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D{ LIEU CHUNG VE CONG TY

Tén Cong ty:
Cdng ty Cong trinh D6 thj Séc Trang
Dia chi:

38 Nguyén Hung Phwéc, Phwong 1, Thanh phé
Soc Trang

Giam dbc:
ONG LAM HO’U TUNG

Vao ngay 29 thang 4 nam 1997, trén co s& cling cd
va co cau lai Céng ty Quan ly Cong trinh D6 thi Séc
Tréng UBND Tinh Séc Trang da ra Quyét dinh thanh
lap Cong ty Céng trinh B4 thi S6c Trang, mét doanh
nghiép nha nuwéc hoat dong cong ich (QD sb
166/QD-TCCB-97). Tiép theo Cong ty da tién hanh
lam tha tuc dang ky doanh nghiép tai S& Ké hoach va
DPau tw tinh Séc Trang vao ngay 16 thang 6 nam 1997
v&i sb dang ky kinh doanh 111289.

Cung voi viéc thanh 1ap Cong ty Cong trinh D6 thi Séc
Trang, co cau von kinh doanh clia cong ty nhw sau:

GENERAL COMPANY DATA

Company’s Name:
Soc Trang Urban Public Works Company

Address:
38 Nguyen Hung Phuoc, Ward I, Soc Trang City

Director:
Mr. LAM HUU TUNG

On April 29, 1997 Soc Trang Provincial People’s
Committee (PPC) established, on the basis of the
reinforcement and reorganization of the Urban Public
Works Management Company of Soc Trang City, the
Soc Trang Urban Public Works Company (ST-UPWC)
as a State Owned Public Service Enterprise (SOPSE)
(Decision No. 166/QD-TCCB-97). The Company’s
registration at the Provincial Department of Planning
and Investment (DPI) followed on June 16, 1997 under
the Business Registration Number: 111289.

At the time of its establishment, ST-UPWC'’s capital was
stated as follows:

Bang 1: Co’ cau vén kinh doanh ctia Céng ty nam 1997
Table 1: Company’s capital 1997

Vén kinh doanh / Total capital

VND 1.035.052.000 / 100% (USD 64.976

Vén cb dinh / Fixed capital

VIND 834.305.000/ 80,6% (USD 52.373)

Vén Lwu ddng / Working capital

VIND 18.419.000/ 1,8% (USD 1.156)

Vén KHCB / Basic depreciation capital

VIND 182.328.000/ 17,6% (USD 11.445)

Trong do6: / Among this:

Vén ngan sach Nha nuwéc cap / State contribution

VND 923.518.000/ 89,2% (USD 57.974)

Vén tw bd sung / Own contribution

VND 111.518.000/ 10,8 % (USD 7.000)

Nhw da md ta trong Quyét dinh thanh 1ap, céng ty hoat
ddng trong cac linh vyc chinh sau:

e Dichwvu vé,sinh moi tredng bao 96m vé sinh
dwong pho va thu gom rac thai

e Dich vu mai tang

e Tréng cay, bao duéng cay xanh bao quan, xay
dwng quan ly cac cong vién

e Quanly va duy tu hé thdng thoat nuwéc dé thi, 1&
dwong

e Xay dwng va quan ly hé théng chiéu sang cong
céng.

Vao ngay 30 thang 6 nam 2005, Cong ty CTDT Séc

Trang da dwoc cap Gidy chirng nhan Dang ky Kinh

doanh do S& KHDT Séc Tréng cip. Trong khi d8, do

c6 Luat Doanh Nghiép méi ra doi nén loai hinh Doanh

The Company’s major tasks, as mentioned in its
establishment deed, are:

o  Environmental sanitation including street sweeping
and solid waste collection

e  Funeral services

e Planting and maintenance of green trees as well as
maintenance, building and management of public
parks

e  Management and maintenance of the urban and
roadside drainage/sewerage system

e [nstallation and management of the public lighting
system.

On June 30, 2005 the ST-UPWC was re-registered
under the same Business Registration Number at DPI.
Meanwhile, and because of the new Enterprise (SOE)
Law, the category of SOEs is integrated into the



nghiép Nha nwéc duwgc goi chung la Doanh nghiép.

Vén kinh doanh cta Céng ty duwoc ghi trong Gidy
phép dang ky kinh doanh 2005 nhw sau:

common enterprise category.

The Company’s capital is quoted in the Business
License of 2005 as follows:

Bang 2: V6n kinh doanh Céng ty nam 2005
Table 2: Company’s capital 2005

Vén kinh doanh / Total capital

VND 9,183,060,000 / 100% (USD 576.462)

Vén cb dinh / Fixed capital

VIND 6,470,060,000/ 70,5% (USD 406.155)

Vén Lwu déng / Floating capital

VIND 2,713,000,000 / 29,5% (USD 170.307)

Cac nganh nghé kinh doanh va trach nhiém b sung
dwdi day dwoc néu trong Giay chirng nhan dang ky
kinh doanh Doanh nghiép nha nwéc (déang ky thay doi
lan 2):

e Thi cong cong trinh xady dwng co ban chuyén
nganh, cong trinh xady dwng dan dung c6 quy mo
vira va nhé

 Thiét ké va thi cong cong trinh dién cong nghiép,
chiéu sang va dan dung

e Mua ban vat tw, linh kién, thiét bj dién chiéu sang
cbng cbng

e Mua ban céc loai cay xanh, hoa kiéng, chau canh
e Mua ban xang, dau, nhét

e Van tai hanh khach cong céng bang xe buyt

e Stachirad td

e Gia cong cac san pham sét, thép.

Chu s& hiru Cong ty va chl s& hiru toan bd tai san
cbng ty l1a nha nuwéc, dai dién la Céng ty Céng trinh
Po6 thi Séc Trang. Ngoai UBND Tinh, UBND Thanh
phb Séc Tréng, S& Xay dwng, S& Tai Chinh va Sé& Ké
hoach & DAu tw 1a cac bén hiru quan chinh cla Céng
ty Coéng trinh D6 thi S6c Trang.

