation
and management entity.

e Authority for selecting drainage/sewerage operation
and management entities: Owners of the
drainage/sewerage systems shall select operation
and management entities for the drainage/sewerage
systems under its responsibilities.

4.2 Operation and Management contract

e Operation and management contract is the legal
document signed between the owners of the
drainage/sewerage system and the assigned
operation and management entity.

e The Operation and Management contract includes
the following major contents:

a) Contract parties

b) Objects of the contract

c) Scale and Scope of work

d) Technical requirements

e) Contract price, principles for price adjustment

f)  Payment, method of payment




g) nghia vy, quyén han cac bén lién quan.

Trong khudn khé clia Dy 4n Quan ly nwéc thai, mau
Hop dong quan ly van hanh sé dwoc soan thao va
hwéng dan cho cac Céng ty tham gia dy an.

4.3 Chuyén nhwong hop déng quan ly, van hanh

DPon vi thoat nwéc dwoc phép chuyén nhwong mot
phan hodc toan bd nghia vu, quyén lgi cia minh trong
hop déng quan ly, van hanh cho bén th ba khi cé sw
thda thuan cta chd s& hiru cong trinh thoat nwéc.

4.4 Thoi han hop dong

Hop ddng quan ly, van hanh cé thdi han ngén nhét 1a
05 nam va dai nhat 1a 10 nam. Trudng hop mudn tiép
tuc kéo dai hop dong, truwdc khi két thic thei han hop
ddng it nhat 14 01 nam thi cac bén tham gia hop déng
phai tién hanh thwong thdo viéc kéo dai hop ddng
quan ly, van hanh.

4.5 Cham dit hop déng

e Hop ddng quan ly, van hanh dwoc chdm dut
trong nhirng trudng hop sau day:

e M0t trong cac bén vi pham cac diéu khoan cam
két cia hop dong.

Khi hét thoi han hop dong ma mét trong hai bén
khdéng muon tiép tuc kéo dai hop dong.

e Nhirng trwong hop bat kha khang hoac cac ly do
khac dwgc quy dinh trong hgp dong.
4.6 Gia hop dong quan ly, van hanh

Xac dinh gia dw toan hop déng quan ly, van hanh:

Gia dy toan quan ly, van hanh dwgc xac dinh dé lam
co s@ lwa chon don vi quan ly, van hanh.

Nguyén tic tinh gia dv todn hop ddng:

e Gia dy toan hop dE‘)ng dwoc tinh duang, tinh da
cac yéu tb chi phi san xuét hop ly bdo dam viéc
quan ly, van hanh hé théng thoat nwéc dap tng
cac quy chuén, quy trinh quan ly, van hanh do
co quan nha nuwéc cd thdm quyén ban hanh
hoac phé duyét;

e Bao dam hai hoa lgi ich ctia Nha nuwdc, don vi
thoat nwéc va cdng dong.

Can c xac dinh gia dy toan hop ddng:

e Pham vi, khéi lwgng cong viéc;
e Quy chuén, quy trinh quan ly, van hanh;

e Dinh mic kinh té- ky thuat do co quan nha
nwéc co thAm quyen ban hanh;

e Diéu kién cu thé cla dia phuong.

Lap, trinh va phé duyét gia dw toan hop dong:

Chu s& hivu cong trinh thoat nwéc té chire 1ap gia dw

g) Rights and obligations of the parties.

In the framework of the Wastewater Management Project,
a sample of Management and Operation contract will be
elaborated and disseminated to participated Companies.

4.3 Concession of the Operation and management
contract

Drainage/sewerage Operation and Management entities
shall only make parts or full concession of the roles and
responsibilities described in operation and management
contracts to a third party, subject to agreement with the
owner of the drainage/sewerage systems.

4.4 Contract duration

Operation and Management Contract duration shall be 5
years at minimum and 10 years at maximum. Contract
extension must be negotiated by both contract parties at
least 1 year before the contract completion.

4.5 Contract termination

e Operation and management contracts shall be
subject to termination under the following
circumstances:

e One of the parties violates the contract terms and
conditions.

e One of the parties does not wish to extend the
contract, while the duration of the contract comes to
the end.

e Force Majeure or other reasons stipulated in the
contract.

4.6 Management and operation contract price

Estimation of operation and management costs:

Operation and management costs are estimated to form a
basis for selection of operation and management entities.

Principles for contract price estimation:

e The contract price shall be estimated base on full
production costs for management, operation of
drainage/sewerage system in accordance with the
operation procedures approved by the competent
government authorities

o Benefits of the Government, drainage/sewerage
operation and management entities and
communities should be considered.

Basis for contract price estimation:

. Scale, Scope/quantity of work.
. Operation and management procedures.

e Economic and technical norms
competent government authorities.

issued by

e Specific local conditions.

Preparation, submission and approval of contract price
estimation:




toan hop dong(s dung co quan chuyén mén tryc
thuéc hodc thué tw van) trinh cap cé tham quyen phé
duyét.

Tham quyén phé duyét gid dw toan hop déng:

o Uy ban nhan dan cép tinh phé duyét gia duw
toan hop dc“)ng doi voi cac cépg trinh thoat
nwéc thanh phd, thi xa thuéc quyén quan ly;

e Uy ban nhan dan gép huyén phé duyét gia dy
toan hop dong doi voi cac cong trinh thoat
nwéc thi tran thudc quyén quan ly.

Gia hop ddng quan ly, van hanh:

Gia hop ddng quan ly, van hanh la gia thda thuan sau
khi da thwong thao gira chl s& hivru v&i don vi quan
ly, van hanh céng trinh thoat nwéc dwoc Iwa chon va
bao dam khéng vwot gia dy toan dwoc cap cé thdm
quyén phé duyét.

Piéu chinh gid hop ddng quan Iy, van hanh:

Gia hop déng quan ly, van hanh dwoc diéu chinh
trong nhirng trwdng hop sau day:

e Co6 sy dau tw, m& rong, nang cip hé théng
thoat nwéec;

e Co bién dong I&n vé thi trwong;

e Co6 thay ddi vé co ché, chinh sach ctia Nha
nwoéc.

Pon vj thoat nwéc lap va trinh co quan c6 tham
quyén phé duyét diéu chinh gia hop ddng sau khi da
thda thuan v&i chd s& hiru cong trinh thoat nuwéc.
Ngudi cé thdm quyén phé duyét giad dy toan hop
dong phé duyét diéu chinh gia hop dong.

Dé& giam nhe céc tha tuc hanh chinh [am cham tré qua
trinh diéu chinh gia hop déng quan ly, van hanh, don
vi quan ly van hanh cé thé dé& nghi chd s& hivu phé
duyét mét 1an coéng thirc didu chinh gia khi ky hop
ddng. Khi cé su thay déi vé cac yéu té cha gia, don vi
quan Iy van hanh c6 thé kip thoi diéu chinh theo
nhirng diéu kién da dwoc quy dinh trwdc.

4.7 Nghiém thu, thanh toan theo hop déng

e Hop dbng quan ly, van hanh dwoc thanh toan chi
phi dinh ky theo thoa thuan.

e Phuwong thirc thanh toan do hai bén thoa thuan.

e Trong trwdng hop cham thanh toan qua 15 ngay
so v&i thoi han dwoc théa thuan trong hop déng
thi don vi thoat nwéc dwoc hwéng lai sudt cao
nh4t clia ngan hang noi mé tai khoan giao dich
tai thoi diém thanh toan ddi véi sb tién cham
thanh toan.

e Cha s& hiru cong trinh thoat nwéc chiu trach
nhiém té chirc gidm sat, nghiém thu va thanh toan

Contract price estimation is prepared by Owners of the
drainage/sewerage systems (with support of their
professional units or consulting agencies) and submitted
to competent authorities for approval.

Authorities for approval of contract price estimation:

e Provincial People's Committees shall approve
contract price calculation for drainage/sewerage
systems in the cities, towns under their management.

o District People's Committees shall approve contract
price calculation for drainage/sewerage systems in
the district towns under their management.

Management and operation Contract price:

Operation and management Contract price is the agreed
prices following negotiation between the
drainage/sewerage system owner and the selected
drainage/sewerage operation and management entity,
and contract price should not exceed the approved
estimated price.

Operation and Management Contract price adjustment:

The Operation and Management Contract price shall be
adjusted in the following circumstances:

o New investment for expansion and upgrading of the
drainage/sewerage systems.

e Significant changes in the market.

e Changes to the Government’s policies.

Adjusted price estimation is prepared by the
drainage/sewerage operation and management entities
and submitted to the competent government authorities
for approval upon reaching agreement  with
drainage/sewerage system owner. The authority that
approved contract price estimation shall be responsible
for approval of the adjusted contract price.

In order to lighten administrative formalities delaying the
process of management and operation contract price
adjustment, the management and operation entity can
propose the owner to approve an adjustment formula at
the time of contract signing. When the price’s factors are
changed, the management and operation entity can
adjust in time the price with agreed conditions previously
defined.

4.7 Proof-checking and acceptance and
payment according to contract

e Payment for operation and management contracts is
made on an agreed period.

e Payment method is agreed upon by contract parties.

e In case payment is delayed for more than 15 days,
the drainage/sewerage operation and management
entities shall be entitled to the highest interest rate for
the amount of delayed payment, issued at the
payment time by the bank where their accounts are
located.

e Owners of the drainage/sewerage systems are
responsible to supervise proof-check and accept and
pay for the drainage/sewerage operation and




cho don vi thoat nwédc theo hop déng.

. H(yg ddng quan ly, van hanh g]uo’c thanh toan tw
nguodn thu phi thoat nwéc, ké hoach ngan sach
hang nam cla cht s& hiru cong trinh thoat nuwéec.

4.8 Phithoat nwéc

Pobi twong thu phi thoat nwdc:

. Té,t ca cac ho thoat nwdc xa nwdc thai vao hé
thong thoat nwéc cd nghia vu trd phi thoat nwéc
theo quy dinh ctia Nghi dinh 88/2007/ND-CP.

e TA&t ca cac ho thoat nwdc x& nwdc thai trwe tiép ra
moi trwdng cd nghia vy trd phi bao vé maoi trwdng
ddi véi nwdc thai theo quy dinh ctia Nghi dinh s6
67/2003/ND-CP ngay 13 thang 6 nam 2003 cla
Chinh phti vé phi bao vé moi trvong dbi vai nuée
thai va Nghj dinh so 04/2007/ND-CP ngay 08
thang 01 nam 2007 ve stra doi, bd sung mot sb
diéu ctia Nghi dinh sb 67/2003/NB-CP.

Nguyén tic xac dinh phi thoat nwéc:

e Phuong an phi thoat nwéc dwgc xac dinh trén
nguyén tic hwéng téi thu hdi chi phi dé& duy tri
dich vu thoat nwéc bao gbm ca nuwéc mua va
nwéce thai.

e Phi thoat nwéc dwoc quyét dinh phi hop véi sy
phat trién kinh té - xa hdi tirng thoi ky; phu hop
véi mire dAu tw nang cao chét lwong dich vu, c6
16 trinh tdng dan va hwéng téi muc tiéu da chi tra
cho chi phi quan ly, van hanh va déng gép mét
phan chi phi dau tw xay dwng cong trinh thoat
nwoc.

¢ Ngan sach dia phwong phai bdo ddm bu da chi
phi quan ly, van hanh, duy tri dich vu thoat nwéc
trén dia ban trong trwong hop ngudn thu tir phi
thoat nwoc dugce quyét dinh thap hon chi phi thyc
té.

Phwong phap xac dinh mrc thu phi thoat nwéc

Khi tinh toan murc thu phi can s dung mé hinh bang
tinh biéu gia do Dy an Quan ly nwéc thai cung cap.

Mb hinh bang biéu tai chinh la cong cu dé& quan ly tai
chinh. M6 hinh nay dworc lap ra cho cac Cong ty quén
ly nwdc thai tai sau tinh ly théng qua dbi tac cla dw
an hop phéan hé tro ky thuat quén ly nwéc thai tai cac
tinh ly & Viét Nam (WWM).

M hinh nay dwoc st dung dé& hwéng dan cac Cong
ty quan ly nwéc thai tam tinh gia nwédc thai ma khach
hang phai trd. Gia nwéc thai phai cé thé bu dép dwoc
chi phi van hanh va bao duwéng céng véi chi phi khau
hao cac thiét bi va may maéc cla hé thdng thu gom va
xt ly nwére thai.

Can st dung tai lieu Hwéng dan st dung mé hinh
bang tinh biéu gia, lap ké& hoach tai chinh va ngan
sach trong cac doanh nghiép quan ly nuwéc thai & Viét
nam.

Can c 1ap phwong an phi thoat nuwéc

management entities according to the contracts.

e Operation and management contracts shall be paid
from the revenue collected by wastewater tariff and
annual planned budget of the drainage/sewerage
system owner.

4.8 Wastewater fees
Subjects to wastewater fees:

e All organizations and households discharging
wastewater into drainage/sewerage system shall be
responsible for wastewater fees payment as set up in
the Decree 88/2007/ND-CP.

e All organizations and households discharging
wastewater directly into environment shall be
responsible for environment protection fees applied
for wastewater as stipulated in the Government
Decree No.67/2003/ND-CP, dated June 13, 2003
and Decree 04/2007/ND-CP, dated 08 January 2007
revising and supplementing some articles of the
Decree No.67/2003/ND-CP.

Principles for determination of wastewater fees:

o Wastewater fees shall be determined based on the
principle of full cost recovery to maintain
drainage/sewerage services.

o Wastewater fees shall be established considering
social-economic development at different stages; in
accordance with investment for improvement of
service levels, having mapping for the fees increased
toward the objective of fully cover the management,
operation and partly contribute to capital investment
for drainage/sewerage system.

e Local budget shall be supplemented to cover
management, operation and maintenance of the
drainage/sewerage services in local areas in case
approved wastewater fees are lower than actual
costs.

Methods for determination of wastewater fees

For calculating tariff, User's Manual on Tariff forecast
provided by Wastewater Management Project.

The spreadsheet model is a financial management tool. It
is specifically prepared for the wastewater operators
which are partners of the TA component of the
Wastewater Management for Provincial Urban Centers in
Vietnam (WWM) project.

The model is used as a guide line for the wastewater
operators to calculate the forecasted wastewater tariff that
will be charged to customers. The wastewater tariff
should be able to cover the operating and maintenance
costs plus the depreciation of the electrical and
mechanical equipment of the wastewater system.

It is recommended to use User's Manual on tariff
forecast, financial planning & budgeting for public
Wastewater Enterprises in Vietnam.

Basis for establishment of wastewater fee options




Nguyén tdc, phwong phap xac dinh phi thoat
nuwoec.

Diéu kién phat trién kinh té - x& hoi cla tirng khu
vuc va thu nhap cla ngwdi dan trong tirng thoi
ky.

Cac chi phi quan ly, van hanh va lgi nhuan hop ly
clia don vi thoat nuwérc.

Trach nhiém 1ap, thAm quyén thdm dinh, quyét dinh

phi thoat nwédc

Chu s& hiru cong trinh thoat nwéc chi dao don vi
thoat nwéc td chirc 1ap va trinh phwong an phi
thoat nwéec.

S& Xay dwng cac tinh va S& Giao thong cong
chinh céc thanh phé trpc thuéc Trung wong chi
tri, phdi hop véi S& Tai chinh thAm dinh phuong
an phi thoat nworc.

Uy ban nhan dan cép tinh quyét dinh phi thoat
nwoc cho tirng do thi trén dia ban quan ly sau khi
da théng qua H6i dong nhan dan cung cap.

Phi thoat nwéc trong khu cdng nghiép do cha dau
tw kinh doanh, phét trién ha tang khu céng nghiép
tw quyét dinh va thod thuan vdi cac chl cong
trinh trong khu cong nghiép.

Piéu chinh phi thoat nwéc

a)

b)

Phi thoat nuwéc dwoc didu chinh trong cac trudng
hop sau day:

« Khi c6 sy dau tw thay dbi co ban vé cong nghé
xt ly nwée thai, chat lwgng dich vy;

e Thay déi vé co ché, chinh sach ctia Nha nuéc;

 Diéu kién phat trién kinh té - xa hoi cla dat
nwéce, khu viee va thu nhap clia ngwdi dan co
thay ddi.

Quy trinh, thd tuc, thdm quyén diéu chinh phi

thoat nwédc thywe hién theo quy dinh tai Dieu 55

Nghi dinh nay.

Phwong thirc thu, thanh toan phi thoat nuwéc

T4 chtrc, ca nhan thwe hién dich vu cép nuoc co
trach nhiém t4 chirc thu phi thoat nwéc théng qua
hoa don tién nwéc dbi voi cac hod thoat nwédc st
dung nwéc sach tir hé théng cap nwéc tap trung
va dwgc hwdng chi phi dich vy thu phi.

Binh ky hang thang, don vi thoat nwéc phai cung
cép thong tin v& chat lwong nwéc thai (khong phai
nwédc thai sinh hoat) cla cac ho thoat nwoc dé
lam co s& xac dinh phi thoat nuwéc dén tb churc,
ca nhan thyc hién dich vu cip nwéc trén dia ban.
Thoi diém cung cép thong tin do hai bén thoa
thuan.

Don vi thoat nwéc trye tiép thu phi thoat nuwéc dbi
Vi cac hd thoat nwdc khdng siv dung nwédce sach
tr hé thong cap nwéece tap trung.

Principles and methods for wastewater fee

determination.

Socio-economic conditions of the region and
households incomes at different time periods.

Operation and management costs, reasonable profits
for Drainage/Sewerage Operation and Management
entities.

Responsibilities for establishment of wastewater fees,

authorities for appraisal and approval of wastewater fees

Owners of drainage/sewerage systems are
responsible  for  guiding  Drainage/Sewerage
Operation and Management entities in preparation
and submission of wastewater fee alternatives.

Provincial Departments of Construction and
Departments of Transportation & Public Works of the
cities under the central Government, in cooperation
with Departments of Finance, shall appraise the
proposed alternatives for wastewater fees.

Provincial People's Committees shall approve
wastewater fees for each city/town in their province
after reaching agreement with People’s Councils.

Wastewater fees in industrial zones shall be
determined by the infrastructure investor within the
industrial zone and agreement with Owners of
plants/factories in the industrial zone.

Adjustment of wastewater fees

a) Wastewater fees shall be adjusted in the following
cases:

After having changes in wastewater treatment

technology, service quality
Changes in State policies and mechanisms.

Social-economic development conditions of the
country and the region, changing of people income.

b) Procedures and authority for Adjustment of
wastewater fees shall be complied with stipulations
in the Article 55 of this Decree.

Method for wastewater fee collection and payment

Organizations/individuals that provide water supply
services shall be responsible for wastewater fees
collection together with water bills for customers
consuming water from piped water supply system.
These organization/individuals shall benefit a service
charge for wastewater fee collection.

On a monthly basis, Drainage/Sewerage Operation
and Management Entities have to provide
wastewater quality information of non-domestic
wastewater to organizations, individuals that provide
water supply services to form a basis for
determination of wastewater charges. Information is
provided at a time which is agreed upon by both
parties.

Drainage/Sewerage Operation and Management
Entities shall collect wastewater charges directly from
customers that do not use water from piped water
supply system.




Quan ly va st dung phi thoat nwéc

Phi thoat nwéc thu dwoc do chd s& hiru cong trinh
thoat nwéc quan ly va dwoc st dung cho cac muc
dich:

e  Chi tra cho hop ddng quan ly, van hanh.
e Chi tra cho dich vu thu phi thoat nwéc.

e Dau tw dé duy tri va phat trién thoat nuwéc.

4.9 Kiém toan tir bén ngoai

Cong viéc kiém toan tir bén ngoai bao gdm viéc kiém
tra cda chl s& hiru hodc co quan dwgc Uy nhiém va
clia cac co quan nha nwéc cé thdm quyén. Muyc dich
clia viéc kiém toan la d& ddm bao cho cac hoat dong
tai chinh va quan ly cta coéng ty chdp hanh dung cac
quy dinh ctia hop ddng quan ly van hanh va cac quy
dinh clGa phap luat vé thoat nwéc; phat hién va ngan
chan, x ly cac vi pham phap luat vé thoat nudc, kién
nghi cac bién phap bdo dam thi hanh phap luat vé
thoat nwéc va bao vé mai trwdng.

Kiém toan cla chi s& hiru chd yéu dwa vao hop
dong quan ly van hanh.

Kiém tra ctia cac co' quan nha nwéc co thdm quyén
dwa vao chirc nang chuyén nganh: Thanh tra chuyén
nganh xay dwng thwc hién ch&c nang thanh tra
chuyén nganh thoat nwéc doé thi va khu cong nghiép;
Thanh tra chuyén nganh méi trwdng thyc hién chiac
nang thanh tra chuyén nganh vé bao vé méi truong
trong hoat dong thoat nwéec.

C& hai loai kiém tra chinh: Kiém tra tai chinh va kiém
tra hoat déng.

Kiém tra tai chinh: Dwa vao cac bao céo ctia Cong ty,
chii s& hiru hodc co quan dwoc Gy quyén ciing nhw
cac co quan nha nwédc cé thdm quyén sé tién hanh
kiém tra dinh ky va dot xuét viéc chdp hanh cac quy
dinh vé& tai chinh trong qua trinh cung cép dich vu
thoat nwéc va hoat dong clia Cong ty, xac nhan tinh
dung dan cla cac s6 liéu tai chinh do Céng ty cung
cap.

Kiém tra hoat déng: La viéc kiém tra cac hoat dong
quan ly, viéc thwc hién cac tiéu chuén dich vu cia
Coéng ty va viéc chap hanh cac quy dinh cGa nha
nwéc vé thoat nuéc.

Quy ché giam séat cla chi sé hivu: Tat ca cac chirc
nang kiém tra tlr bén ngoai va cong viéc kiém tra cu
thé clia chi s& hiru déu dwoc néu lén trong mot ban
quy ché giam sat clia chd s& hiru dwoc duyét khi ky
hop ddng quan ly van hanh.

5. CAC VAN BE VE TO CHUC

5.1 Cac chinh sach néi bo

Management and use of revenue from wastewater fees

Revenue collected from wastewater fees shall be
managed by owners of the Drainage/Sewerage system
and used for following purposes:

e Payment for Operation and Management contracts
e Payment for wastewater fee collection service.

o Capital investment for sustaining and development of
Drainage/Sewerage systems.

4.9 External Audit

External audit includes audit of owner or delegated
agency and audit of government competent bodies. The
purpose of external audit is to ensure the compliance of
Company’s financial and managerial activities according
to regulations of management and operation contract and
legal stipulations on Wastewater management, detect and
prevent, deal with violations on wastewater and drainage,
propose measures for ensuring the execution of
legislation on wastewater drainage and environment
protection.

The owner’s audit based mainly on Management and
Operation contract.

Government competent bodies audit based on functional
speciality: Construction Inspection Authority executes
functional inspection on sewerage and drainage in urban
centers and industrial zones; Environment Inspection
Authority executes functional inspection on environment
protection in wastewater activities.

There are two kind of external audit: Financial audit and
operational audit.

Financial audits: Based on reports of the Company, the
owner or delegated agency as well as competent
governmental bodies will audit periodically and
accidentally the conformity to financial regulations during
the process of providing wastewater and drainage
services and managing Company’s activities, and will
recognize accuracy of financial data provided by the
Companies.

Operational audits: are verifications managerial activities,
implementation of service standards of the Company and
the compliance of the Company to governmental
regulations on wastewater and drainage management.

Supervisory requlations of asset owner: All external
supervisory functions and concrete audit activities are
stated in Supervisory regulations of asset owner agreed
Management and Operation contract.

5. ORGANIZATIONAL ARRANGEMENTS

5.1 Internal Policies




P& hoan thanh dwoc s ménh, thwc hién dwoc tdm
nhin, cac gia tri cia Coéng ty da dwgc néu ra trong
Tuyén bd chinh sach va cac mbc muc tiéu chién lwoc
da dé ra, Cong ty phai thdo ra cac chinh sach noi bo
va quan triét trong toan thé can bd, cong nhan vién.

Céac chinh sach néi bd chi yéu ctia Cong ty bao gébm:
e Chinh sach quan ly nwéec thal,

e Chinh sach quan ly tai chinh,

e Chinh sach vé& Quan hé khach hang,

e Chinh sach vé Quan hé cong déng va sy tham
gia cua cong dong,

e Chinh sach Quan ly tai san,
e Chinh sach vé Quan ly Hb so tai san,

e Chinh sach Quan ly Ngudn nhan lyc.

Céc chinh sach dwoc ban hanh trong ndi bd Cong ty
sé tao ra mot hé thdng déng bd dwdng 16i hoat dong
clia Cong ty dé thwc hién dwoc K& hoach phat trién
cua Cong ty.

Céc chinh séach ndi bd cia Cong ty sé dwoc bao cao
véi cac bén hiru quan dé thé hién dwong 16i hoat
doéng ctia Coéng ty nhdm cung cép cac dich vu tbt nhat
va hiéu qua..

Chinh sach quan ly nwéc thai la nhivng chd trwong
Ién cha Coéng ty vé quan ly nuwéc thai trong toan bod
khu vire Cong ty dwoc giao quén ly van hanh.

Chinh sach nay 1a co s& dé dinh hwéng nghién ctru
va soan thdo cac chinh sach hoat déng clia Cong ty
(Chinh sach quan ly tai chinh, Chinh sach quan ly
quan hé khach hang, Chinh sach vé Quan hé cong
dong va sy tham gia cGa cong ddng, Chinh sach
quén ly tai san, Chinh sach quan ly ho so tai san,
Chinh sach quan ly ngudn nhan luc).

Co céu clia mdt ban chinh sach bao gém:

Céc can c& phap ly

Giai thich ttr ngl¥ c6 lién quan

Muc tiéu ctia chinh sach

Pham vi va diéu kién ap dung

Noi dung chinh sach va nhirng nguyén tac
Trach nhiém thyc hién

Cac van dé khac cé lien quan
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Thwce hién chinh sach

Cac can c phap ly bao gdbm:

e Cac chinh sach va luat phap cta nha nwéc Viét
Nam nhw Luat Bao vé Moi trwdng, Luat Doanh
nghiép, Nghi dinh 88/2007/NDD-CP v.v..

e Quyét dinh thanh 1ap Céng ty
e Ké hoach phat trién Céng ty (CDP)

In order to achieve the mission, implement the vision,
values of the Company mentioned in Policy statement
and strategic goals putted forward, The Company shall
prepare internal policies and grasp thoroughly to all staff.

Main internal policies of the Company include:

e Policy on Wastewater management ;

e Policy on Financial management ;

e Policy Customer relation management ;
Public

e Policy on relation

participation;

and  Community

e Policy on Asset management;
e Policy on Asset documentation;
e Policy on Human resources management.

Policies promulgated internally will create a synchronized
system on performance of the Company for achieving the
Company’s Corporate Development Plan.

The internal policies of the Company will be disseminated
to stakeholders presenting the way of the Company to
provide services effectively and efficiently

Policy on Wastewater management is main line of the
Company on Wastewater management within the whole
area in the Company’s responsibility of management and
operation.

This policy is the basis for the orientation of studying and
elaborating other Company’s operational policies (Policy
on Financial management, Policy Customer relations
management, Policy on Public relation and Community
participation, Policy on Asset management , Policy on
asset documentation, Policy on Human resource
management).

Structure of a policy consists of:

1. Basis of the Policy
Definitions

Objectives of the policy
Scope and Condition to apply
The contents and principles
Responsibilities

Other issues
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Implementation

Legal basis of the policy include:

e The Vietnamese policies and legislations: the
Environmental Protection Law, Enterprise Law,
Decree 88/2007/ND-CP and so on,

e Establishment deed of the Company,
e The Corporation Development Plan (CDP),

e The concrete conditions of the company.




e Cac diéu kién cu thé ciia Cong ty.

Giai thich cac t nglr cé lién quan:

Phan nay can dwa ra céc giai thich tr nglr sé st dung

trong ndi dung ctia Chinh sach, chang han: nwéc thal

la gi, Quan ly la gi, Quén ly nwée thai la gi v.v..

Nén tranh:

e DBuwa ra qua nhiél hodc qua it cac gidi thich tw
ngl

e Giai thich cac tlr ngi¥ khéng dung dén.

Muc tiéu ctia Chinh sach

Cac muc tiéu cda chinh sach can dwoc xac dinh rd,
va phai tuan theo st ménh, tdm nhin, cac gia tri ciing
véi cac mbc muc tiéu da duwoc dé ra cla Cong ty.
Viéc trinh bay cac muc tiéu can phai sang subt (Cu
thé, Do dém dwoc, C6 thé dat dwoc, Hién thyc va co
thoi han)

Pham vi va diéu kién ap dung

Day la chinh sach ndi by va chi dé cap dén Quan ly
nwéc thai. Tuy nhién, mét s6 diég khoan 96 thé dugc
ap dung cho cac Iimh vic khac néu xét thay can thiet.

Néi dung Chinh sach va nhing nguyén tic

N6i dung cda chinh sach bao gom cac vén dé chung
va riéng. Moi van de can dwoc giai thich ro aé thue
hién dwoc su’, ménh, tam nh‘ln, cac gia tri va cac moc
muc tiéu chien lvgc da de ra trong Ké hoach phat
trién Cong ty.

Tt ngl st dung trong ndi dung chinh sach can phai
dé& hiéu dé tranh sy nham lan trong quéa trinh thuc
hién.

Trach nhiém

Phén nay dung dé phan dinh trach nhiém tr Giam
doc _dén nhan vién trong qua trinh soan thdo, phé
chuan, ph() bien va thwc hién chinh séch. Cac trach
nhiém can dwoc quy dinh rd, tranh trung lap.

Céc van dé khac co lién quan:

e Cac chinh sach quan ly khac cé lién quan
e Céc van dé khéc...
Thwc hién Chinh séach:

e Ngay bét dau c6 hiéu luc cla chinh sach

e Ra soat va diéu chinh.
5.2 Té chirc don vi Quan ly nwéc thai

Dé hoan thanh tot nhat viéc Quan ly nwoc thai, Cong
ty can phai to chirc tot Pon vi Quan ly nwéc thai.

Hai van dé quan trong trong khi xay dwng don vi quan
ly nwéc thai la:
e Xac dinh chirc nang, nhiém vu cta don vij;

e Xay dwng so dd td chirc ciia don vi.

Definitions:

This part will present explanations of the words used in
the content of the policy, e.g. what is wastewater,
management, wastewater management efc..

It is recommended to avoid:
e Providing to much definitions and explanations;

e Providing explanations of unused terms.

Objectives of the policy

Objectives of the policy have to be clear, following the
mission, Vision, values and strategic goals of the
Company. The presentation of objectives needs to be
SMART (Specific, Measurable, Attainable, Realistic and
Time limited).

Scope and Conditions to apply

It is internal policy and only for wastewater management.
However, some clause can be applied to other sector if
needed.

Contents of the policy and principles

The contents of the policy will consist of general and
specific issues. Each issue will be explained clearly to
support the mission, vision, values and strategic goals
defined in the Company’s CDP.

Words used in the content need to be easy to understand
to avoid confusion in implementation.

Responsibilities

This part is to share the responsibilities from the Director
to the staff in formulating, approving, disseminating and
implementing the policy. Responsibilities have to be clear
and there is not overlapping.

Related issues:
e Operational policies related

e Other issues...

Policy implementation:

o Date to take into force of policy

e Review and adjustment.

5.2 Structure of Wastewater Management
Division
For the best performance in Wastewater management,

the Company needs to establish a good structure of
Wastewater Management division.

Two main issues for structuring the wastewater division
are:

o Defining Functions and Duties of the division;

e Establishing Organizational Chart
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5.2.1 Chlrc nang va nhiém vu don vi Quan ly nwéc

5.2.1 Functions and Duties of Wastewater

thai

Can xac dinh cac chirc nang va nhjém vu cho ca don
vi va tirng phong, ban, déi, t&. Chdng han chirc nang
va nhiém vu cta Xi nghiép thoat nwéc céd thé la:

Chwc nang:

Bon vi quan ly nwédc thai chju trach nhiém quan ly,
van hanh hé théng thu gom nuwéc muwa va nuwéc thai
cling nhw hé théng st ly nwdc thdi cla toan thanh
phd, bao gébm viéc lap k& hoach, van hanh, bao
dudng, stra chira va thay thé cac tai san cong trinh
theo cac nhiém vu va trach nhiém theo dung hop
ddng quan ly van hanh da ky.

Nhiém vu:

e Nghién cru va dé& xudt cac van dé vé quan ly
nwéc thai thdong qua viéc ap dung cac dinh murc
ky thuat va cac quy trinh vé& an toan lao déng va
bénh nghé nghiép.

e Thuwc hién cac nhiém vu van hanh va bdo dwdng
theo dung cac ké hoach va cac quy trinh tac
nghiép chuén dwoc duyét cho:

0 Toan bo hé théng thoat nuéc trong thanh
pho

o To?n bd cac phwong tién xe may, va cac
thiét bi chuyén dung ctia Cong ty str dung
cho cac hoat dong thoat nuéce.

e Tbng hop cac di¥ lieu vé cac tai san di dong va cb
dinh, van hanh va bao dwéng cac tai san do; phoi
hop tiép nhan, ban giao cac tai sdn méi dau tw
lién quan dén hé théng thoat nuéc.

e Theo déi va quan ly toan bd nhan vién lam viéc
trong don vi.

e Phéi hop véi Phong Ké hoach-Ky thuat, Phong
Tai chinh K& toan va cac phong/don vi khac cé
lién quan trong viéc ra soat didu chinh cac quy
trinh tac nghiép chuan, cac dinh murc, don gia, ké
hoach hang nam va ngan sach van hanh, bao
dwéng, stra chiva va thay thé tai san.

e Quan ly ky thuat cac xe, may va thiét bi chuyén
dung st dung cho cac hoat dong thoat nwéc clia
Céng ty.

e Quan ly cac vat liéu thoat nwéc do Cong ty giao.

» Phéi hop voi Phong Ké hoach-Ky thuat cai tién
cac thiét bi dung cu nham nang cao hiéu qua
quan ly, nang suat lao dong va chat lwgng cong
trinh.

e Thuwec hién va theo déi hiéu qua hoat d@ng va dinh
ky ra soat cac quy trinh tac nghiép chuan.
e Quan ly chét lwgng nuwdc thai: 1ay mau nuwédc thai,

danh gia chat lwong nuéc thai, dé xuét cac giai
phap xtr ly.

Management Division

Functions and duties need to define for the division and
each department, brigade and team. For instance,
functions and duties of Wastewater Management division
can be presented as:

Functions:

Wastewater management division is responsible for the
management and operation of storm water and
wastewater collection and treatment system in the city,
including planning, operation, maintenance, repair and
replacement of assets in accordance to assigned duties
and responsibilities described in Management and
operation contract.

Duties:

e Studying and making proposals for wastewater
management through application of technical norms
and procedures on labor safety and occupational
health.

e Undertaking operation and maintenance tasks in
accordance with approved plans and SOPs which
are established and used for:

o] The whole drainage and sewerage system in
urban areas of the city.

o All vehicles, machineries and specialized
equipment of the company used in drainage
and sewerage activities.

o Systematizing data of fixed and mobile assets,
operation and maintenance of assets; coordinating in
accepting and handing over new invested assets
related to drainage and sewerage system.

e Monitoring and management of all staff within
wastewater management division.

e Coordinating with Technical Department, Financial
Management and Accounting Department and other
relevant departments/units in re-adjusting SOPs,
technical-economic norms, unit prices, annual plan
and budget for operation, maintenance, repairing and
replacement.

e Technical management of specialized vehicle,
machineries and equipment for drainage and
sewerage activities of the company.

o Management of drainage and sewerage materials
under the division’s responsibility.

e Coordination with Planning-Technical Department in
equipment and tool improvement in order to increase
management efficiency, labor productivity and
construction quality.

o Develop, implement monitoring of work performance
and review SOPs from time to time.

o Wastewater management: wastewater sampling,
assessment of wastewater quality, proposal for
solutions.

e Cooperation with  DONRE for indirect and direct
effluent monitoring
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Hop tac voi S& Tai nguyén Moi treong vé viéc
giam sat cac ngudn nwéc thai tryc tiép va gian
tiép.

5.2.2 Chirc nang nhiém vu cua cac bé phan trong

5.2.2 Functions and duties of units within wastewater

don vi quan ly nwéc thai

Sau khi xay dwng chirc nang nhiém vu cta don vj
quan ly nwéce thai, phai xay dwng chirc nang nhiém vu
cho cac t6.

Trong don vi c6 thé bb tri 4 t6 cong tac:

- Té van hanh bdo dwdng mang lwéi thoat
nwéc

- T4 van hanh bao dwéng cdng ap lwc va cac
tram bom

- T4 van hanh bdo dwdng nha may(tram) xc
ly nwée thai

- T6 xe may (rat hadm cau)

5.2.2.1 T6 van hanh bao dwéng mang lwéi thoat

management division

After establishing functions and duties of WWM division, it
is required to define functions and duties of units within
the division.

The division will consist of 4 operational units:

- O&M unit for drainage and sewerage network

- O&M unit for pressure main and pumping
stations

- O&M unit for wastewater treatment plant

- Trucks and equipments unit (for emptying
septic tanks)

5.2.2.1 Network management unit

nwoc

Chtc nang:

Kiém soat chdng cac hanh vi lan chiém va pha
hoai, 1ap k& hoach, thwc hién, 1ap hé so, phan tich
cong viéc van hanh va bao dwéng hé thdng thoat
nwédc da dwgc giao cho Coéng ty quan ly van
hanh.

Nhiém vu:

Kiém soat chdng cac hanh vi lan chiém va pha
hoai, xa rac blra bai xudng hé thdng thoat nwéc
va theo ddi diéu kién va hiéu qua hoat déng cla
hé théng.

Lap k& hoach va thuc hién viéc van hanh va bao
dwdng hé théng thoat nuwéc theo cac quy trinh tac
nghiép chuan, bao gébm nao vét bun, khai théng
cac diém Ung ngap va vét rac tai cac cira thu
nwéc, ga cdng va cac kéng muong, hao va cac
cbng trinh khac co lién quan.

Téng hop dir liéu vé& van hanh va bao dwdng, cac
A by > . by 7 7 . 7 R
van de tré ngai va bao cao theo dung cac bieu

mau va co cau bao cao.

Phéi hop voi Phong Ké hoach-Ky thuat giam sat
va tiép nhan cac tai sdn mai dau tw trén hé thong
mang lwoi.

Phéi hop véi Phong Ké hoach-Ky thuat va Phong
Tai chinh Ké toan soan thdo cac quy trinh tac
nghiép chuan, dinh mtc, don gia cho thoat nuérc,
ké hoach van hanh va bao duéng hang nam.

Quan ly vat liéu va trang thiét bi do Céng ty giao

Phéi hop v&i Phong Ké hoach-K§ thuat phan tich
cac Quy trinh tac nghiép chuén va sé sach ghi
chép cong viéc nham nang cao hiéu qua, nang
suat va chéat lwong dich vu.

Thuc hién viéc dau ndi méi cac hd xa nwdc vao

Functions:

Control against acts of misuse and/or vandalism,
plan, implement, document, analyze operation and
maintenance of the drainage and sewerage network
that are assigned to the Company for management
and operation.

