Ké Hoach PTCT - Ké hoach hoat déng - Céng ty CTDT Séc Trang / CDP - Actionplan - Soc Trang Urban Public Works

ID M@ ta cac hoat dong / Description of Activity Bat dau / Kétthac/ | 2006 | 2007 | 2008 | 2009 [ 2010 | 2011
. ; . - . . Start Finish H1[H2 |H1[H2 |H1[H2 |H1[H2 |H1[H2 |H1[H2
1 [XAY DUNG CAC CONG TRINH THOAT NU'OC (KFW) / Mon 3/3/08  Mon 7/19/10 Fi e a—
CONSTRUCTION OF WASTEWATER FACILITIES (KFW COMPONENT)
2
3 1. CAC MUC TIEU PHAT TRIEN CONG TY (CHIU TRACH NHIEM: Gb) / Mon 1/1/07  Tue 12/31/13 = 1
CORPORATE OBJECTIVES (IN CHARGE: DIRECTOR)
4 1.1.Xay dwng nhirng quy dinh vé quan ly thoat nwéc ctia Séc trang / Fri 10/9/09  Fri 6/25/10 T
Establish local regulation for WW management in ST

S 1.1.1 Thu thap céac van ban phap ly / Collect legal documents Fri 10/9/09  Tue 11/24/09 o

6 1.1.2 Soan thao quy dinh dia phwong vé thoat nwédc / Develop local WW regulation Wed 11/25/09  Fri 1/29/10 o

7 1.1.3 T6 chirc hdi thdo / Workshop Mon 2/1/10  Sun 2/28/10 0

8 1.1.4 Phé duyét / Approval Sun 2/28/10  Fri 6/25/10 —

9 1.2 Thwe hién quan Iy chat lwong toan dién/ Implementation of totally Quality Management System Wed 7/1/09  Fri 12/31/10 P——

10 1.2.1 Phan céng ngwoi phu trach / Assign responsible staff Wed 7/1/09  Tue 9/1/09 o

" 1.2.2 Soan thao ké hoach / Prepare plan Tue 9/1/09  Sat 10/3/09 o

12 1.2.3 Duyét va thi hanh / Submit for approval and implementation Sun 10/4/09  Fri 12/31/10 —

13 1.3 KHUNG PHAP QUY / REGULATORY FRAMEWORK Fri511/09  Wed 2/29/12 P———
14 1.3.1 Thu tién khach hang / Customer Tariff Collection Tue 6/1/10  Wed 2/29/12 (—
15 - Phan cdng ngudi phu trach / Assign responsible staff Tue 6/1/10  Tue 7/27/10 o

16 - Soan thao 19 trinh / Establish the route on customer tariff collection Wed 7/28/10  Tue 2/1/11 —

17 - LAy y kién noi bod va cac bén hivu quan / Internal and stakeholder's comments Mon 11/1/10  Thu 3/31/11 o )

18 - LAy y kién cép trén / Consulation with higher level Wed 2/2/11  Wed 8/3/11 p—

19 - Trinh duyét va thi hanh / Submit for approval and implemenation Mon 1/3/11  Wed 2/29/12 o
20 1.3.2 Ky hop déng Quan ly Van hanh hé théng thoat nwéc véi UBND thanh phd theo NDCP 88 / Tue 3/2/110  Fri 12/31/10 G—

Sign Operation and Management Contract with PPC according to Decree 88
21 - Soan thdo hop dong / Draft contract Tue 3/210  Thu 4/1/10 0
22 - Hoi thao / Workshop Fri 4/2/10 Sat 5/1/10 o
23 - Ky két hop dong / Sign contract Mon 5/3/10  Tue 8/31/10 -
24 - Thye hién / Implementation Tue 8/31/10  Fri 12/31/10 (]
25 1.3.3 Loai hinh cong ty-Cong ty TNHH 1 thanh vién / Fri5/1/09  Thu 6/24/10 P—y
Company' Status - One Member Limited Company
26 - Quyét dinh thanh l1ap ban chuyén déi doanh nghiép / Fri5/1/09  Thu 7/30/09 &
Decision to establish" Board of Enterprise Transformation"