V&i tw cach la Doanh nghiép nha nuéc, Cong ty phai

dong thdi ddm nhiém hai nhiém vu sau:

° Céi tién dich vu céng ich dwéi hinh thire ky hop
dong vé&i UBND Tinh (hinh thirc bu dap doanh
thu)

e Cai tién cac dich vu cong ich dwéi hinh thirc ky
cac hop déng dich vu tryc tiép voi tw cach 1a
Cobng ty kinh doanh trong linh vic dich vu cong
ich (Doanh thu tl» hoat déng kinh doanh).

Following additional tasks and responsibilities are listed
in the second amendment to the registration deed:

e  Execution of basic particular construction works,
small and medium sized civil construction works

e Design and execution of electricity projects for
industry, road lightning and civic works

e Trade with electronic equipment, components and
units for public lighting purposes

e  Production of and trade with trees and plants
e Trade with fuel, petrol, motor oils

e Public bus transportation

e  Carrepairing

e  Production of iron and steel products (e.g. lamp
posts).

The Company’s overall owner and owner of all assets is
the state, represented by the Soc Trang PPC. Besides
the PPC, ST-UPWC has four major stakeholders,
including: Soc Trang Municipal Peoples Committee
(MPC), the Provincial Department of Construction
(DoC), the Provincial Department of Finance (DoF) and
the DPI.

As a SOE the Company must simultaneously take over
two function:

e The promotion of public services under contract
with the PPC (Subsidized revenues)

e The improvement of public services under direct
service contracts as a profit oriented service
Company (Business revenues).



QUY MO KY THUAT CUA CAC HANG MUC
THU GOM VA XUr LY NUO'C THAI BA CO KE
HOACH

Gi&i thiéu

Thanh ph6 Séc Trang nam & phia tay nam Viét Nam
dang doi mat voi nhieu van dé ve moi trwong do chua
c6 hé thong thoat nwéc day du, dac biét 1a & cac khu
trung tam c6é méat dd dan cw dong. Mdc d0 6 nhiém

mdi trwdng va céc loai bénh lay lan qua duwdng nuwéc
dwoc xac dinh la cao.

B6 Tai chinh dai dién Chinh pht Viét Nam, Ngan hang
Tai thiét Pirc (KfW) dai dién Chinh pha lién bang Bic
da nhét tri ky thda thuan hé tro' tai chinh cho dw an
quan ly nwée thdi nham giam 6 nhiém trén song, kénh
cta Thanh phd bang cach nang cap hé théng thoat
nwéc. Téng ngudn vén cho dw an & Sadc Trang la 6,1
trieu EUROS, trong d6 70% sé la ngudn vén clia KW
va 30% tr Chinh ph( Viét Nam.

Tiéu chi thiét ké cho hé théng thu gom va xu ly
nwoc thai

Dan sb: Thong tin cap nhat vé dan sb Thanh phd Séc
Tréng da dwoc thu thap. Dwa vao sb liéu trong Nién
giam Thdng ké Viét Nam 2002, c6 thé danh gia téc do
tang trwdng dan sé cla khu vuc dy an trong twong
lai. Két qua cho thay toc dé tang trwdng dan sb hang
nam sé dat mirc 1,35%-1,54%.

Do vay, téc do tang trwdng dan sé dwoc chon & mic
1,4% dén 2020. S6 lieu nay duoc st dung dé du bao
tbc d6 tang trwdng dan sé cha khu vuc dy an dén
2020.

TECHNICAL DIMENSIONS OF THE
PLANNED WASTEWATER COLLECTION &
TREATMENT FACILITIES

Introduction

The City of Soc Trang in the south-western part of
Vietnam suffers from a number of environmental
problems caused by the inadequacies of its wastewater
disposal systems, especially in the densely populated
central areas. Identified levels of waterborne diseases
and environmental nuisance are high.

The Government of Vietnam, through the Ministry of
Finance, and the Government of the Federal Republic of
Germany, through the Kreditanstalt flir Wiederaufbau,
have agreed jointly to fund a project to reduce pollution
in the rivers and canals of the city by improvements to
the sewerage systems. The total funding for the project
in Soc Trang amounts to 6.1 million Euros, of which
approximately 70% will come from the German side and
30% from the Vietnamese side.

Design Criteria for Wastewater Collection and
Treatment

Population: Up to date information on recent population
in Soc Trang was obtained. Assessments of the
population growth rate in the future in the project area
can be made based on the data given in the
Vietnamese Statistical Yearbook of 2002. The results
indicated that the likely growth rate will range between
1.35% and 1.54% per year.

Thus a revised population growth rate of 1.4% up to
2020 will be chosen. These data have been used to
predict the growth rate for the population of the project
area up to the year 2020.

Bang 3: Dan s6/ Table 3: Population

Nam / Year 2003

2010 2020

Dan sé / Population 100,378

110,867 127,779

Nhu cau st dung nwéc: Nhu cau s dung nwoc woc
tir)h theo dau nguwoi cho cac Ijé dau ndi vao hé thong
cap nwédc & Séc Trang dat xap xi 62l/ngwoi/ngay vao
2003.

Can ct theo Quyét dinh sb 63/1998/QD-TTg cla Tha
twéng Chinh pht ngay 18 thang 3 nam 1998 vé viéc
phé duyét “Dinh hwéng phat trién cap nwéc cac do thi
Viét Nam dén nam 2020, muc tiéu la cap cho 90%
dan sb véi tiéu chuan cép nwoc 120 I/ngwoi/ngay vao
nam 2010 va 100% dan s6 dwoc cAp nudc voi tiéu
chuén cap nuéc 150 I/ngudilngay vao nam 2020.

Déi v&i cac khu cong nghiép, co s& thuwong mai, giao
duc va hanh chinh sw nghiép, nhu cau st¢ dung nwéc
mét dwoc xem xét. Mirc do siv dung tir 15m3/ha/ngay

dén 4}0m3/ha(ngéy, tuy thudc vao Iinh virc hoat dong
(Ngudn: Quyét dinh s6 47/1999/QD-BXD phé duyét

Water Consumption: The estimated per capita water
consumption in Soc Trang for people connected to the
water supply system was approximately 62l/c/d in 2003.