Duties:

Control against acts of misuse and/or vandalism,
litter into drainage and sewerage system with solid
waste and monitor condition and performance of
network system.

Plan and implement operation and maintenance of
drainage and sewerage system according to
approved  SOPs, including sludge dredging,
obstruction clearance in flooding points and removing
solid waste in inlets, manholes and moat and other
related structures.

Synthesize data on operation and maintenance,
problems and report complying reporting formats and
structure.

Supervise, receive and put into operation in
coordination with Planning-Technical Department
new assets invested in the network.

Elaborate in coordination with Planning-Technical
Department and Accounting Department SOPs,
norms, specific unit price for drainage and sewerage,
O&M annual plan.

Technical management of specialized equipments
owned by the Company.

Manage O&M materials and equipments owned by
the Company.

Analyze SOPs and work records in collaboration with
Planning-Technical Department for raising efficiency,
productivity and quality of works.

Installation of new connection from households to the
system of the city according to agreed plan.
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hé théng cdng ctia thanh phé theo ké hoach duoc
duyét.

5.2.2.2 Té van hanh bao dw&ng céng ap lwc va

5.2.2.2 Pumping stations and pressure main unit

cac tram bom

Chwc nang:

Kiém soat chdng cac hanh vi lan chiém va pha
hoai, lap k& hoach, thwc hién, 1ap hé so, phan tich
cOng viéc van hanh va bao dwdng cac tram bom
va duwong cbng ap lwc da dwoc giao cho Cong ty
quan ly van hanh.

Nhiém vu:

Kiém soat chdng cac hanh vi lan chiém va pha
hoai, xa rac blra bai xubng cac mwong dan nuwéc
vao va xa ra clia cac tram bom va theo déi didu
kién va hiéu qua hoat déng cua cac tram bom va
dwong cbng ap lwce.

Thwe hién viéc van hanh va bdo dwéng cac may
bom va dudng cdng ap lwc theo ding cac quy
trinh tac nghiép chuan dwoc duyét, bao gébm ca
ngan wét va song chan rac.

Tong hop di ligu vé van hanh va bao dwéng, cac
van dé tré ngai va bao cao theo dung cac biéu
mau va ndi dung yéu cau bao cao.

Phéi hop voi Phong Ké hoach-Ky thuat giam sat,
ti@p nhan va duza) vao van hanh cac tai san mai
dau tw trén hé thong mang lwoi.

Phéi hop véi Phong K& hoach-k§ thuat va Phong
Tai chinh K& toan soan thdo cac quy trinh tac
nghiép chuan, dinh mtc, don gia cho thoat nuérc,
ké hoach van hanh va bao duéng hang nam.

Quan ly ky thuat cac thiét bi chuyén dung dwoc
giao clia Cong ty.

Quan ly vat liéu do Cong ty giao

Phéi hop v&i Ké hoach-Phong Ky thuat phan tich
cac Quy trinh tac nghiép chuén va sé sach ghi

chép cong viéc nham nang cao hiéu qua, ndng
suat va chat lwgng cong trinh.

5.2.2.3 T6 van hanh bao dw&ng nha may (tram) xir

Functions:

e Control against acts of misuse and/or vandalism,
plan, implement, document, analyze operation and
maintenance of pumping stations and pressure
mains that are assigned to the Company for
management and operation.

Duties:

e Control against acts of misuse and/or vandalism,
littering  with solid waste into inflowing and
discharging drains and monitor condition and
performance of pumping stations and pressure
mains.

e Implement operation and maintenance of pumps and
pressure main system according to approved SOPs,
including sludge dredging from pump sump and
cleaning of screen

e Synthesize data on operation and maintenance,
problems and report complying reporting formats and
structure.

e Supervise; receive and put into operation in
coordination with Planning-Technical Department
new assets invested within the system.

e FElaborate in coordination with Planning-Technical
Department and Accounting Department SOPs,
norms, specific unit price for pumping stations, O&M
annual plan.

e Technical management of specialized equipments
owned by the Company.

o Manage O&M materials owned by the Company.

e Analyze SOPs and work records in collaboration with
Planning-Technical Department for raising efficiency,
productivity and quality of works.

5.2.2.3 Wastewater treatment plant

ly nwée thai
Chtc nang:

Kiém soat chdng cac hanh vi lan chiém va pha
hoai.

Lap ké hoach, thwe hién, 1ap hd so van hanh va
bao dwdng nha may x& ly nwédc thai da duoc
giao cho Cong ty quan ly van hanh.

Kiém soat va giam sat chét lwgng nuoc thai te
cac diém xa gian tiép va cac diém xa trwec tiép.

Nhiém vu:

Kiém soat chéng cac hanh vi 1&n chiém va pha
hoai, va theo déi diéu kién va hiéu qua hoat déng
clia nha may x& ly nwéce thai.

Lap ké hoach va thwc hién van hanh va bao

Functions:

e Control against acts of and vandalism.

e Plan, implement, document operation and
maintenance of wastewater treatment plant that is
assigned to the Company for management and
operation.

e Control and supervise quality of wastewater
discharged from indirect effluent discharge points
and direct effluent discharge points.

Duties:

e Control against acts of vandalism and monitor
condition and performance of wastewater treatment
plant.

e Plan and implement operation and maintenance of
wastewater treatment plant according to approved
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dwdng nha may x ly nwdc thai theo ding quy
trinh tac nghiép chuan dwoc duyét.

Quan ly bai chén 1ap bun da én dinh cta tram x0r
ly nwére thai.
Tiép nhan bun can cac bé xi tw hoai va thwc hién
viéc xt ly theo dung quy trinh tac nghiép chuan
dwoc duyét.

Phdi hop voi Phong K& hoach-ky thuat va Phong
Tai chinh Ké& toan soan thdo cac quy trinh tac
nghiép chuén, dinh murc, don gia cho thoat nwéc,
ké hoach van hanh va bao duwéng hang nam.

Phong Thi nghiém phai giam sat chét lwong nwoc
thai ca trong nha may lan doc theo hé thong
mang lwoi.

L4y mau nwéc thai va phan tich mau tai:

o diém xa nudc thai gian tiép: ngudn xa nuéc
thai cong nghiép/ thwong mai vao hé thdng
thoat nwéc cong cong.

o diém x& nwoc thai truc tiép: ngudn xa nwdc
thai vao ngudn tiép nhan.

Ghi chép va tdng hop céac di¥ liéu vé& van hanh va
bao dwéng theo dung cac biéu mau va nodi dung
bao c4o, bao gdm ca cac sw cb va stra chiva, bao
cdo phan tich chét lwgng nwéc thai va kién nghi
bién phap giai quyét.

Van hanh va bao dwéng cac thiét bi chuyén dung
clia phong thi nghiém dwoc cong ty giao theo
dang quy trinh ky thuat tac nghiép chuan dwoc
duyét.

Quan ly ky thuat cac thiét bi chuyén dung dwoc
giao clia Cong ty.

Quan ly nguyén vat liéu dung cho van hanh bao
duwdng do Cong ty giao

Phdi hop v&i Phong Ké hoach-K§ thuat phan tich
cac Quy trinh tac nghiép chuén va hd so bao céo
nhdm nang cao hiéu qud, ndng sudt va chat
lwgng cong trinh.

5.2.2.4 T6 xe rut ham cau

Chwc nang:

La don vi phuc vy rat ham cau cho cac ho tw
nhan va c‘éc don vi khé!c theo hgp dong hoac
theo yéu cau ctia Giam doc Cong ty

Nhiém vu:

Thwe hién rat hdm cau theo yéu cau clia cac hod
tw nhéan va cac co quan don vi thong qua hop
dong

Thu tién rat hAm cau va ban giao theo qui ché cla
Coéng ty

Van chuyén can ba hdm cau vé tram s ly nwéc
thai d& x ly

Van hanh va bdo duwéng xe may va cac thiét b
duwgc Cong ty giao

SOPs.

Manage disposal of stabilized sludge from WWTP to
controlled landfill site.

Receive sludge from septic tanks and implement
treatment according to approved SOP.

Elaborate in coordination with Planning-Technical
Department and Accounting Department SOPs,
norms, specific unit price for Wastewater Treatment
Plant, O&M annual plan.

Laboratory must supervise water quality both in
wastewater treatment plant as well as along the
wastewater network:

Wastewater sampling and analyzing samples from:

o indirect effluent discharge points: discharge of
industrial/commercial effluent into the public
drainage/sewerage network,

o direct effluent discharge points: discharge of
effluent into the receiving water body.

Record and Synthesize data on operation and
maintenance following reporting SOP including
problems and repair, reports on wastewater quality
analysis and proposals for dealing with.

Implementing operation and maintenance of all
laboratory’s equipments and tools according to
approved SOPs.

Technical management of specialized equipments
owned by the Company.

Manage O&M materials owned by the Company.

Analyze SOPs and work performance records in
collaboration with Technical Department for raising
efficiency, productivity and quality of works.

- 5.2.2.4 Septic tank emptying unit

Functions:

Septic tank emptying unit function is to empty septic
tanks of private households and other organizations
in the city according to contracts or Director’s
instruction.

Duties:

Implementing septic tank emptying according to
contract for all request from individual households
and other organizations

Collecting and depositing septic tank emptying tariff
according to Company’s regulation

Transporting septic tank sludge to wastewater
treatment plant for treating

Implementing operation and maintenance of trucks
and equipments handed over by the Company
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e Tong hop cac sb lidu vé van hanh bao dudng va
cac sy co bao cao theo dung quy trinh bao cao
chuan.

5.2.3 Cac chirc nang khac cé lién quan

Trong viéc quan ly va cung cép dich vu vé nwéc thai
con co cac chire nang khac c¢é lién quan nhu:

K& toan tai chinh, thu ngan, chdm soéc khach hang, ké
hoach ky thuat, lwu trir hd so tai sén, quan ly mua
sédm va kho tang, stra chira thay thé tai san, stra
chira va bao duwéng xe may va cac thiét bi co dién do
cac don vj khac ctia Cong ty ddm nhiém.

Cu thé la:
e Cong tac ké toan tai chinh do phong Ké toan tai
chinh d@m nhiém,

e Cham so6c khach hang va thu ngén do phong
quan ly quan hé khach hang clia Céng ty dam
nhiém,

e K& hoach VHBD hang nam,hang quy, lwu tri¢ hé
so tai sédn do phong Ky thuat ddm nhiém,

e Sira chiva, thay thé tai san, sva chrta va bao
dwéng xe may va cac thiét bi co dién,quan ly
mua sam va kho tang chinh ctia Céng ty do DJi
Co khi va cong trinh ciia Cong ty dam nhiém.

5.2.3.1 Phong Ké toan tai chinh

Phong nay sé bao gdm hai bd phan:

— Quan ly tai chinh

—  Quan ly ké toan

Chtc nang:

Chirc nang cta Phong Tai Chinh Ké toan la tham
muwu phwong hwéng, bién phap, qui ché quan ly tai
chinh, thwc hién cac quyét dinh tai chinh ctia Giam
déc va té chire thwe hién cong tac ké toan sao cho
hiéu qua, dung qui ché.

Nhiém vu:

Quan ly tai chinh

e Lap chién Iwvgc tai chinh, 1ap ké hoach, ngan sach
va dy bao tai chinh hang nam, ngan han, trung

han va dai han trén co s& du toan doanh thu va
dv toan chi phi.

e Xay dwng va phat tr[én md hinh tai chinh, cling
nhw viéc phan tich két qua cac bao cao tai chinh
gWi toi ban lanh dao Cong ty.

e Ba&o cado cac hoat dong tai chinh cta cong ty phai
dung, du chinh xac va kip thdi, phén anh dwoc
két qua hoat dong clia tirng phong ban.

 Thiét Iap hé thdng thong tin tai chinh dé ghi chép
nhirng ldfj’ liéu lién quan dén Iéi chinh dé lhé tro
I&p chién lwgc tai chinh va ho trg giam doc dwa

e Synthesize data on operation and maintenance,
problems and report complying reporting SOP.

5.2.3 Other related functions

Other related functions such as: Accounting and finance,
customer care, technical planning, asset documentation,
procurement and warehouse, asset repair and
replacement, repair and maintenance of all specialized
trucks and mechanical/electrical equipments will be
covered by other units of the Company.

As follow:

e Accounting and finance will be covered by
Accounting and financial management department,

e Customer care unit will be in Customers relation
management department,

e Annual, quarter O&M plans, Asset documentation will
be covered by Planning-Technical department

o Asset repair and replacement, all repair and
corrective maintenance of specialized trucks,
mechanical/electrical equipments and procurement
warehouse management will be covered by
Mechanical and Civil works maintenance Division of
the Company.

5.2.3.1 Finance and Accounting department

This department will consist of 2 units:
— Finance management unit

— Accounting management unit

Functions :

Finance and Accounting department is to provide advices
on directions, methods and regulations of financial
management, implementation of the financial decisions
issued by Director, organization and implementation of
accounting in an efficient and legal manner.

Duties:

Financial management

e Preparation financial strategy, planning, budgeting
and financial forecast annually, short-term, middle
term and long term base on revenue and costs
estimate;

e Prepare and implement the suitably financial
modeling facilites in order to analyze financial
situation and business activities of the company

e Report financial of activities of the company timely,
accurately, appreciate financial result of each
department;

o Establish the information system for records relevant
financial data to support financial strategic planning
and decision marking process.

e Carry out details analysis report regarding the tariff
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ra quyét dinh;

Dam nhiém viéc phan tich chi tiét cac bao cao vé
viéc thiét lap biéu gia dam bdo bu dap toan bd
chi phi & cac mire gia khac nhau;

Kiém tra, kiém soat viéc thuc hién cac quy dinh
quan ly tai chinh va ché dd tai chinh;

Chiu trach nhiém va theo d&i nhitng vén dé lién
quan dén tai chinh.

Quan ly ké toan

Hoan thién va duy tri hé théng théng tin quan ly
ké toan nham gilp d& ban lanh dao dua ra cac
chién lwgc xac thyc va dé dang dwa ra cac quyét
dinh trong viéc phdi hop vé ké& toan tai cac bod
phan, phong ban tric thudc Cong ty.

Lap céac bao cao tai chinh theo dung quy dinh;

Duy tri hé théng ké toan dam bao tinh chinh xac
clia bao cao tai chinh va lam dung theo quy dinh
ctia Nha Nuwéc

Quan hé tc“')t‘vc’)’i cac co quan quan ly nha nwoc ,
thwc hién day da nghia vu vé thué va th’L_PC hién
dung theo quy dinh Nha Nwéc cda tivng cap do.

Thwe hién cac thd tuc giao dich ngan sach theo
quy dinh v&i kho bac Nha Nwdrc;

Thwc hién dw toan duy tu hang nam, ché do chi
trd cho ngudi lao déng, ché dd quan ly tai san,
cac quy dinh v& cong ng xt ly mat mat, hw héng,
thiéu hut tai san, quan ly tién mat.

Thwe hién cac thld tuc giao dich véi ngan hang
thwong mai cé mé tai khoan;

Phat hanh va lwu chuyén cac chirng tr ké toan
theo qui dinh;

Thue hién day da cong tac ké toan tai chinh theo
qui dinh Nha nwéc;

Lwu trlr ching t, sb sach, tai liéu ké toan theo
qui dinh nha nwéc;

5.2.3.2 Phong Té chitrc hanh chinh

Phong Té chirc bao gébm 3 bd phan:

Hanh chinh chung
Quan ly nguén nhan lyc

Bao vé an ninh

Chwc nang:

Quan ly hanh chinh chung ctia Cong ty
Quan ly ngudn nhan lyc

B&o vé an ninh co quan

Nhiém vu:

T chire quan ly hanh chinh chung ctia Céng ty

Quan ly van thw

setting for different level of cost recovery;

Checking and controlling the implementation financial
management according to regulation and stipulate.

Be responsibility and follow up the matters reveled to
the financial

Accounting management

Improve and maintain a management information
accounting system that assists management to set
strategic direction and facilitate decision marking in
coordinate with branch accounting and subsidiaries;

Prepare financial statement according to regulations;

Maintain accounting system to ensure accuracy of
company financial statements according to current
regulations.

Liaise with relevant state authorities and ensure
appropriate Tax filling and implementation according
to current legislations at group level

Implementation of transactions according to the
regulations of state treasury;

Implementing payments for O&M activities, payments
to the employees, asset management, customer’s
debt management, dealing with losses, breakdowns
and shortage of asset and cash management
according to the regulations.

Implementation of transactions with the commercial
banks where is the Company establishes banking
account.

Issuance and turnover of accounting records
according to the regulation;

Fulfillment of financial and accounting workload
according to current regulations

Keeping accounting records, accounting books and
documents according to current regulations.

5.2.3.2 Administration and personnel department

This department consists of 3 units:

General administration
Human resource management

Security

Functions:

General administration of the Company
Human resource management

Security

Duties:

To organize General administration management of
the Company

Correspondence
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e Luwu trlr céng van hd so hanh chinh, quan ly dau
e Quan tri hau can

e Quan ly an ninh, bd tri bao vé dam bao an ninh
cho toan Céng ty

e Co céu bd may hoat dong: co cau td chirc, mo ta
cong viéc, phan tich cong viéc, quan ly s nghiép
phat trién can bd nhan vién, Iap so do to chirc

e Quan ly hé théng thong tin quan ly nhan suw
(PMIS)

e Danh gia thanh tich can bd nhéan vién
e Quan ly lvong va thu lao

e Quan ly phuc lgi

e Khen thwdng nhan vién

e Ky luat lao déng

e Sap xép can bd, nhan vién

e Tuyén dung can b, nhan vién

e Phat trién ngudn nhan lwc, 1ap chwong trinh va
thwee hién dao tao.

5.2.3.3 Phong Quéan ly Quan hé khach hang

Phong Quan ly quan hé bao gdm 3 bo phan:
— B0 phan cham séc khach hang
— BO6 phan phat trién kinh doanh

—  Tbthungan

Chwc nang:
e Lap hop déng véi khach hang

« Nghién ctu va khao sét thj truong dé hiéu nhu
cau va sy thod man cuta khach hang

e T6 chirc cac chién dich truyén thong va gido duc
cbéng dong

e Ghi chép va quan ly khach hang va cac khiéu nai
clia khach hang

e Lap hoa don va thu ngan
e Quan hé khach hang.
Nhiém vu:

e Phdi hop voi phong Ké hoach- Ky thuat lap ké
hoach phat trién khach hang

e Lap hop dbng véi khach hang

e Bao dam cac quyén va nghia vu ctia khach hang

e Tiép nhan, phan tich va xt Iy cac yéu cau, cac
khiéu nai ctia khach hang va cong dong

e Phéi hop v6i xi nghiép thoat nwéc va cac phong
co lién quan dé giai quyet cac yéu cau va khiéu
nai clia khach hang va cac vi pham hgp dong cula
khach hang

o Filing administrative documents, stamps keeping
o Logistic arrangement

e Security management and guards arrangement
ensuring the security of the whole company

e Job structure: organizational  structure, job
description, job analysis, career management,
organizational chart

o Personnel management information system (PMIS)
e Job performance appraisal

e Salary and wages

o Benefit management

e Incentives and rewards

e Working Discipline

o Internal Staffing

o Staff recruitment and selection

e Human resource development, training program and
implementation.

5.2.3.3 Customer relations management department

This department consists of 3 units:
—  Customer care unit
— Business development unit

— Tariff collection team

Functions:
e Customer contracting

e Market study and survey to understand  customer
needs & customer satisfaction

e Public information and education campaign
o Customer records, complaints management
o Billing, tariff collection

e Customer relationship

Duties:

e Coordinate with planning-technical department to
establish a customer development plan

e Making contract with customers
e Ensuring customer rights and obligations

e Receive, analyze and handle request, complaints by
customers and communities

e Coordinate with wastewater division and other
relevant departments, in meeting customer’s
requirement and complaints on repairing or dealing
with contract violation by customers.
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T chtrc khdo sat cac nhu géu cla khach hang,
thai d6 wng xr clia cong dong va sy thod man
clia khach hang

Dé xuét va thuc hién viéc stva dbi cac bién phap
dé dam bao dwoc sy hai long cda khach hang

T6 chirc, quan ly va theo déi mang luéi cong tac
vién

Phéi hop voi cac don vi va co quan khac dé té
chire cac chién dich truyén thong va gido duc

Phé bién chinh sach quan hé khach hang, sw
tham gia dong gop clia cong dong va cac quy ché
vé quan ly nwoc thai dén tan cac dai dién cla cac
t6 chirc & cap phuong, xa

Lap hoa don cho khach hang

Thu tién nwéc thai va ndp lai cho phong Tai chinh
ké toan

Viét bao cao phan tich nguén thu ctia Cong ty vé
nwéce thai va ti 1€ khong tra tién

Dé xuét va thuc hién chwong trinh cai thién quan
hé khach hang

Dé ra va duy tri, cap nhat co sé& di¥ liéu vé khach
hang

Dinh ky chuan bi va ndp bao céo két qua vé hoat
dong cua phong quan ly quan hé khach hang voi
giam doc.

B6 phan cham séc khach hang

Chtc nang:

Ghi chép cac dir liéu va khiéu nai ctia khach hang

Cac chién dich truyén thong va gido duc cong
dong

Nghién ctru thi treong va khao sat dé hiéu cac
nhu cau va s hai long cta khach hang

Phat trién quan hé khach hang

Nhiém vu:

Tiép nhan, phan tich va giai quyét yéu cau, khiéu
nai cia khach hang va cong dong

Tw vén vé cac dich vu va san pham do Cong ty
cung cap

Dé xuét, 1ap ké hoach va cung cép théng tin cho
khach hang ve:

o Céc san pham, dich vu do Céng ty cung cép

o Trach nhiém, nghia vu va quyén ctia khach
hang trong cac dich vu ctia Cong ty

0 Cac thdéng tin khac co lién quan.

D& xuét, 1ap ké hoach va thwe hién cac chién dich

gido duc dé nang cao nhan thirc va thay dbi thai
dd trng xt& cla khach hang va cong dong vé nwéc

e Organize the surveys on customer needs, public
behavior and customer satisfaction

e Develop and carry out proposals on changed
measures to ensure customer satisfaction.

e Organize, manage and monitor a network of
collaborators

e Coordinate with other units or relevant institutions to
organize the public information and education
awareness campaigns

o Disseminate the company’s Customer relation policy,
community participation policy and regulations on
waster water management to representatives of
organizations at ward and commune levels.

e Billing for customers
o Collect tariff and deposit to financial department

e Write report on analysis of waste water revenue and
tariff unpaid rate

e Develop and implement the program to improve the
customer relationship

e Develop and maintain and up date customer data
base

e Periodically prepare and submit report on results on
operation of the Department of Customer Relation
Management to the director.

Customer Care Unit

Functions:

e Customer records, complaints management
e Public information and education campaigns

e Market study and survey to understand customer
needs & customer satisfaction

o Customer relation development

Duties:

e Receive, analyze and handle request, complaints of
customers and communities

e Provide advice on service and products provided by
company

e Develop proposals, plans and deliver information to
customers on topics below:

o Company, products and services provided by
company

0 Responsibilities, obligations and rights of
customers and the company regarding the
company’ service

o Other related information.

e Develop proposals, plans and implement education
campaigns to improve awareness and behavior of
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thai, vé sinh va cac van dé co lién quan
e Thuwec hién khado sat sy hai long cta khach hang

. Tf) chire khdo sat nhan thirc va trng xt clia cong
dong

e D& xuét cac bién phap méi véi trwdng phong dé
dam bao sy hai long cta khach hang

o D& xuét va thyc hién chwong trinh cai thién quan
hé khach hang

e Tién hanh, duy tri va cap nhat co s& di liéu
khach hang

e Dinh ky chuan bi va ndp bao céo két qua vé hoat
dong cla bd phan cham séc khach hang voi
trwdng phong Quan ly quan hé khach hang.

BO phan phat trién kinh doanh
Chtc nang:
e Nam dwoc cac nhu cau cla khach hang

e Lap hop dbéng v&i khach hang
e Phat trién cac quan hé véi khach hang

Sogn thao cac tiéu chuan dich vu va giam sat viéc
chap hanh.

Nhiém vu:

e T chirc cac cudc khao sat nhu ciu cla cong
dong

e Phdi hop v&i phong Ké hoach-ky thuat xay dung
Ké hoach phat trién khach hang

e D& xuét va thuc hién chwong trinh khuyén mai dé
thu hat thém khach hang

e Lap hop ddng v&i khach hang méi

e Phdi hop voi phong Ké hoach-ky thuat dé giam
sat va thuc day viéc dau ndi vao hé thong thoat
nwéc cla thanh pho

e Gop y kién v6i Cong ty dé cai thién cac san
pham, dich vu

«  Dinh ky chuén bi va ndp bao cao két qua vé hoat
dong cda bd phan phat trien khach hang voi
trwdng phong Quan ly quan hé khach hang.

¢ Soan thao céc tiéu chuan dich vu
e Giam sat sy tuan thu cac tiéu chuan dich vu

« Soan thdo cac van ban dé xuét diéu chinh cac
tiéu chuan dich vu.

B6 phan thu ngan
Chwc nang:

e T chic thu tién cla cac khach hang xa nuwéc
thai c6 hoac khong dung nwédc may (tuy theo
trwong hop cu thé)

e Phat hién cac ho san xuét, co quan, don vi va ho
dan vi pham cac quy dinh clia Luat bao vé moi
trwdng va cac quy dinh hién hanh cé lién quan

customers and communities on waste water,
sanitation and related issues

o Implement customer satisfaction survey
e Organize public awareness and behavior survey

e Develop proposals on improved measures to Head of
Department to ensure customer satisfaction

e Develop and implement the program to improve the
customer relationship

e Develop, maintain and up date customer data base

e Periodically prepare and submit report on results on
operation of the customer care unit to head of
Department of Customer Relation Management.

Business Development Unit

Functions:

e Understand customer needs
e Customer contracting
e Customers relations development
o FElaborate Service standards and supervise the
compliance.
Duties:
o Organize the surveys on community needs

e Coordinate with Planning-Technical department to
establish a customer development plan

e Develop and carry out promotion program to attract
more customers

e Making contract with new customers

e Coordinate with Planning-Technical department to
supervise and speed up discharge installation and
connection to town/city’s sewerage

e Support company to
products/ service

improve the company’s

e Periodically prepare and submit report on results on
operation of the Business Development Unit to head
of Department of Customer Relation Management

e FElaborate service standards
e Supervise the compliance of service standards

e Prepare proposal for service standards adjustments.

Tariff collection team

Functions:

e Organize tariff collection from customers who
discharge wastewater with or without water supply
consumption (as the case might be).

o Detect violations of Environment protection law and
other current regulations by domestic and non
domestic customers. Propose measures to prevent
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khac. Bé xuét cac bién phap phong ngira va giai
quyét cac vi pham nai trén.

Nhiém vu:

Lap s6 sach dang ky cac ho xa nwoc thai can thu
tien tryc tiep

Lap cac k& hoach nam, quy va thang vé thu tién
nwéce thai
Lap hoa don cho khach hang

T4 chirc luc lwong thu ngén vién, thic hién viéc
thu ngan

Giao nop tién thu vé phong tai chinh ké toan theo
dang quy ché quan ly tai chinh ctia Cong ty

Bao cdo nam, quy, thang vé thu ngan, nhirng
trwdng hop khéng thu dwgc va cac vi pham

Té chirc thuwéng xuyén theo déi cac hd x& nwéc
thai, phat hién cac vi pham va dé nghi cac bién
phap giai quyét

Dinh ky chuan bi va ndp bao céo két qua vé hoat
dong cua bd phan thu ngan véi trwédng phong
Quan ly quan hé khach hang.

Ghi cha:

Tai cac Cong ty Cap thoat nwéc, chirc nang va nhiém
vy thu ngan sé di keém v&i nhiém vy doc dong ho
nwéc. Chirc ndng nay ciing c6 thé thué ngoai.

5.2.3.4 Phong Ké hoach-Ky thuat

Phong nay gébm cé 4 bd phan:

Ké& hoach van hanh-bao duéng
B& phan Hb so tai san
B6 phan Thiét ké va Giai phap

An toan lao dong

Chwc nang:

Lap ké hoach va giam sat van hanh-bdo duwdng
va bao dam viéc thyc hién cac hoat dong theo
dung ké hoach da dwoc duyét, ké ca viéc thué
ngoai.

Thu thap, Iwu trir, cap nhat, quan ly, bao mat, chia
sé va chuyén giao cac théng tin va di liéu vé cac
yéu tb ky thuat cla tai san thoat nwéc clia cong
ty.

Tham muwu cho Ban Giam déc cong ty ra céc
quyét dinh c6 lién quan dén tai san thoat nwéc
clia cong ty.

Dé xuét cac bién phap va cac giai phap ky thuat
vé slra chiva va thay thé tai san, lap thiét ké ky
thuat va dw toan.

Phéi hop véi cac phong ban soan thdo cac quy
trinh tac nghiép chuan ve ky thuat.

Xay dwng ké hoach hang nam vé an toan va bao

and to deal with these violations.

Duties:

Establish registration of dischargers for direct tariff
collection

Formulate annual, quarter and monthly plans for tariff
collection

Billing for customers

Organize taskforce of tariff collectors, implement tariff
collection

Deposit money collected to the Company’s financial
department according to Company’s Financial
management regulation

Monthly, quarterly, annual reports on tariff collected ,
uncollected and violation

Organize regular monitoring of dischargers, detect
violations and propose measures for dealing with.

Periodically prepare and submit report on results on
operation of the tariff collection team to head of
Department of Customer Relation Management

Note:

In WS & DS Companies, Tariff collection team function
and duties will include Water Meter reading. This function
can be also outsourced.

- 5.2.3.4 Planning-Technical department

This department consists of 4 units:

O&M planning
Asset documentation unit
Technical design & solutions

Labor safety

Functions:

O&M planning and supervision and ensuring the
annual O&M activities implemented according to the
approved plan, including works to be outsourced

Gathering, recording, updating, managing, securing,
sharing and transfering the data and informatiosn
relating to technical aspects of wastewater assets of
the company.

Advice for the Managerial Board on decision-making
of wastewater asset of the company.

Proposing measures and technical solutions for
repair and replacement of assets, technical designs
and cost estimation

Coordinate with other departments in preparing
technical SOPs

Establishing annual plan on Labor safety, safety
regulations and supervising the compliance in
coordination with other departments.
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hé lao dong, quy ché an toan lao dong va phdi
hop véi cac don vi, gidm sat viéc chap hanh.

Nhiém vu:
1.

Lap ké hoach van hanh bao dwé&ng va giam sat

Hb tro tivng don vi van hanh bao dwéng 1ap cac
ké hoach van hanh bdo dwéng ndm va cac ké
hoach téng hop bao gdm ca cac ngudn vé nhan
Iwe, ky thudt, tai chinh, cac ké hoach thué ngoai
phuc vy cho cac hoat déng van hanh bao duwdng
ca nam cua hé théng thu gom nuéc thai va xi ly
nwédc thdi va tham muwu cho giam déc Coéng ty
phé duyét va giao nhiém vu cho cac don vi;

Lap dy toan hang nam cho vat liéu, thiét bi cho
don viquan ly mua sam nham dam bao day du vat
liéu va thiéet bj cho cac hoat déng VHBD;

Giam sat va bdo dam chét lwong cla cac hoat
déng VHBD do cac bd phanVHBD theo dung ké
hoach da dugc duyét;

Ra soat cac ké hoach thyc hién thang, dwa trén
ké hoach VHBD nam; cac bao cdo tién do do cac
don vi VHBD lap ra va tham mwu cho Giam déc
duyét chi hang thang cho cac don vi VHBD;

Lap ké hoach va b6 tri cac ngudn Iwc cho cac
trwdng hop khan cap.

Hb so tai san

Phdi hop vé&i cac bd phan khac trong Phong Ké
hoach - Ky thuat céng ty thwc hién cac nhiém vu
sau:

- Thu thap, ghi nhan, Iwu trir, cap nhat, quan ly,
bdo mat va chuyé&n giao cac théng tin va dir
liéu lién quan dén cac yéu tb ky thuat cia tai
san hién cé nhuw: vij tri, kich thwéc, hinh dang
va tinh trang ky thuéat...

- Cung cép théng tin va d liéu cho cac bd phan
khac trong Phong Ké hoach - Ky thuat dé thuc
hién cac hoat dong kiém tra, giam sat, ban
giao va dwa vao van hanh tai san méi duoc
xay dwng hodc dau tw, mua sédm.

- Cung cép cac théng tin va dir liéu cho cac bo
phan khac trong Phong Ké hoach - Ky thuat
dé thyc hién cac hoat dong lién quan dé quan
ly tai s&n nhuw: 1ap ké hoach tai san, dau tw va
mua sam tai san, thay thé va stra chira tai san
va mé rong hé théng.

Phéi hop véi BOi Thoat nuwdc thwc hién cac
nhiém vu sau:

- Cung cép cho Doi Thoat nwéc cac théng tin,
di lieu va hd so ky thuat dé& thuc hién cac
hoat dong van hanh va bao dwéng hé thong
thoat nwéc nhw: vi tri, kich thwdce, hinh dang
va tinh trang ky thuat cta tai sdn nham giup
B6 phan van hanh va bdo duwéng thwc hién tbt
cOng tac clia minh

Duties:

1.

O&M planning and supervision

To support each operation and maintenance unit
preparing realistic annual O&M plans and synthesize
plans, including manpower, technical, financial
resources, outsourcing plan for annual Operation and
Maintenance activities for the drainage/sewerage
collection system and treatment plant(s) and make
recommendations for the company director approval
and asignment to the divisions;

To provide annual estimation on O&M materials,
equipment to the procurement management unit to
ensure enough materials equipment for O&M
activities;

To supervise and ensure the quality of O&M activities
carrying out by each operation and maintenance unit
according to the approved plan;

To review the monthly implementation plans, based
on annual approved O&M plan; progress reports
prepared by each operation and maintenance unit
and make recommendations for monthly payment to
Operation and Maintenance units;

To make plan and resource available responding to
emergency cases.

Asset documentation
e Coordinating with other units in Planning-
Technical Department on:
- Gathering, recording, updating, managing,

securing, sharing and transferring the data and
information relating to technical aspects of
existing wastewater asset of the company such
as: location, dimension, and technical
conditions...of the wastewater asset.

- Providing data and information to other units in
Planning and  Technical —Department for
monitoring, supervising, handing over and
commissioning activities of new wastewater
asset.

- Providing data and information to other units in
Planning and  Technical Department for
implementing the activities related to asset
management such as: asset planning, asset
investment, asset repairing and replacement, and
network extension.

Coordinating with Drainage and Sewerage Division
on:

- Providing data and information to Drainage and
Sewerage Division for implementing the activities
related to O&M activities such as: location,
dimension, and technical conditions... of the
wastewater asset.

- Linking and sharing data and information on O&M
planning, schedule and implementation.
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- Lién két thong tin va di liéu vé ké& hoach, thoi
gian biéu va hoat dong van hanh va bdo
dudng.

Thiét ké ky thuat, 1ap quy trinh tac nghiép chuin

Thiét ké cac giai phap ky thuat cho viéc stra chira
va thay thé tai san bao gdm thiét ké chi tiét, thuyét
minh thiét ké va dw toan trinh Giam déc phé
duyét.

Soan thao toan bd cac quy trinh tac nghiép chuan
cho van hanh va bao dwéng

Giam sat sw tuan tha cac quy trinh tac nghiép
chuan

Soan thao cac van ban dé xuét diéu chinh cac
quy trinh tac nghiép chuan

Giam sat cac cong trinh thué ngoai nhé.
An toan lao déng

Phéi hop voi cac phong khac cd lién quan xay
dwng quy ché quan ly cong tac bao hd lao dong
clla Cong ty

Phd bién chinh sach, ché do, tiéu chuén, quy
pham vé& an toan va vé sinh lao dong cla Nha
nwéc va cac ndi quy, quy ché, chi thi vé& bdo ho
lao déng cua lanh dao Coéng ty dén cac cap va
ngwoi lao dong trong Cong ty.

Té chirc cac hoat déng tuyén truyén vé an toan,
vé sinh lao dong.

Xay dung ké& hoach bao ho lao déng hang nam,
phdi hop véi cac phong ban khac co lién quan,
doén déc viéc thue hién dung cac bién phap da dé
ra trong ké hoach bao ho lao doéng.

Phédi hop véi cac phong ban khac cé lién quan
xay dwng quy trinh, bién phap an toan, vé sinh lao
déng, phong chéng chay né.

Phéi hop voi cac phong ban khac c6 lién quan td
chirc huan luyén vé bao hd lao déng cho ngudi
lao dbng.

Phéi hop v&i cac phong ban khac co lién quan t6
chirc khdo sat cac yéu t6 doc hai trong moi
trwdng lao déng.

Theo ddi tinh hinh bénh tat, tai nan lao déng.

Dé xuét v&i ban Giam dbc Cong ty cac bién phap
quan ly, cham séc strc khode lao dong.

Kiém tra viéc chap hanh céac ché do thé 1& bao ho
lao ddng, tiéu chuan an to‘én, yé sinh lao dc}r)g
trong pham vi Céng ty va dé xuat bién phap khac
phuc.

Diéu tra va théng ké cac vu tai nan lao déng xay
ra trong Cong ty.

Can bd bao ho lao dong phai thudong xuyén kiém
tra cac bd phéan san xuat, nhat 1a nhirng noi lam
viéc nang nhoc, ddc hai, dé xay ra tai nan lao

. Technical design, SOPs.

Design technical solutions for repair and replacement
of assets including detailed designs, design reports
and cost estimations, submit to Director for approval.

Elaborate all of SOPs for asset operation and
maintenance

Supervise the compliance of SOPs
Prepare proposal for SOPs adjustments

Supervise small works outsourced.

. Labor safety

Coordinating with other related departments on
preparing regulations on labor safety management of
the Company

Disseminating the policies, regulations, norms on
labor safety of the Vietnamese Government and
other related documents of the Company Direction
Board to departments and individuals within the
company

Organizing disseminating activities on labor safety
and labor hygiene.

Preparing the annual plans on labor safety in
coordination with other relevant departments and
supervising the implementation of agreed measures
on labor safety plans

Closed coordination with other relevant departments
on preparation of procedures, measures of labor
safety, and fire protection

Close coordination with other relevant departments
on organizing the training course(s) on labor safety
for workers

Closed cooperation with other relevant departments
on survey all harmful factors on working environment

Observing the professional diseases and accidents

Proposing the managerial measures, and workers’
health care plans to the Director

Checking the implementation of labor safety
regulations, safe norms in the Company and advising
the solutions

Investigating and recording all accidents happening
in the Company

Staff of Labor Safety Unit must check regularly
working environment, especially at hard-working sites
for, speed up the implementation of preventive
measures preventing professional diseases and labor
accidents.
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dong dé kiém tra don déc viéc thurc hién cac bién
phap ngan ngwra tai nan lao dong, bénh nghé
nghiép.