27 - Soan thdo dé an / Prepare proposal Tue 9/1/09  Thu 10/29/09 o
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28 - Lay y kién ndi b / Internal comments Thu 10/1/09  Wed 11/25/09 o
29 - Hoi thao / Conduct worskhop Tue 12/1/09  Wed 2/24/10 o
30 - Trinh duyét va thyc hién / Submit for approval and implementation Mon 3/1110 | Thu 6/24/10 =
31 1.3.4 TIEU CHUAN DICH VU / SERVICE STANDARD Fri 1110 Thu 3/3/11 Pm—
32 - Xay dwng tiéu chuén chét lwgng dich vu / Develop service standards Fri1/1/10  Thu 3/25/10 fam
33 - Phan tich s6 liéu / Analyse data Sun 8/1/10  Wed 9/29/10 o
34 - Banh gia chat lwong dich vu / Assess service quality Fri 10/1/10  Tue 11/30/10 o
35 - Xay dwng cac chi sb thanh cong / Establish sussess indicator Wed 12/1/10  Fri 12/31/10 a
36 - Xay dwng céc giai phap nang cao chat lwong / Develop solutions for improving service quality Mon 1/3/11  Thu 3/3/11 o
37 1. 4. QUY CHE VA CHINH SACH NOI BO / INTERNAL POLICIES & REGULATIONS Mon 1/1/07  Tue 12/31/13 & :
38 1.4.1 Xay dwng chinh sach quan ly nwéc thai/ Establish policy for Wastewater Management Mon 1/1/07  Wed 12/31/08 e e
39 1.4.2 Xay dwng cac chinh sach vé tac nghiép / Formulate policy for operation Mon 1/1/07  Tue 12/30/08 e e e
40 1.4.3 Xay dwng chinh sach Quan ly chat lwong / Establish policy for Quality management Mon 11/17/08 Tue 12/31/13 t
41 1.4.4 Xay dwng tiéu chi chuan vé hiéu qua hoat dong ctia cong ty / Fri 2/22/08  Tue 12/31/13 :
Establish performance benchmarks
42 1.4.5 Xay dwng quy ché kiém tra ndi bo / Formulate internal audit regulation Tue 3/11/08  Fri12/13/13 G
43 1.4.6 Xay dwng ché do trach nhiém giai trinh / Establish accountability regime Fri 10/1/10  Mon 4/4/11 =
44 1.5 CO' CAU TO CHUC LAI CONG TY / RESTRUCTURING OF COMPANY Fri1/110  Wed 12/29/10 P—
45 1.5.1 Xay dwng cac chirc nang va nhiém vu quan ly / Functions & duties of management Fri 1/1/10 Fri 3/26/10 )
46 1.5.2 Xay dwng va co cau t6 chirc lai cong ty / Restructuring the company Thu 4/1/10  Thu 7/29/10 e
47 1.5.3 Xay dwng quy trinh thu tuc ndi b6 / Establish internal procedure and regulations Mon 5/3/10  Tue 9/28/10 &0
48 1.5.4 Xay dwng va t6 chirc so do ludng / Establish flow charts Mon 8/2/10  Wed 12/29/10 s
49 1.6 Thanh lap Xi nghiép Thoat nwéc / Establish WW Management Division Fri6/1/07  Fri12/31/10 Pe——————————y
50 1.6.1 Tham quan hoc tap / Study tour Fri6/1/07  Tue 7/31/07 O
51 1.6.2 Nghién clru va ra soat cac quy dinh va co ciu quan ly hién hanh / Fri2/1/08 ~ Fri7/18/08 =
Study and review existing regulations
52 1.6.3 Soan thao dé an xay dung co cu té chirc quan ly cla xi nghiép thoat nwéc / Thu 5/29/08  Thu 8/27/09 SS———_
Prepare proposal of management structure & organization of WW Division
53 1.6.4 Trinh duyét / Submit for approval Tue 9/1/09  Thu 11/19/09 o
54 1.6.5 Trién khai thwc hién / Implementation Fri1/1/10  Wed 3/31/10 o
55 1.6.6 Danh gia va diéu chinh / Assessment and adjustment Tue 6/1/10  Fri 12/31/10 o a
56 1.7 XU LY NUOC THAI PHI TAP TRUNG / DECENTRALIZED WW TREATMENT Fri10/2/09  Sun 7/31/11 P———
57 1.7.1 Ho6i thdo / Workshop Fri 10/2/09  Thu 12/31/09 =
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58 1.7.2 Chuan bj tai liéu huwéng dan / Prepare guidelines Thu 1/7/10  Fri 12/31/10 —

59 1.7.3 Xac dinh dy an trinh dién / Indentify demonstration project Thu 12/3/09  Thu 4/1/10 Gm

60 1.7.4 Thyc hién dy an trinh dién / Implement demonstration project Mon 4/5/10  Sun 7/31/11 e

61 1.8 Xay dwng va van hanh Hé théng théng tin quan ly (MIS) / Set up and operate MIS Tue 1/1/08  Wed 9/1/10 _———=y

62 - Xac dinh cac muc tiéu va cac thong sb / Define objectives and parameters Tue 1/1/08  Mon 6/1/09 s s )

63 - Dw toan chi phi / Cost estimation Fri 1/30/09  Tue 3/31/09 o

64 - Mua sam va lap dat HTTTQL / MIS procurement and installation Wed 12/3/08  Thu 10/1/09 N

65 - Xay dwng cac chi tiéu thong tin va mau bao céo Fri 10/2/09  Fri 3/26/10 =

66 - Dao tao nhan vién / Staff training Tue 9/8/09  Wed 9/1/10 —

67 - Van hanh va rat kinh nghiém / Operation and Review Tue 9/1/09  Wed 8/25/10 e