In accordance to the Decision No.63/1998/QD-TT on
the approval for “Development orientation of water
supply in national cities until 2020” issued by the Prime

Minister’s Office on 18th March 1 998, the target is to
supply 90% of the population with 120l/c/d by the year
2010 and 100% of the population to be supplied with
150l/c/d by the year 2020.

For the industrial, commercial, educational and
administrative areas specific water consumption figures
in relation to the surface were considered. These figures
range from 15 m%ha/day to 40 m%ha/day depending on
the type of activity (Source: Plumbing Code 47 / 1999 /
QD - BXD Regulation of Inside Water Supply and



Quy chuan Hé théng cép thoat nwéc trong nha va
cbng trinh).

Tinh toan Iwvu lvong nwéc thai: Lwu lwong nwdc thai
dwoc xac dinh trén co s& 90% hod dan dau néi vao hé
théng thoat nwdc vao 2010 (95% vao 2020) voi 85%
lwong nwdc cap chdy vao cdng. Dy tinh théem 10%
Ivu lvong nuwdc thai do nwoéc thAm va hé sb khéng
diéu hoa la 2 dwoc s dung.

Wastewater System - Ministry of Construction).

Calculation of the Wastewater Flows: Wastewater flows
are based on 90% of households in 2010 (95% in 2020)
being connected to the drainage system with 80% of
water supplied returned to the drainage system. An
allowance of 10% of the wastewater flow has been
made for infiltration and a peak factor of 2 has been
used.

Bang 4: Lwu lwvong nwéc thai
Table 4 : Wastewater Flows

Tiéu chi/ Criteria Don vij / Unit 2010 2020
Nhu céu str dung nwéc sinh hoat / (I/dAu ngudi/ngay) / 120 150
Domestic Water Consumption (Vc/day)
Khéi luvong nuwéc théi / (I/d4u nguoiingay) /
Wastewater Production (I/c/day) % 120
Lwu lwong trung binh mua khé / (m3/ngay) /
Average Dry Weather Flow 11,982 17,572
(m3/d)
Luwu lwong trung binh mua kho + lwu luong (m3/ngay) /
tham/ 13,180 19,329
Average Dry Weather Flow + Infiltration (m3/ d)
Lwu lwong t6i da mua mua / (m3/giay) /
Maximal Wet Weather Flow 0.447
(m3/s)

Hé théng thoat nwéc

Nguyén tdc: Phuwong phap thiét ké tbng thé cho hé
thdng la hé thédng céng chung, bao gdm thoat nwéc
muwa va nwdc thai. Tai cac vi tri gan cac muwong va
hd nwéc thai sé dwoc tach bang cac giéng tach nuéc
muwa nudc thai va clra xa dé thu gom vao tuyén cdng
bao nwdc thdi sau d6 van chuyén vé tram x& ly nwéc
thai. Trong trwdng hop mua Ion, nwdc muwa veot qua
murc gidi han sé dwoc xa thang ra ngudn tiép nhan.

Tuven cbng bao va tram bom: Hé thong cac tuyen
cbng bao va tram bom sé van chuyén nuwéc thai vé
tram x& ly nwéc thai.

Hau hét cac tuyén céng bao sé ndm doc theo cac
kénh va sbng, day la vi tri tét nhat dé thu gom dwoc
khéi lwong nwoc thai tdi da. Téng chiéu dai ctia cac
tuyén cdng bao méi sé dwoc xay dung khodng 7.500
m (dwéng kinh tir 200 dén 700 mm).

C6 téng cong 10 tram bom duoc xay dwng doc theo
mang lwdi thu gom, tram bom cudi cung sé bom
nwoc thai vé tram x& ly nwdce thai.

Giéng tach nwéc mwa (CSO): D& ddm bao lwu lwong
nwéc thai theo thiét ké sé chay vao tuyén cdng bao
trong muia mwa, cac giéng tach nwéc muwa sé dwoc
xay trwdc cac clra xa cla hé thdng thoat nwédc hién
tai.

Téng sb sé& c6 16 giéng tach nwéc muwa dwoc xay
dwng trwdc cac clra xa.

Drainage System

Principle: The overall design philosophy is to provide a
system of combined sewers which collect both
wastewater and stormwater. At locations close to
channels and rivers wastewater will be intercepted using
outlet and overflow chambers and directed to interceptor
sewers. These will transfer wastewater to a WWTP. In
case of heavy rainfall, stormwater will not be intercepted
and will discharge directly in the channels and rivers.

Interceptors and Pumping Stations: A system of
interceptor sewers and pumping stations will be
provided.

Most of the interceptor sewers will be located alongside
the channels and river, which is the optimum location to
collect the maximum amount of wastewater. The total
length of new interceptor sewers to be built is 7,500 m
(diameter ranging from 200 to 700 mm).

A total of ten pumping stations will be provided along the
network, with the last pumping station transferring
wastewater to the WWTP.

Combined Stormwater Overflows (CSO): In order to
guarantee that during rainfall only the designed flow
quantities will discharge into the interceptor sewers, at
the outlets of the existing sewer system combined
stormwater overflows (CSO) will be constructed.

A total of 16 Combined Stormwater Overflow (CSO)
chambers will be constructed on the outfall pipes.



Céc bién phap cai tao: Dy an sé cai tao madi trwong
Thanh phd Séc Tréng béng cach nang cép, cai tao va
stra chira hé théng thoat nwdc chung hién co, xay
thém cac clra thu nwéc muwa va lap dat cac duong
déng méi trong khu vc trung tam thanh phd noi
thwong xuyén xay ra ngap lut vao mua mua.

Ngoai viéc cai tao hé théng thoat nuwéc, dy an sé cai
tao méi trwong & Séc Trang bang cach céi tao hai
kénh thoat nwéc chinh & khu vwe trung tam thanh
phé kénh C6 Bé&c phia Déng va Tay. Sau khi nao vét,
cd hai kénh sé duoc ca| tao thanh khu nuwéc hé
(cbng h&), tré thanh ngudn tiép nhan cla cac giéng
tach nwéc muwa tai cac lwu vyee lién quan.