5.2.3.5 Poi Co khi va coéng trinh

Doi nay bao gdbm 3 bd phan:

- Téxay dung

— Xwéng slra chira

— B6 phan quan ly mua s&m va kho tang

Chwc nang:

e Stlra chiva va thay thé cac cong trinh xay dwng

e Xuwéng stra chira va thay thé cho moi xe co va
thiét bi co’ dién

e Quan ly mua sam va kho tang
Nhiém vu:

1. Stra chira va thay thé cac céng trinh xay dwng

e Stra chira cac cong trinh xay dwng

 Phuc hdi cac tinh nang ky thuat ctia céng, hé ga
va moi cong viéc vé xay dwng trong hé thong thu
gom va xt& ly nwée thai

e Thay thé cac cong trinh xay dwng theo cac ké
hoach duwgc duyét

2. Xuéng stra chiva va thay thé cho cac loai xe
mayva cac thiét bi co dién ctia Cong ty

e S(ra chira moi xe may bao gdm xe phuc vu quan
thai va cac xe may khac ctia Cong ty

e Swra chira moi thiét bi co' dién cho quan ly nwéc
thai va cac thiét bj co dién khac cia Cong ty

e Thué ngoai cac stra chira va thay thé 1on theo
cac ké hoach dwoc duyét

e Thay thé cac phu tung hw hong cho xe may va
thiét bi ciia Cong ty

3. Mua sam va kho tang

Quan ly kho tang dy trir vat liéu phuc vu VHBD

Mua sdm moi dung cu, phu tung, vat liéu can thiét
dé tién hanh slra chira va thay thé theo cac ké
hoach dwgc duyét

5.2.3.6 Hé thong thong tin quan ly (MIS)

Chwc nang:

Cung cap moi di¥ liéu can thiét vé van hanh va hiéu
qua hoat dong do lanh dao Cong ty yéu cau, hé tro
cho qua trinh ra quyét dinh. Cac dir liéu can thiét cia
MIS dwoc lap ra béi cac hé théng phu trong Céng ty
va xuét khadu t&i MIS SQL server theo mau di liéu
da dwoc duyét. Hé théng MIS do mét nguwdi quan ly
di¥ liéu MIS phu trach.

Nhiém vu:

e Théng nhat va hop tac chit ché véi lanh dao va

5.2.3.5 Repair& maintenance of M-E equipments and
civil works Division

This Division consists of 3 units:
- Civil works team
- Workshop
- Procurement and warehouse unit

Functions:

e Repair and replacement of civil works

o Workshop for repair and replacement of all vehicles
and equipments (M&E)

e Purchase and warehouse management

Duties:

1. To repair and replacement of civil works

o To repair all civil works of the Company

e To restore to initial specifications of sewer,
manholes, and all civil works in collection and
treatment system

e To replace civil works according to agreed plans

2. Workshop for repair and spare parts replacement of
all vehicles and mechanical and electrical equipments

o To repair all vehicles of the Company including
wastewater service vehicles and others

e To repair all equipments of the Company including
mechanical and electrical wastewater equipments
and others

e OQutsourcing great repair and replacement according
to agreed plans

e To replace spare parts of vehicles and equipments

3. Procurement and warehouse

e Warehouse and material stores management for
o&M

e To purchase all tools, spare parts, materials
necessary to carry out the repair and replacement
according to agreed plans

5.2.3.6 Management Information System (MIS)

Functions:

Generate all relevant operational and performance data
that are required by the management of the company
supporting the decision making process. MIS relevant
data are generate by the various sub-systems within the
company and exported to the MIS SQL server in
accordance to an agreed data format. The MIS system is
supported by an MIS data manager.

Duties:
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cac nhan vién van hanh cac hé thf)ng phu cac dir
liéu can xuat khau cla tirng hé thong phu va nhap
kh&u vao hé théng MIS

e Théng nhat va hop tac chat ché voi cac nhan
vién van hanh cac hé thong phu vé mau xuat
khau cac di¥ liéu se nhap khau vao hé thong MIS

« Théng nhét va hop tac chat ché vai lanh dao vé
loai, tan suat va biéu mau clta hé thong bao cao
MIS

e Soan thao, ap dung va diéu chinh cac quy trinh
tac nghiép chuan(SOP) mé ta chirc néng va tac
nghiép cta hé thong MIS

e Giam sat va, néu can, dao tao lai cac nhan vién
nghiép vu cla cac hé théng phu , bao dam réng
viéc cap nhat di lieu dwoc chinh xac va kip thoi
theo dung SOP da dwgc duyét

e Soan thdo cac bao cao théng tin hang ngay

 Diéu chinh cac chirc nang xuét khau/ nhap khau
cta hé thong thong tin quan ly MIS, theo ding
cac yéu cau thoéng tin quan ly méi hodc stra doi

e Bdo dwdng moi chirc nang phan mém va phan
clrng cua hé thong MIS

e D& nghi dv gilip d& tlr bén ngoai khi can thiét

5.2.3.7 Kiém toan néi bo

Chwc nang:

Gilp Téng Giam dbc thwe hién cac chirc ndng giam
sat hang ngay. Td Kiém toan noi bd chuyén trach vé
(a) kiém toan ky thuat nodi bd va (b) kiém toan tai
chinh néi bo. Cac hoat dong cta té Kiém toan noi bo
dwoc thwe hién theo dung cac chi dan cia Téng Giam
dbc va theo theo dung trinh ty quy trinh da dwoc
duyét. Chirc nang chinh cta T kiém toan ndi bo la
kiém soat viéc thwc hién ding cac quy trinh SOP da
dwoc xay dwng trong Cong ty. Moi viéc lam trai cia
cbng nhan vién Coéng ty trong khi thwc hanh cac quy
trinh tac nghiép chuan va/hodc lam trai véi cac quy
dinh cta nha nwdc déu can dwocTd Kiém toan ndi bod
bdo céo khéng cham tré cho Téng Giam dbc theo
dang bidu mau duwoc duyét. TS kiém toan ndi bo
dwoc tiép can moi hoat dong va dir lieu ma Téng
Giam dbc da chi dan.

Nhiém vu:
e Chib&o céo v&i Téng Giam dbc
e Giam sat cac hoat dong clia Céng ty theo ding

lich va quy trinh dwoc duyét ciing véi cac chi dan
clia Tong Giam doc va Chu tich

e So sanh cac hoat déng hién hanh v&i cac quy
trinh tac nghiép chuan

e Phan tich cac dir liéu hoat déng, so sanh va&i
thang trwédc va nam trwdc

e Soan thdo bao cdo chio Téng Giam déc hang

e Agree, in close cooperation with the management
and the sub-system operators, the type of data will
be exported by each sub-system and imported by the
MIS system

e Agree, in close cooperation with the sub-system
operators, the format of export data that will be
imported by the MIS system

e Agree, in close cooperation with the management,
the type, frequency and format of the MIS reporting
system

e Prepare, apply and adjust, as required, standard
operation procedures (SOP) that are describing the
function and operation of the MIS system

e Supervise and, if necessary re-train, the operators of
the sub-systems, assuring accurate and time data
generation in accordance to the agreed SOPs.

e Prepare routine management information reports

e Adjust, in accordance to new or revised management
information needs, the export / import functions of the
MIS system

e Maintain all software and hardware functions of the
MIS system

e Request external support as the circumstances might
be

5.2.3.7 Internal Audit (1A)

Functions:

Support the General Manager executing his routine
supervision functions. The IA team is specialized in (a)
technical internal audit and (b) financial internal audit. The
activities of the IA team are implemented in accordance to
strict instructions of the General Manager and have to
follow agreed procedures. It is the main function of the IA
to follow up with internal SOPs that are established within
the company. Any irregularity by the company staff in
execution internal SOPs and/or compulsory government
stipulations need to be reported by the IA team, based on
agreed formats, to the General Manager, without delay.
The IA team enjoys unrestricted access to all operations
and data, as agreed and instructed by the General
Manager.

Duties:
e Report to the General Manager only

e Inspect company operations in accordance to agreed
schedules and procedures, in line with the General
Manager’s instructions and directions

o Compare prevailing operations and routines with
agreed SOPs

e Analyze operational data, compare with previous
month and previous year

o Prepare confidential weekly IA report, in accordance
to agreed formats, to the General Manager
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tuan vé& iém toan ndi bd theo dung biéu mau dwoc
duyét

 Thuc hién moi yéu cau va lay két qua mét cach
tin can.

Quy trinh kiém tra ndi bé:

Tb kiém tra kiém toan noi bo sé giup cho lanh dao
Cong ty chac chan réng cac hoat dong ctia Cong ty
minh tuan theo dung cac tiéu chuan dich vy, céac
SOP, hop déng quan ly van hanh, hgp ddng véi
khach hang va K& hoach phat trién Cong ty.

Mét sé quy trinh tac nghiép chuén dwoc thyc hién co
sw kiém toan di kem. Cac quy trinh nay c6 quan hé
dén xac nhan cla kiém toan, ra soat lai cac tai liéu
lam viéc va phat hanh cac bao cao.

Cac loai kiém toan:

Cong viéc kiém toan do T4 kiém toan noi bd bao gdm
hai loai co' ban: 1) Kiém toan tai chinh, va 2) Kiém
toan nghiép vu.

Kiém toan tai chinh: Kiém toan tai chinh xem xét tinh
dang tin cay cla cac sb liéu ké toan va cac hé théng
tai chinh.Can c6 sy danh gia vé hé thdng kiém soat
ndi bd. Hé théng kiém soat ndi bd bao gdbm ké hoach
clia Cong ty va cac quy trinh tha tuc dé ra dé phong
ngtra, phat hién va slra chiva cac I18i ké toan cé thé
xay ra va ghi trong sb cai va bao cao tai chinh.

Kiém toan nghiép vu: danh gia viéc té chirc quan ly va
hiéu qua ctia mdt bo phan trong Cong ty. Viéc kiém
tra nghiép vu la mot kiéu cb van riéng d& danh gia
hiéu qua hoat dong v&i muc dich xac dinh dwgc tinh
hi*u hiéu va hiéu qua cla cac hoat ddng. Kiém Toan
nghiép vu c6 khi con dugce goi la kiém toan ky thuat,
kiém toan quan ly, kiém toan hé théng hoac kiém toan
chirc nang.

Lich kiém tra: Hang ndm, vao quy 4, Giam dbc chuén
bi mot lich kiém toan cho nam sau va trinh duyét Hoi
ddng quan tri. Lich kiém toan nay bao gdm ca mot sé
Kiém toan tir bén ngoai, kiém toan ndi bd ca ndm, cac
kiém toan ndi bo tién hanh theo kiéu cudn chiéu, va
cac kidm toan chuyén muc va cac dot diéu tra theo
sw can thiét.

BA tri can bo kiém tra:

T kiém toan ndi bd bao gom tir 2 dén 3 ngudi co
trinh d6 chuyén mon ve:

- Quan ly Tai chinh @& kiém toan tai chinh;
- Quan ly ky thuat dé kiém toan nghiép vu.
5.2.4 So db t6 chirc

So db t6 chirc la mot so' d6 thé hién co cau té chirc
ctia mot td chirc theo cip bac.

Sau khi da quy dinh ré chtre nang nhiém vy, ching ta
sé sap xép so do to chlrc md ta blrc tranh t6 chirc
cua don vi.

Cén soéat xét lai So d6 td chirc clia toan Cong ty
trwée khi xay dwng so dd td chirc clia don vi Quan ly

e Handle all enquiries and obtained date confidentially.

Internal audit procedures

Internal audit team will help the Management to be sure
that Company performance is strictly complying service
standards, SOPs, management and operation contract,
customers contract and CDP.

Certain procedures are performed in conjunction with
every internal audit. These procedures relate to
notification of audits, review of work papers, and issuance
of reports.

Types of Audits

The audits performed by the Internal Audit team include
two basic types of audit examinations: (1) financial audits,
and (2) operational audits.

Financial audits examine the reliability of the accounting
records and the financial systems. An appraisal of the
related system of internal control is included. Internal
control consists of the plan of the Company and
procedures designed to prevent, detect, and correct
accounting errors that may occur and get recorded in
ledger accounts and financial statements.

Operational audits evaluate the managerial organization
and efficiency of an area within the Company. An
operational audit engagement is a distinct form of
management advisory service to assess performance for
the purpose of determining its effectiveness and
efficiency. Operational audits are sometimes called
technical audits, management audits, performance audits,
systems audits or functional audits.

Schedule of Audits; Annually in fourth quarter, the
Director prepares an audit schedule for the coming year
and submits it to the Management board for approval.
This audit schedule includes certain annual external
audits, annual internal audits, various internal audits
performed on a rotational basis, and special audits and
investigations, as requested.

Internal Auditing staffing:

Consist of 2-3 persons qualified in
- Financial management for financial auditing

- Technical management for technical auditing

5.2.4 Organizational chart

Organizational chart is a chart which represents the
structure of an organization in terms of rank.

After defining functions and duties, we will arrange
organizational chart describing the organizational picture
of the whole unit.

The organization chart of the entire Company has to be
reviewed before establishing the organization chart of the
wastewater management unit for defining the position of
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thoat nwac dé xac dinh rd vi tri clia don vi nay trong
Coéng ty.

5.2.4.1 So dd tb chlrc clia Cong ty

Khi sép xép so’ do tb chirc ctia Cong ty, can b tri cac
vi tri that rd rang theo trng cap:

- Chu tich Céng ty, Giam dbc
- Pho giam dbc
- Céctrwdng cac don vi
- Cac b6 phan van hanh
N6i chung, nén sap xép Céng ty thanh hai khéi chinh:

- th“')i hanh chinh va tai chinh do mét phé giam
doc phu trach

- Khéi van hanh bao dwdng do mét phé giam
doc ky thuat phu trach

Khi da bé tri xong so dd td chirc , can tinh toan bé tri
nhan sy tirng bé phan (xem phu luc 3-4).

5.2.4.2 So dd tb chirc clia don vi quan Iy nwdc thai

Co céu tb chirc ctia don vi quan ly nwdc thai bao
gbm: 3-4 t& cong tac. Ladnh dao gdbm mot doi
trwdng, hai déi phd. BJi trwdng phu trach chung
toan déi. Mét déi phd phu trach ky thuat van hanh
bdo dwdng mang lwdi thoat nwéce, cac tram bom va
dwdng cdng ap lwc va mot ddi phéd phu trach tram
Xt ly nwée thai va xe may(rat hdm cau...). Tuy theo
quy md cla hé thdng thoat nwdc, cé thé té chirc
thanh ddi thoat nwéc, hoac Xi nghiép thoat nwéec.
Tuy nhién & cac do thj vira va nhé khéng nén tach
riéng Coéng ty thoat nwéc ma nén dé Cép va Thoat
nwéc & cung mot Cong ty.

Trong don vi quan ly nwdc thai sé c6 3-4 td (xem
phu luc 5) bao gom:

- Tb mang lwéi thoat nwéc
— T4 tram bom va dwéng cbng ap luc
—  T& x& ly nwée thai
- T6 xe may rat hdm cau
5.2 Quy trinh tac nghiép chuan (SOP)

Quy trinh tac nghiép chuén la nhitng quy dinh vé trinh
tw tién hanh céng viéc bat budc ngudi van hanh, bao
dudng hé théng thoat nwéc phai tuan theo. Cac quy
trinh tac nghiép chuén ky thuat mé ta cac yéu cau
chung ciing nhw cac yéu cau riéng dbi voi viéc van
hanh va bdo dwéng ddm bao hiéu qué hoat déng cao
nhét clia Cong ty.

Quy trinh tac nghiép chuan c6 3 loai chinh:

e Céac nhiém vu hanh chinh (cac quy tac, noi quy,
chang han ai dwgc phép ra vao mét khu vire cu
thé nao do).

this unit in the Company.

5.2.4.1_Company’s organizational chart

The arrangement of organizational chart has to be clear.
Positions must be classified hierarchically:

- Chairman, Director of Company
- Vice Director
- Heads of departments and divisions

- Operational units

In general, is is strongly recommended to split the
Company into two main blocs of functions:

- Administration and Finance functions headed by
one Vice Director

- Operation and Maintenance functions headed by
one Vice Director

After arrangement of Organizational chart, calculation of
staff allocation is needed for each unit (see appendices 3-
4).

5.2.4.2 Organizational chart of Wastewater Management
division

The structure of Wastewater Management division
consists of 3-4 units. The division is leading by one
Division head and two deputy heads. The Division head is
responsible for the whole division. One deputy head is
responsible on operation and maintenance of drainage
and sewerage network, pumping stations and pressure
main. One other deputy is responsible on operation and
maintenance of wastewater treatment plant and trucks
unit (Vacuum tanker for septic tank emptying...).
Depending on the dimension of drainage and sewerage
system, the waste water management can be organized
by brigade or division. However, in medium and small
urban center it is strongly recommended that Waster
supply and Drainage/Sewerage have to be combined in
one company.

Within Wastewater management division, there are 3-4
teams(see appendix 5):

- Drainage/Sewerage Network team
- Pumping station and pressure main team
- Wastewater Treatment plant team

- Septic tank emptying team

5.3 Standard Operational Procedures (SOP)

SOPs are operational procedures, administrative and
technical, which are obligatorily complied by related
persons during operation and maintenance of
drainage/sewerage system. Technical SOPs define
general as well as specific requirements for the operation
and maintenance, assuring best possible performance of
the Company.

SOPs are of 3 main types:

o Administrative tasks (rules or rule-based, such as
who has permission to enter a particular area).

o Cognitive tasks (a decision-making activity, for
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Cac nh,iém vu cép trinh d6 phén thire (,hoat dong
ra quyét dinh chang han vé ra soat so sach ghi
chép cua phong thi nghiém)

Céac nhiém vu co tinh thao tac ky thuat (vi du nhw
quy trinh van hanh may bom)

N6i chung, quy trinh tac nghiép chuén rat quan trong
vi quy trinh sé:

Xac dinh cach thyc hién mét nhiém vu dé dat
dwoc két qua cu thé,

Chuén hoa cach thyc hién mét nhiém vu dé han
ché t6i da sw thay déi tuy tién,

La co s& dé dao tao nhirng ngudi thwc hién
nhiém vu,

La mét cong cu hd tro ngwdi thue hién nhiém vu
trong luc lam viéc.

Tuy nhién, chung ta ciing biét réng co nhirng kho
khan gan lien vé&i viéc lap va ap dung SOP:

Trong,sé do, c6 nhitng khé khan xuét phat tr mot
thwc té 1a quy trinh:

thay ddi thwong xuyén,
khong phai lic nao ciling dwoc tuan tha,
méat qua nhiéu thoi gian dé kiém tra va phé duyét,

thiéu nhat quan va cé sy khac biét nhd gitrau bo
phan nay v&i bd phan kia,

thwong khong duoc bién soan cho ddi twong 1a
nhirng ngudi tryee tiep lam,

thudng khéng du chi tiét hodc lai qua chi tiét,

khong twong thich voi thye té cong viéc, va (con
nhieu khé khan khac)

Dé& soan thao cac quy trinh tac nghiép chuén, tét nhat
la chung ta theo ban Hwéng dan soan thao Céac quy
trinh tac nghiép chuin do nhém Tw van ky thuat bién
soan trong tai liéu dy an.

instance, reviewing laboratory notebooks).

e Motor tasks (such as a procedure for operating a
pump)

In general terms, standard operation procedures are
very important. They will:

e define how a task is to be performed to achieve a
specified outcome,

e standardize the way a task is to be performed so as
to minimize variation,

o form the basis for training the task performers,

e provide an informational tool that supports the task
performers on the job activities.

However, we are also aware that there are some
difficulties that are apparent with the writing and adoption
of SOPs.

Some of these difficulties related to the fact that often
they:

e change frequently,
e are not always followed,
o take too long time to review and approve,

e are inconsistent and
department to department,

slightly  different from

e are often not written for end-users,
e are often not detailed enough or are too detailed,

e don’t match how the job is really done, and (the list
continues).

For writing SOPs it is strongly recommended to follow the
Guidelines on Writing Standard Operating Procedures
provided by our Technical team.
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PHU LUC 1: NGHI DINH 88/2007/ND-CP

o o NGH| DINH ) )
CUA CHINH PHU SO 88/2007/ND-CP NGAY 28 THANG 5 NAM 2007
VE THOAT NU'G'C DO THI VA KHU CONG NGHIEP

CHINH PHU

Céan ctr Luéat Té chirc Chinh phii ngay 25 thang 12 ndm 2001;
Cén ctr Luét Bdo vé méi trirong ngay 29 thang 11 nédm 2005;
Can ctr Luat Tai nguyén nwdc ngay 01 thang 6 nam 1998;
Xét dé nghi ctia Bo trudng Bo Xay dung,

NGHI DINH:

B Chuwong |
NHUNG QUY DINH CHUNG

Diéu 1. Pham vi diéu chinh va déi twong ap dung

1. Nghi dinh nay quy dinh vé& hoat déng thoat nwéc tai khu vwc d6 thi va cac khu cong nghiép, khu
kinh t&, khu ché xuat, khu céng nghé cao (sau day goi tat 1a khu céng nghiép); quyén va nghia vu cla
td chirc, ca nhan va ho gia dinh c6 hoat dong lién quan dén thoat nwdc trén 1anh thd Viét Nam. Déi
v&i cac khu dan cuw tap trung néng thén cé diéu kién xay dwng hé théng thoat nwdc tap trung thi
khuyén khich ap dung Nghi dinh nay.

2. Nghi dinh nay ap dung dbi v&i cac t chirc, ca nhan va hé gia dinh trong nuéc; t6 chirc, ca nhan
nwédc ngoai cé hoat ddng lién quan dén thoat nwéc trén Ianh thd Viét Nam .

3. Trong trwdng hop Diéu woc qube té ma Viét Nam la thanh vién cé quy dinh khac véi quy dinh cla
Nghi dinh nay thi ap dung theo quy dinh cta biéu wé&c quoc té do.

Diéu 2. Giai thich tir ngiy
1. Hoat déng thoat nwéc 1a cac hoat dong cé lién quan trong linh vuc thoat nwéc, bao gdm: quy

hoach, tw van thiét ké&, dau tw xay dwng, quan ly, van hanh va khai thac, si dung hé thdng thoat
nwoc.

2. Dich vy thoat nwéc la hoat dong quan Iy, van hanh hé théng thoat nuwéc nham dap (rng yéu cau
thoat nwéc muwa, nwéce thai va xi ly nwée thai clia cac doi twgng co nhu cau thoat nwéc theo cac quy
dinh cta phap luat.

3. Phi thoat nuwéc 1a phi bao vé méi treong déi voi nwoc thai ap dung cho khu vire d6 thi va khu cong
nghiép c6 hé thong thoat nwdc tap trung; phi thoat nwéc do Uy ban nhan dan tinh, thanh pho truc

thudc Trung wong (sau day goi tat 1a Uy ban nhan dan cép t|nh) quy dinh sau khi théng qua Hoi ddng
nhan dan cung cap nham tirng bwédc bao dam duy tri va phat trién dich vu thoat nuwéc trén dia ban.

4. Pon vi thoat nwéce la td chire, ca nhan cung rng dich vu thoat nwéc theo hop dong quan ly, van
hanh hé thong thoat nuérc.

5. Ho thoat nwéc bao gbm cac ho gia dinh, co quan hanh chinh sy nghiép, co s& san xuét, kinh
doanh dich vy xa nwéc mwa, nwéce thai vao hé thong thoat nwérce.

6. Ho thoat nudc don 18 1a ho thoat nwdc xa nwdc muwa, nwéc thai tric tiép ra moi trwong.
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7. Nwdrc thai la nwéc da bj thay ddi dac diém, tinh chat do s dung hodc do cac hoat déng clia con
nguwdi xa vao hé thong thoat nwéc hodc ra méi tredng.

8. Nuworc thai sinh hoat la nwéc thai ra tlr cac hoat dong sinh hoat clia con ngwoi nhw an uéng, tdm
giat, vé sinh ca nhan.

9. Nwdrc thai khac la nwdc da qua str dung ma khong phai la nwée thai sinh hoat.

10. Hé thdng thoat nwéc bao gdm mang lwéi cdng, kénh muwong thu gom va chuyén tai, hd didu hoa,
cac cong trinh ddu méi (tram bom, nha may x& ly, ctra xa) va phu trg khac nham muc dich thu gom,
van chuyén, tiéu thoat nwéc mua, nwéc thai va xi ly nwéc thai. Hé thdng thoat nwéc dwoc chia lam
cac loai sau day:

a) Hé thdng thoat nudc chung la hé thdng trong do tat ca moi loai nwoc thai, nwéc mua duoc thu
gom trong cung mét hé thong.

b) Hé thdng thoat nuéc riéng |a hé thdng thoat nwdc mwa va nuwéc thai riéng biét;

¢) Hé théng thoat nudc niva riéng 1a hé thdng thoat nwdc chung co tuyén cong bao dé tach nudc thai
dwa vé nha may xt ly.

11. Hé thdng thoat nwéc mwa bao gém mang Ivdi cdng, kénh mwong thu gom va chuyén tai, ho diéu
hoa, cac cong trinh dau moi (tram bom, clra xa...) va phu trg khac nham muc dich thu gom va tiéu
thoat nwéc mua.

12. Hé théng thoat nwdc thai bao gdm mang lwoi cong, kénh muong thu gom va chuyén tai, hé diéu
hoa, cac cong trinh dau mai (tram bom, nha may xt ly, clra xa...) va phu trg khac nham muc dich thu
gom, tiéu thoat va xtr ly nwée thai.

13. Céng bao la tuyén cong chinh co cac giéng tach nudc thai dé thu gom toan bo nudc thai khi
khong c6 mua va mét phan nwdce thai da dwoc hoa trén khi c6 mwa trong hé thong thoat nuéc chung
ttr cac Iwu vire khac nhau va van chuyén dén tram bom hodc nha may x ly nwéce thai.

14. Hé thdng hd diéu hoa bao gdbm cac hé tw nhién hodc nhan tao dé tiép nhan nuéc, diéu hoa kha
nang tiéu thoat nwéc cho hé thong thoat nwoc.

15. Diém d4u ndi 1a cac diém x& nwéc clia cac ho thoat nwédc vao hé thdng thoat nuérc.
16. Diém xa 13 noi xa nwéc ra moi trweng clia hé théng thoat nwéc hodc cac hd thoat nwéc don 8.

17. Lwu vuc thoét nuwéece la mc}t’khu vwe nhat dinh rr]é nwédc mwa hodc nwdc thdi dwgc thu gom, van
chuyé&n dwa vé& mot hodc mot sé diém xa ra ngudn tiép nhan.

18. Ngudn tiép nhan 1a mot bod phéan cta méi tredng bao gom cac ngudn nwéc chay thuwdng xuyén
hoéc dinh ky nhw ao, hd, séng, sudi, kénh mwong, nwéc ngam, bién.

19. COD la nhu cau 6 xy can thiét dé 6 xy hoa cac chéat hoa hoc cé trong nwéc.

Diéu 3. Chinh sach dau tw phat trién thoat nuwéc

1. Dich vu thoat nwéc la loai hinh hoat déng céng’ ich, dwgc Nha nwédc quan tam, uJu’tién‘déu tw nhadm
khéng ngirng nang cao hiéu qua hoat dong, chat lwgng dich vy bao dam phat trien ben virng, dap
&ng nhu cau phat trién kinh té - xa hoi.

2. Khuyén khich moi thanh phan kinh t&, cong ddng xa hoi tham gia dau tw phat trién, quan ly hoat
dong thoat nwéec.

Diéu 4. Trach nhiém quan ly nha nwéc dbi véi hoat dong thoat nwéc

1. Chinh ph théng nhat quan Iy nha nwoc vé hoat dong thoat nudc trén 1anh thé Viét Nam ; ban hanh
va chi dao thwc hién cac chién lwgc, dinh hwéng phat trién thoat nwéc & cap quédc gia.

2. B6 Xay dwng: chiu trach nhiém thwc hi@n chlrc nang quan ly nha nwéc vé thoat nwéc tai do thj va
cac khu céng nghiép trén pham vi toan quoc:

a) Nghién ctru, xay dwng cac co ché, chinh sach vé thoat nwéc trinh Chinh phi hodc Tha twéng
Chinh pht ban hanh hodc ban hanh theo thdm quyén;

b) Xay dung trinh Thu twéng Chinh phua ban hanh va td chirc thwc hién cac chwong trinh, k& hoach
phat trién thoat nwéc & cp quéc gia;
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c) Ban hanh cac quy chudn, tiéu chuan, dinh mc kinh té - k§ thuat vé thoat nwéc;
d) Hwéng dan, chi dao va kiém tra hoat dong thoat nwéc trén pham vi toan quéc

3. Bo Tai nguyén va Mai trwong chiu trach nhiém thwe hién chirc nang quan ly nha nwéc vé bao vé
mdi trwdng va kiém soat 6 nhiém trong hoat dong thoat nwéec.

4. B6 Nong nghiép va Phat trién néng thon chju trach nhiém thwe hién chirc nang quan ly nha nuoc
vé khai thac va bao vé cong trinh thay lgi; cap, thu hoi giay phép xa nwéc thai vao cong trinh thay lgi.

5. Bd Ké hoach va Pau tw:

a) Bao dam can déi nhu cau von dau tw tir ngudn von ngan sach nha nwoc theo cac chwong trinh, ké
hoach phat trién thoat nwéc da dwge Thu twédng Chinh phi phé duyét;

b) Nghién ctru, xay dwng co ché chinh sach nham khuyén khich, huy déng cac nguén vén dau tu
trong nwéc va nwdec ngoai dau tw cho cac céng trinh thoat nuwérc;

c) Lam d&u méi van déng ngudn vén ODA cho dau tw phat trién thoat nuwéc theo thir tw wu tién da
dwoc Thu twéng Chinh pht phé duyét.

6. B Tai chinh:

a) Phéi hop voi Bo Ké hoach va Dau tw trong viéc bao dam can déi vén dau tw tir ngudn vén ngan
sach nha nuéc va nghién cuu, xay dwng co ché, chinh sach tai chinh nham khuyén khich, huy dong
cac ngudn vén dau tw trong va ngoai nwéc cho dau tw phat trién thoat nwéc;

b) Théng nhéat quan ly vé tai chinh dbi véi ngudn vén héd tro phat trién chinh thirc (ODA) cho dau tw
phat trién thoat nuérc;

c) Phéi hop voi B6 Xay dwng huéng dan, kiém tra, giam sat viéc thu va st dung phi thoat nwéc trén
pham vi toan quoc.

7. Cac B, co quan ngang B6 trong pham vi nhiém vy, quyén han cGia minh c6 trach nhiém phéi hop
v&i Bd Xay dwng dé thuwe hién quan ly nha nwéc vé thoat nuwéc do thi va khu cong nghiép.

8. Uy ban nhan dan cép tinh trong pham vi nhiém vy, quyén han ctia minh cé trach nhiém trong viéc
thwe hién quan ly nha nwéc ve hoat dong thoat nwdce trén dia ban do minh quan ly; quy dinh chirc
nang, nhiém vu, phan cap quan ly v& hoat ddng thoat nwéc cho cac co quan chuyén mén va Uy ban
nhan dan cac cip do minh quan ly. S& Xay dwng céc tinh va S& Giao théng cong chinh cac thanh phb
trwc thudc Trung wong 1a co quan chuyén mén tham muu, gitp Uy ban nhan dan cép tinh thwc hién
chrc nang quan ly nha nwéc vé thoat nwdc trén dia ban.

9. Uy ban nhan dan céc d6 thi cé trach nhiém té chirc 1ap quy hoach, dau tw xay dung hé théng thoat
nwéc va td chire thwe hién cac dich vu thoat nwdc trén dia ban quan ly phu hop véi sy phat trién cla
coéng ddng va tham gia vao quy hoach chung cla ving vé thoat nwéc, lwa chon don vi quan ly, van
hanh, ky két hop ddng va td chirc giam sat thuc hién.

Diéu 5. Nguyén tac két hop cong trinh thoat nuwéc véi cac cong trinh ha tang ky thuat khac

1. Céc dd an quy hoach, dw an dau tw cac cong trinh ha tang ky thuat khac (giao théng, thay lgi,...)
phai bdo dadm tinh déng bd voi hé théng thoat nwéc d6 thi va khu cdng nghiép co lién quan va duoc
co quan quan Iy nha nwéc vé thoat nwéc & dia phwong xem xét, thédng nhat bang van ban trudc khi
trinh cap c6 thdm quyén phé duyét.

2. Khi cai tao, m& réng, xay dwng mdi cac codng trinh ha tAng ky thuat, dic biét la cong trinh giao
théng co lién quan dén hé théng thoat nuwéc d6 thi va khu cong nghiép thi chil dau tw phai cé phuong
an bao dam thoat nuwéc binh thuwdng va cé nghia vu cai tao, phuc hdi hodc xay dung méi ddng bd cac
hang muc cong trinh thoat nwdc cé lién quan theo quy hoach.

3. Co quan quan ly nha nwéc vé thoat nwéc tai dia phwong, don vi thoat nwéc dwoc giao quan ly, van
hanh hé théng thoat nwéc cé quyén va nghia vu tham gia giam sat qua trinh xay dung cac hang muc
céng trinh thoat nwéc clia cac dw an dau tw xay dung cac cong trinh ha tang ky thuat cé lién quan.
Don vj thoat nwdc cé quyén tir chéi nhan ban giao cdng trinh thoat nwéc néu chét lwong xay dwng
khéng bao dam theo quy dinh.

Diéu 6. Cac quy dinh vé quy chuan nwéc thai
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1. Nwarc thai tr hé thdng thoat nuwéc do thi, khu cong nghiép, tlr cac hg thoat nudc don lé xa ra ngudn
tiep nhan phai bdo dam cac quy chuan méi treéng do co quan nha nuwdc cé tham quyen quy dinh. Bo
Tai nguyén va Mai trwdng ban hanh quy chuan nwéc thai xa ra ngudn tiép nhan.

2. Nuwarc thai tir cac ho thoat nuéc xa vao hé thdng thoat nwéc dd thi, khu cong nghiép phai bao dam
cac quy chudn nwéc thai xa vao hé thdng thoat nwédc do co quan nha nudc co tham quyén quy dinh.
B6 Xay dwng ban hanh quy chuén nuwéc thai xa vao hé thdng thoat nuwéc dé thi va khu céng nghiép.

Diéu 7. Quan ly hé théng cac diém xa ra méi trudng

1. Viéc x& nwéc thai ra ngudn tiép nhan phai tuan tha cac quy dinh cha phap luat vé bdo vé moi
trwdng, tai nguyén nwéc, khai thac va bao vé cong trinh thay lgi va cac van ban phap luat cé lién
quan.

2. Viéc thiét ké va xay dung céc diém xa phai bao ddm chdng xam nhap ngwoc tir ngudn tiép nhan va
ngéap ung do thi.

3. Viéc xa nwéc thai vao ngudn tiép nhan dwoc quan ly thdng nhat theo lvu ve. Uy ban nhan dan
cép tinh quy dinh phan cép, dau méi quan ly théng nhéat cac diém xa, giam sat chat lwong nuwéc thai
ctia hé thdng thoat nwéc va cac hd thoat nuwéc don 18 trén dia ban tinh theo tirng lwu vuc nguén tiép
nhan va phdi hop véi cac dia phuong lién quan td chirc quan ly cac diém xa, chat lwong nwéc thai
vao nguén tiép nhan theo lwu vuc cé pham vi viing theo quy dinh clia phap luat vé bao vé méi truong.

Diéu 8. Quan ly cao do c6 lién quan dén thoat nuwéc
1. Quan ly cao d6 nén doé thi:

a) Cao do nén do thi duoc xac dinh trong dd an quy hoach xay dwng theo hé cao d6 chuan quéc gia
phai bao ddm yéu cau tiéu thoat nwéc muwa, nwédc thai va duwoc cap cé thdm quyén phé duyét;

b) Co' quan quan ly vé& quy hoach xay dung theo phan cép co trach nhiém quan Iy va cung cép cac
thong tin vé cao d6 nén db thi cho cac td chirc, ca nhan cé nhu cau;

c) Cac td chirc, ca nhan dau tw xay dwng cdng trinh phai tuan tht cao dé nén do6 thi da dwoc cung
cap;

d) Co quan c6 tham quyén tham dinh thiét ké co s&, cp phép xay dwng cac cép co trach nhiém kiém
tra sy phu hgp gitra cao do thiét ké cong trinh xay dwng va cao d nen doé thi.

2. Quan ly cao dd cla hé théng thoat nuéc:
Pon vi thoat nwéc cé trach nhiém:

a) Xac dinh va quan ly cao d6 myc nuwéc cac hd diéu hoa, kénh muong thoat nuéc nham bao dam téi
da kha nang tiéu thoat, diéu hoa nwéc mwa, chong ting ngap va bao vé moi trwdng;

b) Quan ly cao dd cac tuyén cbng chinh va céng thu gom nwéc thai, nwdc mua;
c) Cung cép cao do ctia hé thdng thoat nwéc cho cac td chirc, ca nhan cé yéu cau.

3. Cac co quan, don vi dugc giao quan ly cac séng, hd, kénh muwong co lién quan dén vjéc thoat
nwdc do thi co trach nhiém phdi hop voi don vi thoat nwdc trong viéc bdo dam yéu cau vé cao do
nham thoat nwéc, chong ngap ung dé thi.

Diéu 9. Sy tham gia ctia cong ddng
1. Thuc hién chirc nang giam sat vé dau tw xay dung, quan ly, van hanh hé théng thoat nwéc.

2. Phéat hién, ngan chan, kién nghi co quan cé thAm quyén x ly cac vi pham phap luat trong hoat
dong thoat nwéec.

Diéu 10. Tuyén truyén, phd bién, gido duc phap luat vé thoat nuwéc

1. Cac Bo, co quan ngang B, co quan thudc Chinh pha, Uy ban nhan dan cac cap, don vi thoat
nwéc trong pham vi trach nhiém cta minh phdi hop véi cac co quan théng tin dai ching, céc td chire
doan thé, quan chang va trwéng hoc td chirc phd bién, gido duc va hwéng dan nhan dan bao vé cong
trinh thoat nwéc va chap hanh cac quy dinh cta phap luat vé thoat nuéc.
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2. Cac td chire chinh tri, chinh tri xa hdi, t6 chirc chinh tri X& hoi - nghé& nghiép trong pham vi trach
nhiém cta minh phdi hop véi co quan quan ly nha nwéc ve thoat nwéc tuyén truyén, van dong nhan
dan chép hanh nghiém chinh cac quy dinh cta phap luat vé thoat nwéc.

Diéu 11. Cac hanh vi bi cdm

1. Pha hoai cac cong trinh clia hé thdng thoat nuéc.

2. Vi pham cac quy dinh vé béo vé hé théng thoat nuéc.
3. Can tr& viéc kiém tra, thanh tra hoat dong thoat nwéc.

4. Khong tuan tha cac quy dinh vé& cao dd nén xay dwng khi tién hanh xay dwng méi, cai tao, nang cap
cac cong trinh xay dwng trong do thi.

5. Xa nuéc mua, nwoc thai khong bao dam quy chuan chét lvgng nwoc thai xa vao hé théng thoat
nwdc, nguon tiép nhan.

6. Xa thai cac chat khong phai la nuwéc thai, nwdc mwa vao hé théng thoat nwéc.

7. Pha loang nwéc thai dé dat cac quy chuén chét lvong nudc thai hodc chuyén tai lvong 6 nhiém
sang méi trwong khac nhw khdng khi va dat.