68 |2, QUAN LY TAI CHINH (TRACH NHIEM: TRUONG PHONG TAI CHINH KE TOAN) / Thu 11/1/07  Fri 12/30/11 = N

FINANCIAL MANAGEMENT (IN CHARGE: HEAD OF FINANCE & ACCOUNTING DEPARTMENT)

69 2.1 QUAN LY TAI CHINH / FINANCIAL MANAGEMENT Fri1110  Fri12/31110

70 2.1.1 Lap quy trinh tac nghiép chuan vé quan ly tai chinh ké toan / Fri1/110  Fri 12/31/10 s -
Establish SOP for financial and accounting management

7 2.1.2 Lap ké hoach quan ly tai chinh trung va dai han / Mon 1/11/10  Wed 6/30/10 =
Establish mid and long-term financial management plan

72 2.2 QUAN LY KE TOAN / ACCOUNTING MANAGEMENT Tue 12/1/09 Wed 3/31/10

73 2.2.1 Nang cap phan mén ké toan / Upgrade accounting software Tue 12/1/09  Wed 3/31/10 =

74 2.3 THIET LAP BIEU GIA / TARIFF SETTING Thu 111/07  Sat 7/31110

75 2.3.1 Tinh, lap biéu phi va xay dwng 16 trinh téng phi thoat nwéc / Thu 11/1/07  Thu 12/31/09 e e s s |
Calculate, establish wastewater tariff and build the route to raise gradually wastewater tariff

76 2.3.2 Trinh UBND Tinh va ra quyét dinh / Submit to PPC for approval and decision making Sun 11/1/09  Sat 7/31/10 )

w 2.4 QUY TRINH THU NGAN / CASH COLLECTION PROCESS (for none WS customers) Mon 8/2/10  Mon 12/6/10

78 2.4.1 Lap td thu ngan / Establish cash collection team Mon 8/2/10 = Thu 9/30/10 o

79 2.4.2 Phan loai khach hang / Classify customers Wed 9/1/10  Mon 12/6/10 o

80 2.5 CO CAU TO CHU'C VA BAO TAO PHONG TAI VU / FINANIAL DEPT. STRUCTURE AND TRAINING Wed 6/25/08  Fri 12/30/11

81 2.5.1 Co’ cau té chirc /Restructure Financial Dept. Wed 6/25/08  Mon 5/3/10 Pe—)

82 - Ra soat co ciu hién tai / Review current organizational structure Wed 6/25/08  Fri 4/24/09 o)

83 - Xay dwng ban mo ta cong viéc / Prepare job descriptions Wed 4/1/09  Tue 10/27/09 e

84 - D& nghi 1&n phong nhan sy dé trinh ban giam dbc duyét / Thu 10/1/09  Mon 5/3/10 o

