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Chuang trinh ™ Quan ly Nudc thai va Chat thai ran tai cac tinh ly * nhdm cai thién diéu kién
Hgp phan: Hgp phan Hop tac Ky thuat 2 -

mdi trudng hién tai ctia 6 thanh phd tai cac tinh tham gia du’ &n thdng qua viéc phéat trién Téng cuding n&ng Iy quan Iy nudc thai

cong tac quan ly nudc thai toan dién, trong dé bao gom viéc cai thién hé thong thu gom S em ot e em Mt A s .

d a Y ’ g g ) T g g Chu dé: Cac van dé vé thé ché va to chirc
nuéc mua va nudc thai hién tai, xay dung cac tram bom va cac tram x(r ly nuéc thai mai. o i

Hoat dong: Phat trién thé ché va to chirc

Ca quan chu quan cua Hgp tac Ky thuat la Bo Xay Dung. Cac thanh phd/tinh d6i tac phia e Y L. i "

DPia diém: Bac Ninh, Hai Duong, Vinh, Can

Viét Nam gdém Bac Ninh, Hai Duong, Vinh/Nghé An, Can Tha, Tra Vinh va Séc Trang. Cac co Thg, Séc Trang, Tra Vinh

quan doi tac ctia Bdc bao gom Ngan hang Tai thiét Birc ( KFW ) trong Du an Hop tac Tai Thai gian: Ndm 2008

chinh, TG chifc Hgp tac K§ thudt Dirc ( GTZ ) va T6 chirc HE trg Phét trién Drc ( DED ) trong

Du an Hgp tac Ky thuat.

uc tiéu cua hoat ddng phat trién

thé ché va td chic trong céc

cong ty quan ly nudc thai
(WWC) tham gia chuang trinh la xac
dinh nhitng thay d6i, diéu chinh va cai
ti€n phu hgp ddi véi diéu kién khung vé
thé& ché, cd ciu t6 chirc va co ché quan
ly. Muc dich cudi cung la xay dung diéu
kién khung 'thich hdp' nham ho trg cac
cong ty quan ly nudc thai dat dugc cac
muc tiéu va muc dich chién lugc trong K&
hoach Phat trién cdng ty dugc soan thao
trong Giai doan I clla Chuong trinh mét
cach hgp ly va hiéu qua vé chi phi.

Can dinh ky diéu chinh cac diéu kién
khung dé& céc cdng ty quan ly nudc thai
c6 thé d6i mat vdi nhitng thach thirc
ngay cang tang. Can tang cudng khaa
nang tu’ chl vé thé ché va tai chinh, kha
nang bu dap chi phi dich vu va xay dung
chinh sach gia dich vu hgp ly thu tur
khach hang, cac quy dinh nganh thich
hap, c6ng tac kiém soat ddc 1ap, va trach
nhiém gidi trinh dé€ dap (ng yéu cau
khach hang va kha nang cung cap dich
VU Ngay cang gia tang.

Can thuc hién nhitng thay ddi trong ndi
bd cong ty d€ khdc phuc nhitng thiéu sét
gilta khung phap quy vdéi yéu cau cta
cbng dong. Can quan ly cac cong ty quan
ly nuéc thai mot cach hitru hiéu va hiéu
qua nham dam bao hoat ddng vdi chi phi
thap nhat.

Theo K& hoach Phat trién cong ty da
dudc soan thao va phé duyét, cho tdi
nay cac hoat dong sau da co thé dugc

DICH CUOI CUNG
VAN HANH HE THONG CO HIEU QuA &

/ pei 5 s
DICH VY DAP NG NHU CAU KHACH HANG
D e duyet

° CHU TRINH LIEN TUC CAI TIEN

>

trién khai trong cac céng ty quan ly nudc
thai:

1. Soan thao cac chinh sach ngi bo:

O Chinh sach quan ly nudc thai;

O Chinhsach quan ly chat lugng

O Chinh sach quan ly tai chinh;

O Chinhsach quan ly taisan;

O Chinh sach lap ho sg tai san;

O Chinh sach Quan ly quan hé
khach hang va Su’ tham gia cua
cong dong;

O Chinh sach quan ly nguén nhan
luc.

2. Thiétlap hé thong quanly:

O Thanh lap B6 phan Lap ho sq tai
san (ADU);

OO0 Thanh l&p B6 phén Cham soc
khach hang (CCU);

O Thanh Iap B6 phan Kiém soét ndi
bo (IA).

3. Cd cau lai xi nghiép thoat nudc:

O Da6iquan ly tram x(r ly nudc thai;

O DG6i quan ly mang ludi cong;

O Doiquan ly tuyén cong ap lucva
tram bom;

O Déithdng hit bé phdt;

Du an d& soan thao Hudéng dan Thé ché
va T6 chiic cho cdng tac Quan ly nudc
thai, trong dé tap trung vao viéc thuc
hién Nghi dinh 88/2007/ND-CP va cd cau
lai cac cong ty quan ly nudc thai.

Trong ndm 2009 chuong trinh sé hd trg
cac cong ty quan ly nudc thai tdng cudng
ndng luc quan ly théng qua mot loat cac
khoa dao tao/tap huan sau:

O Kynangquanly;

O Soan thao quy dinh thoat nudc
dia phuong:

O Soan thao Hgp dong Quan ly
gilta chinh quyén dia phuagng
va cac cong ty quan ly nudc
thai.
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CAC YEU TO CUA HE THONG QUAN LY

DPICH CUOI CUNG
VAN HANH HE THONG CO HIEU QuA &
DICH VU PAP (NG NHU CAU KHACH HANG

CAC YEU TO CUA HE THONG QUAN LY

1. Ké hoach phat trién céng ty dworc phé duyét ]
|
2. Xay dwng hé théng chinh sach nai bd ]

|
3. Xay dwng hé théng quan ly chat lwgng

— ——

4. Thanh l1ap céc bd phan cham séc khach hang, lap ho so tai
san, hé théng thong tin quan ly va kiém toan néi bo

5. Xay dwng cac quy trinh quan ly va ky thuat ]
A\
[ 6. Xac dinh trach nhiém, quyén han ctia chanh, phé giam déc ]
A\
[ 7. Xac dinh chirc nang, nhiém vu cac phong, don vi ]
A

[ 8. Xac dinh trach nhiém & quyén han thi trwéng cac phong , don vi]

[ 9. Xay dwng so dd t6 chirc don vi quan ly thoat nwéc
A ¥
[ 10. Xay dwng so do td chirc cong ty
A |
[ 11. Soan thao phan tich cong viéc & mo ta cong viéc
A N
[ 12. Tuyén dung / Phan cong
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