8. DAu nébi tuy tién hoac khong theo ding thoa thuan véi hé thdng thoat nuérc.

9. Cung cép thdng tin khéng trung thyc lam anh huwéng dén quyén va loi ich hop phap cta cac tb
chire, ca nhan khac trong hoat dong thoat nwéec.

10. Loi dung chtrc vy, quyén han dé gay phién ha, sach nhidu cac td chirc, ca nhan khéac trong hoat
dong thoat nuwéec.

11. Cac hanh vi khac vi pham quy dinh ctia phap luat vé thoat nuwéce.

Chuong Il )
QUY HOACH THOAT NUOC

Diéu 12. Quy dinh chung vé quy hoach thoat nuwéc

1,. Quy hoach thoat nwéc dworc lap, phé duyét lam co s& cho cac hoat dong thoat nwéc tiép theo. Moi
t6 chilrc, ca nhan tham gia hoat dong thoat nwéc phai tuan theo quy hoach thoat nwéc da dwgc co
quan nha nwé&c co tham quyén phé duyét.

2. Khi 1ap quy hoach xay dwng phai t6 chirc nghién ctvu lap quy hoach thoat nwéc nhu mét bo phan
khong tach r&i cia do an quy hoach xay dyng va tuén theo cac quy dinh cta Nghi dinh nay va cac
quy dinh cla phap luat vé quy hoach xay dwng.

3. Béi véi cac khu cong nghiép, d6 thi méi hinh thanh phai quy hoach, xay dwng hé thdng thoat nudc
muwa, nwdc thai riéng. Boi véi cac dd thi da cé hé thong thoat Quc’rc, khu d6 thi mi thi tuy dieu kién cu
thé cla tirng d6 thi d& nghién ctru té chirc quy hoach hé théng thoat nwéc chung, riéng hodc nira
riéng.

4. Trong trwong hop sau day quy hoach thoat nwéc phai duoc t& chirc 1ap nhw mot dd an quy hoach
riéng:

a) Quy hoach thoat nwéc vang: cho mot nhém cac dd thi, khu cong nghiép trong mét tinh hoac lién
tinh cé vi tri dia ly gan nhau, diéu kién ty nhién thuan lgi vé dia hinh yé nguon tiép nhan cé kha nang
xay dwng cac cong trinh thoat nwéc chung ma chwa hoac khéng to chic 1ap quy hoach xay dwng
vung cho nhém cac doé thi, khu céng nghiép do;

b) Quy hoach thoat nwéc d6 thi: cho cac db thi loai 2 trd 18n (cac db thi khac néu xét thay can thiét)
nham cu thé hoa cac dinh huéng thoat nwédc da duwge xac dinh trong quy hoach chung xay dwng dé
thi.

5. Quy hoach thoat nwdc dwoc lap nhu mot dd an quy hoach riéng néu tai khoan 4 Piéu nay phai tuan
tha cac quy dinh tir Bieu 13 den Bieu 20 Nghi dinh nay va cac quy dinh khac c6 lién quan cia phap
luat vé quy hoach xay dwng.

6. B6 Xay dwng hwéng dan chi phi lap quy hoach thoat nwéc.

PHU LUC 1



Diéu 13. Giai doan va thoi gian 1ap quy hoach thoat nuwéc

1. Quy hoach thoat nwéc dwoc 1ap cho giai doan ngan han la 10 nam, giai doan dai han 1a 20 nam va
dai hon.

2. Thoi gian lap dd an quy hoach thoat nwéc vung khéng qua 18 thang, quy hoach thoat nwéc do thi,
khu cdng nghiép khéng qua 12 thang, ké tlr ngay nhiém vu quy hoach dwoc cap co thdm quyén phé
duyét.

Diéu 14. Nhiém vu lap quy hoach thoat nuéc
1. N6i dung nhiém vu quy hoach thoat nwéc:

a) Danh gia, dw bao phat trién kinh té - xa hoi, sy phat trién va bb tri dan cw, cong nghiép, dich vy, co
s@ ha tang cla khu vic nghién ctru quy hoach.

b) Panh gia diéu kién tw nhién, hién trang co s& ha tang, dw bao dién bién méi truong va kha nang
tiéu thoat nwéc clia cac sdng, ho co lién quan;

c) Nhu cau thoat nwéc bé mat, thu gom, x& ly nwéc thai va té chirc hé théng thoat nuwéc cia khu v
nghién ctru quy hoach.

d) Ban vé so db, vi tri ranh gi6i, quy mé va méi lién hé vang, ty & 1/100.000 - 1/500.000 ddi véi quy
hoach thoat nwéc vang va 1/25.000 - 1/100.000 doi véi quy hoach thoat nwéde dé thi.

2. Thoi gian lap nhiém vy quy hoach thoat nwéc khéng qua 03 thang dbi véi quy hoach thoat nuwéc
vung lién tinh, 02 thang doi voi quy hoach thoat nwéc ving trong mét tinh va quy hoach thoat nwdc do
thi ké tlr ngay chinh thirc dwgrc giao nhiém vu.

Diéu 15. Can clr lap quy hoach thoat nwéc

1. Quy hoach téng thé phat trién kinh té - x& hoi; quy hoach xay dung, quy hoach phat trién nganh lién
quan (néu co).

2. Pinh huong quy hoach tong thé phat trién hé théng dé thi va cac dinh hudng phat trién hé thdng ha
tang ky thuat quoc gia da dwgc Tha twéng Chinh phd phé duyét.

3. Cac két qua didu tra, khao sat va cac sé liéu, tai liéu co lién quan.
4. Quy chuén, tiéu chuén vé thoat nuoc.

5. Nhiém vu quy hoach thoat nwéc da dwoc phé duyét.

Diéu 16. Noi dung quy hoach thoat nwéc

Tuy theo dac diém, quy mé cla khu virc nghién ctu, quy hoach thoat nuwéc cé nhirng nédi dung chi
yéu sau day:

1. Piéu tra, khao sat va danh gia thuwc trang kinh té - xa hoi, diéu kién tw nhién va hé théng ha tang kj
thuat ctia khu vue lap quy hoach.

2. Didu tra, khao ségt va danh gia dién bién moi trwdng nwéc, kha nang tiéu thoat nwdc mua, nwéc
thai clia cac song ho cd lién quan.

3. Xac dinh cac lwu vire thoat nwéde clia khu vire 1ap quy hoach.

4. Xac dinh cac chi tiéu, thong sb co ban cho thoat nwdc bao gébm diéu kién khi twong, thuy van, hé
sb thdm, quy chuén thoat nwéc sinh hoat, céng nghiép, dich vu...

5. Xac dinh lwu lvgng thoat nwéc muwa, nwéc thai.

6. X&c dinh cac ngudn tiép nhan, kha nang tiép nhan nwéc mua, nwéc thai.
7. Lwa chon hé théng thoat nwéc mwa, thu gom va x@ ly nwéde thai.

8. X&c dinh chét lwong nwéc thai tai diém dau nbi.

9. Xac dinh hwéng, vi tri, kich thwéc cac tuyén thoat nwéce chinh.
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10. Xac dinh cac diém xa, cao dd mirc nwéc, lvu lwong xa téi da, chat lwgng nuwéc thai tai cac diém
Xa.

11. Xac dinh vi tri, quy mo cac tram bom nwéc mwa, nwdc thai, cac nha may x& ly nwéc thai.

12. D& xuét cac bién phap bao tén, tén tao hé théng kénh mwong, hd ¢ chirc nang thoat nwéce, diéu
hoa va xt ly nwéc thai.

13. Phan ky dau tv theo giai doan, khu vic; xac dinh so bd tdng mirc dau tw, d& xuat ngudn vén, cac
dw an wu tién.

14. Danh gia tac dong mai trwdng, dé& xuét cac bién phap bao vé méi truong.

15. D& xuét phwong an td chirc quan ly hé thdng thoat nuérc.

Diéu 17. H) so dd &n quy hoach thoat nwéc
Tuy theo d&c diém, quy md cla khu vire nghién ctru, hd so dd an quy hoach thoat nwéc bao gom:
1. Ban vé:
a) Ban db vi tri va méi lien hé vung:
- Béi v&i quy hoach thoat nwéc ving: ty 1& 1/100.000 - 1/500.000;
- Béi v&i quy hoach thoat nwéc db thi: ty 1é 1/25.000 - 1/100.000.
b) Ban db dia hinh:
- D6i véi quy hoach thoat nuéc vang: ty 18 1/25.000 dén 1/250.000;
- i voi quy hoach thoat nuwoc dé thi: ty 18 1/5.000 - 1/25.000.
c) Ban db hién trang ha tang k¥ thuat quy dinh nhw diém b khoan nay;
d) Ban db phan chia lwu virc thoat nwéc, ty 1& nhw diém b khoan nay;
d) Ban dd vi tri cac tram bom, nha may xt ly, cac tuyén truyén dan chinh, ty 1& nhw diém b khoan nay.

2. Bao céo téng hop gébm thuyét minh, cac van ban cé gia tri phap ly lién quan, t& trinh phé duyét dd
an quy hoach thoat nwéc.

Diéu 18. Trach nhiém lap, thAm quyén thadm dinh, phé duyét nhiém vy, dd an quy hoach thoat nuwéc

1. Trach nhiém lap nhiém vy, b &an quy hoach thoat nwéc:

a) Bo Xay dwng td chirc 1ap nhiém vy, dd an quy hoach thoat nwéc ving lién tinh;

b) Uy ban nhan dan cép tinh c6 trach nhiém té chirc 1ap nhiém vu, d6 an quy hoach thoat nwéc ving,
quy hoach thoat nwéc dd thi trong dia gi¢i hanh chinh do minh quan ly.

2. Thdm quyén tham dinh, phé duyét nhiém vy, dd an quy hoach thoat nwéc:

a) Béi v&i quy hoach thoat nwéc ving lién tinh, quy hoach thoat nuwéc d6 thi loai dac biét:

Tha twéng Chinh phi phé duyét hodc Gy quyén cho B6 Xay dung phé duyét nhiém vu, d6 an quy
hoach thoat nwdc vung lién tinh, quy hoach thoat nwéc do thi loai dac biét trong thoi han 25 ngay lam
viéc, k& tir ngay nop di hd so hop lé.

B6 Xay dwng cha tri thdm dinh cac nhiém vy, g]é an quy hoach thoat nwéc vang lién tinh, quy hoach
thoat nudc do thi loai dac biét thude tham quyen phé duyét cta Tha twdng Chinh phu trong thoi han
20 ngay lam viéc, ké tlr ngay nhan da ho so hop 1é.

b) Béi véi quy hoach thoat nwéc ving trong mét tinh, quy hoach thoat nwéc dé thi thude tinh:

Uy ban chan dan cp tinh phé duyét nhiém vu, dd an quy hoach thoat nwéc ving trong mét tinh, quy
hoach thoat nwéc dé thi (troe db thi loai dac bjét) thudc dia gi¢i hanh chinh do minh quér) ly trong thoi
han 15 ngay lam viéc, k& tir ngay nhan di hd so hop 1é clia co quan thdm dinh va y kién thoa thuan
cla B6 Xay dyng.

S& Xay dwng cac tinh, S& Giao théng Cong chinh cac thanh phé tryc thudc Trung wong chi tri thdm
dinh nhiém)vu, do an quy hoaqh thoat nwéc vung, quy hoach thoat nwc’rq do thi thude tham qyyén phé
duyét ctia Uy ban nhan dan cap tinh trong th&i han 20 ngay lam viéc, ké tr ngay nhan dd hdé so hop
1é.
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Diéu 19. Quy dinh vé quan ly quy hoach thoat nwéc

Trén co s& ndi dung ban V&, thuyét minh ctia d6 an quy hoach thoat nwoc, cac kién nghi, giai phap
thwe hién quy hoach thoat nwéc, nguwoi cd tham quyen phé duyét do an quy hoach thoat nwéc ban
hanh Quy dinh vé quan ly quy hoach thoat nwéc. Néi dung Quy dinh bao gom:

1. Quy dinh vé vi tri, vai trd, chirc nang, quy mé cac cong trinh thoat nwéce.

2. Quy dinh vé& pham vi bdo vé, hanh lang an toan déi véi cac cong trinh thoat nwée.
3. Phan cong va quy dinh trach nhiém quén ly quy hoach thoat nwéec.

4. Cac quy dinh khac.

Diéu 20. Didu chinh quy hoach thoat nuwéc
1. Quy hoach thoat nwéc dwoc diéu chinh khi c6 mot trong cac trwdng hop sau day:

a) Cé sy diéu chinh quy hoach téng thé phat trién kinh té - xa hdi, quy hoach xay dwng, quy hoach
phat trién nganh co lién quan;

b) Cé bién dong I&n vé diéu kién tw nhién ngoai dw béo.

2. Thoi han xem xét diéu chinh quy hoach thoat nwéc theo yéu cau clia ngudi co thdm quyén phé
duyét do an quy hoach thoat nuéec.

3. Noi dung diéu chinh quy hoach thoat nuwéc phai dwa trén co s& phan tich danh gia tinh hinh thyc
hién dc“g an quy hoach thoat nwéc da dwoc phé gjuyét trwdc dé,‘ xac dinh nhirng yéu t6 anh hu’(’?ng déen
viéc diéu chinh quy hoach, phai bdo dadm tinh ké thtra va chi diéu chinh nhirng ndi dung thay doi.

4. Nguodi c6 thAm quyén phé duyét dd an quy hoach thoat nwéc phé duyét dé an diéu chinh quy
hoach thoat nudc.

Chwonglll )
DAU TU PHAT TRIEN THOAT NUGC

Diéu 21. Chu s& hivu cong trinh thoat nwéc

1. Uy ban nhan dan cac db thi trong viing phuc vu thoat nuéc cla cong trinh thoat nuéc co tinh chét
vung cung tham gia s& hiru cong trinh thoat nwéc theo ty 1€ gop von hodc phan bd von dau tw thanh
lap co quan dai dién chd s& hiru va cr nguwdi tham gia.

2. Uy ban nhan dan céc db thi la chd s& hiru cong trinh thoat nuérc:
a) Puoc dau tw tir ngudn vén ngan sach nha nwéec;
b) Nhan ban giao lai tir cac td chirc kinh doanh, phét trién khu d6 thi méi;

c) Nhan ban giao lai tir cac td chirc, ca nhan bd vén dau tw dé kinh doanh khai thac cong trinh thoat
nwéc co thoi han.

3. Céc t6 churc kinh doanh, phat trién khu d6 thi m&i s& hiku, quan Iy, van hanh hé théng thoat nwoc
trén dia ban do minh quan ly dén khi ban giao theo quy dinh.

4. Cac t6 chirc, ca nhan la chd s& hibu cong trinh thoat nudc do minh bé von dau tw dén khi ban giao
cho Uy ban nhan dan céac dé thj (néu cé quy dinh trong gidy phép dau tw, giay chirng nhan dau tw).

5. Dy ban nhan dan cac cép la chl s& hiru cac cong trinh thoat nwéc khu céng nghiép dwoc dau tw tir
nguon von ngan sach do minh quan ly.

Diéu 22. Chl dau tw cong trinh thoat nwéc

1. Chu dau tw cong trinh thoat nuwéc cod tinh chat vung dwoc giao cho co' quan dai dién chi s& hivu
dwoc thanh lap theo quy dinh tai khodn 1 Diéu 21 Nghi dinh nay.

2. Uy ban nhan dan cta cac d6 thij la cht dau tw xay dwng céng trinh thoat nuwéc st dung vén ngan
sach nha nwéc trén dia ban do minh quan ly va giao cho don vi thoat nwéc quan ly thyc hién dy an;
trwdng hop don vj thoat nwéc khong cé da diéu kién nang Iwc quan ly dy an thi don vj thoat nwéc clr
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ngwdi tham gia Ban Quéan ly dw an do chi dau tw thanh 1ap hodc tw van quan ly dy an dwoc thué
thanh lap.

3. Bon vi, doanh nghiép dugc giao lam chli dau tw kinh doanh, phat trién ha tang khu céng nghiép,
khu @6 thi mé&i la chd dau tw cong trinh thoat nwéc trén dia ban dwoc giao quan ly.

4. Céac t6 chirc, ca nhan la chl s& hivu cong trinh thoat nwéc do minh bd vén dau tw.

5. Céng trinh thoat nwéc do cdng ddng déng gop, dai dién chi dau tw do cong ddng quyét dinh.

Diéu 23. Ké hoach dau tw phat trién thoat nwdc

1. K& hoach dau tw phat trién thoat nuéc bao gbm cac gidi phap, phuong an dau tw, cong viéc cu thé
nham bdo dam tiéu thoat nwéc, nang cao dd bao phu dich vy, cai thién chat lwgng dich vu trong viing
thoat nwéec.

2. Ké hoach phat trién thoat nwéc phai phti hop véi quy hoach xay dung, quy hoach thoat nuwéc da
dwoc phé duyét va co sy phoi hop véi cac dia phwong lién quan.

3. Bon vi thoat nwdc t6 chirc lap, trinh chd s& hiru cong trinh thoat nwéc phé duyét ké hoach dau tw
phat trién thoat nwére trén dia ban dwgce giao quan ly.

Diéu 24. Ngudn vbn dau tw

1. Hé théng thoat nwéc cac d6 thi dwore dau tw tir ngudn vén ngan sach nha nwéc va cac ngudn vén
hop phap khac. Nha nwéc khuyén khich va tao diéu kién cho cac thanh phan kinh té tham gia dau tw
xay dwng mot phan hodc toan bd hé théng thoat nwéc phu hop véi Quy hoach thoat nwéc dwdi moi
hinh thirc diu tw. Cac nha dau tv dwoc hwdng cac chinh sach wu déi, hé tro dau tw theo quy dinh
cla phap luat.

2. Hé théng thoat nudc cia cac khu cong nghiép, khu d6 thi moi dwoc dau tw tir ngudn vén ngan
sach ho tro, von tw co, von huy dong hop phap khac cia don vi duoc giao 1am chld dau tw kinh
doanh, phat trién ha tang khu céng nghiép, khu dé thi mai.

Diéu 25. Phan ky diu tw

1. Viéc dau tw phat trién mang cbng thoat nuéc dugc xac dinh theo yéu cau phat trién dé thj va don
dau theo dw bao quy hoach khong qua 05 nam, ké tlr khi dw kién hoan thanh dwa vao st dung trr
cac tuyén cong dwgc dau tw dong bd cung v&i cac cong trinh giao thdong.

2. Quy mo cong suét cac cong trinh dau méi (tram bom, nha may x@ ly...) dwoc Iwa chon don dau
theo dw bao quy hoach khéng qua 05 nam, ké ttr khi d kién hoan thanh dwa vao st dung.

3. Kich thwéc muwong, céng thoat nwéc chinh dwoc Iwa chon theo dw bao nhu ciu cho giai doan dai
han cda quy hoach xay dwng, quy hoach thoat nwéc dwoc phé duyét.

Diéu 26. Dy an dau tw xay dwng cong trinh thoat nuwéc

1. Viéc lap, thdm dinh, phé duyét va trién khai thwe hién cac dw an dau tw xay dwng cong trinh thoat
nwoc phai tuan theo cac quy dinh cla Nghi dinh nay va cac quy dinh khac c6 lién quan cua phap luat
vé dau tw xay dwng cbng trinh.

2. Tuy theo dac diém, quy mé t chirc tw van khi nghién ctru 1ap dw an dau tw xay dung cac cong
trinh thoat nwéc co tinh chat tap trung, gidi quyét mét cach co ban cac van dé thoat nwéc muwa, thu
gom va xt ly nwéc thai clia cac do thi phai thwe hién:

a) Té chirc diéu tra, khdo sat xa hoi hoc, tham van cong déng nham danh gia thyc trang mirc sbng,
kha n&ng va su sén sang dau ndi, thuc hién nghia vy chi tra phi thoat nwéc ctia ngwdi dan khu viee
dw an; dong thdi d& ngwdi dan dwoc biét cac théng tin vé dw an, chat lwong dich vu dwoc huéng sau
khi dw an hoan thanh, tham gia vao qua trinh ra quyét dinh va giam sat thwc hién;

b) Viéc lwa chon phuwong an ky thuat, cong nghé va quy mé cong suét, xac dinh tdng mirc dau tw clta
dw an phai duwoc xem xét mot cach ddng bd véi chi phi quan ly, van hanh dé& bao dam hiéu qua kinh
té tdng hop clia dv an;
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c) Nghién ctru, @& xuat phwong an phi thoat nwac, 10 trinh tang phi thoat nwéc, xac dinh kha nang chi
tra chi phi quan ly, van hanh va hoan tra von vay (néu co) tr nguon thu phi thoat nwéc va ngan sach
dia phwong dé bao dam tinh bén virng clia cong trinh thoat nuwéc duwgc dau tw;

d) Dy thdo ndi dung Hop déng quan ly, van hanh hodc cac ndi sung bd sung, diéu chinh clia Hop
dong quan ly, van hanh da cé dwoc ky két gilka chi s& hiru cong trinh thoat nwéc va don vi thoat
nwoc.

3. Cac dv an dau tu xay dwng cong trinh thoat nudc co tinh chat tap trung, gidi quyét mét cach co
ban cac van de thoat nwéc mua, thu gom va xt ly nwéc thai cia cac do thi loai 4 tré 1én phai co y
kién thoa thuan bang van ban ctia B4 Xay dwng trudc khi trinh cap c6 tham quyén phé duyét.

. ] . Chuwong IV . .
QUAN LY, VAN HANH HE THONG THOAT NU'OC

Piéu 27. Lwa chon don vi quan ly, van hanh

1. Déi v&i dia ban da co té chirc, ca nhan dang the hién dich vu thoat nude thi té chire, ca nhan do
dwoc wu tién chi dinh dé thwe hién hop dong quan ly, van hanh hé thong thoat nwéc trén dia ban.

2. béi v&i dia ban chwa c6 don vi thoat nwéc thi viéc Iy’a ,chon‘ don vi quan ly, van hér]h h@ thérjg
thoat nwéc thire hién theo cac quy dinh clia phap luat vé dau thau hodc thanh lap méi néu dau thau
khéng thanh cong.

3. Mot don vi thoat nwoc co thé dwoc lwa chon dé quan ly mét hodc nhiéu lwu vuc thoat nuwéc khac
nhau, moi lwu vire thoat nwéc chi do mét don vi thoat nwéc dwoc giao nhiém vu quan ly, van hanh.

4. Thdm quyén Iwa chon don vi quan ly, van hanh hé théng thoat nwéc: chd sé hivu td chire lwa chon
don vi quan ly, van hanh hé thong thoat nwéc trén dia ban do minh quan ly.

Diéu 28. Hop ddng quan ly, van hanh

1. Hop ddng quan ly, van hanh la van ban phap ly dwoc ky két gira chl s& hiru va don vi dwoc giao
quan ly, van hanh hé thong thoat nuéec.

2. Hop ddng quan ly, van hanh bao gém nhirng nédi dung co' ban sau day:
a) Cac chu thé hop ddng;
b) Déi twong hop déng;
c) Pham vi, ndi dung cbng viéc;
d) Cac yéu cau k¥ thuat;
d) Gia hop ddng, nguyén tac diéu chinh gia;
e) Thanh toan, phwong thirc thanh toan;
)

g) Nghia vy, quyén han céc bén lién quan.

Diéu 29. Chuyén nhuong hop ddng quan ly, van hanh

Bon vi thoat nwdc dwoc phép chuyén nhwong mét phan hodc toan bé nghfa vu, quyén lgi ctia minh
trong hgp dong quan ly, van hanh cho bén thi ba khi c6 sw thoa thuan cta chd s& hiru cong trinh
thoéat nuwéec.

Diéu 30. Xac dinh gia dy toan hop ddng quan ly, van hanh

Gia dy toan hop ddng quan ly, van hanh dwoc xac dinh dé lam co sé& Iwa chon don vi quan ly, van
hanh.
1. Nguyén tac tinh gia dw toan hop dong:

a) Gia dy toan hop dong dwoc tinh dung, tinh da cac yéu to chi phi san xuét hop Iy bao dam viéc
quan ly, van hanh hé thong thoat nwéc dap wng cac quy chudn, quy trinh quan ly, van hanh do co
quan nha nuéc cé thdm quyén ban hanh hoadc phé duyét;
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b) Bao dam hai hoa lgi ich clia Nha nwéc, don vi thoat nwéc va cong déng.
2. Can c xac dinh gia dw toan hop déng:
a) Pham vi, khéi lwong céng viéc;
b) Quy chuén, quy trinh quan ly, van hanh;
c) Binh murc kinh té - ky thuat do co’ quan nha nuéc ¢é thdm quyén ban hanh;
d) Bidu kién cu thé cua dia phwong.
3. Lap, trinh va phé duyét gia dy toan hop dong:

Chu s& hiru cong trinh thoat nuwéc ;6 chtre |ap gia dw toan hop ddng (st dung co' quan chuyén mén
trire thudc hodc thué tw van) trinh cap c6 tham quyén phé duyét.

4. Thadm quyén phé duyét gia dy toan hop ddng:

a) Uy ban nhan dan c4p tinh phé duyét gia du toan hop dong déi véi cac cong trinh thoat nwéc thanh
pho, thi xa thudc quyén quan ly;

b) Uy ban nhan dan cap huyén phé duyét gia du toan hop dong ddi véi cac cong trinh thoat nudc thi
tran thudc quyén quan ly.

Diéu 31. Gia ban déng quan ly, van hanh

Gia hop ddng quan ly, van hanh la gia thoa thuan sau khi da thwong thao gitra chd s& hiru véi don vi
quan ly, van hanh cong trinh thoat nwéc dugc lwa chon va bao dam khong duoc vuot gia dy toan
duoc cap cé thdm quyén phé duyét.

Diéu 32. Diéu chinh gia hop dbng quan ly, van hanh
1. Gia hop ddéng quan ly, van hanh dwoc diéu chinh trong nhirng trwérng hop sau day:
a) C6 sw dau tw mé rong, nang cap hé théng thoat nuwéc;
b) Cé bién déng I&n vé thi trwong;
c) C6 thay ddi vé& co ché chinh sach ctia Nha nuéc.

2. Bon vj thoat nwéc 1ap va trinh co' quan co thdm quyén phé duyét diéu chinh gia hop dong sau khi
dé thoa thuén voi cha s¢ hiru cong trinh thoat nwédc. Ngwoi co tham quyen phé duyét gia dw toan hop
dong phé duyét diéu chinh gia hgp dong.

Diéu 33. Thoi han hop ddng

Hop dong quan ly, van hanh cé thoi han ngan nhét |a 05 n&m va dai nhéat [a 10 n&m. Truwdng hop
muén tiép tuc kéo dai hop ddng, trwdc khi két thuc thdi han hop ddng it nhat 1a 01 nam thi cac bén
tham gia hop ddng phai tién hanh thwong thao viéc kéo dai hop ddng quan ly, van hanh.

Diéu 34. Chadm dit hop ddng

Hop dbéng quan ly, van hanh duwoc chdm dit trong nhirng trwéng hop sau day:
1. Mét trong cac bén vi pham cac diéu khoan cam két ctia hop ddng.
2. Khi hét thoi han hgp ddng ma mét trong hai bén khéng muén tiép tuc kéo dai hop déng.
3. Nhirng trwérng hop béat kha khang hodc cac ly do khac dwoc quy dinh trong hop ddng.

Diéu 35. Nghiém thu, thanh toan theo hop déng
1. Hop ddng quan ly, van hanh dwoc thanh toan chi phi dinh ky theo thoa thuan.
2. Phwong thirc thanh toan do hai bén thoa thuan.
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3. Trong treéng hop cham thanh toan qua 15 ngay so vai thoi han dwoc théa thuan trong hop doéng
thi don vi thoat nuwdc dwge hwdng lai suat cao nhat ciia ngén hang noi mé tai khoan giao dich tai thoi
diém thanh toan déi vai sb tién cham thanh toan.

4. Chu s6 htru cong trinh thoat nwdce chiu trach nhiém t6 chirc giam sat, nghiém thu va thanh toan cho
don vj thoat nwéc theo hgp dong.

5. Hop dbng quan ly, van hanh duoc thanh toan tlr ngudn thu phi thoat nuwéc, ké hoach ngan sach
hang ndm clia chi s& hiru cong trinh thoat nuéc.

Diéu 36. Noi dung quan ly hé thdng thoat nwéc muwa

1. Quan ly hé thdng thoat nwdc mwa bao gém quan ly cac cong trinh tir clra thu nwdc mua, cac tuyén
cong dan nwéc mua khu viee, cac kénh muong thoat nwdc chinh, ho diéu hoa nwdc muwa, chong ung
ngap, cac tram bom... cac van ngan triéu (néu co6) dén cac diém xa ra moi tredng.

2. Cac tuyén cbng, muong, hé ga phai duoc nao vet, duy tu, bao tri dinh ky, bdo dam dong chay theo
thiét k&. Thwong xuyén kiém tra, bao tri ndp hé ga, clra thu nwéc mua. Dinh ky kiém tra, danh gia
chét lwgng cac tuyén cdng, cac cong trinh thudc mang luéi dé dé xuat phwong an thay thé, stra chiva.

3. Thiét lap quy trinh quan ly hé thdng thoat nwéc mwa bao dam yéu ciu ky thuat quan ly, van hanh
theo quy dinh.

4. Dé xuét cac phwong an phat trién mang luéi theo lwu vire.

Diéu 37. N&i dung quan ly hé thdng thoat nuéc thai

1. Quan 1y hé thdng thoat nwéc thdi bao gdbm quan ly cac diém déau ndi, cac tuyén cong thu gom,
truyén dan dén nha may xt ly nwéc thai va tv nha may x& ly nwoc thai dén cac diém xa ra moi
truong. Noi dung quan ly thoat nwéc bao gébm:

a) Pinh ky kiém tra do kin, lang can tai cac diém déu ndi, hb ga va tuyén céng dé Iap ké hoach nao
vét, slra chira, bao tri cong va codng trinh trén mang lwai;

b) Pinh ky kim tra, danh gia chat lwong cong trinh, d& xuat cac bién phap thay thé, stra chiva mang
lwdi thoat nwée va cac cdng trinh trén mang lwoi;

c) Thiét 1ap quy trinh quan ly hé théng thoat nwéc thai bao dadm yéu cau ky thuat quan ly, van hanh
theo quy dinh;

d) D& xuét cac phwong an phat trién mang lwéi theo lwu vuc.

2. Trong trwdng hop mang Iwdi thoat nwdc chung thi viéc quan ly hé théng thoat nudc duwoc thuc
hién nhw quy dinh tai Diéu 36 va khoan 1 biéu 37 Nghj dinh nay.

Diéu 38. Noi dung quan ly hé théng hé diéu hoa

1. Quan ly hé thdng hé diéu hoa trong hé théng thoat nwéc nham diéu hoa nwdc mua, dong thoi tao
canh quan moi trredng sinh thai két hgp lam noi vui choi giai tri, nudi trong thay san.

2. Kiém soat cac hanh vi xa nwdce thai sinh hoat va nwéc thai sinh ra trong qua trinh san xuét, kinh
doanh dich vu tryc tiép vao ho diéu hoa.

3. Kiém tra, giam sat viéc khai thac, st dung hé diéu hoa vao cac muc dich khac nhau dwoc cép co
thdm quyén cho phép (vui choi gidi tri, nudi trong thuy san, du lich...) tuén thua theo cac quy dinh dé
bao ddm chirc nang diéu hoa nwdc mwa va moi treong.

4. Duy tri myc nwéc 6n dinh cia hd didu hoa, bao dam tt nhiém vu didu hda nwéc mua va cac yéu
cau khac.

5. Dinh ky nao vét day hd, vé sinh long hd va ber hé.

6. Lap quy trinh quan ly, cac quy dinh khai thac, st dung hd diéu hoa.

Diéu 39. Noi dung quén ly cac cong trinh dau méi

1. Van hanh cac tram bom, cac tuyén dng ap lwc, nha may xt ly nwéc thai, cac diém xa ra méi trwong
tuan tha cac quy trinh van hanh, bao tri da dwgc phé duyét.
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2. Dinh ky kiém tra, danh gia chét lwgng cong trinh ddu méi bao dam kha nang hoat dong lién tuc cia
hé thong, dé xuat cac bién phap thay thé, stra chira va ké hoach phat trien.

Diéu 40. Quan ly tai san
Don vj thoat nwéc dwoc giao quan ly, van hanh hé thdng thoat nwéc co trach nhiém quan ly tai san
dwoc dau tw tr ngudn von clia chil s& hivu:

1. Lap danh muc tai san dwgc giao quan ly.
2. Té chirc bao vé tai san dwoc giao quan ly.
3. Binh ky kiém tra, danh gia chat lwong tai san.

4. Lap ké hoach bao tri cdng trinh, thay thé va mua s&m trang thiét bi mai.

Chwomg \") .
DICH VU THOAT NUOC

Piéu 41. Diém dau nbi

1. Bon vi thoat nuwéc phai thiét 1ap cac diém dau néi cho ho thoat nwéc vao mang lwéi thu gom nuéc
ctia hé théng thoat nwéc. Tt ca cac ho thoat nuwéc ndm trong khu vire ¢6 dich vu thoat nuéc duwoc
yéu cau va cé nghia vu dau ndi vao mang lwéi thu gom nuwéc cla hé thdng thoat nwéc trir nhivng
trwong hop dwoc quy dinh tai Diéu 45 Nghi dinh nay.

2. Vi tri diém dau ndi dwoc xac dinh nam trén tuyén thu gom clia hé théng thoat nwoc. Cao d va cac
yéu cau ky thuat ctia diém dau néi do don vi thoat nwéc quy dinh.

3. Cha s& hivu hé thdng thoat nwéc cé trach nhiém dau tw xay dwng mang lwéi thu gom dén diém dau
ndi. Ho thoat nwédc cé trach nhiém dau tw dwong dng thoat nwdc va cong trinh xi ly so bd dén diém
d4u ndi; hoan trd nguyén trang cac mat béng cong cong da st dwng dé thi céng; cé nghia vu thong
bao thdi diém thi cong dau néi dé don vi thoat nwéc kiém tra bao dam dau ndi dung quy dinh.

Diéu 42. Quy dinh vé xa nwéc thai tai diém dau nbi
1. Bbi v&i nwde thai sinh hoat:

a) D6i voi hé thong thoat nwéc duoc dau tw xay dwng mai co hé théng thu gom, cong trinh x ly
nwéc thai tap trung thi nwéc thai sinh hoat tir cac hd thoat nwéc dwgce phép xa thang vao hé thong
thu gom nwéce thai;

b) Dbi véi cac d6 thi da cé hé thdng thoat nuwéc chung hoac ntra riéng thi nwdc thai sinh hoat phai
duoc thu gom va x& ly so b trwde khi xa vao diém dau noi. B§ Xay dwng ban hanh quy chuan thiét
ké xay dwng va van hanh céng trinh XL’J{ ly nwéce thai sinh hoat so bd tai cac ho thoat nwéc. Pon vi
thoat nwéc co trach nhiém va dwoc quyén giam sat viéc xay dwng cong trinh thu gom va xt ly so bd
nwéc thai sinh hoat ctia cac ho thoat nwéc dé bao dam viéc xay dwng cac cong trinh nay la dung quy
dinh.

2. Béi v6i cac loai nwdc thai khac:

a) Cac ho thoat nwdce phai thu gom va c6 hé théng xt ly nwéc thai cuc bd bado dam quy chuén cho
phép trwdc khi xa vao diém dau ndi;

b) Cac ho thoat nudc co trach nhiém ky hop dong véi mét phong thi nghiém hop chuén tién hanh
dinh ky lay mau, phan tich chat lvgng nwéc thai trudc khi xa vao diém dau ndi hai thang mot 1an. Két
qua xét nghiém phai dwgc glvi dén co quan quan ly nha nwéc vé thoat nwédce trén dia ban, don vi thoat
nwéc va ho thoat nwéce.

3. Don vi thoat nwéc cé trach nhiém t chirc kiém soat viéc xa nwéc thai clia cac hd thoat nuwdc vao

hé théng thoat nwéc do minh quéan Iy bao dam cac quy chuan quy dinh, tw tb chirc Iy mau, xét
nghiém khi thay can thiét.

Diéu 43. D4u ndi hé théng thoat nwéc clia khu cong nghiép véi hé thdng thoat nwéc dd thi
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Trwdng hop hé thdng thoat nwéc cla khu cdng nghiép duwoc dau ndi vao hé théng thoat nwéc do thi
thi dwgc coi nhw mét hd str dung dich vu thoat nwée dé thi va phai tuan theo cac quy dinh cia hé
thong thoat nwéc do thi.

Diéu 44. Thoa thuan dau nbi

Thoa thuan dau ndi la van ban thoa thuan gitra don vi thoat nwdc va ho thoat nwéc vé vi tri dau ndi,
cac yéu cau ky thuat ctia diém dau ndi, thoi diém dau ndi, chét lvong, lvu lvgng nudc xa vao diém
dau noi.

Diéu 45. Mién trlr ddu nbi
Cong trinh dwoc mién trir d4u ndi vao hé théng thoat nwéc trong cac trwérng hop sau day:

1. G&n ngudn tiép nhan ma chét lvgng nwéc thai bao dam yéu cau vé sinh moi treong va viéc dau nbi
vao hé thong thoat nwdc chung cé thé gay nhirng ganh nang bat hop ly vé kinh té cho hd thoat nuwérc.

2. Tai dia ban chwa cé mang lwéi thu gom ctia hé théng thoat nwérc tap trung.

Diéu 46. Hop déng dich vy thoat nwédc

1. Hop déng dich vu thoat nwdc la van ban p’hép ly dwoc ky két gitra don vij thoat nwéc voi hd thoat
nwéc (trlr hg gia dinh) xa nwéce thai vao hé thong thoat nuwérce.

2. Hop ddng dich vu thoat nwéc bao gdm cac ndi dung chinh sau day:
a) Chui thé hop déng;
b) Diém dau ndi;
c) Khéi lwong, chat lwgng nwédc thai xa vao hé théng;

d) Chét lvong dich vu;

e) Phi thoat nuwéc, phwong thire thanh toan;

)
)
)
d) Quyén va nghia vu cla cac bén;
)
g) X ly vi pham hop déng;

)

h) Cac ndi dung khac do hai bén thoa thuan.

Diéu 47. Ngwrng dich vu thoat nuwéc

1. Bbi v&i hd gia dinh: don vi thoat nwéc khdng dwoc nglrng cung cép dich vu thoat nwéc trong moi
trwong hop, trer trwedng hop dwoc quy dinh cu thé trong Hop di‘)ng quan ly, van hanh. Viéc cac hd
thoat nwéc khong thwe hién nghta vu thanh toan phi thoat nuwéc hoac tw y thay ddi, stra chira hé
thong thoat nwdce, vi pham cac quy dinh vé thoat nuwéc sé bi xt ly theo cac quy dinh cua phap luat;
ddng thei, don vi cung cap nuéc sach cé nghia vu ngirng cung cip nwéc sach theo yéu ciu ctia don
vi thoat nuwoc.