Propose to HRM dept. to get approval from board of director
85 2.5.2 Pao tao (phéi hop ciing phong nhan sw) / Training (Coordinate with HRM dept.) Thu 10/1/09  Fri 12/30/11
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86 - Xé&c dinh nhu cau dao tao / Define training needs Thu 10/1/09  Thu 12/31/09 =
87 - Lap k& hoach dao tao / Establish training plan Fri 1/1/10  Wed 3/31/10 =
88 - D& nghi lén phong nhan sw dé trinh ban giam déc duyét / Thu4/110  Mon 5/31/10 &
Propose to HRM dept. to get approval from board of director
89 - Thwe hién / Implement Tue 6/1/10  Fri 12/30/11 e e —
90
91 |3. QUAN LY KHACH HANG (TRACH NHIEM: PHONG CSKH) / Wed 11/1/06  Tue 12/31/13 e
CUSTOMER MANAGEMENT (IN CHARGE: HEAD OF CUSTOMER DEPARTMENT)
92 3.1 THANH LAP BO PHAN CHAM SOC KHACH HANG / ESTABLISH CUSTOMER CARE UNIT Sun 7/1/07  Thu 12/31/09 P—
93 3.1.1 Xay dung dé an / Write proposal Sun 7/1/07  Mon 12/24/07 —
94 3.1.2 LAy y kién cac phong ban / Seek consultation from other departments Mon 10/1/07  Thu 1/31/08 @
95 3.1.3 Lwa chon nhan suv / Select staff Sat 12/1/07  Wed 11/25/09 5 I~
96 3.1.4 Trinh duyét & thwc hién / Submit for approval and implement Tue 12/1/09  Thu 12/31/09 a
97 3.2 SO TAY QuAN LY KHACH HANG / CUSTOMER RELATION MANUAL Sun 11/1/09  Tue 12/31/13 @
98 3.2.1 Xay dung S6é tay/ Develop manual Sun 11/1/09  Wed 3/31/10 —
99 3.2.2 Thu thap théng tin ttr cac phong ban / Collect comment from all dept. Thu 4/1/10  Thu 4/15/10 0
100 3.2.3 Hoan chinh sb tay / Complete the manual Fri4/16/10  Tue 4/20/10 :
101 3.2.4 Trinh ban giam déc / Submit for approval to BoD Wed 4/21/10  Fri 4/30/10 b
102 3.2.5 Trién khai thwc hién / Implement Mon 5/3/10 = Tue 12/31/13 FAU ——
103 3.3 QUAN LY KHIEU NAI CUA KHACH HANG / COSTUMER COMPLAINT MANAGEMENT Sun 11/1/09  Fri 12/27/13 e
104 3.3.1 Xay dwng quy trinh / Develop procedure Sun 11/1/09  Sun 1/31/10 =
105 3.3.2 Thu thap thong tin tlr cac phong ban/ Get feedback from all departments / teams Mon 2/1/10  Wed 2/10/10 '
106 3.3.3 Hoan chinh quy trinh / Complete the procedure Sat 2/20/10  Sun 2/28/10 ;
107 3.3.4 Trinh duyét / Submit for approval Mon 3/1/10  Sun 3/7/10 I
108 3.3.5 Thuc hién / Implement Wed 3/10/10  Fri 12/27/13 c
109 3.3.6 Trién khai phAn mém Quan ly khiéu nai khach hang / Implement the Customer Complaint Mgt. Software Sun 11/1/09  Thu 12/31/09 =
110 3.4 NANG CAO NANG LU'C CAN BO PHONG CHAM SOC KHACH HANG / Sun 11/1/09  Tue 1/25/11 =
STAFF COMPETENCE OF CCU MEMBERS
1 3.4.1 Banh gia nhu cau dao tao / Assess trainning needs Sun 11/1/09  Fri 1/29/10 s
112 3.4.2 Lap ké hoach dao tao / Develop training plan Fri1/110  Thu 3/25/10 =
113 3.4.3 Phéi hop thuc hién véi phong Quan ly nhan sy / Coordinate and implement with HRM dept. Thu4/1/10  Tue 1/25/11 go== |
114 3.5 KHAO SAT SI THOA MAN CUA KHACH HANG / CUSTOMER SATISFACTION SURVEY Mon 10/4/10  Fri 4/29/11 o
115 3.5.1 Xac dinh muc tiéu / Define objectives and target group Mon 10/4/10 = Thu 12/2/10 o
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116 3.5.2 Lap phiéu khao sat / Design questionaires Mon 11/1/10  Wed 12/29/10 =
17 3.5.3 Thu thap s6 liéu / Collect data Tue 2/1/11  Thu 3/31/11 o
118 3.5.4 Phan tich s liéu / Analyse data Thu 12/30/10 Wed 3/30/11 =
119 3.5.5 Thiét lap cac chi sb thanh cong / Establish sussess indicator Tue 3/1/11  Fri 4/29/11 5
120 3.5.6 Phac thao nhirng thay dbi can thiét / Propose necessary changes regarding customer satisfaction Tue 3/1/11  Thu 4/28/11 o
121 3.6 CO' SO DI LIEU KHACH HANG / CUSTOMER DATA BASE Tue 9/1/09  Tue 12/31/13 e ——
122 3.6.1 Thiét ké biéu mau quan ly khach hang / Design format Tue 9/1/09  Wed 11/25/09 =
123 3.6.2 Thu thap di¥ liéu vé khach hang / Collect data on customers Sun 11/1/09 | Fri 12/27/13 e e
124 3.6.3 Phan tich di¥ liéu / Analyse data Tue 12/1/09  Wed 2/24/10 o
125 3.6.4 Téng hop di¥ liu / Synthetize data Mon 3/1/10  Wed 4/28/10 =
126 3.6.5 Bao cao va thwc hién / Report and implement Thu 4/1/10  Mon 6/28/10 &
127 3.6.6 Xay dwng va (rng dung phan mém quéan ly khach hang/ Set up and apply the CRM software Sun 11/1/09  Tue 12/31/13 o
128 3.7 CHIEN DICH TRUYEN THONG NANG CAO NHAN THUPC CONG PONG / PUBLIC AWARENESS Wed 11/1/06  Fri 12/31/10 ————
129 3.7.1 Xac dinh muc dich va déi twong cung clp thong tin / Define objectives and target group Wed 11/1/06  Thu 11/27/08 o o o
130 3.7.2 Lap ké hoach TT-NCNTCP / Set up plan for PICPAC Mon 10/1/07 = Tue 12/30/08 = =
131 3.7.3 Trinh duyét / Submit for approval Tue 7/1/08  Wed 5/20/09 [
132 3.7.4 Thyce hién / Implement Wed 7/1/09  Thu 12/30/10 Hi—
133 3.7.4.1 Truyén thdng vé tac hai cia nwéc thai, dich bénh cé lién quan; Truyén théng cac thong tin vé dy an, Wed 4/1/09  Wed 6/30/10 e -
loi ich cGa dw &n; va théng bao vé tién d6 cla dw 4n / Communicate about damage from wastewater, related
epidemics; project-related information
134 3.7.4.2 Truyén thdng vé quyén lgi va trach nhiém ctia cong dong trong Luat BVMT va Nghi dinh 88 / Thu 4/1/10  Wed 6/30/10 e
Propagandize on rights and obligations of communities in accordance with Environmental Protection Law
135 3.7.4.3 Tuyén truyén vé phi nwéc thai / Disseminate information concerning wastewater tariff Thu7/1/10  Thu 9/30/10 )
136 3.7.4.4 Phé bién vé hop ddng dich vu / Disseminate information regarding service contract Fri1/1/10  Wed 3/31/10 -
137 3.7.4.5 Van dong cong déng tham gia cac hoat déng BVMT / Thu 10/1/09  Fri 12/31/10 o —]
Campaign communities for their participation in environmental protection activities
138
139 |4. QUAN LY TAI SAN (TRACH NHIEM: PGP KHKT) / Tue 1/2/07  Tue 12/31/13 @ ﬂ
ASSEST MANAGEMENT (IN CHARGE: VICE DIRECTOR - TECHNICAL & PLANNING)
140 4.1 PAO TAO CAN BO NHAN VIEN / STAFF TRAINING (in coordination with HRM dept.) Tue 1/2/07  Tue 12/31/13 @ ,
141 4.1.1 Panh gia nhu cau dao tao / Assess training needs Tue 1/2/07  Fri 6/29/07 ]
142 4.1.3 Chuén bi phwong phap, ké hoach va cac tai liéu dao tao / Sat 6/30/07  Mon 9/24/07 o
Prepare training method, plan and materials