Tram x& ly nwéc thai

Vi tri: Vi tri xay dwng tram x& ly nwéc thai tap trung &
Thanh phé Séc Tréng nam & phia Déng cac khu dan
cw hién tai va trong quy hoach, gan bd Béc séng
Maspero tai vung dém gitra khu dan cw va khu cbng
nghiép.

Phuong phap x& ly: Tram x& ly nwéc thai chi ap
dung phwong phap xt ly co hoc, nhw loai bd nguyén
liéu tho, cat va cac chat rén l&ng dong. Hién chwa cé
Tiéu chuan Viét Nam vé phwong phap x& ly co hoc
nay.

Bun t& qua trinh x& Iy co hoc sé& dwoc én dinh bang
phwong phap phan huy bun ky khi. Bun sau khi dwoc
phan huy sé dwoc phoi khd va dwoc chuyén ra bai
rac hodc str dung cho muc dich néng nghiép.

Co6ng suét thay lwc trung binh dén ndm 2010 sé 14
13.180 m3/ngéy va lwu lwgng dong chay 16n nhét sé
la 447 lit/giay.

Quy trinh xt ly cudi cung sé& dwoc lwa chon qua hinh
thirc d4u thau qudc té trong d6 cac nha thau québc té
c6 quyén dé xuét viéc lwa chon quy trinh x& Iy nuéc
thai va xt ly bun dap (ng cac yéu cau ky thuat quy
dinh trong hd so m&i thiu va yéu cau vé chét lwong
nwéc thai dé xuét.

Chi phi wéc tinh

Theo Quyét dinh sé 683/QDHC-CTUBND ngay
14/05/2007 cta Chi tich UBND tinh Soc Trang lién
quan dén:

Téng chi phi diu tw cta dy an 13 129.953.394.074
ddng (6.217.866 EURO), trong dé 44.980.980.000
ddng (2.152.200 EURO) cho Nha may x& ly nwéc
thai va 58.292.503.500 ddng (2.789.115 EURO) cho
hé thdng thoat nwéc.

(Ty gia hdi doai vao thang 2/2007 1a 20.900d/Euro)

Chi phi van hanh va bdo dwdng hang nam wdéec tinh
xap xi 6.000 triéu dong vao nam 2020.

SU’ CAN THIET CUA CONG TAC LAP KE

Rehabilitation Measures: The project will improve the
environment of Soc Trang by upgrading, rehabilitating
and repairing the existing combined sewerage system
and constructing additional stormwater inlets and new
pipes in the city centre where flooding occurs during the
rainy season.

Additionally to the sewer rehabilitation, the project will
improve the environment in Soc Trang by rehabilitation
of the two main drainage canals in the city centre; Co
Bac East and West Canals. After dredging, both canals
will be rehabilitated as open water courses (open
culverts), staying the receiving water body for the
stormwater overflows of the belonging catchments area.

wwrpP

Location: The site for the future central wastewater
treatment plant of Soc Trang City is situated East of
existing and planned housing areas and near the North
bank of Maspero river in a buffer zone between housing
and industrial land use.

Type of Treatment: The plant will provide only
mechanical wastewater treatment e.g. removal of coarse
materials, sand and grit and settled solids. Viethamese
Standards for such mechanical wastewater treatment do
not exist.

The sludge from the mechanical sedimentation process
will be stabilized by means of anaerobic digestion. The
digested sludge will be air dried and disposed off on a
solid waste dumping site or reused in agriculture fields.

The average hydraulic capacity for the year 2010 will be

13,180 m3/day and the max. hydraulic flow will be
447 I/sec.

The final treatment process selection will be achieved in
an international functional tendering procedure in which
the tendering international contractors are free to submit
a wastewater and sludge treatment process of their
choice which meets the requirements of the
specifications of the tender document and the proposed
effluent quality.

Estimated Cost

According to the Decision No. 683/QBDHC-CTUBND
dated 14/05/2007 of Chairman of ST provincial PC
related to :

The total estimated investment cost of the project is
129.953.394.074 VND (6.217.866 EURO), including
44.980.980.000 VND (2.152.200 EURO) for the
wastewater treatment plant and 58.292.503.500 VND
(2.789.115 EURO ) for the drainage system. (rate of
exchange on February 2007 is 20.900VND/Euro was
applied)

The estimated annual operation and maintenance cost is
approximately 6,000 million VND in 2020.

THE RATIONAL OF CORPORATE



HOACH PHAT TRIEN CONG TY

Muc dich cta K& hoach phat trién Céng ty ctia Coéng
ty Cbng trinh d6 thi Séc Trang la xac dinh va lap cac
chién lwgc chinh va cac hoat dong can thiét dé hoan
thanh dwoc nhiém vu dich vu vé nwéc thai va cac
nhiém vu khac. Viéc tap trung cac nguén lwec sdn céd
cua chung ta vao cac hoat déng chinh la viéc séng
con dé cai thién cac diéu kién hoat dong cua Cong ty,
ma hién nay van con han ché bdi nguon vén dau tw
va thay thé cac tai san thiéu thén, ngudn thu nhap han
hep, sy gia tang chi phi nang lwong, va trinh dé can
bd cdng nhan vién con han ché.

Ban Ké& hoach phat trién Céng ty nay la két qua cla
qua trinh thao luan ké hoach chién lwgc da dién ra héi
thang 9 nam 2006, cho phép chung ta xac dinh dwogrc
cac bién phap wu tién va trién khai co hiéu qué viéc
thwe hién cac chién lvgc.