2. Béi véi cac ho thoat nwée khac:

a) Vi pham cac quy dinh vé& thoat nwéc ma khéng gay anh hudng xau dén mai truong, don vi thoat
nwédc cé van ban thong bao vé viéc vi pham va yéu cau ho thoat nwéc khac phuc. Sau 15 ngay ma hod
thoat nwéc khéng chap hanh thi don vi thoat nwéc ra théng bao 1an hai, néu sau 15 ngay tiép theo ma
ho thoat nwéc van khéng chap hanh thi don vi thoat nwéc dwoc phép ngirng dich vu thoat nwédc theo
thoa thuan da dwoc quy dinh trong Hop ddng dich vu thoat nwéc va céac quy dinh cla phap luéat vé
thoat nwoc; ddng thai, don vi cung cap nwdc sach ¢ nghia vu ngirng cung cap nwéc sach theo yéu
cau cla don vj thoat nwéc;

b) Vi pham céc quy dinh vé thoat nwéc cé gay anh hwéng xau dén méi trwong, don vi thoat nwdc tién
hanh Iap bién ban va yéu cau ho thoat nwéc phai khac phuc ngay. Néu ho thoat nwoc khong chéap
hanh, don vi thoat nwéc dugc quyén ngirng dich vy thoat nuéc va yeu cau don vi cdp nwdc ngrng
cung cap nuéc sach; ddng thoi, ho thoat nwédc bi xt ly theo quy dinh clia phap luat.

3. Dich vu thoat nwéc va cung cap nudc sach dwoc khoi phuc sau khi hd thoat nwéc da khic phuc
hoan toan hau qua do cac hanh vi vi pham gay ra, hoan thanh cac nghia vy theo quy dinh.
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4. Trwdng hop ngirng dich vu thoat nuwéc dé stra chiva, cai tao, nang cap hé théng thoat nwéc, don vi
thoat nwéc phai co van ban thdng bao cho cac hé thoat nwéc cé lién quan biét ly do, thei gian tam
ngirng dich vu thoat nwéc, ddng thoi, don vi thoat nwéc phai cé bién phap thoat nwédc tam thoi dé
han ché anh huwéng dén hoat ddng san xuét va sinh hoat cla cac ho thoat nwéc va gidm thidu 6
nhiém maéi trwéng.

Chuwong VI |
PHI THOAT NU'OC

Diéu 48. Dbi twong thu phi thoat nuwéc

1. T4t ca cac ho thoat nwdc xa nudc thai vao hé théng thoat nwédc cé nghia vu trd phi thoat nwéc theo
quy dinh ctia Nghi dinh nay.

2. T4t ca cac ho thoat nwéc xa nwdc thai tryc tiép ra moi trwdng cé nghia vu trd phi bdo vé moi
trwdng dbi véi nwde thai theo quy dinh ctia Nghi dinh sb 67/2003/ND-CP ngay 13 thang 6 nam 2003
ctia Chinh phu vé phi bao vé méi trwéng dbi véi nwéc thai va Nghi dinh s6 04/2007/ND-CP ngay 08
thang 01 n&m 2007 vé stra ddi, bd sung mét sb diéu ctia Nghi dinh s6 67/2003/ND-CP.

Diéu 49. Nguyén téc xac dinh phi thoat nwéc

1. Phuong an phi thoat nwéc dwgc xac dinh trén nguyén tac hwéng toi thu héi chi phi dé duy tri dich
vu thoat nwéc bao gom cé nwédc muwa va nwéc thai.

2. Phi thoat nwéc dugc quyét dinh phii hop vai s phat trién kinh té - xa hoi tirng thoi ky; phi hop voi
mtrc dau tw ndng cao chat lwgng dich vy, g:c’) 16 trinh tang dan va hwéng téi muc tiéu da chi trd cho chi
phi quan ly, van hanh va dong gép mot phan chi phi dau tw xay dwng cong trinh thoat nwéec.

3. Ngan sach dia phwong phai bao dam bu du chi phi quan ly, van hanh, duy tri dich vu thoat nuvéc
trén dia ban trong trwdng hgp nguon thu tir phi thoat nwédc dwge quyet dinh thap hon chi phi thyc té.

Diéu 50. Phwong phap xac dinh mirc thu phi thoat nwéc
1. B6i v&i nwée thai sinh hoat, mtre thu phi thoat nwéc dwoc tinh theo khéi lwgng nwéce thai.

2. béi voi céctloai nwéc t_héi khac, mire thu phi thoat nwéc dwoc tinh theo khédi lwgng nuwéc thai va
ham Iwgng chat gay 6 nhiém trong nwéc thai.

Diéu 51. Xac dinh khéi lwvgng nwéc thai thu phi
1. Bbi v&i nwde thai sinh hoat:

a) Trwong hop st dung nwdc sach tir hé théng cap nwoc tap trung, khéi lvong nwéc thai tinh thu phi
dwoc lay bang 100% khoi lwgng nwée sach tiéu thu theo hda don tién nwéc;

b) Trwong hop khdng s dung nwéc sach tir hé thdng cap nwéc tap trung, khéi lwgng nwoc thai tinh
thu phi dwoc 14y bang 4m*/ngwoilthang.

2. B6i vai cac loai nwdc thai khac:

a) Treong hop si dung nuwdc sach tir hé théng cap nwoc tap trung, khéi luvong nwéc thai tinh thu phi
dwoc lay bang 80% j(hg‘)i Iu’qng‘nu’é’c‘ saph tiéu thu theo hoa don tién nwéc. Bon vi thoat nLyé’c hoac
h6 thoat nwédc co thé lap dat dong ho dé xac dinh chinh xac lwgng nwéc thai xa vao hé thong thoat
nwoc;

b) Truong hop khéng st dung nwéc sach tir hé théng cap nudc tap trung thi khéi lvong nudc thai
tinh thu phi dwoc xac dinh thong qua dong ho. Ho thoat nwéc co trach nhiém dau tw lap dat dong ho
va céc thiét bj bdo vé phu tre khac.

Diéu 52. Xac dinh ham lwong chét gay 6 nhiém thu phi

1. Ham lwong chét gay 6 nhiém thu phi dbi véi nwéc thai khac (khdng phai sinh hoat) dwoc xac dinh
theo chi tieu COD (mg/l).
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2. Ham lwgng COD dwoc xac dinh theo két qua phan tich cia phong thi nghiém hop chuén quy dinh
tai diém b khoan 2 Biéu 42 Nghi dinh nay.

Diéu 53. Xac dinh mirc thu phi thoat nwéc

Mtrc thu phi thoat nwéc dbi véi cac ho thoat nuwdc dwoc xac dinh theo cong thirc sau:
F=fxVxK

Trong doé:

f la phi thqét nwédc dwgce xac dinh theo ty 1€ % va khdng thap hon 10% gia tiéu thu nwédc sach ap dung
cho cac doi twong st dung nwédc khac nhau.

V 1a khéi lwgng nwéce thai thu phi dwoc xac dinh theo quy dinh tai Pidu 51 Nghi dinh nay.

K 1a hé sb diéu chinh phu thuéc ham lwgng chéat gay 6 nhiém xac dinh theo quy dinh tai Diéu 52 Nghi
dinh nay; d6i voi nwéce thai sinh hoat, lay hé sO K= 1.

Heé s K dwoc xac dinh nhw sau:

STT Ham lwgng COD (mg/1) He sé K
1 <100 1
2 101 - 200 1,5
3 201 - 300 2
4 301 - 400 2,5
5 401 - 600 3,5
6 > 600 4,5

Diéu 54. Can c¥ 1ap phwong an phi thoat nwéc
1. Nguyén tac, phwong phap xac dinh phi thoat nuwéc.
2. Diéu kién phat trién kinh té - xa hoi cua tirng khu vuc va thu nhap clia ngwdi dan trong tirng thovi ky.

3. Cac chi phi quan ly, van hanh va lgi nhuan hop ly clia don vj thoat nwéec.

Diéu 55. Trach nhiém lap, thdm quyén thadm dinh, quyét dinh phi thoat nuwdc

1. Cha s& hivu cong trinh thoat nuwéc chi dao don vi thoat nuwéc td chirc 1ap va trinh phwong an phi
thoat nuwée.

2. S& Xay dung cac tinh va S¢ Giao théng cong chinh cac thanh phd trwc thudc Trung wong cha tri,
phdi hop véi S& Tai chinh thdm dinh phwong an phi thoat nuéec.

3. Uy ban nhan dan cép tinh quyét dinh phi thoat nwéc cho tirng dd thi trén dia ban quan Iy sau khi da
théng qua Hbi dong nhan dan cung cap.

4. Phi thoat nuwéc trong khu cong nghiép do chd dau tv kinh doanh, phat trién ha tang khu cong
nghiép tw quyét dinh va thod thuan véi cac chi cong trinh trong khu cong nghiép.

Piéu 56. Didu chinh phi thoat nwéc

1. Phi thoat nwéc dwoc diéu chinh trong cac trwdng hop sau day:

a) Khi c6 sy dau tw thay ddi co ban vé cong nghé x& ly nwéc thai, chat lwong dich vu;

b) Thay ddi vé& co ché, chinh sach clia Nha nwéc;

c) Diéu kién phat trién kinh té - xa hoi ctia dat nwéc, khu vue va thu nhap ctia ngudi dan cé thay déi.

2. Quy trinh, tha tuc, thAm quyén diéu chinh phi thoat nuwéc thywe hién theo quy dinh tai Diéu 55 Nghi
dinh nay.

Diéu 57. Phwong thirc thu, thanh toan phi thoat nwéc
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1.Td chL’vq, ca nhan thue hién dich vu cp nwéc cé trach nhiém td chirc thu phi thoét nwéc thdng qua
héa don tién nwédc doi véi cac hd thoat nwée st dung nwdc sach tir hé thong cap nwéc tap trung va
dwoc hwdng chi phi dich vu thu phi.

2. Binh ky hang thang, don vi thoat nuéc phai cung cép théng tin vé chét lvong nwoc théi (khong phai
nwdc thai sinh hoat) cua cac ho thoat nwée dé lam co s& xac dinh phi thoat nwéc den td chirc, ca
nhan thwe hién dich vu cap nwéc trén dia ban. Thoi diém cung cap thong tin do hai bén thoa thuan.

3. Bon vi thoat nwdce truc tiép thu phi thoat nwéc déi véi cac ho thoat nwéc khong str dung nwédc sach
tr hé thong cap nwéce tap trung.

Diéu 58. Quan ly va s dung phi thoat nwéc

Phi thoat nwéc thu dwge do chi s& hivru cong trinh thoat nwéc quan ly va dwge st dung cho cac muc
dich:

1. Chi tra cho hop ddng quan ly, van hanh.
2. Chi tra cho dich vu thu phi thoat nwéc.

3. DAu tw dé duy tri va phat trién thoat nuéc.

‘ . _ Chuwong Vil ) )
QUYEN VA NGHIA VU CUA CAC BEN LIEN QUAN

Diéu 59. Quyén va nghia vu clia don vi thoat nwéc
1. Don vi thoat nwéc ¢ cac quyén sau day:

a) Hoat dong kinh doanh theo cac quy dinh, dwoc thanh toan ding va du chi phi dich vu quan ly, van
hanh hé thong thoat nuwéc theo Hop dong da ky két;

b) P& nghi co' quan nha nudc co thdm quyén xem xét sira dbi, bd sung cac quy pham, quy chuén,
dinh mtrc kinh té ky thuat co lién quan dén hoat déng thoat nuwérc;

c) Buwoc quyén tham gia y kién vao viéc lap quy hoach thoat nuérc trén dia ban;

d) Bwoc bdi thweong thiét hai do cac bén lién quan gay ra theo quy dinh clia phap luat;

d) Cac quyén khéac theo quy dinh clia phap luat.

2. Bon vj thoat nwéc cé cac nghia vu sau day:

a) Quan ly tai san dwoc dau tw tir ngudn vén clia chd s& hiru cong trinh thoat nuéc theo Hop dong da
ky ket;

b) Tuan tha c&c quy trinh, quy pham vé van hanh hé théng thoat nwéc;

c) Xt ly sw ¢6, khéi phuc viéc thoat nwoc;

d) Lap va trinh phwong an phi thoat nwéc dé cac cap cé thAm quyén phé duyét theo quy dinh;

d) Thiét lap co s& di liéu, quan ly cac ho thoat nudc vao hé thong thoat nuwéc do minh quan ly; phoi
hop v&i don vi cap nwdc hodc trye tiep to chire thu phi thoat nuwdc theo quy dinh;

e) Thwc hién cac quy dinh cGa phap luat vé bao vé méi trudng;

g) Cung cép théng tin thoa thuan dau ndi cho cac déi twong cé nhu cau;
h) Bao vé an toan hé théng thoat nwéc theo quy dinh;

i) Bao dadm duy tri &n dinh dich vu thoat nwéc theo quy dinh;

k) Bao céo dinh ky theo quy dinh t&i chd s& hivu va co quan quan ly nha nwéc vé thoat nwéc & dia
phwong va Trung wong;

I) Béi thwerng khi gay thiét hai cho bén st dung theo quy dinh cla phap luat;
m) Cac nghia vu khac theo quy dinh cta phap luat.
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Diéu 60. Quyén va nghia vu clia ngudi st dung dich vu thoat nuwéc
1. Nguwoi st dung dich vy thoat nwéc cé cac quyén sau day:

a) Buwoc cung cép dich vu thoat nwéc theo quy dinh cla phap luat;
b

C

)
) Yéu cau don vj thoat nuéc kip thdi khdc phuc khi ¢é sy ¢cb xay ra;
) Buoc cung cap hodc gidi thiéu thong tin vé hoat dong thoat nuérc;
d) Buoc bdi thuwdng thiét hai do don vi thoat nwéc gay ra theo quy dinh cla phap luat;

d) Khiéu nai, t& céo cac hanh vi vi pham phap luat vé thoat nwéc clia don vi thoat nwéc hodc cac bén
co lién quan;

e) Cac quyén khac theo quy dinh cliia phap luat.
2. Nguoi st dung dich vu c6 cac nghia vy sau day:
a) Thanh toan phi thoat nwéc day dd, ding thei han;

b) X& nwéc thai vao hé théng dung quy dinh, quy chudn do co quan nha nwéc cé thdm quyén ban
hanh;

¢) Théng bao kip thai cho don vi thoat nwoc khi thay cac hign tuong bat thuong co thé gay sw cb déi
v&i hé thong thoat nwéc;

d) D4u ndi hé thdng thoat nwdc clia cong trinh vao hé thdng thoat nuéc chung dang cac quy dinh cla
thod thuan dau noi;

d) Bdi thwerng khi gay thiét hai cho cac bén lién quan theo quy dinh ctia phap luat;
e) Cac nghia vy khac theo quy dinh cda phap luat.

Chwong Vil
THANH TRA, KIEM TRA VA XU’ LY VI PHAM

Piéu 61. Thanh tra, kiém tra

1. Thanh tra chuyén nganh xay dwng thwc hién chic nang thanh tra chuyén nganh thoat nwéc dé thi
va khu céng nghiép.

2. Thanh tra chuyén nganh méi trwong thwe hién chirc ndng thanh tra chuyén nganh vé bao vé moi
trwng trong hoat dong thoat nwéc.

3. Noi dung: thanh tra, kiém tra viéc chap hanh quy dinh clia phap luat vé thoat nwdc; phat hién, ngan
chan, xt ly theo thdm quyén va kién nghi co quan c6 tham quyen xtr ly cac vi pham phap luét ve thoat
nwéc; kién nghi cac bién phap bao dam thi hanh phap luat vé thoat nwéc va bao vé maéi treong.

4. Viéc thanh tra hoat dong thoat nuéc thwe hién theo quy dinh ctia phap luat vé thanh tra.

Diéu 62. Giai quyét khiéu nai, t6 cao
1. T chirc, ca nhan cé quyén khiéu nai, t6 cao vi pham phap luat trong hoat déng thoat nwéc.

2. Viéc giai quyét khiéu nai, t& cao vi pham phap luat trong hoat dong thoat nwéc thwe hién theo quy
dinh cta phap luat vé khiéu nai, tb cao.

3. Trong thoi gian khiéu nai, t& cao hoac khéi kién, td chirc, ca nhan van phai thi hanh quyét dinh
hanh chinh clia co quan quan ly nha nuwéc co thAm quyén vé thoat nwéde. Khi cé quyét dinh gidi quyét
khiéu nai, t6 c4o vé hoat dong thoat nwéc clia co' quan quan ly nha nwéc cé thAm quyén hodc quyét
dinh clia Toa an da co hiéu lwc thi thi hanh theo céac quyét dinh, ban an do.

Diéu 63. X ly vi pham

1. Cac t6 chlrc, ca nhan co trach nhiém phat hién, ngan chan va kién nghi xt ly kip thoi nhirng vi
pham phap luat trong hoat déng thoat nworc.
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2. T4 chtrc, ca nhan vi pham cac héqh vi bi cAm trong hoat déng thoat nwéc dwoc quy dinh tai Diéu
11 Nghi dinh nay thi tay theo tinh chat, mirc d6 vi pham ma bj x& ly hanh chinh hoac truy ctru trach
nhiém hinh sy theo quy dinh clia phap luat.

3. Trwong hop péc hanh vi vi pham phap luat trong hoat ddng thoat r]u’('yc gay thiét hai dén Iqi ich cta
Nha nwéc, quyén va loi ich hop phap clia cac té chirc, ca nhan thi dbi twong vi pham phai boi thwong
thiét hai.

. ChwongIX
DIEU KHOAN THI HANH

Diéu 64. Hiéu lwc thi hanh
Nghi dinh nay cé hiéu lwc thi hanh sau 15 ngay, ké tir ngay dang Céng bao.

Piéu 65. T chirc thue hién

1. B§ trwdng B Xay dwng phdi hop véi cac B, nganh lién quan cé trach nhiém hwéng dan thi hanh
Nghi dinh nay.

2. Cac BO trvdng, Thu tredng co quan ngang Bo, Thu trwdng co quan thuéc Chinh phu, Chd tich Uy
ban nhan dan céc tinh, thanh pho tryc thudc Trung wong va céac té chire, ca nhan lién quan chju trach
nhiém thi hanh Nghi dinh nay.

TM. CHiNH PHU
THU TUONG
Nguyén Tan Diing
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APPENDIX 1: GOVERNMENT DECREE NO.88/2007/ND-CP

DECREE No. 88/2007/ND-CP OF MAY 28, 2007, ON URBAN AND INDUSTRIAL-PARK WATER
DRAINAGE

THE GOVERNMENT

Pursuant to the December 25, 2001 Law on Organization of the Government;
Pursuant to the November 29, 2005 Law on Environmental Protection;
Pursuant to the June 1, 1998 Law on Water Resources;

At the proposal of the Construction Minister,

DECREES:

Chapter |
GENERAL PROVISIONS
Article 1.- Governing scope and subjects of application

1. This Decree provides for water drainage activities in urban centers and industrial parks, economic
zones, export processing zones, hi-tech parks (below referred to as industrial parks for short); rights
and obligations of organizations, individuals and households involved in water drainage activities in
the Vietnamese territory. For rural population quarters where conditions permit the construction of
concentrated water drainage systems, the application of this Decree is encouraged.

2. This Decree applies to Vietnamese organizations, individuals and households, and foreign
organizations and individuals that are involved in water drainage activities in the Vietnamese territory.

3. Where treaties to which Vietnam is a contracting party contain provisions different from those of this
Decree, the provisions of there treaties prevail.

Article 2.- Interpretations of terms

1. Water drainage activities are those related to water drainage, including planning, designing
consultancy, construction investment, management, operation, exploitation and use of water drainage
systems.

2. Water drainage service means activities of managing and operating according to law water drainage
systems in order to satisfy the rain water and wastewater drainage and wastewater-treatment
requirements of those that have demands for water drainage.

3. Water drainage charges means environmental protection charges for waste water applicable to
urban centers and industrial parks with concentrated water drainage systems. Water drainage charges
are set by People’s Committees of provinces or centrally run cities (below referred to as provincial-
level People’s Committees for short) after they are submitted to People’s Councils of the same level
for passage with a view to incrementally maintaining and developing water drainage services in
localities.

4. Water drainage units means organizations or individuals that provide water drainage services under
contracts on management and operation of water drainage systems.

5. Water drainage households cover households, non-business administrative units, establishments
providing services on discharge of rain water or wastewater into a water drainage system.

6. Individual water drainage households means those that discharge rain water and waste water
directly into the environment.

7. Wastewater means water whose characters and nature have altered due to the use thereof or to
human activities discharged into a water drainage system or the environment.
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8. Daily-life waste water means water discharged from humans’ daily-life activities such as eating and
drinking, bathing and washing, personal hygiene.

9. Other wastewater means used water other than daily-life wastewater.

10. Water drainage systems include networks of culverts, water-collecting and -conducting canals,
regulating lakes, key works (pump stations, treatment plants, sluice gates) and other support facilities,
aiming to collect, conduct and drain rain water, waste water and treat waste water. Water drainage
systems are classified into the following types:

a/ Common water drainage systems, which are systems assorted wastewater and rain water are
collected into the same systems;

b/ Separate water drainage systems, which are separate systems for rain water drainage or waste-
water drainage;

¢/ Semi-separate water drainage systems, which are common water drainage systems with
surrounding culvert lines for separation and carriage of wastewater to treatment plants.

11. Rain water drainage systems include networks of culverts, rain water-collecting and
-conducting, regulating lakes, key works (pump stations, sluice gates...) and other support facilities for
rain water collection and drainage.

12. Wastewater drainage systems include networks of culverts, wastewater-collecting and
-conducting, regulating lakes, key works (pump stations, treatment plants, sluice gates,...) and other
support facilities for collection, drainage and treatment of waste water.

13. Surrounding culverts mean main culvert lines with wastewater-separating wells to gather the entire
wastewater, when there is no rain, and part of wastewater which is mixed, when there is rain, in
common water drainage systems from different basins and carried to pump stations or waste water
treatment plants.

14. Systems of regulating lakes include natural or artificial lakes to receive water and regulate water
drainage for water drainage systems.

15. Connection points means water discharge points of households for draining water into a water
drainage system.

16. Discharge points mean places of a water drainage system or individual water drainage households
where water is discharged into the environment.

17. Water drainage basins mean certain areas where rain water or waste water is collected and
carried to one or a number of points for discharge into receiving sources.

18. Receiving sources means parts of the environment, including sources of constantly or periodically
flowing water such as ponds, lakes, rivers, streams, canals, groundwater, sea.

19. COD means the chemical oxygen demand for oxidization of chemicals existing in water.

Article 3.- Policies on investment in development of water drainage

1. Water drainage service is categorized as public-utility activity which is given attention and
investment priority by the State in order to increasingly raise its efficiency and service quality, ensure
sustainable development and meet socio-economic development demands.

2. All economic sectors and social communities are encouraged to participate in investment
development and management of water drainage activities.

Article 4.- Responsibility for state management of water drainage activities

1. The State performs the unified state management of water drainage activities in the Vietnamese
territory; promulgates, and directs the implementation of, strategies and orientations on water drainage
development at the national level.

2. The Ministry of Construction is responsible for performing the state management of water drainage
in urban centers and industrial parks nationwide:

a/ To study and formulate water drainage mechanisms and policies and submit them to the Prime
Minister for promulgation or promulgate them according to competence;
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b/ To formulate and submit to the Prime Minister for promulgation and organize the implementation of,
national programs and plans on water drainage development;

¢/ To promulgate regulations, standards and techno-economic norms on water drainage;
d/ To guide, direct and inspect water drainage activities nationwide.

3. The Ministry of Natural Resources and Environment is responsible for performing the state
management of environmental protection and pollution control in water drainage activities.

4. The Ministry of Agriculture and Rural Development is responsible for performing state management
of exploitation and protection of irrigation works; grants and revokes permits for wastewater discharge
into irrigation works.

5. The Ministry of Planning and Investment:

a/ To balance the demands for investment capital from state budget sources under water drainage
development programs and plans already approved by the Prime Minister;

b/ To study and formulate mechanisms and policies to encourage and mobilize domestic and foreign
capital sources for investment in water drainage works;

¢/ To act as a coordinator in mobilizing ODA capital sources for investment in water drainage
development according to the priority order already approved by the Prime Minister.

6. The Ministry of Finance:

a/ To coordinate with the Ministry of Planning and Investment in balancing investment capital from
state budget sources and to study and formulate mechanisms and financial policies to encourage and
mobilize sources of domestic and foreign capital for investment in water drainage development;

b/ To perform the unified financial management of ODA capital sources for investment in water
drainage development;

¢/ To coordinate with the Construction Ministry in guiding, inspecting and supervising the collection
and use of water drainage charges nationwide.

7. Ministries and ministerial-level agencies shall, within the ambit of their respective tasks and powers,
coordinate with the Construction Ministry in performing the state management of urban and industrial-
park water drainage.

8. Provincial-level People’s Committees shall, within the ambit of their respective tasks and powers,
perform the state management of water drainage activities in areas under their management; define
the functions and tasks of, and decentralize the management of water drainage activities to,
professional agencies and People’s Committees at lower levels. Construction Services of provinces
and Transport and Public Works Services of centrally run cities shall act as professional bodies to
advise and assist provincial-level People’s Committees in performing the state management of water
drainage in their localities.

9. People’s Committees of urban centers shall organize the formulation of plannings on, and
investment in, construction of water drainage systems and organize the provision of water drainage
services in areas under their management suitable to the community development and participate in
regional plannings on water drainage, select units for management and operation thereof, conclude
contracts and supervise the performance thereof.

Article 5.- Principles of combining water drainage works with other technical infrastructure works

1. The planning blueprints and investment projects on other technical infrastructure works (traffic,
irrigation, ..) must ensure their synchronism with the related urban and industrial-park water drainage
systems and be considered and consented in writing by local water drainage management bodies
before they are submitted to competent authorities for approval.

2. When renovating, expanding or building technical infrastructure works, especially traffic works
related to urban and industrial-park water drainage systems, investors shall formulate schemes to
ensure normal water drainage and renovate, restore or build synchronous related water drainage
items according to planning.

3. Local water drainage state management bodies and water drainage units assigned to manage and
operate water drainage systems have the rights and obligations to participate in overseeing the
process of building water drainage items of investment projects on construction of relevant technical
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infrastructure works. Water drainage units may refuse to accept water drainage works if their
construction quality fails to reach prescribed standards.

Article 6.- Provisions on wastewater standards

1. Wastewater discharged from urban and industrial-park water drainage systems and individual water
drainage households into receiving sources must meet the environmental standards set by competent
state bodies. The Ministry of Natural Resources and Environment shall promulgate standards of waste
water discharged into receiving sources.

2. Wastewater discharged from water drainage households into urban and industrial-park water
drainage systems must meet the standards of waste-water discharged into water drainage systems,
which are set by competent state bodies. The Construction Ministry shall promulgate standards of
wastewater discharged into urban and industrial-park water drainage systems.

Article 7.- Management of systems of points where wastewater is discharged into the environment

1. The discharge of wastewater into receiving sources must comply with the provisions of law on
protection of the environment and water resources, exploitation and protection of irrigation works and
relevant legal documents.

2. The design and construction of discharge points must ensure anti-reinfiltration from receiving
sources and urban flooding.

3. The discharge of wastewater into receiving sources is uniformly managed according to domains.
Provincial-level People’s Committees shall define the decentralization of, and key bodies for, the
unified management of discharge points, supervise the wastewater quality of water drainage systems
and individual water drainage households in their provinces according to receiving source basins and
coordinate with relevant localities in organizing the management of discharge points, quality of
wastewater discharged into regional basin-based receiving sources according to the provisions of law
on environmental protection.

Article 8.- Management of water drainage-related elevations
1. Management of urban foundation elevations

a/ Urban foundation elevations are determined in construction planning blueprints according to the
national standard elevation system and must meet the requirements of rain water and waste water
drainage requirements and approved by competent authorities;

b/ Construction planning management agencies according to decentralization shall manage and
supply information on urban foundation elevations to organizations and individuals at their request;

¢/ Organizations and individuals investing in the construction of works must abide by the supplied
urban foundation elevations;

d/ Agencies competent to appraise base designs or grant construction permits at all levels shall
examine the compatibility between designed construction elevations and urban foundation elevations.

2. Management of elevations of water drainage systems:
Water drainage units have the responsibilities:

a/ To determine and manage the water levels of regulating lakes, water drainage canals with a view to
ensure the maximum capacity to drain and regulate rain water, combat flooding and protect the
environment;

b/ To manage the elevations of main culverts and waste water and rain water collection culverts;
¢/ To supply elevations of water drainage systems for organizations and individuals at their request.

3. Agencies or units assigned to manage rivers, lakes or canals related to urban water drainage shall
coordinate with water drainage units in meeting the elevation requirements in order to drain water
and combat urban floods.

Article 9.- Participation of communities
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1. To oversee the construction investment, management and operation of water drainage systems.

2. To detect, prevent and propose competent bodies to handle law violations in water drainage
activities.

Article 10.- Propagation, dissemination and education of the law on water drainage

1. Ministries, ministerial-level agencies, government-attached agencies, People’s Committees at all
levels and water drainage units shall, within the ambit of their responsibilities, coordinate with mass
media agencies, associations, mass organizations and schools in popularizing, educating and guiding
people to protect water drainage works and abide by legal provisions on water drainage.

2. Political organizations, socio-political organizations, socio-political and professional organizations
shall, within the ambit of their responsibilities, coordinate with state management agencies in charge of
water drainage in propagating and mobilizing people to strictly abide by legal provisions on water
drainage.

Article 11.- Prohibited acts

1. Destroying works of water drainage systems.

2. Violating regulations on protection of water drainage systems.

3. Obstructing the examination and inspection of water drainage activities.

4. Declining to comply with regulations on construction foundation elevations when building,
renovating or upgrading urban works.

5. Discharging rain water, wastewater which is not up to the quality standards of waste water
discharged into water drainage systems or receiving sources.

6. Discharging substances other than wastewater, rain water into water drainage systems.

7. Diluting waste water to achieve wastewater quality standards or transferring pollution volume to
other environments such as air and soil.

8. Making connections with water drainage systems without permission or in contravention of
agreement.

9. Supplying untruthful information, thus affecting the lawful rights and interests of other organizations
or individuals in water drainage activities.

10. Abusing positions and powers to cause troubles to or harass for bribes other organizations or
individuals in water drainage activities.

11. Other acts against the law on water drainage.

Chapter Il
WATER DRAINAGE PLANNING
Article 12.- General provisions on water drainage planning

1. A water drainage planning is formulated and approved for use as a basis for subsequent water
drainage activities. All organizations and individuals participating in water drainage activities shall
comply with the water drainage planning approved by competent state bodies.

2. Upon formulation of a construction planning, a water drainage planning must be studied and
formulated as an inseparable part of the construction planning blueprint and comply with the
provisions of this Decree and the law on construction planning.

3. For newly built industrial parks and urban centers, rain water drainage and wastewater drainage
systems must be separately planned and built. For urban centers where water drainage systems
already exist and new urban centers, common, separate or semi-separate water systems must be
studied and planned, depending on the specific conditions of each urban center.

4. In the following cases, a water drainage planning must be formulated as a separate planning
blueprint:
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a/ Regional water drainage planning: For a group of urban centers, industrial parks in a province or
many provinces, which are geographically close together and have advantageous conditions in terms
of terrain and receiving sources with the possibility for construction of common water drainage facilities
and for which a regional construction planning was not or has not yet been formulated;

b/ Urban water drainage planning: For urban centers of grade 2 or higher (for other urban centers if it
deems necessary), aiming to detail the water drainage orientations already identified in the urban
construction general planning.

5. The water drainage planning formulated as a separate planning blueprint as stated in Clause 4 of
this Article must comply with the provisions of Articles 13 thru 20 of this Decree and other relevant
provisions of law on construction planning.

6. The Construction Ministry shall guide the cost of water drainage planning formulation.

Article 13.- Water drainage planning formulation period and time

1. A water drainage planning may be formulated for a short-term period of 10 years, a long-term period
of 20 years and longer terms.

2. The time for formulation of a regional water drainage planning does not exceed 18 months and for a
urban or industrial park water drainage planning does not exceed 12 months from the date the
planning tasks are approved by competent authorities.

Article 14.- Water drainage planning formulation tasks
1. Water drainage planning formulation tasks include:

a/ Assessing and forecasting socio-economic development, development and distribution of
population, industries, services and infrastructure of the area under planning study;

b/ Evaluating the natural conditions, present conditions of infrastructure, forecasting environmental
development and water drainage capacities of relevant rivers and lakes;

¢/ Evaluating the demands for surface water drainage, wastewater gathering and treatment and
organization of water drainage systems of the area under planning study;

d/ Drawings of diagrams, boundary positions, scale and regional links, 1/100,000 - 1/500,000 scale for
a regional water drainage planning and 1/25,000 - 1/100,000 a urban water drainage planning.

2. The time for formulation of water drainage planning tasks does not exceed 3 months for an inter-
provincial water drainage planning, 2 months for a provincial water drainage planning and an urban
water drainage planning from the date the tasks are officially assigned.

Article 15.- Grounds for formulation of water drainage planning

1. The general planning on socio-economic development; construction planning, relevant branch
development planning (if any).

2. General planning orientations for development of urban systems and orientations for development
of national infrastructure systems already approved by the Prime Minister.

3. Investigation and survey results and relevant data and documents.
4. Water drainage norms and standards.

5. The approved water drainage planning tasks.

Article 16.- Water drainage planning contents

Depending on the characteristics and sizes of areas under study, a water drainage planning has the
following principal contents:

1. Investigations, surveys and assessment of the actual socio-economic situation, natural conditions
and technical infrastructure system of the planned area.

2. Investigations, surveys and assessment of water environment development, related rivers’ and
lakes’ capacity to drain rain water, wastewater.
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3. Identification of water drainage basins of the planned area.

4. Determination of basic water drainage norms and parameters, including climatic and hydrological
conditions, infiltration coefficient, daily-life water drainage standards, industry, services....

5. Determination of rain water, wastewater drainage volumes.

6. Identification of receiving sources and their capacities to receive rain water, wastewater.
7. Selection of systems for rain water drainage, wastewater collection and treatment.

8. Determination of wastewater quality at connection points.

9. Determination of the direction, positions and sizes of principal water drainage lines.

10. Identification of discharge points, water level, maximum discharge volume, wastewater quality at
discharge points.

11. Determination of the positions and sizes of rain water, wastewater pump stations, wastewater
treatment plants.

12. Proposed measures for conservation and renovation of systems of canals and lakes functioning to
drain water regulate and treat wastewater.

13. Phasing of investment according to stages and regions; initial determination of total investment,
proposed capital sources and priority projects.

14. Assessment of environmental impacts, proposed measures for environmental protection.

15. Proposed schemes for organization of management of water drainage systems.

Article 17.- Dossiers of water drainage planning blueprints

Depending on the characteristics and sizes of the area under study, the dossier of a water drainage
planning blueprint comprises:

1. Drawings:

a/ Maps on positions and regional relations:

- For regional water drainage planning: 1/100,000 - 1/500,000 scale;

- For urban water drainage planning: 1/25,000 - 1/100,000 scale.

b/ Topographical maps:

- For regional water drainage planning: 1/25,000- 1/250,000 scale;

- For urban water drainage planning: 1/5,000 - 1/25,000 scale.

¢/ Maps on the current technical infrastructure situation under the provisions of Point b of this Clause;
d/ Maps on division of water drainage basins under the provisions of Point b of this Clause;

e/ Maps on positions of pump stations, treatment plants, principal conduct lines under the provisions of
Point b of this Clause.

2. A general report covers explanations, relevant documents of legal validity, written approval of the
water drainage planning blueprint.

Article 18.- Responsibility to formulate, competence to appraise and approve water drainage planning
tasks and blueprints

1. Responsibility to formulate water drainage planning tasks and blueprints:

a/ The Construction Ministry shall organize the formulation of regional water drainage planning tasks
and blueprints;

b/ Provincial-level People’s Committees shall organize the formulation of regional and urban water
drainage tasks and blueprints within their respective administrative boundaries.

2. Competence to appraise and approve water drainage planning tasks and blueprints:

a/ For inter-provincial water drainage plannings, water drainage plannings of special-grade urban
centers:
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The Prime Minister shall approve or authorize the Construction Ministry to approve inter-provincial and
special-grade urban center water drainage planning tasks and blueprints within 25 working days after
complete and valid dossiers are submitted.

The Construction Ministry shall assume the prime responsibility for appraising inter-provincial or
special-grade urban center water drainage planning tasks and blueprints which fall under the Prime
Minister's approving competence, within 20 working days after the receipt of complete and valid
dossiers.

b/ For regional water drainage plannings and urban water drainage plannings within a province:

Provincial-level People’s Committees shall approve regional water drainage plannings within their
respective provinces and urban water drainage plannings (excluding special-grade urban centers) in
their respective administrative boundaries within 15 working days after the receipt of complete and
valid dossiers of the appraising bodies and the consent of the Construction Ministry.

Construction Services of provinces and the Transport and Public Works of centrally run cities shall
assume the prime responsibility for appraising the regional or urban water drainage planning tasks and
blueprints which fall under the approving competence of provincial-level People’s Committees within
20 working days after the receipt of complete and valid dossiers.

Article 19.- Provisions on water drainage planning management

On the basis of the contents of drawings, explanations of water drainage planning blueprints,
proposals, solutions to realization of water drainage plannings, persons competent to approve water
drainage planning blueprints shall promulgate Regulations on management of water drainage
plannings. The Regulations have the following contents:

1. Provisions on positions, roles, functions and sizes of water drainage works.
2. Provisions on protection scope and safety corridor for water drainage works.
3. Division of, and provisions on, responsibilities for water drainage planning management.

4. Other provisions.

Article 20.- Adjustment of water drainage plannings
1. A water drainage planning may be adjusted in one of the following cases:

a/ Adjustments have been made to the general planning on socio-economic development,
construction planning or a relevant branch development planning;

b/ There appear big changes in natural conditions, which are beyond forecast.

2. The time limit for consideration of adjustment of a water drainage planning complies with the
request of persons competent to approve water drainage planning blueprints.

3. The contents of water drainage planning adjustment must be based on assessment of the
implementation of the previously approved water drainage planning blueprints, identify elements
affecting the planning adjustment and ensure continuity and only the altered contents are adjusted.

4. Persons competent to approve water drainage planning blueprints shall approve the adjusted water
drainage planning blueprints.

Chapter Il
WATER DRAINAGE DEVELOPMENT INVESTMENT

Article 21.- Water drainage work owners

1. People’s Committees of urban centers in areas of water drainage services provided by regional
water drainage works jointly own water drainage works according the portions of contributed capital or
allocated investment capital for setting up agencies representing owners and nominate their officials to
participate therein.

2. People’s Committees of urban centers acting as water drainage work owners:
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a/ May make investment from state budget sources;

b/ Will be handed over water drainage works from organizations dealing in and developing new urban
centers;

¢/ Will be handed over water drainage works from organizations or individuals investing in the
commercial exploitation of water drainage works for given periods.

3. Organizations dealing in and developing new urban centers may own, manage and operate water
drainage systems in areas under their management until they are handed over according to
regulations.

4. Organizations and individuals are owners of the water drainage works in which they have invested
their capital until they are handed over to urban People’s Committees (if so provided in investment
licenses, investment certificates).

5. People’s Committees of different levels are owners of water drainage works in industrial parks,
which are invested with state budget sources under their respective management.

Article 22.- Water drainage work investors

1. Owner-representing agencies set up under provisions of Clause 1, Article 21 of this Decree are
assigned to act as investors of regional water drainage works.