Project:061213-AP-ST-draft final3.mp
Date: Tue 5/4/10

Hoat dong / Task c————————  Tbng th&i gian / Summary Pr———

Béng gép / Contributions:
1 =Dy an dong gop ve chuyén mon / WWM Expertise
2 = Dw an déng goép kinh phi (s€ tinh cu thé sau) / WWM Budget Contribution (exact amount subject to clarification)

091210-ST-CDP AP-review 2009_ST UPWC-WWM south-FINAL DRAFT.mpp

5




Ké Hoach PTCT - Ké hoach hoat déng - Céng ty CTDT Séc Trang / CDP - Actionplan - Soc Trang Urban Public Works

ID M0 ta céc hoat déng / Description of Activity Bat dau / Kétthiac/ | 2006 | 2007 | 2008 | 2009 | 2010 [ 2011
. . Start Finish H1|H2 |H1[H2 [H1[H2 |H1|H2 [H1[H2[H1[H2
143 4.1.3 Chuan bi phwong phap, ké hoach va cac tai liéu dao tao / Mon 9/3/07 = Mon 6/30/08 e
Prepare training method, plan and materials
144 4.1.4 Qua trinh dao tao (nhém mang lw&i, nhém nha may x& ly va nhom thi nghiém...) / Mon 9/1/08 =~ Wed 6/15/11 c )
Training process (collection, ww treatment plant and laboratory)
145 4.1.5 Danh gia két qua dao tao / Assess training course Thu 10/1/09  Mon 12/2/13 - = =
146 4.1.6 Bao tao bb sung / Refresh training Sat5/1/10  Tue 12/31/13 P
147 4.2 QUAN LY LUU LUONG VAO CONG / SEWER INLOW MANAGEMENT Wed 6/2/10 Mon 12/30/13 (—
148 4.2.1 Thanh lap b6 phan quan ly / Establish sewer inflow management unit Wed 6/2/10  Fri 12/31/10 il
149 4.2.2 Xay dwng quy trinh quan ly / Establish management procedure Wed 9/1/10  Thu 9/30/10 o
150 4.2.3 Dao tao nhan vién / Staff training Mon 11/1/10  Fri 12/31/10 o
151 4.2.4 Theo ddi, giam sat, kiém tra, x& ly va phan héi / Monitor, update, treat and feedback Mon 1/3/11  Mon 12/30/13 o
152 4.3 QUAN LY RUI RO / RISK MANAGEMENT Tue 6/26/07  Fri 12/27/13 —
153 4.3.1 Xac dinh rui ro / Define risks Thu 10/1/09  Mon 11/4/13 - a o
154 4.3.2 Tham quan hoc tap / Study tour Tue 6/26/07  Thu 9/30/10 o o
155 4.3.3 Xay dwng cac ké hoach ngan chan rii ro / Plans for risk prevention Thu 10/15/09  Mon 11/4/13 - o c
156 4.3.4 Giam sat / Monitoring Fri1/1/10 | Fri 12/27/13 =
157 4.4 QUY TRINH VAN HANH TIEU CHUAN CHO CONG TAC VAN HANH & BAO DUONG / Wed 1/2/08  Wed 10/30/13 ¥ '
SOP FOR OPERATION & MAINTENANCE
158 4.4.1 Nghién clru cac tiéu chuan hién hanh / Review existing standards Wed 1/2/08  Tue 9/9/08 —
159 4.4.2 Xac dinh day chuyén céng nghé / Define technical diagram Sun 6/1/08  Fri 10/31/08 G
160 4.4.3 Soan thdo cac quy trinh van hanh chuén cho cong tac VH & BD cla cac hang muc / Wed 12/3/08  Thu 4/30/09 cEm
Prepare SOPs for O&M of facilities
161 4.4.4 Trinh duyét / Submit for approval Fri5/1/09 = Wed 7/1/09 a
162 4.4.5 Ra soat va diéu chinh Quy trinh tac nghiép chuan / Review and adjust SOPs over time Fri 7/3/09  Wed 10/30/13 =! o o
163 4.5 GIAM SAT CHAT LUQNG / QUALITY SUPERVISION Wed 4/1/09  Fri 12/27/13 = .
164 4.5.1 Thanh lap t6 giam sat / Establish supervision team Mon 6/1/09 = Tue 6/30/09
165 4.5.2 Xay dwng quy trinh quan ly / Establish management procedure Tue 12/1/09  Thu 12/31/09 a
166 4.5.3 T6 chirc dao tao cho can bd giam sat / Conduct training for supervisors Wed 4/1/09  Thu 12/31/09 ]
167 4.5.4 Giam sat toan bd cac hoat dong / Monitoring for all operations Fri1/1/10  Fri 12/27/13 g
168 4.6 XU’ LY BUN CONG / SLUDGE TREATMENT Mon 8/2/10  Thu 6/30/11 —
169 4.6.1 Xem xét kha nang xt ly bun / Consider the possibility of sludge treatment Mon 8/2/10  Thu 6/30/11 ]
170 4.6.2 Thu thap thdng tin vé cac lwa chon cla viéc x& ly bun / Mon 8/2/10  Thu 12/30/10 e
Collect information regarding options of sludge processing
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Ké Hoach PTCT - Ké hoach hoat déng - Céng ty CTDT Séc Trang / CDP - Actionplan - Soc Trang Urban Public Works