Ban Ké hoach phat trién Cong ty 1a ban hwéng dan
clia Cong ty ching ta vé quy hoach va quan ly cong
ty, trong dd phucyng phap t|ep can can dbi sé néu lén
cac van dé quan ly trong yéu cua Cong ty ching ta
bao gom Cac van dé vé thé ché va té chirc, cac van
dé vé quan ly tai chinh va gia dich vu, cac van dé vé
Quan hé khach hang va sy tham gia cla cong dong,
Quan ly tai s&n va Quan ly nguén nhan lyc. Ban Ké
hoach phat trién Coéng ty sé& chi ra viéc xay dwng
khung thé ché va cac nang lwc néi tai cla cong ty
chung ta dé dap rng cac yéu ciu vé quan ly cac cong
trinh thoat nwéc va x& ly nwéc thadi ctia Thanh phd
Séc Trang.

Ké hoach chién lvgc cia Coéng ty duwgc trinh bay
trong ban K& hoach phat trién Cong ty dwoc nghién
ctu theo muc tiéu va dinh hwéng nhu clu. Trudc
tién, chung ta xac dinh cac muc tiéu phat trién. Sau do
chudng ta dinh ra cac phwong phap dé hoan thanh cac
muc tiéu dé. Cac hoat dong dwoc chi ra cling sé dwoc
thwe hién mot cach twong (ng.

Khéng gidng cac ké hoach thong thwdng, K& hoach
phat trién Cong ty tap trung vao ké hoach trung han,
c6 dinh hwdng thwc hanh rdé rang. Vi vay, Cong ty
ching ta chi dwa vao ndi dung cac ké hoach cac hoat
dbéng nao mang lai lgi ich rd rét sau mét vai nam. Hon
nira, ké& hoach chién lwoc 14 loai da nganh, xuyén subt
cac bién phap té chirc, tai chinh, khach hang, kj
thuat, va nguén nhan lwc vao cung mét khung hop
nhét rd rang.

M6t doi héi rieng dbi voi Céng ty chung ta la viéc
thanh 1ap moét bo phan quan ly nwéc thai hiéu qua
nam trong co' cAu cha Cong ty. Hé thdng ha tng ky
thuat thu gom va xt ly nwéc thai do Kfw dbng tai tro
sé& hoan thanh va dwa vao van hanh vao cudi ndm
2008. Vi thé, tir bay gi®, chung ta phai chuan bj cac
ké hoach thich hop dé c6 dwoc cac diéu kién can
thiét vé thé ché, ky thuat, va tai chinh dam dwong
duwogc viéc van hanh va bao dwdng thich hop cac
cong trinh ha tAng hién cé va méi xay dwng. Mét van
dé quan trong niva la viéc trién khai mot ké hoach vé
nguén nhan lyc va thwc hién chwong trinh dao tao

PLANNING

The purpose of corporate planning of Soc Trang Urban
Public Works Company (UPWC) is the identification and
formulation of key strategies and necessary actions to
achieve sustainable wastewater service delivery and
other related duties. The concentration of our available
resources on key actions is vital to improve the
Company’s operational conditions, which are still
characterized by limited funds for asset investment and
replacement, a restricted revenue stream, increasing
energy cost, deterioration of existing infrastructure, and
limited workforce capacities.

As such, this CDP is reflecting the results of a
participative strategic planning process that took place
in our Company in October 2006, allowing us the
identification of priority measures and the development
of effective implementation strategies.

This CDP is our Company’s institutional planning and
management guideline, representing a balanced
approach that addresses the Company’s foremost
management issues, including: institutional and
organizational perspectives, financial management and
tariff issues, customer relations management and
community participation, asset management and
documentation, and human resources management.
The CDP guides the development of the institutional
framework and our internal capacities that are required
for the management of drainage and wastewater
facilities for the City of Soc Trang.

Strategic corporate planning, as presented in this CDP
report, is objective and demand-driven. At first we set
our main development objectives, and then identified
ways to achieve them. Actions are prioritized and will be
carried out accordingly.

Unlike conventional development planning, strategic
planning focuses on medium-term planning, taking a
strictly  practical orientation. Thus, our Company
included in its plans only those actions that are leading
to tangible benefits over a period of years. Moreover,
Strategic planning is interdisciplinary; it aligns
organizational, financial, customers, technical, and HRM
measures into a clear and interrelated framework.

A particular requirement for our Company is the
establishment of an efficient wastewater management
department within the existing Company structure. It is
expected that the KfW co-financed wastewater
collection and treatment infrastructure is ready for
operation by the end of 2008. Hence, the Company is
now preparing appropriate plans to establish suitable
institutional, technical, and financial conditions, assuring
appropriate operation and maintenance (O&M) of the
existing and new wastewater infrastructure. An
important aspect is the development of a human
resources plan, and the implementation of a training
program for improving the required skills for appropriate



nang cao cac kj ndng dé quan ly tét hé théng nuéc
thai nay.

LAP KE HOACH PHAT TRIEN CONG TY

Ban Ké hoach phat trién Coéng ty nay da dwoc xay
dung va soan thao trong qua trinh hoi thao 10 ngay
dién ra tai Séc Trang twr ngay 17/10-26/10/2006, co si
tham gia cla tw van va cac can bd chd chét va tb
cobng tac clia Cong ty dai dién cho cac phong ban
chuyén mén va hanh chinh cla Céng ty. Ddi tw van
clia GTZ da tham gia déng gop trong sudt qua trinh
phan tich va khuyén nghj vé thé ché va qua trinh
chuén bj Ké hoach phat trién Cong ty.

Cong ty da ap dung phwong phap thao luan linh hoat
bang thé, dam bao cho qua trinh soan thao Ké& hoach
phat trién Cong ty dwoc hién thi ré rang. Sw tham gia
tich cwe cta cac thanh vién hoi thao da dong gop rat
nhiéu cho viéc xay dung tw duy va xac dinh nhiing
nhu cau va cac doi héi thue ctia cong ty; bao gdm ca
viéc dé ra cac chinh sach, cac muc tiéu phat trién, cac
chién lwoc va cac hoat dong ctia Cong ty trong giai
doan 2007-2010.