2. People’s Committees of urban cities are investors in the construction of state budget-financed water
drainage works in areas under their management and water drainage units are assigned to manage
the project implementation; where water drainage units are incapable of managing the projects, they
shall nominate their officials to join the Project Management Units set up by investors or hired project
management consultants.

3. Units or enterprises assigned to act as investors in dealing in and developing infrastructures of
industrial parks or new urban centers are investors in water drainage works in areas assigned to them
for management.

4. Organizations and individuals are owners of water drainage works invested with their own capital.

5. For water drainage works built with community contributions, the investors’ representatives are
decided by communities.

Article 23.- Water drainage development investment plans

1. A water drainage development investment plan covers investment solutions and plans. specific
tasks to ensure water drainage, raise the service coverage and improve service quality in the water
drainage zone.

2. A water drainage development plan must be in line with the construction planning and water
drainage planning, which have been approved, and secure coordination with relevant localities.

3. Water drainage units shall formulate and submit to water drainage work owners for approval plans
on water drainage development investment in areas under their respective management.

Article 24.- Investment capital sources

1. Investments in urban water drainage systems come from state budget sources and other lawful
capital sources. The State encourages and creates conditions for various economic sectors to invest
in any form in the construction of parts or whole of water drainage systems in line with the water
drainage planning. Investors are entitled to policies on investment incentives and supports as provided
for by law.

2. Investments in water drainage systems of industrial parks, new urban centers come from the
sources of budget supports, own capital and other lawfully mobilized capital of units assigned to be
investors in dealing in and developing infrastructures of industrial parks or new urban centers.

Article 25.- Investment phasing
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1. Investment in the development of water drainage culvert networks is determined according to urban
development requirements and anticipation under planning forecasts for not more than 5 years,
counting from the time of their projected completion and use, excluding culvert lines invested
synchronously together with traffic works.

2. The capacities of key works (pump stations, treatment plants,...) are selected with anticipation
under planning forecasts for not more than 5 years, counting from the time of projected completion
and use of such works.

3. The sizes of principal water drainage canals and culverts are selected under demand forecasts for
long-term periods of the approved construction planning and water drainage planning.

Article 26.- Investment projects on construction of water drainage works

1. The formulation, appraisal, approval and implementation of investment projects on construction of
water drainage works must comply with the provisions of this Decree and other relevant provisions of
law on investment in construction of works.

2. Depending on the characteristics and scale of consultancy organization when conducting study to
formulate investment projects on construction of concentrated water drainage works, which basically
settle the questions of rain water drainage and waste water collection and treatment in urban centers,
the following tasks must be performed:

a/ Conducting sociological investigations and surveys and community counseling in order to assess
the actual living standards, capability and readiness to connect and perform the obligations to pay
water drainage charges of the people in the project areas; at the same time disclosing to people
information on the projects and service quality they will enjoy when the projects are completed, and
letting them participate in the process of making decisions and supervising the implementation;

b/ The selection of technical solutions, technologies and capacity sizes and the determination of total
investment of the projects must be considered together with the management and operation costs in
order to ensure the overall economic efficiency of the projects;

¢/ Studying and proposing plans on water drainage charges, the roadmap to increase water drainage
charges, determining the capability to pay management and operation expenses and repay the
borrowed capital (if any) from collected water drainage charges and local budget in order to ensure the
sustainability of the invested water drainage works;

d/ Drafting the contents of management and operation contracts or supplemented and adjusted
contents of management and operation contracts concluded between water drainage work owners
and water drainage units.

3. Investment projects on construction of concentrated water drainage works, which basically settle the
questions of rain water drainage, waste water collection and treatment of urban centers of grade 4 or
higher must be consented in writing by the Construction Ministry before they are submitted to
competent authorities for approval.

Chapter IV
MANAGEMENT AND OPERATION OF WATER DRAINAGE SYSTEMS

Article 27.- Selection of management and operation units

1. For areas where organizations or individuals are providing water drainage services, such
organizations or individuals shall be appointed with priority to perform contracts on management and
operation of water drainage systems in the areas.

2. For areas where water drainage units are not available, the selection of units for management and
operation of water drainage systems complies with the provisions of law on bidding or new units shall
be set up if the bidding fails.

3. A water drainage unit may be selected to manage one or many different water drainage basins and
each water drainage basin will be assigned only to one water drainage unit for management and
operation.
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4. Competence to select units for management and operation of water drainage systems: Owners
shall organize the selection of units for management and operation of water drainage systems in areas
under their respective management.

Article 28.- Management and operation contracts

1. Management and operation contracts are legal documents concluded between owners and units
assigned to manage and operate water drainage systems.

2. A management and operation contract covers the following principal contents:
a/ The contracting parties;

b/ The contracting objects;

¢/ Scope and contents of jobs;

d/ Technical requirements;

e/ Contractual prices and principles for price adjustment;

f/ Payment and mode of payment;

g/ Obligations and rights of the involved parties.

Article 29.- Assignment of management and operation contracts

Water drainage units may assign part or whole of their obligations and rights in the management and
operation contracts to a third party upon the agreement of water drainage work owners.

Article 30.- Determination of estimated prices of management and operation contracts

The estimated prices of management and operation contracts are determined for use as a basis for
selection of management and operation units.

1. Principles for calculation of estimated contractual prices:

a/ The estimated contractual prices must be calculated accurately and fully with all elements of
reasonable expenses for management and operation of water drainage systems in accordance with
the management and operation standards and process promulgated or approved by competent state
agencies;

b/ Harmonizing the interests of the State, the water drainage units and the communities.
2. Grounds for determination of estimated contractual prices:

a/ Scope and volume of work;

b/ Management and operation standards and process;

¢/ Techno-economic norms promulgated by competent state agencies;

d/ Specific conditions of the localities.

3. Formulation, submission and approval of estimated contractual prices:

Water drainage work owners shall organize the formulation of estimated contractual prices (employing
their attached professional bodies or hiring consultants) and submit them to competent authorities for
approval.

4. Competence to approve estimated contractual prices:

a/ Provincial-level People’s Committees shall approve estimated contractual prices for water drainage
works of cities, provincial towns under their respective management;

b/ District-level People’s Committees shall approve estimated contractual prices for water drainage
works of districts under their respective management.

Article 31.- Prices of management and operation contracts
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Prices of management and operation contracts are the prices agreed upon after negotiations between
owners and the selected units managing and operating water drainage works and must not exceed the
estimated prices approved by competent authorities.

Article 32.- Adjustment of management and operation contract prices

1. Management and operation contract prices are adjusted in the following cases:
a/ Investment is made in the expansion and upgrading of water drainage systems;
b/ There appear big market developments;

¢/ There appear changes in the State’s policy mechanism.

2. Water drainage units shall formulate and submit to competent agencies for approval the adjustment
of contractual prices after reaching agreement with water drainage work owners. Persons competent
to approve estimated contractual prices will approve the adjustment of estimated contractual prices.

Article 33.- Contractual terms

A management and operation contract has a minimum term of 5 years and a maximum term of 10
years. Where the contracting parties wish to extend their contracts, at least one year before the
termination of the contracts, they shall negotiate the extension of the management and operation
contracts.

Article 34.- Termination of contract

A management and operation contract is terminated in the following cases:

1. One of the contracting parties breaches the terms committed in the contract.

2. When the contract expires but either party does not wish to extend the contract.

3. There appear force majeure circumstances or other reasons prescribed in the contracts.

Article 35.- Acceptance, payment under contracts
1. Management and operation contracts will receive periodical payments as agreed upon.
2. The payment mode is agreed upon by the two parties.

3. Where the payment is made 15 days later than the schedule agreed upon in the contract, the water
drainage unit may enjoy the highest interest rate of the bank where transaction accounts are opened
at the time of payment for the late paid sum.

4. Water drainage work owners shall organize the supervision, acceptance and payment for water
drainage units under contract.

5. Management and operation contracts receive payment from the sources of collected water drainage
charges, annual budget plans of water drainage work owners.

Article 36.- Contents of management of rain water drainage systems

1. The management of rain water drainage systems covers management of works from rain water-
collecting gates, regional rain water-conducting culverts, main water drainage canals, rain water-
regulating and anti-logging lakes, pump stations... tidal wave-preventing valves (if any) to points of
discharge into the environment.

2. Culverts, canals and soakage pits must be periodically dredged and maintained in order to ensure
the designed flows. Soakage pit lids and rain water-collecting gates must be regularly checked and
maintained. The quality of culverts and works within the networks must be periodically inspected and
assessed to propose plans for replacement or repair.

3. Establishing a process of rain water drainage system management which satisfies the technical
requirements of management and operation according to regulations.

4. Proposing plans on network development according to basins.
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Article 37.- Contents of management of waste water drainage systems

1. The management of waste water drainage systems covers management of connection points,
culverts collecting and conducting waste water to treatment plants and from treatment plants to points
of discharge into the environment. Water drainage management covers:

a/ Periodically checking the tightness, sediments at connection points, soakage pits and culverts in
order to work out plans for dredging, repairing and maintaining culverts and works in the networks.

b/ Periodically inspecting and assessing the quality of works, proposing measures to replace, repair
water drainage networks and works in the networks’

¢/ Establishing a process of waste water drainage system management which satisfies the technical
requirements of management and operation according to regulations;

d/ Proposing plans for development of networks according to basins.

2. In case of common water drainage networks, water drainage system management complies with
the provisions of Article 36 and Clause 1 of Article 37 of this Decree.

Article 38.- Contents of management of regulating lakes systems

1. Management of regulating lakes in water drainage systems aims to regulate rain water and
concurrently create eco-environment beauty spots cum places for entertainment and recreation as well
as aquaculture.

2. Controlling acts of discharging daily-life and industrial waste water in the process of production,
business and service provision directly into regulating lakes.

3. Inspecting and supervising the exploitation and use of regulating lakes for other purposes
(entertainment and recreation, aquaculture, tourism...), which are permitted by competent authorities,
to see if they comply with regulations in order to ensure the functions of regulating rain water and
environment.

4. Stabilizing the water levels of regulating lakes, well performing the task of regulating rain water and
meeting other requirements.

5. Periodically dredging lakes, cleaning lake beds and banks.

6. Formulating the management process and regulations on exploitation and use of regulating lakes.

Article 39.- Contents of management of key works

1. Operating pump stations, pressure pipelines, waster water treatment plants and points of discharge
into the environment in compliance with the approved operation and maintenance process.

2. Periodically inspecting and assessing the quality of key works, ensuring the capability of continuous
operation of the systems, proposing replacement and repair measures and development plans.

Article 40.- Property management

Water drainage units assigned to manage and operate water drainage systems shall manage the
properties invested from owners’ capital sources:

1. Making lists of properties assigned for management.
2. Organizing the protection of properties assigned for management.
3. Periodically inspecting and assessing the quality of properties.
4. Formulating plans for work maintenance, replacement and procurement of equipment.
Chapter V
WATER DRAINAGE SERVICES
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Article 41.- Connection points

1. Water drainage units shall establish connection points for households to drain water into water-
collecting networks of the water drainage systems. All water drainage households in water drainage
service areas shall be requested and obliged to make connections into water-collecting networks of
water drainage systems, except for cases defined in Article 45 of this Decree.

2. Connection point positions are determined as lying on water-gathering lines of water drainage
systems. The elevation and technical requirements of connection points shall be provided by water
drainage units.

3. Water drainage system owners shall invest in the construction of water-collecting networks to
connection points. Water drainage households shall invest water drainage pipelines and preliminary
treatment facilities to connection points; restore the original state of public grounds used for
construction; have the obligation to notify the time for construction of connections so that water
drainage units check to ensure the connections in strict accordance with regulations.

Article 42.- Provisions on wastewater discharge at connection points
1. For daily-life wastewater:

a/ For water drainage systems newly built with collecting networks and concentrated waste water
treatment facilities, the daily-life wastewater from water drainage households is permitted for discharge
directly into wastewater-gathering networks;

b/ For urban centers where already exist common or semi-separate water drainage systems, the daily-
life wastewater shall be collected and preliminarily treated before being discharged into connection
points. The Construction Ministry shall promulgate standards on design, construction and operation of
works for preliminary treatment of daily-life wastewater at water drainage households. Water drainage
units have the responsibility and competence to supervise the construction of works for collection and
preliminary treatment of daily-life wastewater of water drainage households to ensure that the
construction of these works comply with regulations.

2. For other types of wastewater:

a/ Water drainage households must have systems to collect and preliminarily treat wastewater to
ensure its permitted standards before discharging it into connection points;

b/ Water drainage households shall sign contracts with standard laboratories for periodically sampling
and analyzing the quality of wastewater once every two months before discharging it into connection
points. Testing results must be sent to water drainage state management bodies in localities, water
drainage units and households.

3. Water drainage units shall inspect the discharge of wastewater by water drainage households into
water drainage systems under their management to ensure the prescribed standards, organize
samplings and tests by themselves when necessary.

Article 43.- Connecting industrial park water drainage systems to urban water drainage system

When water drainage systems of industrial parks are connected to urban water drainage systems,
such industrial parks are regarded as households using urban water drainage services and they shall
comply with regulations of urban water drainage systems.

Article 44.- Connection agreement

Connection agreement means a written agreement between a water drainage unit and a water
drainage household on the connection position, technical requirements of the connection point,
connection time, quality and volume of water discharged into the connection point.

Article 45.- Connection exemption

Works are exempt from connection to water drainage systems in the following cases:
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1. It is near the receiving sources and the wastewater quality satisfies the environmental hygiene
requirements and the connection to a common water drainage system may result in unreasonable
economic burdens for water drainage households.

2. In the areas, there is no collecting network of the concentrated water drainage system.

Article 46.- Water drainage service contracts

1. Water drainage service contracts are legal documents concluded between water drainage units and
water drainage households (excluding family households) for discharge of waste water into water
drainage system.

2. A water drainage service contract has the following principal contents:
a/ The contracting parties;

b/ The connection point;

¢/ Volume and quality of waste water discharged into the system;

d/ Service quality;

e/ Rights and obligations of the contracting parties;

f/ Water drainage charges, mode of payment;

g/ Handling of contractual breaches;

h/ Other contents agreed upon by the two parties.

Article 47.- Termination of water drainage services

1. For households: Water drainage units may not stop providing water drainage services in any
circumstance, unless it is specified in management and operation contracts. Water drainage
households that fail to perform the obligation to pay water drainage charges or arbitrarily alter or repair
water drainage systems or violate regulations on water drainage shall be handled according to law;
and clean water supply units are obliged to stop supplying clean water at the request of water
drainage units.

2. For other water drainage households:

a/ If they violate water drainage regulations but do not cause adverse impacts on the environment,
water drainage units shall send written notices on the violations and request the water drainage
households to redress the situation. If within 15 days, the water drainage households fail to abide by
such requests, the water drainage units shall issue the second notices. If within subsequent 15 days,
the water drainage households still fail to abide by the requests, the water drainage units may stop
providing water drainage services as agreed upon in the water drainage service contracts and
provided for by the law on water drainage; at the same time, the clean water supply units are obliged
to stop supplying clean water at the request of water drainage units.

b/ If they violate water drainage regulations and cause adverse impacts on the environment, water
drainage units shall make written records thereof and request the water drainage households to
immediately redress the situation. If they fail to abide by such requests, the water drainage units may
stop providing water drainage services and request water supply units to stop supplying clean water;
at the same time, the water drainage households shall be handled according to law.

3. Water drainage services and clean water supply will be restored after water drainage households
address the consequences of their violations and fulfill the obligations according to regulations.

4. In case of cessation of water drainage services for repair, renovation or upgrading of water drainage
systems, water drainage units shall notify in writing related water drainage households of the reasons
therefor, the cessation duration, and at the same time, the water drainage units shall apply temporary
water drainage measures to limit the impacts on production and daily-life activities of water drainage
households and minimize environmental pollution.

Chapter VI
WATER DRAINAGE CHARGES
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Article 48.- Subjects liable to collection of water drainage charges

1. All water drainage households discharging waste water into water drainage systems are obliged to
pay water drainage charges under the provisions of this Decree.

2. All water drainage households discharging waste water directly into the environment are obliged to
pay environmental protection charges for wastewater under the Government’s Decree No.
67/2003/ND-CP of June 13, 2003, on environmental protection charges for wastewater, and Decree
No. 04/2007/ND-CP of January 8, 2007, amending and supplementing a number of articles of Decree
No. 67/2003/ND-CP.

Article 49.- Principles for determination of water drainage charges

1. Schemes on water drainage charges are determined on the principle of future recovery of expenses
to maintain services on drainage of water, including rain water and waste water.

2. Water drainage charges are decided in accordance with the socio-economic development in each
period; with investment levels to raise service quality, with roadmaps for gradual increase and the
objective of full recovery of management and operation costs and partial contribution to investment in
the construction of water drainage works.

3. Local budgets must offset to fully cover expenses for management and operation and maintenance
of water drainage services in localities if the collected water drainage charges are lower than actual
expenses.

Article 50.- Methods of determining water drainage charge rates

1. For daily-life wastewater, water drainage charge rates are calculated according to waste water
volumes.

2. For other types of wastewater, water drainage charge rates are calculated according to wastewater
volumes and pollutant content in wastewater.

Article 51.- Determination of charged wastewater volumes
1. For daily-life wastewater:

a/ In case of using clean water from a concentrated water supply system, the charged wastewater
volumes are equal to 100% of the consumed clean water volumes stated in the water supply bills;

b/ In case of not using clean water from a concentrated water supply system, the charged wastewater
volumes are calculated at the level of 4m3/person/month.

2. For other types of wastewater:

a/ In case of using clean water from a concentrated water supply system, the charged wastewater
volumes are calculated as equal to 80% of the consumed clean water volumes stated in water supply
bills. Water drainage units or water drainage households may install meters to accurately determine
the wastewater volumes discharged into the water drainage system;

b/ In case of not using clean water from a concentrated water supply system, the charged wastewater
volumes are determined through meters. Water drainage households shall invest in the installation of
meters and other auxiliary protection support equipment.

Article 52.- Determination of contents of charged pollutants

1. The contents of charged pollutants for other types of wastewater (other than daily-life wastewater)
are determined according to the COD norm (mg/l).

2. The COD content is determined according the analysis results of standard laboratories prescribed
at Point b, Clause 2, Article 42 of this Decree.
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Article 53.- Determination of water drainage charge levels

The water drainage charge levels for water drainage households are determined according to the
following formula:

F=fxVxK
Of which:

f is the water drainage charge determined in percentage and is not lower than the clean water prices
applicable to different water-using subjects.

V is the charged wastewater volume determined under the provisions of Article 51 of this Decree.

K is the adjustment coefficient depending on the pollutant content determined under the provisions of
Article 52 of this Decree; for daily-life wastewater, coefficient K = 1

Coefficient K is determined as follows:

Ordinal COD content (mg/l) Coefficient K
number

1 <100 1

2 101 - 200 1.5

3 201 - 300 2

4 301 - 400 25

5 401 - 600 3.5

6 > 600 4.5

Article 54.- Grounds for formulation of water drainage charge schemes
1. Water drainage charge-determining principles and methods.
2. Socio-economic development conditions of each region and people’s income in each period.

3. Management and operation costs and reasonable profits of water drainage units.

Article 55.- Responsibility to formulate, competence to appraise and decide on water drainage
charges

1. Water drainage work owners shall direct water drainage units to organize the formulation and
submission of water drainage charge schemes.

2. Construction Services of provinces and Transport and Public Works Services of centrally run cities
shall assume the prime responsibility for, and coordinate with provincial/municipal Finance Services in,
appraising water drainage charge schemes.

3. Provincial-level People’s Committees shall decide on water drainage charges for each urban center
in areas under their respective management after submitting them to People’s Councils of the same
level.

4. Water drainage charges in industrial parks shall be decided by investors dealing in and developing
industrial park infrastructures and agreed upon by owners of works in industrial parks.

Article 56.- Adjustment of water drainage charges
1. Water drainage charges are adjusted in the following cases:

a/ When investment is made in substantial changes in waste water treatment technologies and service
quality;

b/ There appears changes in state mechanisms and policies;
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¢/ The conditions on national and regional socio-economic development and people’s income have
changed.

2. The process, procedures and competence for adjustment of water drainage charges comply with
the provisions of Article 55 of this Decree.

Article 57.- Modes of water drainage charge collection and payment

1. Organizations and individuals providing water drainage services shall organize the collection of
water drainage charges through water supply bills for water drainage households using clean water
from concentrated water supply systems, and enjoy charge collection service expenses.

2. Monthly, water drainage units must supply information on the quality of wastewater (other than
daily-life wastewater) of water drainage households, which serves as a basis for determining water
drainage charges, to water supply service-providing organizations and individuals in the areas. The
time for supply of information is agreed upon by the two parties.

3. Water drainage units shall directly collect water drainage charges from water drainage households
not using clean water from concentrated water supply systems.

Article 58.- Management and use of water drainage charges

Collected water drainage charges shall be managed and used for the following purposes by water
drainage work owners:

1. Payment for management and operation contracts.
2. Payment for water drainage charge collection services.

3. Investment in water drainage maintenance and development.

Chapter Vi
RIGHTS AND OBLIGATIONS OF THE INVOLVED PARTIES

Article 59.- Rights and obligations of water drainage units
1. Water drainage units have the following rights:

a/ To conduct business activities according to regulations, to be properly and fully paid the service
charges for management and operation of water drainage systems under signed contracts;

b/ To request competent state agencies to consider amendment and supplementation of regulations,
standards and techno-economic norms related to water drainage activities;

¢/ To contribute opinions to the formulation of planning on water drainage in their areas;
d/ To be compensated for damage caused by relevant parties under provisions of law;
e/ Other rights prescribed by law.

2. Water drainage units have the following obligations:

a/ To manage properties invested from capital sources of water drainage work owners under signed
contracts;

b/ To comply with procedures and regulations on operation of water drainage systems;
¢/ To handle incidents and restore the water drainage;

d/ To formulate and submit water drainage charge schemes to competent authorities for approval
according to regulations;

e/ To establish databases on management of water drainage households into the water drainage
systems under their management; to coordinate with water supply units in collecting or directly
organize the collection of water drainage charges according to regulations;

f/ To comply with legal provisions on environmental protection;
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g/ To supply information on the connection agreement to interested parties at their request;
h/ To protect the safety of water drainage systems according to regulations;
i/ To maintain stable water drainage services according to regulations;

j/ To send periodical reports according to regulations to owners and local and central state
management bodies in charge of water drainage;

k/ To pay compensations for damage caused to users according to law;

I/ Other obligations prescribed by law.

Article 60.- Rights and obligations of water drainage service users

1. Water drainage service users have the following rights:

a/ To be provided with water drainage services according to law;

b/ To request water drainage units to promptly address incidents upon their occurrence;
¢/ To be supplied with or recommended for information on water drainage activities;

d/ To be compensated for damage caused by water drainage units according to law;

e/ To complain about or denounce violations of the law on water drainage by water drainage units or
involved parties;

f/ Other rights prescribed by law.
2. Water drainage service users have the following obligations:
a/ To pay water drainage charges fully and on time;

b/ To discharge waste water into systems according to regulations and standards promulgated by
competent state bodies;

¢/ To notify in time water drainage units of abnormal phenomena which may cause incidents to water
drainage systems when discovering them;

d/ To connect the water drainage systems of construction works to common water drainage systems in
strict accordance with the connection agreements;

e/ To pay compensations for damage caused to relevant parties according to law;

f/ Other obligations prescribed by law.

Chapter VIII
INSPECTION, EXAMINATION, AND HANDLING OF VIOLATIONS

Article 61.- Inspection, examination

1. The specialized construction inspectorate shall perform the specialized inspection of urban and
industrial park water drainage.

2. The specialized environment inspectorate shall perform the specialized inspection of environmental
protection in water drainage activities.

3. Contents: Inspecting and examining the observance of legal provisions on water drainage;
detecting, preventing and handling according to its competence or proposing competent bodies to
handle violations of the law on water drainage; proposing measures to ensure the enforcement of the
law on water drainage and environmental protection.

4. The inspection of water drainage activities complies with the law on inspection.

Article 62.- Settlement of complaints and denunciations

1. Organizations and individuals may complain about or denounce law violations in water drainage
activities.
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2. Complaints and denunciations about law violations in water drainage activities shall be settled
under the provisions of law on complaints and denunciations.

3. While making complaints, denunciations or lawsuits, organizations and individuals shall still execute
administrative decisions of competent state management bodies in charge of water drainage. Upon
the issue of decisions on settlement of complaints and denunciations about water drainage activities
by competent state management bodies or effective court decisions, they shall comply with such
decisions.

Article 63.- Handling of violations

1. Organizations and individuals have the responsibility to detect, prevent and propose to promptly
handle law violations in water drainage activities.

2. Organizations and individuals that break the prohibitions in water drainage activities prescribed in
Article 11 of this Decree shall, depending on the nature and severity of their violations, be
administratively handled or examined for penal liability in accordance with law.

3. If law violations in water drainage activities cause damage to the interests of the State, legitimate
rights and interests of organizations or individuals, the violators shall pay damages.

Chapter IX
IMPLEMENTATION PROVISIONS

Article 64.- Implementation effect
This Decree takes effect 15 days after its publication in “CONG BAO”.

Article 65.- Organization of implementation

1. The Construction Minister shall coordinate with relevant ministries and branches in guiding the
implementation of this Decree.

2. Ministers, heads of ministerial-level agencies, heads of government-attached agencies, presidents
of provincial/municipal People’s Committees, and relevant organizations and individuals shall
implement this Decree.

On behalf of the Government
Prime Minister
NGUYEN TAN DUNG
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PHU LYC 2: DY THAO CAC CHINH SACH CHUNG CHO CAC CONG TY QUAN
LY NUOC THAI

A. CHINH SACH CHUNG VE QUAN LY NUGC THAI

(Ban hanh kém theo Quyét dinh s6......... /QD/CTN ngay ....thang....nam 200....cta Cong ty
.................... vé viéc phé duyét Chinh sach néi bd)

1. Céc can cwr phap ly

Can cw theo:

o Luat bao vé mai trwdng sb 52/2005/QH11 ngay 29/11/2005 clia Québc hdi nwéc Cong
hoa xa hoi chd nghia Viét nam;

e  Luat Doanh nghiép sb 60/2005/QH11 ngay 29/11/2005 clGa Québc hdi nwéc Cong hoa
xa hoéi chd nghia Viét nam;

. Nghi dinh s 88/2007/ND-CP ngay 28/5/2007 vé thoat nwédc cho cac dd thi va cac khu
cbng nghiép tai Viét nam;

e Chirc nang, nhiém vu va quyén han giao cho Céng ty theo Quyét dinh s6 ..... ngay ....,
va

e Ban Tuiyén b6 chinh sach clia Giam ddc, bao gdm St ménh, Tam nhin va cac gia tri
ctia Cong ty da dwoc xac dinh trong Ké hoach phat trien Cong ty (CDP) ngay ...... va
cac muc tiéu, chien lwgc, va cac hoat déng da de ra.

2.  Giai thich tr ngir
Nuwdc thai: la nwdc da bi thay ddi c?c dac tinh qua viéc str dung clia con nguwdi hodc cac
hoat dong va duoc xa vao cac hé thong cong hodc moi tridng.

Quan ly nwédc thai: 1a toan bd qua trinh cac hoat dong lién quan dén quy hoach, lanh dao, to
chirc va kiém soat diu tw, van hanh va bao dwong, stra chiva va thay thé cac tai san vé
thoat nwéc, nham dam bao viéc thu gom va x ly theo dung cac luat phap va quy dinh hién
hanh.

Phi thoat nwoc: la s6 tién dung dé trang trai cac chi phi van hanh va bao dudng hé théng
cac tai san vé nuwéc thai va nwdc mwa theo dung Nghj dinh 88/2007CP.

Cac quy trinh tac nghiép chuén (SOP): 1a cac van ban mé ta chi tiét cac quy trinh van hanh
can thiét phai chap hanh b&i nhirng ngwdi van hanh trong qua trinh van hanh va bao duéng
cac tai san.

3. Cac muc tiéu
Cac muyc tiéu chi yéu ciia Chinh sach Quan ly nwéc thai la:

e thiét Iap cac dich vu t6t nhat co thé vé thu gom va x Iy nwdc thai; dam bao duy tri
duwoc ghét lweng dich vy theo dung cac tiéu chuan dich vu du"c_yc duyét; gép phan né‘ng cao
cac dieu kién vé sinh, bao vé méi trwdng, tién ich clia cdng dong, va cai thién cac diéu kién
song;

o dam bao sy phat trién khéng ngirng hiéu qua hoat déng ctia ngudi van hanh, tang
cwong nang lwc quan ly, do d6 cai thién hiéu lwc va hiéu qua cia cac hoat dong vé nuwéc
thai;

e co cau lai bg phan quan ly nwac thai nham hoan thanh cac méc muc tiéu phat trién cia
chung ta bang viéc tao ra cac giéu kién tot vé to chirc cho phép thuc hién tot nhat cac chire
nang va nhiém vu dwoc giao vé quan ly nwéc thai; va
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o nang cao nhan thirc cong dong dia phwong vé quan ly nudc thai va vé sinh méi trvong
théng qua cac hoat ddng truyén thdng va giao duc céng dong.

4. Pham vi va diéu kién ap dung

Chinh sach ndi bé nay dwgc ap dung cho bd phan quén ly nwéc théi, cling nhw cac phong,
ban va céng nhan vién cta Céng ty tham gia trwc tiép hodc gian tiép vao viéc quan ly nwéc
thai.

Chinh sach néi b6 nay dwgc ban hanh va thyc hién theo khuén khd phép ly ca nha nuwéc
Viét nam, cac quy dinh cla dia phwong va cac chinh sach cling nhw chién lwoc phat trién
néi bo.

5. Cac nguyén tac hwéng dan

Chinh sach nay la nhirng dinh hwdng co ban dé soan thao cac chinh sach hoat dong cd lién
guan cua Cong ty, bao gom:

o Quan ly tai chinh;

. Quan ly quan hé khach hang va sw tham gia clia cong déng;

. Quan ly tai san va lap hd so tai san; va

e Quan ly nguén nhan lyc.

Cac chinh sach ndi bo phai bao trum toan bp cac hoat ddng quan ly ¢ lién quan dén quan ly
nwéce thai, bdo ddm hoan thanh sir ménh, tam nhin va cac muc tiéu hoat dong clia chung ta.
Chung ta phan d4u dé cac chinh sach va quy trinh dwoc quan triét va thwc hién déu khap
cac phong, ban va don vj cia Cong ty.

6. NOi dung chinh sach
6.1 Co chulaitb chirc

Quan ly nwdce thai 1a mot nhiém vu trong tdm cua Cong ty ching ta. Do vay, B6 phan quan ly
nuwéc thai sé phai dwoc co ciu lai theo hwdng sat nhap cac hoat déng clia cac hé thdng
thoat nwdc hién tai véi hé thdng thoat nwdc trong twong lai theo dung cac chinh sach va quy
dinh hién hanh cta chinh quyén dia phwong vé quan ly nwéc thai.

6.2 Hop ddng quan ly

B& phan quan Iy nwéc thai cia Céng ty ching ta s& van hanh trén co s& cia “Hop déng
quan ly van hanh”, ky gitta UBND Tinh (la chd s& hiru tai san) va Coéng ty ching ta (la ngu&i
van hanh tai san).

6.3 Hop ddng dich vu khach hang

Cong ty ching ta sé cung ng cac dich vu cho khach hang trén co s& ‘Hop dong dich vu
khach hang” ky két gitra Cong ty ching ta véi cac hd gia dinh. Moi phan nan va yéu cau
nhan dwgc tr khach hang sé dwoc bd phan cham séc khach hang quan ly va gidi quyet kip
thdi v&i sy phdi hop véi cac phong cé lién quan.

6.4 Ké hoach phat trién Cong ty (CDP)

Theo phuwong hwédng cua “Ké hoach phat trién Céng ty”, ching ta s& phan d4u theo muc tiéu
tré thanh nha cung cép dich vu chuyén nghiép, dang tin cay va co trach nhiém giai trinh,
thod man dwoc cac nhu cau cla cdng déng vé quan ly nuwdc thai. Ban Ké hoach hoat dong
cla ching ta s& dwoc cap nhat hang nam; theo dé ngan sach ciia Cong ty sé can bd tri du
dé thuwc hién cac hoat dong dé.

6.5 Phidich vu khach hang

Céc chi phi hoat ddng vé quan Iy nwéc thai va cac chi phi chung twong trng, hién nay déu do
ngan sach nha nwéc trang trai. Tuy nhién, trong twong lai gan day, moi chi phi vé quan ly
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nwéc thai sé dwoc bu dap béi phi dich vu khach hang. Céng ty ching ta sé theo sy chi dao
ctia Uy Ban Nhan dan Tinh, dan dan thay thé sy bao cap clia nha nwéc bang cach ap dung
phi dich vu khach hang da bu d&p chi phi. Céng ty ching ta s& tham muwu cho UBND Tinh
trong viéc xay dwng 16 trinh ap dung phi dich vu khach hang dam béo du bu dap chi phi vé
quan ly nwéc thai.

6.6 Su tham gia ctia khach hang

Céng ty chung ta sé lap k& hoach va thuc hién cac hoat ddng nham nédm dwoc cac nhu cau
cua khach hang, cai thién cac quan hé gitra khach hang va Cong ty, cham séc cac quan tam
cla khach hang va giai quyét cac phan nan ctia khach hang mét cach chan tinh.

6.7 Cac quan hé va sw tham gia clia cdng dong

Céng ty chung ta sé tao lap cac quan hé méat thiét v&i cac bén hiru quan nhw UBND Tinh,
UBND Thanh phé (thi xa), quan, phudng, khu dan cw va céc td chirc xa hoi (Hoi Lién hiép
Phu ni, Boan Thanh nién, cac truo’ng hoc, Bénh vién v.v..) d& ciing cb sy cong tac va lng
hd 1an nhau trong cac hoat doéng quan ly nwoc thai. Chang ta sé tim cac bién phap dé nang
cao sy ddng thuan cta cac td chirc cling nhw clia cong déng trong viéc tich cwc tham gia
vao cac hoat dong lién quan dén quan ly nwéc thai va vé sinh.

6.8 Quan ly tai san

Lap ho so tai san ding cach, cling voi viéc lap ké hoach tai sdn mét cach phu hop va dé ra
cac hoat dong van hanh bao dwéng (VHBD) thich hgp sé dam bao tot nhat cho viéc str dung
va quan ly cac tai san dwgc giao. Do do, Cong ty ching ta sé xay dung mét bo phan Ho so
tai san dé lap hd so toan bd cac tai s&n dwoc giao cho Coéng ty ching ta quan ly.

6.9 Tuyén dung can bd nhan vién

Cong ty ching ta sé ra soat lai va diéu chinh cac quy ché tuyén dung va cach danh gia can
bd nhan vién hién hanh, ddm bdo cho nhan sw dwoc tuyén chon theo dung trinh do kha
nang yéu cau, dwoc phan coéng dung viéc, dwoc danh gia ding mic, duwgc dong vién va
khen thwéng kip thoi, dwoc trd lwong hop ly, dwoc dao tao va phat trién theo dung cac nhu
cau thay ddi cia Cong ty nham xay dung trinh do kién thirc va cac kj nang can thiét cho
viéc thue thi cac nhiém vu vé thoat nwéc mot cach hivu hiéu va hiéu qua.

6.10 Tiéu chudn dich vu

Co6ng ty chung ta sé xay dwng cac tiéu chuan dich vu dé tirng buéc cai thién chat lwong
cong tac quan ly nwdc thai dya trén cac Quy trinh tac nghiép chuan(SOP), thod man cac
quy dinh cta nha nwéc vé quan ly nwéc thai.

6.11 Cac tiéu chi danh gia hiéu qua hoat dong

Cong ty chung ta sé xay dwng cac tiéu chi danh gia hiéu qua hoat dong dé theo ddi noi bd
hiéu qua hoat dong ctia Cong ty, bao gom cac thdng so ve ky thuat, tai chinh, nhan sy va
khach hang. Cac tiéu chi danh gia hiéu qua hoat dong déu hudng theo dién hinh tién tién
quoc gia.

6.12 Kiém soat ndi bd

Co6ng ty chung ta sé thanh l1ap mot bd phan Kiém soat ndi bo dé dam bao rang cac hoat
dong ky thuat va tai chinh dwgc thie hién theo dung cac quy dinh hién hanh cla nha nwéc
va cac quy trinh tac nghiép chuan dwoc duyét (SOP).

6.13 Heé théng théng tin quan ly (MIS)

Cong ty chung ta sé xay dwng mét hé thong thong tin quan ly dé dam bao cho cac s6 liéu va
di¥ liéu wu tién trong cac hoat déng duwgc chuan bi san “tric tuyén” t&i Iénh, dao Cong ty,
giup cho Giam doc va lanh dao cac don vi tric thudc trong viéc ra cac quyét dinh va qua
trinh quan ly Céng ty.

7. Trach nhiém thwc hién
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Giam dbc Cong ty chiu trach nhiém phd bién chinh sach nay dén tat ca cac phong, ban, don

vi trong Cong ty va lap ké hoach, lanh dao, t6 chirc va kiém tra viéc tuan tha chinh sach nay

trong qua trinh thwc hién.

Dé thuc hién chinh sach nay, Giam dbc Coéng ty sé cuing cac don vi:

e Sap xép lai co cau tb chirc clia Cong ty va bo phan thoat nuwéc nham dap (rng cac yéu
cau cla quan ly thoat nwéc chuyén nghiép;

° Ra soat va xac dinh lai cac chirc nang va nhiém vu clta bé phan thoat nwéc va cac
phong ban, don vij c6 lién quan;

e  Diéu chinh/soan thdo cac quy ché va cac quy trinh tac nghiép chuan(SOP), theo
huwdng don vi dich vu tién tién; va

o Chi dan céac phong, ban, don vi va cac ca nhan trong viéc soan thao cac tai liéu co lién
quan theo sw phan cong cliia Giam doc.

Giam doc Cong ty sé dinh ky ra soat lai chinh sach nay va sé diéu chinh néu can va sé phd

bién cac chinh stra nay dén tat ca cac phong, ban, don vij trong Cong ty.

8. Ngay cé hiéu lwc

Chinh sach nay cé hiéu lyc tr ngay Giam déc ky. Cac chinh sach trwéc day trai véi chinh
sach nay mac nhién bj bai bé.

GIAM BDOC CONG TY
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B. CHINH SACH CHUNG VE QUAN LY TAI CHINH

(Ban hanh kém theo Quyét dinh 36....‘ ..... /QB/CTN ngay ....thang....nam 200... cta Céng ty
........................... ve viéc phé duyét Chinh sach ndi bd)

1. Cancw phap ly

Can cw vao:

e Luatké toan Viét Nam sb...ngay....

. Théng tw, nghi dinh lién quan t&i tai chinh ké toan va van ban phap luat khac cla Viét
Nam.

e Chirc nang, nhiém vu va quyén han giao cho cong ty theo quyét dinh sé....ngay....

e Ban tuyén b chinh sach cta giam dbc vé sv ménh, tam nhin va cac chuan myc gia tri
cla cong ty trong Ké hoach Phat trién Cong ty (CDP) ban hanh ngay .... va cac muc
tiéu, chién lwoc, va cac hoat dong da dwgc mo ta trong do; va

e  Hiép dinh ky két gitra chinh phu Viét Nam va Ngan hang tai thiét Dic vé dau tw va
quan ly nwéc thai.