ID M@ ta cac hoat dong / Description of Activity Bat dau / Kétthac/ | 2006 | 2007 | 2008 | 2009 [ 2010 | 2011
Start Finish H1[H2|H1[H2 [H1[H2 |H1[H2 [H1[H2 [H1[H2
171
172 |5, LAP HO SO TAI SAN (TRACH NHIEM: PHO GIAM POC KHKT) / Wed 1/3/07  Mon 7/7/14 L
ASSET DOCUMENTATION (IN CHARGE: HEAD TECHNICAL & PLANNING DEPT.)
173 5.1 HOAT DONG CHUNG / GENERAL TASKS Wed 1/3/07  Fri 12/31/10 P————————————y
174 5.1.1 Phéi két hop chat ché voi Hop phan KfW / Close coordination with KFW component Wed 1/3/07  Fri 12/31/10 : )
175 5.2 THANH LAP VA CHUAN B| CO SO VAT CHAT/ Tue 12/1/09 Wed 6/30/10 =9
ESTABLISH ASSET DOCUMENTATION UNIT (ADU) & PHYSICAL PREPARATION
176 5.2.1 Chuan bj van phong va trang thiét bj lam viéc / Prepare office and equipment Tue 12/1/09  Sat 1/30/10 o
177 5.2.2 Mua sam phan cirng / Purchase hardware Mon 2/1/10  Fri 3/26/10 5
178 5.2.3 Mua sdm phan mém / Purchase software Thu4/110  Wed 6/30/10 &
179 5.3 DAO TAO CAN BO / STAFF TRAINING Sun 4/1/07  Mon 1/30/12 =
180 5.3.1 Danh gia nhu cau dao tao / Assess training needs Sun 4/1/07  Sat 6/30/07 o
181 5.3.2 Chuan bj cac chwong trinh dao tao va trinh Ban giam déc phé duyét / Thu7/1/10  Sat 7/31/10 .
Prepare training programs and submit to Board of Management for approval
182 5.3.3 Xac dinh phwong phap, loai hinh dao tao tai chd, thuc hanh, cac khoa hoc / Mon 8/2/10  Tue 8/31/10 0
Identify training methodology, type of training such as on-the-job training, practical training, course
183 5.3.4 Xac dinh thai gian biéu, dbi twong, trang thiét bi va tai liéu dao tao / Mon 8/2/10  Tue 8/31/10 0
Define time schedule, participants, equipment and materials of training
184 5.3.5 Tién hanh dao tao / Implement training Mon 8/2/10 = Tue 8/31/10 0
185 5.3.6 Thuwdng xuyén dao tao nang cao kién thirc / Frequently training for knowledge improvement Mon 11/1/10 = Mon 1/30/12 ol
186 5.4 THU THAP DU LIEU / DATA GATHERING Wed 4/7/10  Tue 12/31/13 (—
187 5.4.1 Tai san hién c6 / Existing asset Wed 4/7/10  Tue 12/31/13 i S ———
188 5.4.2 Chuyén giao di liéu tai sdn méi dau tw xay dwng (tr hgp phan KfW) / Wed 6/2/10  Thu 6/30/11 i
Transferring data of new asset (from KfW component)
189 5.4.3 D@ liéu van hanh va bao dwéng / O&M data Tue 6/1/10  Thu 12/26/13 c
190 5.5 BAO CAO / REPORTING Thu 4/1/10  Mon 7/7/14 v
191 4.6.1 Xay dwng hé théng mau bao cao theo phan mém dw an QLNT/ Thu 4/1/10  Wed 6/30/10 ¢
Establish reporting formats in WWM software
192 4.6.2 Trién khai thwc hién / Implementation Thu 7/1/10 ~ Mon 7/7/14
193
194 /6. QUAN LY NGUON NHAN LYC (TRACH NHIEM: TRUONG PHONG TCHC) / Thu 1/1/09  Tue 12/31/13 e
HUMAN RESOURCE MANAGEMENT (IN CHARGE: HEAD OF PERSONNEL & ADMINISTRATION
195 6.1 XAY DU'NG BAN MO TA CONG VIEC / JOB DESCRIPTION Sun 11/1/09  Wed 6/30/10 —9
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Ké Hoach PTCT - Ké hoach hoat déng - Céng ty CTDT Séc Trang / CDP - Actionplan - Soc Trang Urban Public Works