Tuy nhién, lanh dao Cong ty tin tu’o’ng réng ban ké
hoach nay la mét cong cu mém déo, can dwoc diéu
chinh thich hop véi cac diéu kién ndy sinh, nhw céac
chinh sach vé nwéc thai ctia Trung wong va cta Tinh,
cac didu kién moéi trudng va cac nhu cau cla khach
hang. Vi vay, Céng ty dv dinh sé ra soat lai va cap
nhat ndi dung ctia ké nay hang nam, vao dip trwdc khi
lap ké hoach nam.

Su thyc hién thanh cong ké hoach sé& phu thudc rat
I&n vao dong thu nhap thda dang thdng qua viéc ap
dung gia dich vu nwéc thai da bu dap chi phi va sw chi
dan sat sao cla Giam dbc Coéng ty va chd s& hiru
Cong ty- UBND Tinh.

Can thiét 1ap sw hop tac chat ché véi cong ty cap
nwdc Séc Trang va UBND Tinh. Phai dam bao réng
tién nwéc thai dwoc thu di va chuyén ngay cho cong
ty chdng ta.

Hon niva, 1anh dao Coéng ty sé chu trong day du dén
viéc huwdng can bd nhéan vién vao viéc thyc hién
dung lich ctia Ban ké hoach phat trién Céng ty sau
khi dwoc duyét. Cong ty sé tim kiém cac ngudn luc
bén ngoai cé thé hd tro cho viéc thuc hién Ban Ké
hoach phat trién Coéng ty nay, chdng han nhw GTZ
hé tro dw an Quan ly nwéc thai cé thé chon ra mot
sb viéc hd tro thém cho Céng ty trong ké hoach
quan ly nwéce thai.

PHAN 1:
TUYEN BO CHINH SACH CUA GIAM POC
CONG TY

wastewater management.

PREPARATION OF THE CORPORATE
DEVELOPMENT PLAN

This CDP was established and structured during a
comprehensive ten day seminar that took place in Soc
Trang from October 17 until October 26, 2006 and is the
result of a consultative and participatory process,
involving the Company’s senior management and the
Company’s CDP ‘task force’, representing the various
technical and administrative divisions. The GTZ
advisory team was engaged in the institutional
assessments and during the CDP preparation process.

The Company applied the ‘metaplan’ method, ensuring
appropriate visualization of the CDP elaboration
process. Active participation of the participants
contributed greatly to awareness building and the
identification of our true institutional needs and
requirements; including the formulation of Company
policies, development objectives, strategies, and actions
plans for the period 2007 until 2010.

However, the Company’s management believes that
this plan is a flexible instrument that needs to
accommodate new emerging priorities, in line with
national as well as provincial wastewater policies,
environmental conditions, and actual customer
demands. It is, therefore, the Company’s intention to
review and update the content of this plan annually,
prior to the annual budget process.

The success of the plan's implementation will largely
depend on an adequate revenue stream through the
application of a cost covering customer tariff and the
thorough guidance of the Company’s director and the
Company’s owner — the PPC of Soc Trang.

Appropriate cooperation needs to be established with
Soc Trang Water Supply Company and the PPC.
Ensuring that the wastewater tariff is sufficiently
collected and swiftly transferred to our Company.

Moreover, the management will pay full attention to
focus our staffs on the implementation schedule of
agreed CDP activities. The Company will seek for
external resources and opportunities to support the
implementation of this CDP, such as the GTZ
sponsored  WWM project, which provides us with
selected support for the development of an appropriate
wastewater management scheme.

PART 1:
THE DIRECTOR’S POLICY STATEMENT



“Tuyén bd chinh sach” cta ching ta bao gém “Sw
ménh”, “Tam nhin”, “C4c gia tri” va ,Cac mébc muc tiéu
chién lwoc* cta cong ty. Tuyén bd chinh sach nay la
cac nguyén tac dinh hwéng cho su phat trién cla
cong ty dwoc thé hién trong K& hoach phat trién cong
ty nay. Cac nhan vién clia céng ty sé dong vai tro la
nhirng st gia cGa “Tuyén bd Chinh sach” cong ty, van
dung tinh than ctia Tuyén b Chinh sach nay cho muc
dich 1ap ké& hoach chién lwoc va cho cong viéc thuc
hién hang ngay.

S ménh I&n nhat ctia chang ta 1a chinh trang d6 thi,
doéng gop xay dung Thanh phé Séc Tréng tré thanh
moét D6 thi van minh "Xanh - Sach - Bep " théng qua
viéc cung cap cac san pham, dich vu chét lwong cao
cho céng ddng nhw :

Linh viee hoat dong dich vu cbng ich

e Dich vu vé sinh maéi trwong : Dam bao thwe hién
viéc thu gom, van chuyén va x& ly 100% lwong
rac thai trén dia ban Thanh phd Séc Tréng va cac
vung phu can.

e Quan ly, van hanh va duy tu bdo dwéng hé théng
thoat nwéc d6 thi: dam béo van dé thoat nuwéc va
x@ Iy nwéc thai, gidm thiéu 6 nhiém nwdc ngam,
nwdc mat, khdc phuc triét dé tinh trang ngap lut
trong mua mua, triéu cwong.

e Trong cay, cham soc va bao dwdng cay xanh:
Bam bao moi tuyén dwdng trong Thanh pho, khu
virc cong cong, khu dan cw déu coé cay xanh phu
mat.

e Dau tw xay dwng, quan ly tét hé théng cong vién,
vuwon hoa

e Xay dwng va quan ly hé thdng chiéu sang coéng
coéng: Bam bao cung cap anh sang coéng céng vé
dém cho 100% dwéong phd, hém, khu vuc cong
cong, khu dan cw trong toan Thanh phé.

Linh vic hoat dong san xuét, kinh doanh

e Tuw van Thiét ké va thi cong xay dwng cac cong
trinh dién cong nghiép, chiéu sang va dién dan
dung.

e Thi cdng cac cong trinh xay dwng co ban chuyén
nganh, cac céng trinh xay dwng dan dung c6 quy
mo vira va nhd, san lap mét bang

e Kinh doanh thiét bj dién, va céac linh kién phuc vu
chiéu sang céng cong.

e San xuét, mua ban cay xanh, cay canh.
e Van tai hanh khach cong cong.

e Stlra chivra xe 6 t6, san xuat va gia cdng cac san
pham sét thép.