2.  Giai thich ttr ngir

Quan ly tai chinh: 1a cac hoat déng lién quan dén quan ly ké toan, quan ly tai khoan phai thu,
quan ly tién mat, quan ly ton kho, quan ly tai san, lap bao cao tai chinh va ké hoach tai chinh
cla codng ty phu hop véi cac quy dinh ciia Nha nwéde va muc tiéu tiéu tai chinh clia cong ty.

Gia nuwdc thai: 1a tdng sb tién, thé hién bang VND/m3, dwoc lap thanh héa don khach hang
dé bu dap chi phi hoat déng trong céng tac quan ly nuwéc thai — bao gdm chi phi khdu hao
thiét bi co dién, dwa trén sy phé duyét cia Hoi ddng Nhan dan va quyét dinh thi hanh cda
Uy ban Nhan dan

Dy toan ngan séch: 1a ban ké hoach vé thu nhap va chi phi cda céng ty cho nam toi thé hién
bang VND.

3. Muc tiéu

Cac muc tiéu chinh cda quan ly tai chinh do la:

. Thiét 1ap va duy tri hé théng ghi chép va bao cao tai chinh hiéu qua phu hop voi luat
phap hién hanh clia Viét nam va théng Ié thyc tién tot nhat.

e  Tao ra ngudn thu nhap day da va 6n dinh cho viéc quan Iy nuéc thai, troc tién la bu
dap dwoc chi phi van hanh va bao duéng, khau hao thiét bj co dién trong nhirng nam dau,
va twong lai la toan bd khau hao TSCD;

e Tr& thanh mot to chirc tw ch tai chinh trén co s& tirng budc xoa b tror cap tir UBND
tinh théng qua viéc dieu chinh dan phi nwdc thai doi véi khach hang.

4.  Pham vi va diéu kién ap dung

Chinh sach nay duwoc ap dung cho phong ké toan, don vi quan ly nwoc thai va cac phong
ban khac, va cac can bd cong ty co lién quan trwc tiép hodc gian tiep dén coéng tac quan ly
nwéc thai.

5. Noi dung chinh sach
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5.1 Cac nguyén tic hwéng dan

Quan ly tai chinh hiéu qua lién quan dén nhirng nguyén tac hwéng dan sau:

e Bao vé tai san mot cach day di thong qua hé théng kiém soat noi bo hiéu qua

o Phan dinh quyén han trach nhiém quan ly tai chinh mét cach phu hop va ré rang
5.2 Hé théng ké toan

Hé théng ké toan phai phu hop véi luat phap hién hanh cda Viét nam va nhitng nguyén tac
ké toan dwoc ap dung chung cho cac don vi kinh doanh.

5.3 Quan ly cbng no khach hang

o Gia nudc thai phai duwoc tinh chinh xac cho tat ca cac khach hang; lap va givi héa don
cho khach hang dung thoi gian.

e  Dinh ky giam sat tat ca cac khoan phai thu tién nwéc thai cla tat ca cac khach hang,
thwong xuyén théng bao,nhac nhé cac khach hang con ng dong tién tien nwéc thai.

. Gia nuwéc thai phai dwoc xac dinh dwa trén co s& bu dap dwoc cac chi phi van hanh
bao dwéng va trwdc tién la chi phi kh&u hao cua thiét bj co dién va twong lai la toan b chi
phi khdu hao cla tat ca tai san cb dinh. Viéc tinh toan phi nwéc thai phai tuan tha Hiép dinh
thwe hién riéng gitba Cong hoa xa hdi chi nghia Viét nam va KFW va nghij dinh cla chinh
pht sb 88/2007/ND-CP vé thoat nwéc d6 thi va khu cdng nghiép ban hanh ngay 28 thang 5
nam 2007.

5.4 Quan ly tién mat

. Viéc phé duyét cac khoan thanh toan phai phu hop véi quyén han tai chinh dwoc giao

e Tétca cac khoan chi phi phai dwgc thanh toan bang séc hodc bang chuyén khoan triv
nhirng khoan chi phi nhé sé dwgc thanh toan bang tien mat

e Viéc dbi chiéu cac ghi chép ké toan clia cong ty véi sb du trén bang ké ngan hang phai
dwoc thye hién hang thang
5.5 Quan ly hang ton kho

e  Viéc phé duyét cac yéu cau, mua sam, cap phat vat tw va van phong pham phai pht
hop v&i quyén han quan ly tai chinh va cac quy trinh da ban hanh

e Mua vat tw, van phong phdm phai & mirc gia thap nhat co thé, phu hop véi sb lwgng,
chat lwgng va dich vy yéu cau

e Viéc kiém ké hang ton kho phai thuc hién it nhat méi nam mét Ian. Két qua cua viéc
kiém ké sé dwoc doi chieu vai ghi chép ké toan, nhixng chénh léch gitra sO kiém ké va ghi
chép ké toan sé phai diéu chinh mét cach phu hop.

5.6 Quan ly tai san

e Tét ca tai san cb dinh phai dwoc phan loai phu hop véi thdi gian hiru dung va ban chét
cla tai san

o Cén lap, duy tri va thwong xuyén cap nhat bang ké ghi chép cac thong tin chi tiét lién
quan dén moi tai san

o Chi phi kh4u hao tai san cb dinh phai dwoc tinh phi hop véi quy dinh hién hanh cda
nha nudc.

5.7 Bao cao tai chinh

) Céc bao cao tai chinh phuc vu cho coéng tac quan ly ndi bo phai dwoc lap hang thang

) Viéc bao cdo tai chinh ra ngoai Coéng ty phai tuan thu cac quy dinh hién hanh.
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5.8 Lap ngan sach

Ngan sach hang nam sé duwoc lap dwa trén va théng nhét voi Ban cap nhat K& hoach hoat
doéng trong K& hoach Phat trién Cong ty.

6. Trach nhiém thwc hién chinh sach

Giam dbc cong ty sé ban hanh va phé bién chinh sach nay dén tat ca cac phong ban, don vij
cla cong ty va sé giam sat viéc thi hanh chinh sach nay

Trwdng cua phong/ban..... chiu trach nhiém thi hanh chinh sach nay, dam bao cac nhan vién
thudc phong/ban quan ly hiéu rd va ap dung chinh sach nay vao céng viéc hang ngay cua ho

Hang nam, trwéng phong/ban.....sé phai xem xét lai chinh sach va gui kién nghi cho ban
I&nh dao cong ty dé cé nhirng chinh stra phu hop (néu co)

Trwdng cla phong/ban.....phai phdi hop v&i cac phong ban chirc nang, té chirc va ca nhan
cé lién quan dé& dadm bao ap dung dung chinh sach nay

Céac phong/ban chirc nang cé lién quan cha cong ty phdéi hop va hé tro trwdng
phong/ban....... trong viéc thi hanh chinh sach nay

Viéc thi hanh chinh sach nay phai phu hop véi quy trinh tac nghiép chuan hién hanh.

7. Thi hanh chinh sach

Chinh sach nay c6 hiéu lwc ké tir ngay ky cla Giam dbc cong ty. Moi chinh sach trwéc day
trai ngwoc voi chinh sach nay sé tw dong bai bé.

GIAM BDOC CONG TY
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C. CHINH SACH CHUNG VE QUAN LY QUAN HE KHACH HANG,
QUAN HE CONG DONG VA Si THAM GIA CUA CONG DONG

(Ban hanh kém theo Quyét dinh sb......... /QB/CTN ngay ....thang....nam 2007 cta Cong ty
.................................................... vé viéc phé duyét Chinh sach néi bd)

1. Cancw phap ly

Can cw theo:

e Chirc ndng, nhiém vu va quyén han ctia Cong ty trong Quyét dinh sb....... ngay.......... ,
va

e Tuyén bd Chinh sach clia Giam doc Cong ty, bao gom: S&* ménh, Tam nhin va Gia tri
duwoc ghi trong Ké hoach Phat trién Céng ty ngay ...... va muc tiéu, chién lwoc, va cac

hoat dong da néu trong do.

2.  Giai thich ttr ngiv
Khéch hang: la nhitng c& nhan hodc cac hd gia dinh s dung dich vu cép nuwéc, thoat nuwéc
va vé sinh moi trdng cia Cong ty.

Quan Iy quan hé khach hang: Toan bd cac hoat déng ctia cong ty lién quan dén viéc ndm bat
nhu cau clta khach hang, tang cudng moi quan hé gitra khach hang v&i cong ty, chi y dén
moi quan tam cla khach hang, va gidi quyét phan nan/khiéu nai cia khach hang mét cach
than thién.

Sw hai long clia khach hang: 1a mirc d6 théa man cta khach hang déi véi mét san pham
hodc moét dich vu hoan toan giong nhw mong doi/ky vong clia ho hodc cao hon cad muirc
mong doi/ky vong.

Cong dong: la tat ca nhixng nguoi dan séng trong khu vire cung cap dich vu clia Cong ty,
cung chia sé loi ich hoac moi quan tam ve cac dich vy va san pham ctia Céng ty. Hoc cé thé
la khach hang clia cong ty hodc cé thé khoéng phai la khach hang cta cong ty.

Quan hé cong dong: a viéc quan ly mdi quan hé qua lai gitva Cong ty va cac bén lién quan
khac nham xay dwng, duy tri va nang cao hinh anh tich cyc clia Cong ty.

Su tham gia cla céng ddng: c6 nghta la ngudi dan tham gia vao qua trinh ra quyét dinh cla
Cc‘)r)g ty. Sy tham gig cla cong dong cé‘ thé 1a sw tham gia bi déng hoac chu déqg vao cac
chién dich tuyén truyén, gido duc va truyén théng, tham van, hodc qua trinh ra quyét dinh.

Tuyén truyén, Gido duc, Truvén thdng: I viéc cdng ty cung cép théng tin hoac tao diéu kién
thuan loi cho cong dong dé tang cuong hiéu biét, nang cao nhan thirc va hanh vi cua cong
ddng. Pay c6 thé la qua trinh mét chiéu hoéc hai chiéu, cé thé dwoc thwe hién theo cach tiép
xuc truc tiép véi cong ddng hodc phat tai liéu hodc thong qua cac phwong tién thong tin dai
chung.

3. Muc tiéu

Muc tiéu chinh cGa Chinh sach Quan ly Quan hé khach hang va Sy tham gia clia cdng dong
la:

. Tang cwong sw trao doi va mdi quan hé tich cuyc gitka cong ty va khach hang, gitra
cong ty va cong dong dan cw bang cach cung cap thong tin vé cac hoat déng va dich vu cla
Coéng ty;

e  Dap ing duoc sy thda man clia khach hang & mirc cao nhét co thé bang cach quéan ly
va giadi quyét phan nan/khiéu nai ctia khach hang moét cach hiéu qua;

e Nang cao nhan thirc ctia khach hang va céng déng dan cw vé quyén va nghia vu cla
ho trong céng tac quan ly nwéc thai;
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e Van dung y kién clia khach hang va cong dong dan cw dé diéu chinh chinh sach va
chién lwgc ctia Cong ty nham tang cwong hiéu qua hoat dong clia cong ty va cung cap dich
vy tot hon, dap rng theo yéu cau cua khach hang.

) Xay dwng, quan ly, duy tri va nang cao hinh anh cua Cong ty va moi quan hé cong

ddng bang cach cung cap céac dich vu phu hop, hoat déng hiéu qua va tuyén truyén phd bién
théng tin thich hop.

4. Pham vi va diéu kién ap dung

Chinh sach nay ap dung cho B6 phan Cham sdc khach hang, B6 phan Thoat nwéc va ca
phong ban khac, can bd nhan vién cla cong ty truc tiép hay gian tiép tiép xdc véi khach
hang clia Céng ty va/hodc cong déng dan cu néi chung.

5. NOi dung chinh sach

5.1 Cac nguyén tic hwéng dan

Quan ly khach hang va cong ddng hiéu qua phai tuan thd cac nguyén tac hwéng dan co ban
sau:

e  DPam bdo chét lwong dich vu

o Xay dwng mébi quan hé khach hang va dinh hwéng khach hang bang cach cham séc
quan tam t&¢i khach hang mét cach tich cwc; va

e Khuyén khich cong déng tham gia tich cuwc vao cac hoat dong ctia cong ty, bao gom
tham gia vao cac hoat déng quan ly nwéc thai va vé sinh méi treong.

5.2 Dich vu tét nhét

Cung cép dich vu tét nhat sao cho khach hang co thé tiép can dwoc va phu hop véi yéu cau
khach hang; tim cach dap tng cac yéu cau cu thé cha cac nhdm khach hang khac nhau. Cai
thién cudc sdng clia ngwdi dan bang cach cung cép céac dich vu va cac sén pham thich hop,
theo yéu cau cua khach hang, va théng qua sw tham gia hiéu qué clGa cong ddng vao viéc
cung cép dich vu ctia Céng ty.

5.3 T&ng cwdong sw binh dang

Trang bi kién thirc va chuyén mén cho toan bd can bd cong ty dé ho co thé giai quyét duoc

cac van dé lien quan dén khach hang mét cach ty tin va chuyén nghiép. Coéng ty mong muén

co mo’g Ilwc lvgng lao dong tan tuy v\a tich cuwc trong cbng viéc do cp dbng co ro rét. Cpng ty

cam két sé tang cwdng tinh cong bang va han ché sy phan biét déi xr. Céng ty sé cd gang

dat dwoc muc tiéu nay d& dam bao:

) Toan bod khach hang, cong ty va can bd cong nhan vién clia cong ty dwoc dbi xi¢r mot
cach ton trong

e Dich vu ctia cdng ty c6 thé dé dang tiép can va dap &ng dwoc yéu ciu cla khach hang

o Dich vu cua cong ty nham dem lai lgii ich cho toan b khach hang bang cach cong ty
tang cwong cach doi xtr cong bang ddi véi khach hang va ap dung nhirng bién phap
tich cwc.

e  Can bo cong ty khdng duoc phan biét d6i x&r va gay phién ha cho khach hang, va néu
c6 thé sé bi ky luat va/hodc ap dung cac hinh thirc x&r phat khac.

5.4 Yéu cau clia khach hang

Yéu cau cla khach hang phai dwoc giadi quyét mét cach kip thoi, lich sw va cu thé. Cong ty
sé& lwu trir hd so khach hang dé hé tro cong tac gidi quyét yéu ciu clia khach hang mét cach
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tét nhat. Cong ty sé soan thdo va ap dung hop dong khach hang lién quan dén viéc cung
cép cac san pham va dich vu ctia cong ty nham thda man nhu cau cta khach hang.

5.5 Phan nan/khiéu nai clia khach hang

Phan nan/khiéu nai ciia khach hang dwoc gidi quyét mot cach cong bang, té nhi, kip thoi,
chuyén nghiép va hiéu qua. Dinh ky tién hanh danh gia phan nan/khiéu nai cia khach hang
nham cai tién chat lwong dich vu cia Coéng ty. Cong ty sé& thanh |ap B6 phan Cham séc
khach hang (CSKH) v&i chirc nang va nhiém vu ro rang. B6 phdn CSKH sé xay dwng quy
trinh/th tuc quén ly khiéu nai/phan nan cta khach hang bao gébm: tiép nhan, ghi chép, giai
quyét, phan hdi va lap hd so vé phan nan/khiéu nai khach hang.

5.6 Khao sat/diéu tra khach hang

Tién hanh khéo sat/diéu tra khach hang theo dinh ky va theo hé théng bang cach ap dung
cac phwong phap khao sat thich hop, do vay Cong ty co thé hiéu rd hon vé nhu cau, thai do
va quan diém cla khach hang vé dich vu clia Cong ty. Két qua khao sat/diéu tra sé dwoc st
dung dé lap ké& hoach phat trién khach hang va thiét lap muc tiéu quan ly khach hang nham
cai tién dich vu khach hang.

5.7 Nhu ciu cla khach hang

St dung cac két qua khdo sat/diéu tra khach hang dé xac dinh nhu cau ctia khach hang, cai
tién va diéu chinh dich vu cho khach hang hién tai, va mé rong dich vu cho khach hang mai.
Coéng ty sé c6 cac hinh thuc khuyén mai phu hop dé thu hat khach hang, thwe hién cac
chwong trinh truyén thong dé quang ba cong ty va san pham, dich vu cla cong ty. Cong ty
sé thwdng xuyen trao déi thong tin v&i khach hang dé khach hang cé théng tin cap nhat vé
cobng ty va dé cong ty nhan dwoc thdng tin phan héi kip thoi tir khach hang. Do vay, can
phai thwc hién va giam sat cac hoat dong cham séc khach hang.

5.8 Diéu lé khach hang

Tiéu chuén dich vu clia Cong ty tap trung vao tinh hiéu qua cla dich vu cho toan bod khach
hang. Cong ty sé tim cach dap rng cac tiéu chuén nay trong bdi cdnh nhu céu khach hang
ngay cang tang va ngudn lwc han hep ctia Cong ty. Cong ty cam két sé& cung cap cac dich vy
dé dang tiép can va phu ho’p véi toan bd khach hang; tim cach dap ng nhu ciu cu thé cla
trng nhdm khach hang. Dé theo dudi muc dich nay, Cong ty sé soan thdo “Diéu 1& khach
hang”.

5.9 Phét trién k¥ ndng

Cong ty sé tao co hdi cho can bo nhan vién dé ho phat trién cac ky nang nham dem lai Ioi
ich cho khach hang, bao gom cac ky nang sau:.

e Hanh vi, thai d6, hinh thirc/dién mao bé ngoai

e Phong céach giao tiép, nghi thirc giao tiép v&i khach hang
e Cach thirc tra 1&i dién thoai

e Quan ly sb liéu khach hang

e Cam két ddi v&i can bd nhan vién

Cam két ctia Cong ty trong Quan hé céng ddng va Sw tham gia cda cdng déng bao gém:

5.10 Tuyén truyén, gido duc va truyén thdong

Xac dinh va thiét 1ap cac kénh tuyén truyen gido duc va truyen théng cdng dong trong pham
vi cung cép dich vu ctia Céng ty, cung cép thong tin va kién thirc cho cong dong vé cac van
dé lién quan dén nwadc thai, vé sinh mdi trwdng, phi thoat nwdc, quyét dinh, quy dinh, quyén
han va nghia vu cla cong ty déi v&i khach hang va nguoc lai théng qua cac cudc hop trao
déi truc tiép, to roi, phwong tién thong tin dai ching, ban tin, loa phat thanh v.v...
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5.11 Nhan thirc clia cong ddng

Phéi hop va hop tac véi cac co quan, doan thé lién quan dé t6 chirc va thiruc hién cac hoat
ddng va chien dich giao duc, nang cao nhan thirc cdng dong nhw: hop dan, ngay vé sinh, héi
thao, thi sang tac va thi vé v.v...

5.12 Phan hdi tlr cong dong

Tiép nhan va xem xét y kién phan hoi, kién nghi va dé xuat clia ngudi dan trong qua trinh ra
guyét dinh va lap ké hoach ctia Cong ty.

5.13 Khao sat/diéu tra cong doéng

Tién hanh khao sat/diéu tra cong ddng, thdm do y dan va cac nhom tap trung dé danh gia
kién thirc, thai o va thoi quen clia nguwdi dan, dé hiéu dwoc nhu cau va mong doi clia ngudi
dan vé chét lwgng va gia ca dich vy, s&n phdm cia cong ty. Thong tin thu thap dwoc sé 1a
co s& dé cai tién chat lwong dich vu va sadn pham cta Céng ty, thwc hién chién lwgc nang
cao nhan thirc cong ddng va xac dinh cac dw an thi diém.

5.14 Quy trinh tac nghiép chuin

Thiét lap va thudong xuyén ra soat cac Quy trinh tac nghiép chuén cho cong tac tham gia
cbng dong dé xac dinh vai trd va trach nhiém cta cac bén lién quan.

6. Trach nhiém thwc hién chinh sach

Giam dbc cong ty chiu trach nhiém ban hanh va phd bién chinh sach nay téi toan bd cac
phong/ban trong Céng ty va kiém tra viéc thwc hién;

Trwdng phong........... chiu trach nhiém thwc hién chinh sach néy,’dém bao rdng mbi can bd
trong phong phai thong thao chinh sach va ap dung cac nguyén tac dinh hwéng co ban cua
chinh sach vao céng viéc hang ngay cla ho.

Trwdng phong......... hang nam phai ra soat chinh sach nay va kién nghi diéu chinh, stva ddi
chinh sach vé&i ban lIanh dao Céng ty néu can thiét

Trwdng...... phong sé phdi hop v&i cac phong ban chirc nang khac, cac co quan, td chirc va
cé nhéan khac dé dam bao ap dung dung chinh sach.

Trwdng mbi phong/ban, bd phan phai dam bao rang tirng nhan vién duéi quyén minh luén
duy tri Phong cach Phuc vu chuan.

Céc phong ban chirc nang lién quan khac trong Cong ty phai hop tac va hé tro trwdng
phong............ trong qua trinh thi hanh chinh sach nay.

Chinh sach nay dwogrc thyc hién theo Quy trinh thyc hién chuan cua Coéng ty.

7. Hiéu lwc thi hanh chinh sach

Chinh sach nay co hiéu lwc tlr ngay ky. Nhirng chinh sach truéc day néu khac véi chinh
sach nay thi sé bj bai bé.

GIAM bOC
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D1. CHINH SACH CHUNG VE QUAN LY TAI SAN
(Ban hanh kém theo Quyét dinh sb......... /QD/CTN ngay ....thang....nam 200...
cla Congty ...coocvevveveenannee vé viéc phé duyét Chinh sach ndi bd)

1. Cos&phaply
Can cu theo:

o Quyét dinh cua Thua twéng Chinh pha s6 202/2006/QD-TTg ngay 31 thang 8 nam 2006
vé viéc ban hanh quy ché Quan ly Tai s&n nha nwéc tai cac doanh nghiép nha nwérc;

e Chirc nang, nhiém vu va quyén han Céng ty theo quyét dinh s .... Ngay ..... cla
UBND ..... ;

e Tuyén b6 Chinh sach ctia Giam déc Cong ty, bao gom: S ménh, Tam nhin va Gia tri
dwoc ghi trong K& hoach Phat trién Coéng ty ngay ...... va muc tiéu, chién lwoc, va cac

hoat déng da néu trong do.
e Hiép dinh gitra Chinh pha hai nuwéc Viet Nam va Bac vé dau tw va quan ly nwéc thai.

2, Giai thich ttr ngiv

Tai san: nghta Ia tat ca cac vat tw thiét bi hang muc cong trinh ¢6 gia trj kinh té, ma Coéng ty
dwoc giao quan ly va van hanh hay do céng ty dau tw, bao gom ha tang co s&, may moc
thiét bi, cdng cu, va cac tai san co dinh hay tai san di déng.

Quan ly tai san: 1a cac hoat dong toan dién, bao gom: ké hoach tai san, mua sam, lap hé so,
van hanh, bao dwdng, stra chira va thay thé tai san, ma nam trong quyén han quan ly cta
Céng ty;

Lap hd so tai san: la 1ap hd so cua (a) loai, vi tri va diéu kién cta cac tai san cb dinh cla
Cong ty, (b) lich van hanh va bao dwéng, va (c) ghi chép cac cong tac thie hién van hanh va
bao dudng thyc hién, bao gom ca cac chi phi c6 lien quan va ngudn yéu cau;

Van hanh bdo dudng (O&M): 1 tat ca cac hoat dong dé dam bao tat ca cac cong nang cua
tai san dwgc hoat dong an toan, bao gom kiém tra, van hanh, lam sach, bao dwdng ngan
nglra, st chira va thay thé.

Quy trinh tac nghiép chuén (SOP): la mé ta cac quy trinh hoat dong, do Cong ty bat budc
thye hién va lap di I3p lai, nham muc dich cho viéc van hanh bdo dwdng tai san tot hon.

3. Muc tiéu

Cac muyc tiéu chinh cta cong tac quan ly tai san la nang cao tudi tho cac tai san da duwoc
dau tw, va dam bao cac cong nadng cla tai san dé cung cap dich vu chét lwong tét nhat cé
thé.

4.  Pham vi va diéu kién ap dung

Chinh sach nay dwgc ap dung cho can bd,nhan vién cta bé phan quan ly nwéc thai (sé
thanh 1ap), cac don vi van hanh bao dwdng va cac phong, ban, don vi khac c6 trach nhiém
gan v@i viéc van hanh, quan ly tai sdn thoat nwéc, da dwoc cong ty phan cong trach nhiém.

5. Noi dung chinh sach

5.1 Céac nguyén tic hwdng dan

Quan ly tai san la hoat dong chinh va 1a yéu t6 then chét cho viéc kinh doanh hiéu qua cia
cong ty, do vay viéc quan ly tai san phai thic hién theo cac nguyén tac hwéng dan sau:
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e TA&t ca cac tai san phai dwoc quan ly theo ké hoach, cac quy trinh va cac yéu cau cla
quan ly;

e  Taisan phai dwoc s dung ding muc dich nham dam bao cung cap cac dich vu t6t
nhat cla Cong ty; va

° Céc tai san phai dwoc lap hd S0, van hanh va bép duwdng theo quy trinh tac nghiép
chuan (SOPs) da dwoc phé duyét dé dap tng tiéu chuan dich vu thong qua viéc ap dung
cac bién phap dadm bao chat lwong.

5.2 Hé théng hé tro

Xay dwng hé théng théng tin hd tro phu hop théng qua viéc xay dwng Trung tdm quan Iy hd
so tai san (ADC) va Hé thong tin quan ly (MIS);

5.3 Ké hoach

Soan thao ké hoach tai sdn mot cach toan dién (quy hoach, ké hoach dau tw, ké hoach chi
tiét) cho viéc mé& rong hay thay thé tai san hién cé, xem xét k§ cang cac diéu kién kinh té - xa
hoi va ky thuat hién tai cling nhu trong twong lai, khd ndng va gidm thiéu cac rai ro, hop tac
chat ché véi cac co quan chire nang dia phuong;

5.4 DAu thau, Mua sdm

Thyc hién cong tac dau thau, mua sém tuan theo cac tiéu chuan hién hanh va cac quy trinh
cling nhuw cac ké hoach da dwoc phé duyét va ngan sach dau tuw;

5.5 Lap ho so tai san

Lap ho so tai san clia tat ca cac tai san ¢6 dinh va di dong dé nham muc dich kiém ké va Ién
ké hoach va quy trinh van hanh bao dwdng phu hop;

5.6 Lap ngén sach

Lap ngan sach hang nam va hang thang theo cac nhu cau, cac yéu cau va mau thdng nhat,
phoi hop chat ché véi phong tai vu cla cong ty;

5.7 Cac hoat dong van hanh bao dudng

Lap k& hoach va thuyc hién cac hoat dong van hanh bao dudng cho cac tai san hién coé theo
lich thi gian, quy trinh tac nghiép chuén va ngan sach da dwoc phé duyét, phdi hop chat
ché v&i phong ké hoach ky thuat cla cong ty;

5.8 Dam bao chat lwgng

Thuwe hién quan ly chat lwong theo quy trinh d& dwoc phé duyét, ddm bdo tat ca cac nhan
vién lién quan déu duoc thong tin va ap dung quy trinh tac nghiép chuén da duwoc xay dung,
céc tiéu chuan dich vu va cac ké hoach hoat dong;

5.9 Ghichép
Ghi chép cac cong viéc/hoat ddng/hiéu qua hoat dong theo mau biéu thdng nhét, cac sé liéu
chinh cta bao cédo dwgc dwa vao hé thong tin quan ly ndi bé (MIS);

5.10 Hop tac
Hop tac vai chil dau tw/chl s¢ hiku tai san trong qua trinh xay ding tai san méi dé nam bét
dwoc cac chire nang va hoat dong cla cac tai san ngay tr dau.

6. Trach nhiém thwc hién

Giam déc Cong ty sé ban hanh va phé bién chinh sach nay cho tat c& phong, ban, t6, ddi, xi
nghiép.... va theo dbi giam sat viéc ap dung chinh sach sau nay.

Trwdng phong ....... chiu trach nhiém thwc hién chinh sach nay, dam bao tirng nhan vién

trong phong ndm bét dwoc ndi dung chinh sach va ap dung cac nguyén tic co ban cla
chinh sach trong céc cdng viéc hang ngay.

Trwdng phong ....... s& xem xét chinh sach nay hang nam va trinh cac dé xuat mai 1én ban
I&nh dao céng ty dé xem xét, néu co.
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Trwdng phong ..... sé phdi hop véi cac cac phong chtrc nang, td chirc va con ngudi co lién
quan khac dam bao viéc ap dung chinh sach day dua.

Céc phong chirc nang c6 lién quan cta cong ty sé phdi hop va hé tro trwdng phong ........
trong viéc thwc hién chinh sach nay.

Chinh sach nay sé dwgc thyc hién theo dung cac qui trinh tac nghiép chuan da dwoc lap
(SOP).

7. Hiéu lwc thi hanh

Chinh sach nay sé c6 hiéu lyc tir ngay giam déc ky quyét dinh ban hanh. Cac chinh sach
trwdc day ma trai véi chinh sach nay déu tw dong bi hay bé.

GIAM BDOC CONG TY
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D2. CHINH SACH CHUNG VE QUAN LY HO SO TAI SAN
(Ban hanh kém theo Quyét dinh sb......... /QD/CTN ngay ....thang....nam 200....
cla Congty ..ccooveveeveenennee vé viéc phé duyét Chinh sach ndi bd)

1. Cancw phaply

Can cw vao:

e  Chwrc nang, nhiém vu va quyén han dwoc giao cla Cong ty theo Quyét dinh sb ...,
ngay ... thang ... nam ..... ctia UBND tinh...

e  Tuyén b6 Chinh sach ctia Giam doc Coéng ty, bao gébm, S ménh, Tam nhin va
Phwong cham trong K& hoach phat trién Cong ty (CDP) ngay ... thang ... nam...... cung
v&i muc tiéu, chinh sach va cac hoat dong mé ta trong Ké hoach nay.

2.  Giai thich ttr ngiv

HG so tai san la nhivng tai liéu m6 ta cac yéu t6 ky thuat, dia diém, loai hinh, tinh trang... tai
san co dinh va lwu dong cua Cong ty. Nhirng tai liéu phai mé ta mét cach chinh xac nhirng
thong tin co lién quan déen cac yéu to trén.

Hé théng théng tin dia Iy (GIS) la hé théng thong tin st dung di¥ liéu dau vao, lwu triy, truy
cap, phan tich va xuét div liéu lién quan dén dia ly va khéng gian nhdm hé tro cho cac hoat
dong dwa ra nhivng quyét dinh, lap ké hoach va quan ly d4t dai, tai nguyén thién nhién, moi
trwdng, cac co s& ha téng ky thuat doé thi, cap thoat nwdc va cac div liéu quan ly khac nhw
di¥ liéu quan ly khach hang, hoéa don...

Quan ly di¥ liéu tai san la viéc lwu trir, ghi nhan va quan ly cac hoé so tai san cla cong ty, bao
gdm céc tai liéu lién quan dén dia diém, loai hinh va tinh trang tai san cb dinh va lwvu déng
clia Céng ty. Quan ly div liéu tai san sé gip Cong ty thwe hién cong tac 1ap ké hoach va cac
hoat ddng van hanh va bao duéng (O&M), dw toan ngan sach va cac ngudn luc co lién quan
mot cach hiéu qué va kinh té. Quan ly dir liéu tai sén c6 thé dwoc ap dung hé thdng théng tin
dia ly (GIS) hodc thyc hién bang tha cong.

3.  Muc tiéu

Cong tac lap hd so tai san la mét phan quan trong hé tro cho hop phan Quan ly tai san, bao
gbm viéc xay dwng hd so vé (a) loai, vi tri va tinh trang tai san cb dinh ctia Cong ty, (b) thoi
gian biéu van hanh va bdo dwéng va (c) ghi chép viéc thuc hién cong tac van hanh va bao
duéng bao gébm chi phi van hanh va bao dwéng va cac ngudn lwc can cé.

4. Pham vi va diéu kién ap dung

Chinh sach quan ly hd so tai s&n dwoc ap dung cho don vi quan ly nwdc thai, bd phan Luu
trir HO so tai san, va cac phong ban, don vi khac c¢é lién quan trong linh viec quan ly tai san
thoat nuérce.

5. NOi dung chinh sach

5.1 Nguyén tidc hwdng dan

Hb so tai san 1a mot boé phan quan quan ly tai san, do do, 1a mot hoat dong chinh va quyét
dinh t&i sy thanh cong clia Cong ty, nguyén tac hwéng dan bao gém cac ndi dung chinh
sau:
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e  Tétca cac tai san do Cong ty s& hitu hodc dwoc giao quan ly can dwoc ghi nhan ho so
cé dang tai hiéu va ban vé (theo ding quy dinh) tuan thd theo nhirtng mau biéu va tiéu chuan
dwoc duyét;

e  Ho so tai san can dwoc cap nhat theo tirng giai doan nhét dinh, phan anh trung thuc
tinh trang tai san;

o Hb so tai san phai duwgc cac phong ban cé lién quan trong Céng ty st dung vao cac
hoat déng quan ly, van hanh va bdo dwdng tai san (O&M).

5.2 Co ciu td chirc va Chirc ndng ctia B phan Ho so tai san

Phé Giam dbc phu trach ky thuat cung v&i Phong Ky thuat Cong ty chi dao tryc tiép va giam
sat hoat dong clia B6 phan Ho6 so tai san. Bd phan Hb so tai san gom co6 mét Trudng bd
phan, Doi Thu thap di¥ liéu va B6i Quan ly di liéu.

. Trwdng BO phan: chiu trach nhiém quan ly cdng viéc cia BO phan Hb so tai san va bao
dam chat lwvgng ho so tai san.

. Do6i Thu thap di liéu: chiu trach nhiém thu thap dir liéu ngoai thye dia béng cac thiét bj
khdo sat do dac nhuw: thwéc day, may kinh vi hoac thiét bi dinh vj toan cau (GPS).

. Doi Quan ly di I[éu: chiu trach nhiém nhap d liéu tai sdn do D6i Thu thap di liéu thu
thap, xay dwng hé thong ho so dir liéu tai san cho cong tac quan ly va phuc vy cho cac
phong ban cé lién quan.

5.3 Mdi quan hé lam viéc gitra cac phong ban

D@ liéu tai san sé dwgc cac phong ban co lién quan sir dung vao cac muc tiéu khac nhau.
Do do, can bé B6 phan Lwu trlr HO so téi,sén sé phoi két hop ndi b v&i cac phdong ban
trong Cong ty theo Quy trinh hoat ddng chuan (SOP).

Trwdng Bd phan Lwu trir H6 so tai san va Trudng phong Ky thuat ciing can phdi hop voi

cac cong ty thi cong co s& ha tAng va cac co quan cé thdm quyén khac ngoai Cong ty trong
viéc thu thap di liéu tai san.

6. Trach nhiém thwc hién

Giam dbc Cong ty chiu trach nhiém ban hanh va phd bién rong rai chinh sach nay téi tat ca
cac phong ban, td ddi trong Cong ty va giam sat viéc thwc hién chinh sach nay.

Trwdng phong Té ch@c co trach nhiém thwc hién C’hl'l’lh sach nay, bao dam tirng thanh vién
trong cong ty déu hiéu va ap dung cac nguyén tac cla chinh sach trong tirng céng viéc
thwong nhat.

Trwdng ph(‘?ng T chire cé trach nhiém xem xét viéc thwe hién chinh séch négy va gié trinh
ban giam doc Cong ty chinh slra chinh sach nay hang nam cho phu hop (néu can thiét)
Truwdng phong Ky thuat cé trach nhiém phdi hop véi cac phong ban, tb ddi va ca nhan cé
lién quan trong cong ty thwc hién chinh sach nay, ddm bao ap dung dung chinh sach vao
viéc thwrc hién cong viéc.

Cac phong ban chirc nang khac trong Cong ty cé trach nhiém phéi hop va hd tro Trwéng
phong Ky thuat Cong ty thwe hién chinh sach nay.

Chinh sach nay can dwoc thye hién tuan tha theo ban Quy trinh tac nghiép chuan (SOP) da
duwoc duyét.

7. Diéu khoan thi hanh

Chinh sach nay c6 hiéu lwc vao ngay dugc Giam dbc Cong ty phé duyét. Cac chinh sach
trwdc day trai véi chinh sach nay déu bj bai bé.
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E. CHINH SACH CHUNG VE QUAN LY NGUON NHAN LUC

(Ban hanh kém theo Quyét dinh §6 ......... /QD/CTN ngay ....thang....nam 200...
cla Congty ............ vé viéc phé duyét Chinh sach néi bd)

1. Cancw phaply
Can ctr theo:

. B6 Luat Lao dong cia nwéc CHXHCN Viét Nam

) Nhirng van ban quy dinh hién hanh cta Chinh pht vé quan ly Lao ddng, Tién lvong.

e Chirc nang, nhiém vu va quyén han ctia Cong ty theo Quyét dinh sé.......... ngay.......

e  Diéu & va Quy ché lam viéc cta cong ty;

e Tuyén bd Chinh sach clia Giam dbc cong ty, bao gom Str ménh, Tam nhin va Phuong
cham cta Céng ty trong K& hoach phat trién cong ty ngay........ , va cac muc tiéu, chién
lwgc, hoat ddng clia Cong ty dwgc néu trong doé.

2. Giai thich ttr ngiv
Luc lwong lao ddng: 1a tat ca cac can bd nhan vién chinh thirc clia cdng ty, hodc lam viéc
lau dai hoac tam thoi trong céng ty.

Quan ly Nqubn nhan lwc (QLNNL) Quan ly nguén nhan luc |4 tAt ca cac hoat dong cla
cbng ty dé xay dwng, phat trién, st dung danh gia, bao toan va gin gitt mét lwc lvgng lao
déng phu hop véi yéu cau cdng viéc clia cong ty ca vé mat sb lwong va chét lvong.

banh gia thwc hién cong viéc: la danh gia chinh thirc va cé hé théng két qua thuc hién cong
viéc clia ca nhan hodac tap thé lao dong véi céac tiéu chuan thwe hién cong viéc da dé ra.

Tiéu chuén thwc hién cdng viéc: I:&a mot hé thdng cac chi tiéu dwoc xay dung ,mét cach khach
quan va co kha nang do ludng két qua thue hién cong viéc, phan anh cac két qua thie hién
cong viéc (s6 lwong va chat lwong) cla ca nhan va/hodc tap thé. .

Khuyén khich nhan vién: 1a dwa trén két qua danh gia thwc hién cong viéc, Cong ty sé trich
mot phan ngan sach hoat dong hang ndm dé khen thwéng, khuyén khich nhan vién, cac
khoan khen thwéng/khuyén khich dwoc tra truc tiép cho can bd nhan vién theo thi tuc va
quy dinh cua cong ty.

3. Muc tiéu

Muc tiéu chinh ctia Céng tac Quan ly Ngudn Nhan lyc la tuyén dung, phat trién, s dung,
danh gia, dao tao, duy tri va cho thdi viéc ngudi lao dong theo dung quy trinh, chinh sach va
chién lwoc cua Cong ty. Theo do, ching ta co gang bo tri, phan cong nhiém vu ding ngudi,
dung viéc, dung théi diém, c6 tinh dén cac diéu kién bén trong va bén ngoai cong ty.