D Mb ta cac hoat dong / Description of Activity Bt dau/ Kétthac/ | 2006 | 2007 | 2008 [ 2009 | 2010 | 2011
Start Finish H1[H2|H1[H2 [H1[H2 |H1[H2 [H1[H2 [H1[H2

196 6.1.1 Xac dinh cac vi tri cong viéc / Define all job titles Sun 11/1/09  Thu 12/31/09 o
197 6.1.2 Thu thap thong tin va xay dwng ban mé t& cong viéc cho tirng vi tri / Fri1/1/10  Sun 1/31/10 0

Collect data and information and write job description
198 6.1.3 Thao luan va hoan thién ban mo ta cong viéc / Discuss and perfect job descriptions Mon 2/1/10  Mon 5/31/10 =
199 6.1.4 Trinh duyét va thyc hién / Seek approval & implement Tue 6/1/10  Wed 6/30/10 a
200 6.2LYLICH/CV Thu 1/1/09  Wed 6/30/10 P—
201 6.2.1 Ra soat lai cac van ban phap quy vé& quan ly hd so Can b Céng chirc / Thu 1/1/09  Mon 11/30/09 e

Review relevant legal procedures, regulations on staff profile management
202 6.2.2. Soan thdo mau ly lich, théng nh4t va ban hanh / Draft the CV format for agreement and issuance Tue 12/1/09  Thu 12/31/09 a
203 6.2.3. Thu thap thong tin va hoan thién/Collect data & information and finalize Fri 1/1/10  Wed 6/30/10 i
204 6.3 TUYEN DUNG NHAN VIEN / STAFF RECRUITMENT Sun 11/1/09  Tue 12/31/13 D ——
205 6.3.1 Danh gia nhu cau tuyén dung nhan sy hang ndm/ Assess annual staff recruiment needs Sun 11/1/09  Tue 12/3/13 o 0 o
206 6.3.2. Lap ké hoach tuyén dung hang ndm/Prepare annual recruitment plan Wed 12/2/09  Tue 12/31/13 a a
207 6.3.3. Trinh duyét va thuc hién ké hoach tuyén dung hang nam/Submit for approval and implement yearly Mon 1/4/10  Tue 12/31/13 o o o
208 6.4 DANH GIA THUC HIEN CONG VIEC / PERFORMANCE APPRAISAL Fri1110  Tue 12/31113 P —
209 6.4.1 Xay dung Ké hoach Panh gia Thwc hién Cong viéc hang ndm/ Wed 9/1/10  Tue 10/1/13 o 0

Prepare annual staff performance appraisal
210 6.4.2 Thwe hién danh gid va bao cdo / Conduct staff performance appraisal and report Fri1/1/10  Tue 12/31/13 ===
211 6.5 XAY DNG CAC QUY CHE QLNNL (DAO TAO, TUYEN DUNG, AN TOAN LAO DONG, KHEN THUWONG  Sun 11/1/09  Wed 3/31/10 L

VA KY LUAT / DEVELOP REGULATIONS ON HRM (TRAINING, RECRUITMENT, LABOR SAFTY,
REWARDS - PUNISHMENT - SALARY GRADE RAISING)