Tam nhin cta ching ta

e “Cong ty Cong trinh D6 thi Séc Trang” tr& thanh

The following ‘Policy Statement’ is presenting the
Company’s ‘Mission’, ‘Vision’, ‘Values’, and ‘Strategic
Goals’, which are the guiding principles for the
orientation and development of this CDP report. Our
employees are committed to applying the spirit of the
Policy Statement as a guideline for the strategic
planning purposes and during day-to-day operations
alike.

Our Core Mission is the urban upgrading, contributing
to build Soc Trang City becoming a civilized “Green,
Clean and Beautiful” city through providing the high
quality products and services to the community as
follows:

Public services

e  Sanitation services: ensure the collection, transport
and disposal of 100% solid waste quantity
generated in the Soc Trang City and vicinities.

o Management, operation and maintenance of the
urban sewerage system: ensure proper function of
the wastewater disposal system, reduction of
surface-water  and groundwater  pollution,
prevention of flooding during the rainy season and
high-tide time.

e Tree planting and maintenance: ensure green
space coverage for all streets, public areas and
residential areas.

e Investment and construction, and  good
management of public parks and flower-gardens.

e  Construction and management of the public lighting
system: ensure the provision of the public lighting
for 100% of streets, alleys, public areas, residential
areas in the City.

Business and production

e Design consulting services and execution of electric
projects for industry, road lighting and civil works.

e Building of specialized works, small-medium scale
civil works, construction sites clearance and
leveling, eftc.

e Business services of electrical equipment, and
spare-parts for public lighting.

e  Production and trading of trees and bonsais.
e Public transport.

e Car repair services, production and process of steel
and iron.

Our Vision

e “Soc Trang Urban Public Works Company” will



mot thwong hiéu manh, uy tin, chéat lwgng trong
céac linh viec hoat dong san xuét, kinh doanh vé
cung ng dich vu vé sinh maéi trwdng, cong trinh
ha tang k§ thuat dé thi v.v...cé pham vi hoat déng
rong khap dén tat ca cac huyén trong tinh Séc
trang va cac khu vyc lan can véi mot thi trvdng
4n dinh va phat trién bén virng.

Tré thanh mot tdng cong ty Ién véi nhiéu don vi
thanh vién hoat dong da chirc nang, da nganh
nghé trong linh virc xay dwng va quan ly do thi.

C6 ngudn nhan lwc hung hau va chuyén nghiép,
tinh théng vé chuyén mén nghiép vy, co co s vat
chat khang trang, trang thiét bi day da va hién dai.

Co pgué‘gn tai chinh manh va tw chad, khai thac
nguon von mot cach hiéu qua, an toan va luén gia
tang, phat trién bén virng.

Phwong cham cua ching ta

Hwong toi khach hang, quan hé pén vi’Png voi
khach hang. Tat ca vi lgi ich cong dong.

DPoi ngli CB.CNV nang déng c6 tinh than ky luat
va trach nhiém cao.

Cong ty chinh la gia dinh, ddng nghiép chinh la
anh em. Coéng ty ton tai va phat trién, gia dinh 6n
dinh va sung tuc.

Cac mé6c muc tiéu chién lwoc

Nham dat dwoc tam nhin, ching ta can xac dinh mot
sO mOc muc tiéu chién lwgc sé thwc hién den nam
2010 nhw sau:

Gop phan xay dwng qué hwong Séc Trang trd
thanh mét D6 thi van minh “ Xanh - Sach - Bep"

Xay dwng Cong ty cong trinh d6 thi Soc trang tré
thanh thwong hiéu manh, tao vi thé vitng chéc
trén dia ban tinh Séc Trang va cac vung phu can,
héi nhap v&i nén kinh té thi trudng mét cach nang
dong, sang tao va phat trién bén virng.

Xap xép, t& chirc bd may nhan sy cla cong ty
hoat déng theo hwdng tin gon, xay dwng mbi
trwdng lam viéc hién dai va khoa hoc, ddng thoi vi
tinh hoa toan bd cong tac quan ly, diéu hanh.

Xay dwng co ché tuyén dung, dao tao mot déi ngu
can bo, cong nhan vién lanh nghé, cé trinh do
nang lwe, gidi chuyén mén, nghiép vu va coé tinh
than trach nhiém cao, nang dong, sang tao trong
lao déng, hét long vi sy ton tai va phat trién cla
cbng ty.

Cai thién diéu kién lam viéc, bdo dam an toan lao
dong, trng bwdc nang cao doi song vat chat va
tinh than cho nguw¢i lao dong.

PHAN 2:

become a company with a reliable and strong brand
name in the business area of sanitation services,
urban infrastructure, etc., covering all districts of
Soc Trang Province a stable and sustainable
manner.

e Become a big corporation with various
multi-disciplinary member units in the field of urban
construction and management.

o Powerful and professional human resources with
high expertise and modern equipment and facilities.

e Strong and self-sufficient financial sources, use of
the capital sources in the efficient and safe manner,
and ensure the increasing and sustainable
development.

Our Value

e Towards customers, maintain a good relationship
with customers. Everything we do is for the
community interests.

e  Dynamic, disciplinary and high responsible staff

e The Company is family and the colleagues are
brothers. The Company exists and develops; the
family will be stable and prosperous.

Company'’s Strategic Objectives

For accomplishing our corporate vision we identified
some basic Strategic Goals that we like to implement
until 2010, as follows:

e  Contribute to Soc Trang homeland becoming a
civilized “Green, Clean and Beautiful” city.

e Build Soc Trang Urban Public Works Company with
a strong brand name, creation of stable position in
Soc Trang Province and vicinities, integration into
the market economy in a dynamic, creative and
sustainable development manner.

e Streamline the Company’s personnel, creation of
scientific and modern working environment and
computerization of all management and operation
activities.

e  Establish recruitment mechanism and training of
staff and skilled labors with good qualifications,
expertise and high responsibility, creativeness in
working and committed to the existence and
development of the Company.

e Improve working conditions, labor safety, gradually

increasing the material and spiritual life of the
laborers.