4.  Pham viva diéu kién ap dung Chinh sach nay dwoc ap dung cho phong Quan ly
nguon nhan lyc va cac phong/ban khac, can b nhan vién cong ty lién quan den cong tac
Quan ly ngudn nhan lwc.

5. NOi dung chinh sach
5.1 Nguyén tdc hwéng dan

Quan ly Ngubn nhan lyc 1a muc tiéu cao nhét cta cong ty va la yéu tb quan trong nhét dbi
v&i thanh cong clia Cong ty; do  vay, viéc ap dung tinh cong bang va dbi xir cong bang trong
qua trinh tuyén dung va phat trién nhan vién 1a vé cling quan trong.
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5.2 Tuyén dung va lwa chon

Cong ty cam két dam bao rang khong cé sw phan biét dbdi xir dbi véi tng clr vién xin viéc
trong qua trinh tuyén dung, va ngudi co nang lwc nhat sé dwoc tuyén chon. Céng ty sé danh
gia hiéu qua cta qua trinh tuyén dung bang cach theo ddi, giam sat toan bd qua trinh tuyén
dung vé céac khia canh gi@i tinh, tudi, dan tdc, tinh trang khéng cé kha nang lao dong va tinh
trang hén nhéan clia cac &ng cla vién xin viéc.

5.3 Dao tao va Phat trién

Cong ty cam két sé hé tro toan bd can bd nhan vién dé ho phat trién ky nang va kha nang
lam viéc theo yéu cau clia cong viéc hién tai, va c6 thé dap (rng dwoc cong viéc trong tuong
lai. D& tao co hdi dao tao va phat trién cho nhan vién thi diéu quan trong 1a phai dam bao
dwoc tinh céng bang trong qua trinh danh gia nhan vién, va diéu nay tuy thudc vao céng tac
theo doi, giam sat nhan vién thwdng xuyén ctia Cong ty.

5.4 Mbi trvdng lam viéc

Cong ty cam két sé& xay dwng moi trorng lam viéc dé toan bd can bd nhan vién cong ty cam
nhan dwoc gia tri ctia ho va cé thé phat huy dwoc khd ndng clia minh mét cach tét nhat.

5.5 DPanh gia thwc hién céng viéc

Muc tiéu chung clia danh gia thwc hién cong viéc la duy tri va nang cao hiéu qua thyc hién
cbng viéc cta trng nhan vién, dé nhan biét dwoc kha nang va nang cao hiéu qué va nang
suét lam viéc cla nhan vién. Cu thé hon, muc dich clia cbng tac danh gia thwc hién cong
viéc la: danh gia viéc két qua thwc hién cong viéc trudc day, xay dwng két qua thwc hién
cbng viéc hién tai va cac muc tiéu dé duy tri va nang cao hiéu qua thwc hién cong viéc trong
twong lai phu hop voi tiéu chuén thuc hién cbng viéc. Pé dat dwoc cac muc dich nay, cong
tac danh gia thwc hién coéng viéc phai mang tinh tich cwc va khuyén khich nhdm nhan biét
dwoc nhitng két qua tét va ghi nhan sy déng gép cla tirvng ca nhan.

5.6 Khuyén khich nhan vién

Khuyén khich nhan vién — nhu thuéng theo két qué hoan thanh cong viéc — nhdm nang cao
mirc d6 hoan thanh céng viéc clia nhan vién. Thuwdng cho ca nhan, tap thé hoac co quan,
hodc két hop ca ca nhan va tap thé dat dwoc muc tiéu cong viéc dé ra (theo tiéu chuan thuc
hién cong viéc). Khuyén khich nhan vién dwgc thyc hién theo hinh thirc va quy trinh/tha tuc
cla cong ty dé ra.

5.7 Ky luat lao dong

Cong ty sé xay dung “hé thong ky luat lao déng” mét cach rd rang, cu thé va dinh ky tién
hanh phan tich thai dg, ky luat, hanh vi cta tirng can bd nhan vién chd chot trong Cong ty.

5.8 Coéng ngh& mai va sang kién déi mai trong cong viéc

Khuyén,khl'cp toan bo can bd nhan vién va ban Ianh dao cong ty dwa ra cong nghé mai va
sang kién doi moi, cac giai phap hiéu qua nham tang cwdng hoat dong va cai tien chat
lwong cung cap dich vu cla cong ty.

5.9 Lwong va thuwdng

Dya theo hé sb lwong co ban clia nha nuwéc, Cong ty sé xem xét va diéu chinh/xay dung hé
thong tra lvong va thwdng cho can bd nhan vién; cé xem xét dén loai hinh cong viéc va trinh
dd chuyén moén cla can b nhan vién.

5.10 Hé théng Théng tin Quan Iy Nhan sy (PMIS)

Cong ty sé thiét 1ap Hé théng Thong tin Quan ly Nhan sy (PMIS) dé Iwu trr théng tin vé can
bé nhan vién trén may tinh: md ta céng viéc, ly lich céng tac, danh gia nhu cau dao tao, danh
gia thue hién cong viéc, cling nhw cac mau bao céo dinh ky vé tinh hinh quan ly ngudén nhan
Iwc cua cong ty.
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6. Trach nhiém thwc hién chinh sach

Giam dbc Cong ty chiu trach nhiém ban hanh va phd bién chinh sach nay t&i cac phong/ban
va theo doi viéc thwe hién chinh sach.

Trwdng phong............. chju trach nhiém thwc hién chinh sach nay, dam bao moi can bo
nhan vién trong phong théng thudc chinh sach va ap dung cac nguyén tac hwéng dan cla
chinh sach vao céng viéc hang ngay cta ho.

Trwédng phong........ hang nam ra soat chinh sach nay va kién nghi viéc chinh stra chinh
sach v&i ban lanh dao céng ty cho phu hgp néu can thiét.

Trwong phong.......... phdi hop vé&i cac phong chirc nang khac, cac co quan va ca nhan khac
dée dam bao thwc hién dung chinh sach.

Céc phong chirc nadng lién quan trong Cong ty hop tac va hé trg Trwdng phong........ trong
qua trinh thwe hién chinh sach nay.

Chinh sach nay dwogc thyc hién theo Quy trinh thyc hién chuén cla Coéng ty.

7. Hiéu lwc thi hanh chinh sach

Chinh sach nay c6 hiéu luc ké tir ngay ky. Cac chinh sach trwéc day trai véi chinh sach nay
déu bi bai bé.

GIAM bOC
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APPENDIX 2: DRAFT GENERIC POLICIES FOR WWM COMPANIES

A. GENERIC POLICY ON WASTEWATER MANAGEMENT
(Promulgated with Decision No......... /QD/CTN dated ........ ,
of ......... Company on the approval of the Internal Policy )

9. Legal Basis
Pursuant to:

) Environment Protection Law No 52/2005/QH11 dated 29/11/2005 of National Assembly
of Socialist Republic of Vietnam;

) Enterprise Law No 60/2005/QH11 dated 29/11/2005 of National Assembly of Socialist
Republic of Vietnam;

o Government Decree No. 88/2007/ND-CP dated 28/5/2007 on drainage and sewerage
for urban areas and industrial zones in Vietnam;

o Functions, tasks and powers assigned to the Company by local Decision No ..... dated

....,and
o The Director’s Policy Statement, including the Company Mission, Vision and Values
specified in the Company’s Cooperate Development Plan (CDP) dated ...... and the

goals, strategies, and activities described therein.

10. Definitions

Wastewater: means water which changed its characteristics due to human usages or
activities and being discharged into a sewerage systems or the environment.

Wastewater Management: means the whole process of activities related to planning, leading,
organizing and controlling the investments, operations and maintenance, repairs and
replacement of wastewater assets, ensuring wastewater collection and treatment in
accordance with to prevailing laws and regulations.

Wastewater Charge: means covering the cost for operation and maintenance of wastewater
and storm water drainage assets according to Decree 88/2007CP.

Standard Operational Procedures (SOP): means technical papers that describe in detail
operational procedures that need to be applied by the wastewater operators for operation
and Maintenance O&M purposes.

11. Objectives
The main objectives of the Wastewater Management Policy are:

o to establish best possible services on wastewater collection, treatment; ensuring that
the service quality is maintained according to agreed standards; contributing to better
sanitation conditions, environment protection, community convenience, and improving living
standards;

o to ensure constant development of the operators performance, strengthening the
management capacities; thus, improving the effectiveness and efficiency of wastewater
operations;

o to restructure the wastewater management division appropriately in order to achieve
the our corporate development goals by creating favorable organizational conditions that
allow the best possible implementation of assigned functions and duties for wastewater
management; and
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o to improve the awareness of the local community on wastewater management and
environmental sanitation through public information and education activities.

12. Scope and Conditions

This internal policy is applied for the wastewater management division, other departments,
units and company staff that is involved directly or indirectly in wastewater management.

This internal policy is issued and implemented in accordance with the legal framework of the
Government of Vietnam, local regulations, and internal development policies and strategies.

13. Guiding Principles

This policy provides the basic orientation for the elaboration of related operational policies of
the Company, including:

o Financial management;

o Customer relation management and community participation;

o Asset management and asset documentation; and

) Human resource management.

Internal policies shall comprehensively cover all related wastewater management activities,
ensuring the fulfillment of our mission, vision and operational objectives.

We are committed ensuring that all policies & procedures are effectively promoted and used
equitably across the Company’s departments and units.

14. Policy Contents

6.14 Restructuring

Wastewater management is a core duty of our company. Hence, the wastewater
management division will be restructured in a way to combine the operations of the existing
drainage facilities with the future sewerage system, following prevailing policies and
regulations of the local government on wastewater management.

6.15 Management Contract

The wastewater management division of our Company will operate on the basis of a
“management contract”, promulgated between the PPC (as Asset Owner) our company (as
Asset Operator).

6.16 Customer Service Contract

Our Company will provide services to our customers on the basis of “customer service
contracts”, promulgated between our Company and individual households. All received
customer complaints and requests will be managed and timely solved by the Company’s
Customer Care Unit and related departments.

6.17 Corporate Development Plan (CDP)

In line with the outlines of our “Corporate Development Plan” our Company is committed to
strive, objectively, for becoming a professional, trustworthy and accountable service provider
that can satisfy community demands with regard to wastewater management. The CDP
Action Plan will be up-date annually; hence, adequate budgets will be allocated to implement
the respective activities.

6.18 Customer Service Charge

Coverage of our operational cost for the wastewater management division and associate
overheads, are currently provided by the state budget. However, in the near future all
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wastewater management related costs shall be recovered by a customer service charge.
Our Company will, in close coordination with the PPC, gradually replace state subsidies with
the introduction of a cost covering customer service charge. Consequently, our company will
advise the PPC in establishing a roadmap on the establishment of a cost covering customer
service charge for wastewater management.

6.19 Customer Participation

Our Company will plan and implement activities that are related to the understanding of
customer needs, improving relationships between customers and the Company, caring for
customer concerns, and solving customer complaints amicably.

6.20 Public Relations and Participation

Our Company will develop conducive relations with our stakeholders, such as PPC, CPC,
wards, residential areas, and social organizations (women union, youth union, schools,
hospitals,etc...) to reinforce cooperation and mutual support for wastewater management
implementations. We will take all necessary measures for enhancing the awareness of
organizations and the community alike, in promoting active participation in wastewater and
sanitation related activities.

6.21 Asset Management

Proper asset documentation, combined with suitable asset planning and the establishment of
appropriate operation and maintenance (O&M) activities will assure best possible usage and
management of assigned assets. Hence, our Company will establish an Asset
Documentation Unit to document all assets that are assigned to our Company for
management.

6.22 Staff Recruitment

Our Company will review and adjust our present recruitment regulations and staff appraisal
practice, assuring that personnel is selected with the right qualification, assigned
appropriately, appraised, encouraged and rewarded timely, paid reasonably, trained and
developed in accordance to changing needs in order to establish a level of knowledge and
skills necessary for implementing wastewater related duties effectively and efficiency.

6.23 Service Standards

Our company will establish service standards for gradually improving the wastewater
management service quality on the basis of Standard Operation Procedures (SOP), in
compliance with all state regulations on wastewater management.

6.24 Performance Benchmarks

Our Company will establish performance benchmarks to monitor our internal efficiency,
including technical, financial, personnel and customer related data. Performance standards
are oriented on best national practice.

6.25 Internal Audit

Our Company will establish an internal audit unit, assuring that all technical and financial
operations are implemented in accordance to prevailing state regulations and agreed SOPs.

6.26 Management Information System (MIS)

Our Company will establish a management information system, assuring that prioritized
operational records and data are made available “on-line” to the management, enabling the
Director and subordinated managers in their decision making and management process.

15. Implementing Responsibilities
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The Company Director is responsible to disseminate this policy to all departments and units
within our Company and to plan, lead, organize and control the compliance with this policy in
the process of implementation.

For the implementation of this policy, the Company Director will, among others:

o Rearrange the structure of the Company and the wastewater division to meet the needs
of professional wastewater management;

o Reviewing and redefining functions and duties of the wastewater division and other
related departments and units;

) Adjust/formulate the Company’s regulations and standard operation procedures (SOP),
relevant to good utility practice; and

. Advice departments, units, teams and individuals on the elaboration of related
documents, according to the assignment of the Director.

The Director will review this policy from time to time and will, as the need might be, revise
this policy and will disseminate such revisions to all departments and units of the Company.

16. Effective Date

This policy will be effective from the date and day of signature by the Company’s Director.
Previous policies that are contrary to this policy will be automatically revoked.

DIRECTOR
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B. GENERIC POLICY ON FINANCIAL MANAGEMENT
(Promulgated with Decision No......... /QD/CTN dated ........ ,

of ..., Company on the approval of the Internal Policy)

1. Legal Basis

Pursuant to:

. Vietnamese Accounting Law No ...... date ...... X

o Decrees, circulars related to finance and accounting and other legislations in Vietnam;

o Functions, tasks and powers assigned to the Company by local Decision No ..... dated
) The Director’s Policy Statement, including the Company Mission, Vision and Values

specified in the Company’s Cooperate Development Plan (CDP) dated ...... and the
goals, strategies, and activities described therein; and

o The Agreement between the Governments of Viet Nam and Germany on waste water
investment and management.

2. Definitions

Financial Management: means activities relating to accounting, customer account
management, cash management, inventory management, asset management, financial
reporting, and budgeting of the Company in line with State regulations and the Company
financial objectives.

Wastewater Customer Service Charge: means an amount, expressed in VND/m3, that is
invoiced to our customers to recover operational cost of wastewater management — including
the value of depreciation of electrical and mechanical equipment, based on the approval of
the Peoples Council and endorsed by the Peoples Committee.

Budget: means the Company’s planned revenue and expenses for the incoming year,
expressed in VND.

3. Objectives
The main objectives of Financial Management are to:

o Establish and maintain an effective system of recording and reporting financial
transactions in accordance with the prevailing laws of Vietnam and best utility practice;

o Generate sufficient and stable revenue stream for wastewater management, initially
covering all operating & maintenance cost, mechanical & electrical equipments depreciation,
and the cost of full depreciation of all fixed assets in the foreseeable future; and

o Become a financially autonomous organization with the gradual phase out of PPC’s
subsidy through a steady adjustment of the Customer Service Charge for wastewater
management.

4. Scope and Condition of Application

This internal policy is applied to the accounting department, the wastewater management
division, and other departments, units and company staff that are involved directly or
indirectly in wastewater management.

APPENDIX 2



5. Policy Contents

5.1 Guiding Principles

Effective financial management involves the following guiding principles:

o Adequate safeguarding of assets through efficient internal control system;
o Appropriate and clear delegation of financial authority.

5.2 General Accounting System

The accounting system shall be in accordance with the prevailing laws in Vietham and
generally accepted accounting principles used by commercial enterprises.

5.3 Customer Account Management
o All customers shall be properly charged and bills shall be delivered on time.

o Unpaid customer accounts are periodically monitored and delinquent customers are
sufficiently notified.

) Wastewater Customer Service Charge shall be calculated on the basis of recovery of
operation and maintenance costs and depreciation cost of machine and electrical
equipments initially and full depreciation of fixed assets in the foreseeable future. The
calculation shall comply with the Special Implementation Agreement between the Socialist
Republic of Vietham and Kreditanstalt fur Wiederaufbau (KfW) and government decree no.
88/2007/ND-CP on Drainage and Sewerage for Urban Areas and Industrial Zones issued on
28™ of May 2007.

5.4 Cash Management
o Approval of payments shall be in accordance with the delegation of financial authority.

. All expenses shall be paid by check or by account transfer except for minor expenses
which shall be paid through petty cash.

o Reconciliation of bank statement balances with the accounting records shall be done
monthly.

5.5 Inventory Management

o Approval of requisitions, purchases and issuance of materials and supplies shall be in
accordance with the delegation of financial authority and established procedures.

o Purchase of materials and supplies shall be at the lowest price possible consistent with
the required quantity, quality and service.

o Physical count of inventory shall be done at least once a year. Results of the count
shall be reconciled with the accounting records and adjusted accordingly.

5.6 Asset Management

) All items of fixed assets shall be categorized into different types of asset to take
account of different asset lives and the nature of the asset.

) Asset Register containing relevant details of each asset shall be established and
maintained. The register shall be updated regularly.

o Depreciation of assets shall be calculated according to current government regulations.

5.7 Financial Reporting
o Financial reports for management are prepared monthly.
o External compliance reporting shall be in accordance with established regulations.

5.8 Budget Preparation

o Annual budgets shall be based on and consistent with the up-dated Action Plan of the
Corporate Development Plan.
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6. Implementing Responsibilities

The Company Director shall promulgate and disseminate this policy to all departments and
units of the Company and should monitor the subsequent applications of the policy.

The Head of the ......... Department is in charge of implementing this policy, assuring that
each employee within the Department is familiar with the policy and applies the principles of
the policy in their daily work.

The Head of the ........... Department shall review this policy annually and submit
recommendations to company management for appropriate revisions, if any.

The Head of the ....... Department shall coordinate with other relevant functional
departments, organizations and persons assuring the rightful application of the policy.

Related functional departments of the Company shall cooperate and support the Head of the
............ Department in implementing this policy.

This policy shall be implemented in accordance with established Standard Operation
Procedures (SOP).

7. Implementation Effect

This policy will be effective from the date and day of signature by the Company’s Director.
Previous policies that are contrary to this policy will be automatically revoked.

DIRECTOR
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C. GENERIC POLICY ON CUSTOMER RELATIONS MANAGEMENT and
PUBLIC RELATION & PARTICIPATION

(Promulgated with Decision No......... /QD/CTN dated ........ ,
of .......... Company on the approval of the Internal Policy)

1. Legal Basis

Pursuant to:

o Functions, tasks and powers assigned to the Company by local Decision No ..... dated
....,and

o The Director’s Policy Statement, including the Company Mission, Vision and Values
specified in the Company’s Corporate Development Plan (CDP) dated ...... and the

goals, strategies, and activities described therein;

2. Definitions

Customer: means individuals or households that use the water supply, waste waster or
sanitation goods and services provided by the Company.

Customer Relation Management: means all Company’s activities that are related to the
understanding customer needs, improving relationships between customers and the
Company, caring for customer concerns, and solving customer complaints amicably.

Customer Satisfaction: means the degree to which customer expectations of a product or a
service are met or exceeded.

Public: means all people, usually residing in the Company’s service area who share common
interests or concerns about the Company’s services and products. They may or may not be
customers.

Public Relations: means managing communication between the Company and its key public
constituents so as to build, manage, sustain and enhance a positive image of the Company.

Public Participation: means involving the public in the Company’s decision—making
processes. Public participation can involve passive or active participation in information,
education and communication campaigns, consultation, or decision making.

Information Education and Communication: means the information or facilitation provided by
the Company to the public to enhance understanding, awareness and behavior of the public.
This may be a one-way or two-way process, be done face-to-face or involve the distribution
of a variety of printed materials or the mass media.

3. Objectives

The main objectives of Customer Relations Management and Public Participation are to:

. Improve communications and positive relationships with the company’s customers and
the general public alike by providing information about the Company’s activities and services;
o Achieve the highest possible levels of customer satisfaction by managing and solving
customer complaints effectively;

o Raise the awareness of the customers and the public about their rights and obligations
with regard to waste water management.

o Use the customers and general public’s opinions to adjust the Company’s policy and
strategy to provide efficient operations and better, demand oriented services;
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) Build, manage, sustain and enhance the Company’s image and community relationship
through suitable services, best possible performance, and appropriate information.

4. Scope and Conditions of Application

This internal policy is applied to and by the Customer Care Unit, Wastewater Management
Department and other departments, units and company staff that are in direct or indirect
contact with in the Company’s customers and/or the general public/community.

5. Policy Contents
5.1 Guiding Principles

Effective customer and community management involves the following guiding principles:
o Assuring equality of services;

o Building customer relations and customer orientation through pro-active customer care;
and

) Involving the community in active participation, including campaigning in wastewater
and sanitation related activities.

The Company’s commitment to Customer Relations Management comprises:

5.2 Excellent Service

Provide an excellent service that is accessible and relevant to all our customers; and seek to
accommodate the specific needs of particular groups of customers. Improve the living
conditions of public through the delivery of suitable and demand oriented services and
products and through effective public participation in the service provisions of the Company.

5.3 Promote Equality

Equip all our staff with the knowledge and expertise to deal confidently with the issues
involved and to be professional in dealing with customers. The Company desires to have a
well motivated workforce which takes pride in our work. The Company is committed to
proactively promote equality and to prevent discrimination. In this The Company seeks to
ensure that:

o All customers, service providers and employees are treated with respect and dignity;
. The service we provide is accessible and customer-responsive;

o The service seeks to benefit all customers by promoting equality and implementing
positive action; and

o Discrimination, harassment of or by the staff employed will not be tolerated and may
lead to disciplinary action and/or other sanctions.

5.4 Customer Enquiries

Deal promptly, politely and in a personalized manner with all customer enquiries. The
Company will maintain comprehensive customer records to assist in the best possible way
with customer enquiries. The Company will develop and apply a customer charter outlining
the Company’s products and service to satisfy customers.

5.5 Customer Complaints

Treat customer complaints in a fair, sensitive, timely, professional and efficient manner.
Periodic evaluation of customer complaints will be undertaken in order to improve the quality
of The Company’s services. The Company will establish a Customer Care Unit (CCU) that
has clearly defined functions and duties. The CCU will develop procedures on complaint
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management, including: receiving, recording, reporting, solving, feed-back and
documentation of customer complaints.

5.6 Customer Surveys,

Conduct customer surveys, periodically and systematically, using appropriate methods so
that the Company may better understand their needs, attitudes and opinions, with regard to
the quality of the Company’s services. The survey results will be used to develop customer
expansion plans and customer management objectives to ensure progressive customer
service improvement.

5.7 Customer Needs

Use customer survey results, to identify customer needs, and improve and adjust services to
existing customers and expand services to new areas. The Company will have in place
appropriate promotion tools to attract customers, and carry out an agreed communication
program to promote the Company, our products and services. The Company will regularly
communicate with customers so customers have updated information and the Company
receives timely feedback from our customers. Hence, the implementation and monitoring of
planned customer care activities is paramount.

5.8 Customer Charter

Focus the Company’s service standards on effectiveness and efficiency for all customers.
The Company will work to meet these standards within a context of growing demand and of
limited resources. The Company is committed to providing services that are accessible and
relevant to all our customers; and that seeks to accommodate needs specific to particular
groups of customers. In pursuit of this aim the Company will develop a formal and binding
“Customer Charter”.

5.9 Skills Development

Provide the Company’s employees with the opportunity to develop their skills for the benefit
of our customers, including the following subjects:

. Behavior, attitude, appearance
. Communication and etiquette
o Telephone protocol

o Managing customer data

) Commitment to co-workers

The Company’s commitment to Public Relations and Participation comprises:

5.10 Information, Education and Communication

Identify and establish information, education and communication channels with the public
within the service areas of the Company and to Provide information and knowledge to the
public on matters relating to waste water, sanitation, environment, waste water tariff,
decision, regulations, rights and obligations of the company toward customers and vice versa
through face-to-face meetings, leaflets, mass media, newsletters, loudspeaker, etc

5.11 Public Awareness

Coordinate and cooperate with concerned agencies, and mass organizations to organize and
implement activities and campaigns to educate and enhance public awareness such as:
meetings, clean up days, workshops, writing and drawing competitions, etc.

5.12 Community Feedback

Receive and review community feedback, suggestions and recommendations, during the
decision making and planning process of the Company.

5.13 Community Surveys
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Conduct community surveys, polls, and focus groups to evaluate knowledge attitudes and
practices of the community and to understand the demands and expectations of the public on
quality and cost of services and products provided by the Company. The information
gathered will serve as the foundation for improving the quality of the Company’s services and
products, targeting awareness campaigns and identifying Pilot Measures.

5.14 Standard Operation Procedures

Develop and regularly review Standard Operation Procedures (SOPs) for public participation
defining the roles and responsibilities of all stakeholders.

6. Implementing Responsibilities

The Company Director shall promulgate and disseminate this policy to all departments and
units of the Company and should monitor the subsequent applications of the policy.

The Head of the ......... Department is in charge of implementing this policy, assuring that
each employee within the Department is familiar with the policy and applies the principles of
the policy in their daily work.

The Head of the ........... Department shall review this policy annually and submit
recommendations to company management for appropriate revisions, if any.

The Head of the ....... Department shall coordinate with other relevant functional
departments, organizations and persons assuring the rightful application of the policy.

Related functional departments of the Company shall cooperate and support the Head of the
............ Department in implementing this policy.

This policy shall be implemented in accordance with established Standard Operation
Procedures (SOP).

7. Implementation Effect

This policy will be effective from the date and day of signature by the Company’s Director.
Previous policies that are contrary to this policy will be automatically revoked.

DIRECTOR
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D1. GENERIC POLICY ON ASSET MANAGEMENT
(Promulgated with Decision No......... /QD/CTN dated ........ ,
of ......... Company on the approval of the Internal Policy)

6. Legal basis

Pursuant to:

o Decree N0.202/2006/QD-TTg dated 31/8/2006 of Prime Minister on Promulgation of
Asset Management Regulation of State Owned Enterprises;

o Functions, tasks and powers assigned to the Company by local Decision No ..... dated

o The Director’s Policy Statement, including the Company Mission, Vision and Values
specified in the Company’s Cooperate Development Plan (CDP) dated ...... and the
goals, strategies, and activities described therein; and

o The Agreement between the Governments of Viet Nam and Germany on waste water
investment and management.

7. Definitions

Assets: means all material facilities of economic value which are either handed over to the
Company for management and operation or invested by Company itself, including
infrastructure, equipment, tools, machinery, property, and other fixed or mobile assets.

Asset management: means comprehensive activities, including: asset planning,
procurement, documentation, operation, maintenance, repair, and replacement of assets that
are under the company’s management obligations.

Asset documentation: means the documentation of (a) the type, location and condition of the
Company’s fixed asset, (b) operation and maintenance schedules, and (c) the records of
executed operation and maintenance works, including its related cost and required
resources.

Operation and maintenance (O&M): means all activities that assure the full functionality of
the assets, including, inspection, operating, cleaning, preventive maintenance, repair and
replacement.

Standard operation procedures (SOP): means the description of operational procedures that
are obligatorily and repeatedly implemented by the Company for the purpose of operation
and maintenance of assets.

8. Objectives

The main objectives of asset management are to optimizing the life cycle value of invested
assets, and utilizing assets for providing best possible service quality.

9. Scope and Conditions of Application

This internal policy is applied to the wastewater management department, planning
department, O&M brigades and other departments, units and company staff that are in
engaged in the field of management of waste water assets.

10. Policy Contents
5.1 Guiding Principles
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Asset management is a key corporate activity and critical to the Company’s economic
success, comprising the following key principles:

o All assets should be managed in accordance to agreed plans, procedures and
requirements;

o Assets should be used for the designated purpose only, providing best possible
services; and

o Assets must be documented, operated and maintained in accordance to agreed SOPs
to achieve the desired service standards by applying quality assurance measures.

Supporting systems

Set-up appropriate supporting information systems by establishing an Asset Documentation
Centre (ADC) and a Management Information System (MIS);

Planning
Prepare comprehensive asset planning (master planning, investment panning, detailed
planning) for the expansion and or replacement of existing assets, considering existing socio-
economic and technical conditions as well as future needs, affordability and risk mitigations,
in close coordination with local authorities;

Procurement
Implement asset procurement in accordance with prevailing standards and procedures as
well as agreed plans and investment budgets;

Documentation

Documentation of all fixed and mobile assets for the purpose of inventory and the
preparation of suitable O&M plans and procedures;

Budgeting

Prepare annual and monthly budgets in accordance demands, requirements and agreed
formats in close cooperation with the Company’s Financial Department;

O&M Activities

Plan and implement operation and maintenance activities for existing assets in accordance
to agreed time schedules, SOPs and budgets, in close cooperation with the Company’s
Planning/Technical Department;

Quality Assurance

Implement quality assurance in accordance to agreed procedures, assuring that all involved
staff is informed and apply established SOPs, service standards and activity plans;

Records

Prepare annual and monthly work/operational/performance records in accordance to agreed
formats, key data of the reports will be used for our internal MIS system;

Cooperation

Cooperation with investors/asset owners during the construction process of new assets to
familiarize with the function and operation of the asset.

6. Implementing Responsibilities

The Company Director shall promulgate and disseminate this policy to all departments and
units of the Company and should monitor the subsequent applications of the policy.

The Head of the ......... Department is in charge of implementing this policy, assuring that
each employee within the Department is familiar with the policy and applies the principles of
the policy in their daily work.
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The Head of the ........... Department shall review this policy annually and submit
recommendations to company management for appropriate revisions, if any.

The Head of the ....... Department shall coordinate with other relevant functional
departments, organizations and persons assuring the rightful application of the policy.

Related functional departments of the Company shall cooperate and support the Head of the
............ Department in implementing this policy.

This policy shall be implemented in accordance with established Standard Operation
Procedures (SOP).

7. Implementation Effect

This policy will be effective from the date and day of signature by the Company’s Director.
Previous policies that are contrary to this policy will be automatically revoked.

DIRECTOR
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D2. GENERIC POLICY ON
ASSET DOCUMENTATION MANAGEMENT

(Promulgated with Decision No......... /QD/CTN dated ........ ,

of .......... Company on the approval of the Internal Policy)

1. Legal basis

Pursuant to:

. Functions, tasks and powers assigned to the Company by local Decision No ..... dated
....,and

. The Director's Policy Statement, including the Company Mission, Vision and Values
specified in the Company’s Cooperate Development Plan (CDP) dated ...... and the

goals, strategies, and activities described therein.

2. Definitions

Asset Documentation: means records which describe the feature and technical
specifications, location, and conditions of a fixed or mobile asset. These records should be
precise with regard to detailed technical information of the asset.

Geographic Information System (GIS): means an information system that is used to input,
store, retrieve, manipulate, analyze and output geographical reference data or geospatial
data, in order to support decision making for planning and management of land use, natural
resources, environment, urban facilities, water and wastewater infrastructure and other
administrative records, such as customer records, customer billing, etc.

Asset Data Management: means all disciplines related to managing asset data, including
recording, storing and analyzing data related to location, type, and conditions, etc. of a fixed
or mobile asset. Asset Data Management helps the Company to plan and carry out O&M
activities, cost estimation and other related activities in an effective and efficient way. Asset
Data Management can be implemented by a GIS-based application or by semi-manual
methods.

3. Objectives

Asset Documentation is an essential asset management support system that includes the
documentation of (a) the type, location and condition of the Company’s fixed and mobile
asset, (b) the required asset operation and maintenance schedules, and (c) the records of
executed operation and maintenance works, include its related cost and required resources.

4. Scope and Conditions of Application
This internal policy is applied to the wastewater management department, planning

department, the Asset Documentation Unit (ADU) and other departments, units and
company staff that are in engaged in the field of management of waste water assets.

5. Policy Contents

5.1 Guiding Principles
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Asset documentation is a sub-component of asset management and, therefore, a key
corporate activity and critical to the Company’s economic success, comprising the following
key principles:

. All assets either owned by the Company or assigned to the Company for management
purposes by others, need to be documented numerically and or graphically (as the
requirement might be) in accordance to agreed formats and standards;

. The asset documentation needs to be up-date periodically, reflecting the actual
situation and condition of assets.

. Data of asset documentation must be used by the Company’s related departments and
units for the purpose of asset management and, more specifically, for O&M purposes.

5.2 Organizational Structure and Functions

The Technical Department manages and supervises the Asset Documentation Unit (ADU) in
close cooperation with Vice Director in charge of technical operations. The ADU includes
one Head, a Data Acquisition Section and a Data Management Section.

. The ADU Head: in charge of ADU management and quality assurance.

. The Data Acquisition Section: responsible for gathering asset data in the field by using
survey equipment such as measuring tape, theodolite or GPS (Global Positioning System).

. The Data Management Section: responsible for entry of asset data, which are gathered
by the Data Acquisition Section, make all relevant data available for the management and
other relevant departments and units.

5.3 Interfaces

Documented asset data will be used by other relevant departments and units of the
Company for various purposes. Therefore, the ADU will, in accordance to agreed SOPs,
cooperate internally with other Company units and departments.

External coordination with other service companies and governmental bureaus regarding
asset data acquisition, is the responsibility of the Head of the ADU, in close coordination with
the Head of the Planning Department.

6. Implementing Responsibilities

The Company Director shall promulgate and disseminate this policy to all departments and
units of the Company and should monitor the subsequent applications of the policy.

The Head of the ......... Department is in charge of implementing this policy, assuring that
each employee within the Department is familiar with the policy and applies the principles of
the policy in their daily work.

The Head of the .......... Department shall review this policy annually and submit
recommendations to company management for appropriate revisions, if any.

The Head of the ....... Department shall coordinate with other relevant functional
departments, organizations and persons assuring the rightful application of the policy.

Related functional departments of the Company shall cooperate and support the Head of the
............ Department in implementing this policy.

This policy shall be implemented in accordance with established Standard Operation
Procedures (SOP).
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7. Implementation Effect

This policy will be effective from the date and day of signature by the Company’s Director.
Previous policies that are contrary to this policy will be automatically revoked.

DIRECTOR
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E. GENERIC POLICY ON
HUMAN RESOURCES MANAGEMENT (HRM)
(Promulgated with Decision No......... /QD/CTN dated ........ ,

of ... Company on the approval of the Internal Policy)

1. Legal basis

Pursuant to:

. Labor Code of Social Republic of Vietnam;

o Prevailing Government regulations on labor and wages;

o Functions, tasks and powers assigned to the Company by local Decision No ..... dated

o Charter and Working Regulation of company

o The Director’s Policy Statement, including the Company Mission, Vision and Values
specified in the Company’s Cooperate Development Plan (CDP) dated ...... and the
goals, strategies, and activities described therein.

2. Definitions
Workforce: means all people formally employed, either permanently or temporarily, by the
Company.

Human resource management (HRM): means the Company's activities to recruit, train,
develop, utilize, appraise, maintain, retain and retire their workforce in accordance with job
requirements in term of quality and quantity.

Job performance appraisal: means the formal and systematical assessment of actual
performance of individual and/or a group of individuals against planned and agreed
performance standards.

Job performance standards: means the establishment of objective and measurable
standards of work implementations, reflecting performance outputs (quantitative and
qualitative) of individuals and/or teams.

Staff incentive: means based on the results of job performance appraisal, the Company is
setting aside affixed percentage of the annual operational budget for staff incentives, which
will be paid to the Company’s workforce in accordance to agreed procedure and formula.

3. Policy Objectives

The main objectives of Human Resources Management (HRM) are to recruit, train, develop,
utilize, appraise, retain and retire the Company’s workforce in accordance agreed
procedures, policies and strategies. In that respect we endeavor to assign the right person,
to the right job, at the right time, considering internal and external conditions.

4. Scope and Conditions of Application

This internal policy is applied to the HRM department and other departments, units and
company staff that are in engaged in the field of HRM.

5. Policy Contents

5.1 Guiding Principles
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HRM is a predominant corporate objective and most critical to the Company’s economic
success; hence, the internal application of equality and fair treatment for staff recruitment
and staff development is paramount.

5.2 Recruitment and Selection

The Company is committed ensuring that no job applicant receives less favorable treatment
in the selection process than any other, and will ensure that only the most capable individual
is recruited. We will assess the effectiveness of our selection processes by monitoring all
recruitment by gender, age, ethnic origin, disability and marital status.

5.3 Training & Development

The Company is committed to ensuring that all employees are supported in developing the
skills and abilities they require to carry out their current, and any likely future role in the
organization. Equality of access for all staff to both training and development opportunities is
key and will be subject to regular monitoring.

5.4 Work Environment

The Company is committed ensuring that there is an environment where everyone feels
valued and is able to perform to his/her best potential.

5.5 Job Performance Appraisal

The general aim of the job performance appraisal is to help maintain and improve individual
job performance, and to realize potential and increase the effectiveness and efficiency of the
workforces output. More specifically, the purposes of the appraisal are to: assess past
performance, establish current performance and set objectives to maintain and improve
future performance in line with agreed job performance standards. In order to achieve these
aims it is important that appraisal takes place in a positive and supportive spirit which
recognizes good practice and acknowledges contributions individuals have made in the
course of their work.

5.6 Staff Incentive

Incentives -such as performance-related bonuses- encourage higher levels of staff
performance. The rewards relate to the achievement of certain goals (job performance
standards), either personal/individual, team or organizational, or a combination of all.
Incentives shall be elaborated in accordance to agreed forms and procedures

5.7 Working Discipline

The Company will set up a “working discipline regime”, clearly, defining and periodically
analyzing personal attitude, discipline and behavior of each key employee.

5.8 New Technologies and Innovation

All employees and managers are motivated to show/point out new technologies and
innovation, effective solutions in improving our operations and service delivery quality.

5.9 Salary and Wages

Based on the State Salary Scale, our Company will review and adjust/set-up a suitable
salary and wages payment system; considering the job type and qualification levels.

5.10 Personnel Management Information System (PMIS)

We will set-up a PMIS for establishing a computer supported staff inventory, considering: job
description, CV, training need assessment, job performance appraisal, as well as regular
report forms on human resource management status of the company.

6. Implementing Responsibilities
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The Company Director shall promulgate and disseminate this policy to all departments and
units of the Company and should monitor the subsequent applications of the policy.

The Head of the ......... Department is in charge of implementing this policy, assuring that
each employee within the Department is familiar with the policy and applies the principles of
the policy in their daily work.

The Head of the ........... Department shall review this policy annually and submit
recommendations to company management for appropriate revisions, if any.

The Head of the ....... Department shall coordinate with other relevant functional
departments, organizations and persons assuring the rightful application of the policy.

Related functional departments of the Company shall cooperate and support the Head of the
............ Department in implementing this policy.

This policy shall be implemented in accordance with established Standard Operation
Procedures (SOP).

7. Implementation Effect

This policy will be effective from the date and day of signature by the Company’s Director.
Previous policies that are contrary to this policy will be automatically revoked.

DIRECTOR
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APPENDIX 5: WW DIVISION ORGANIZATIONAL CHART
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