212 6.5.1 Ra soat cac van ban phap quy co lién quan / Review relevant legal regulations & procedures Sun 11/1/09  Mon 11/30/09 0
213 6.5.2. Dw thdo céc quy ché / Draft the regulations Tue 12/1/09  Sun 1/31/10 o
214 6.5.3 Lay y kién déng gop / Gathering feedback Mon 2/1/10  Sun 2/28/10 0
215 6.5.4 Hoan thién, trinh duyét va ban hanh / Finalize, submit for approval and issuance Mon 3/1/10  Wed 3/31/10 0
216 6.6 DAO TAO CAN BO, NHAN VIEN / STAFF TRAINING Sun 11/1/09  Fri 12/31/10 =
217 6.6.1.Xac dinh nhu cau dao tao / Identify training needs Sun 11/1/09  Thu 12/31/09 a
218 6.6.2 Xay dung ké hoach dao tao / Prepare training plan Sun 11/1/09  Thu 12/31/09 a
219 6.6.3 Thyc hién ké hoach dao tao / Implement the training plan Fri 1110 Fri 12/31/10 S —
220 6.6.4. Danh gia hiéu qua dao tao / Evaluate training effectiveness Wed 12/1/10  Fri 12/31/10
221 6.7 SAP XEP BO TRi LAI NHAN S / STAFF REALLOCATION Thu 4/1/10  Sat 7/31/10 €L S)
222 6.7.1. So sanh trinh @ CBCNV v¢&i Ban yéu ciu cla cong viéc / Compare staff qualifications with job descript Thu4/1/10  Fri 4/30/10 o
223 6.7.2. Xay dwng phwong an bé tri lai lao ddng / Develop staff reallocating scheme Sat 5/1/10 | Wed 6/30/10 o
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224 6.7.3. Trinh duyét va thyc hién / Submit for approval & implement Thu7/1/10  Sat7/31/10 0

225 6.8 XAY DUNG VA THU'C HIEN KE HOACH AN TOAN LAO DONG / Thu 4/1/10  Tue 12/31/13 @ —

DEVELOP LABOR SAFETY PLAN AND IMPLEMENT

226 6.8.1. Soan thao ké hoach ATLD / Prepare labor safety plan Thu 4/1/10  Fri 4/30/10 o

227 6.8.2. Trinh duyét va phé chuan ké hoach ATLD / Submit for approval Sat5/1/10  Mon 5/31/10 5

228 6.8.3. Huén luyén ATLD / Conduct trainings on labor safety Tue 6/1/10  Wed 6/30/10 g

229 6.8.4. Mua s&m va cung cép trang bi ATLD / Procure labor safety equipment and tools Wed 6/2/10  Tue 8/31/10 o

230 6.8.5. Giam sat thuwc hién / Supervise the implementation Wed 9/1/10 = Tue 12/31/13 -

231 6.9 HE THONG THONG TIN QUAN TR| NHAN Sy / Sun 11/1/09  Tue 12/31/13 o —

PERSONNEL MANAGEMENT INFORMATION SYSTEM (PMIS)
232 6.9.1 Phan céng nhiém vu / Assign key staff Sun 11/1/09  Mon 11/30/09 0
233 6.9.2 Xac dinh loai théng tin, biéu mau va thiét Iap hé théng / Sun 11/1/09  Tue 3/30/10 R
Define types of information, formats and set-up system

234 6.9.3 Thu thap di liéu tir cac don vj / Collect data and information from every units/departments Thu 4/1/10  Sat7/31/10 =

235 6.9.4 Trang bi may moc va chuwong trinh phan mém / Set-up hardware & sofware Sat5/1/10  Sat7/31/10 ()

236 6.9.5 Dao tao nhan vién van hanh hé théng théng tin Quan tri Nhan sy / Sat5/1/10  Sat7/31/10 (=

Train staff for operating PMIS

237 6.9.6 Van hanh hé théng théng tin Quan tri Nhan sy / Operate PMIS Sun 8/1/10  Tue 12/31/13 e ——

238 6.9.7 Bao cao hang thang hang nam / Reports monthly and yearly Sun 8/1/10  Tue 12/31/13 -

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253
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254

255

256

257

258

259

260

261

262

263

264

265

266 |Ghi cha: Tat ca cac hoat dong déu can can nhac cac cong viéc sau day:

267 1. Thanh lap td cong tac hodc ctr ngudi phu trach

268 2. Thiét lap quy trinh noi bd

269 3. Chuén bi thyc thi chi tiét

270 4. Phan tich nhu cau dao tao

271 5. Dy tru kinh phi va nguén kinh phi

272 |Note: Generic AP Activities for each Strategy

273 1. Estabilsh taskforce or nominate persons in charge

274 2. Set-up internal procedures (if required)

275 3. Prepare detailed implementation schedule

276 4. Analyse training needs (TNA)

277 5. Estimate cost and source of funds

278
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