PART 2:



CAC MUC TIEU PHAT TRIEN CONG TY

N&m bat co hoi va dwong diu véi nhivng kho
khan, ting cuwong thé manh va vwot qua
nhirng thach thirc bén ngoai la cac nguyén tac
chi dao trong cong tac té chirc va thé ché cla
Céng ty.

Muc tiéu cta Phat trién Thé ché va Té chirc

Muc tiéu ctia Phat trién Thé ché va Té chirc 1a tim toi
nhitng thay déi hop ly, nhivng diéu chinh, va nhirng
cai tién vé cac didu kién khung cho hoat déng cla
Cong ty, co cAu td chirc va cac thiét ché quan ly cla
Coéng ty Cong viéc nay nhadm tao ra cac diéu kién
khung thuan lgi cho phép Coéng ty hoan thanh cac
muc tiéu phat trién va cac mbc muc tiéu chién luvoc
theo dung tién dé va hiéu qua kinh té.

Cac diéu kién khung ddi khi can dwoc diéu chinh
dung luc dé thich nghi dwoc véi cac thach thire ngay
cang lén dbi véi Cong ty. Viéc tdng cwdng tinh tw chu
va viéc bu dép chi phi cho céac dich vu cla Cong ty, va
viec hinh thanh chinh sach vé gia dich vu thich
hop,nhitng quy dinh ddng dan cta nganh va viéc
kiém toan, viéc nang cao trach nhiém gidi trinh 1a
nhitng diéu can thiét d& dap (rng cac ky vong ngay
cang cao cla khach hang va kha nang phuc vu cla
Cong ty chung ta.

Nhirng thay déi noi bd rat can cé dé rat ngan khoang
cach gitra khung phap quy nha nwédc véi cac doi hoi
cung cép dich vu va cac ky vong ngay cang cao cla
khach hang. Céng ty can dwoc quan ly theo cach thire
hiu hiéu va hiéu qué ddm bao chi phi van hanh thap.
Vi sy tin twdng chung la hoat déng ‘bén virng’ can
dén viéc ap dung tinh gia da trang trdi cac chi phi,
chang ta cam két quan ly cac hoat déng theo phong
cach chuyén nghiép va cung cap cac dich vu theo cac
tiéu chuén tét nhat c6 thé va vai chi phi thdp nhat co
thé.

Chién Iwoc phat trién thé ché va té chirc toan dién
cla chung ta cubi cung sé tao ra cac hoat dong hiéu
qua va bén virng. Do dé,cac chién lwgc duwoc trinh
bay trong Ké hoach phat trién Cong ty nay, sé dé cap
dén céac linh vwc chi yéu, bao gébm ca quan ly tai
chinh, quan ly quan hé khach hang, quan ly tai san va
quan ly nguén nhan lyc.

Tinh hinh hién tai vé Thé ché va Té chirc

CORPORATE OBJECTIVES

Seizing opportunities and opposing constraints,
fostering our strength and overcoming external
threats are the Company’s guiding institutional
and organizational principles.

Objectives of Institutional and
Organizational Development

The objective of institutional and organizational
development is the quest for appropriate changes,
adjustments, and reforms of the Company’s institutional
framework conditions, organizational structure, and
management set-up. The ultimate aim s the
establishment of ‘conducive’ framework conditions that
allow the Company to achieve, in a timely and cost
efficient manner, our corporate objectives and strategic
goals.

Framework conditions need to be adjusted from time to
time to address the growing challenges of the Company.
The incremental development of institutional autonomy,
cost recovery of our services and the set-up of an
appropriate customer tariff policy, proper sector
regulations, supportive external audit, and improving
accountability are in need to meet increasing customer
expectations and our service delivery capacity.

Internal changes must take place to bridge between the
government’s regulatory framework and the service
delivery requirements and community expectations. The
Company must be managed in an efficient and effective
manner, assuring ‘least’ cost operations. In line with
generally accepted belief that ‘sustainable’ operations
require the introduction of a ‘cost covering’ customer
tariff, we are committed to manage our operations in a
professional manner, and, as such, delivering our
service at ‘best possible’ standard and cost.

Our comprehensive institutional and organizational
development strategy will lead, ultimately, to efficient
and sustainable operations. Hence, the strategies
addressed in this CDP, respond to our main operational
fields, including financial management, customer
relations management, asset management, and human
resources management.

Current Institutional and Organizational
Situation



Ché d6 giam sat bén ngoai

Céc nghi dinh va quyét dinh cé tinh phap quy

Céng ty Cong trinh d6 thi S6c Trang la mét doanh
nghiép nha nwéc vi vay cac hoat dong cla nd tuan
theo Luat doanh nghiép nha nwéc. Biéu nay da dwoc
didu chinh khi Luat doanh nghiép méi cta Viét Nam
cé hiéu lwc tlr 1/7/2006, diéu chinh chung cac hoat
dong cla doanh nghiép nha nwéc va cac doanh
nghiép khac theo cung mét luéat.

Ngan sach hang ndm cla Cong ty dwoc chinh quyén
dia phwong-Uy Ban Nhan Dan tinh Séc Trang b tri.
Sau khi nhan dwoc ban dy toan vé cac cbng trinh d6
thi Thanh phé Séc Trang, UBND Tinh ban hanh ké
hoach v& coéng trinh céng céng(ndi dung chi ngan
sach) cho Thanh phé Séc Tréng. Theo d6, UBND
Thanh phd sé& quyét dinh cac cong trinh va Gy nhiém
cho Phong Quan ly dé thi va méi trwong ky hop déng
véi Cong ty

Phwong phap giam sat ttr bén ngoai

Phong Quan ly dé thi va méi trwong thay mat UBND
Thanh phé Séc Trang ky hop dbéng véi Cong ty. Tai
liéu nay quy dinh khung giam sat, kiém tra hiéu qua
hoat déng, va kiém tra viéc hoan thanh céng viéc
triwdc khi nghiém thu va thanh toan, vv. Bién ban cuéc
hop danh gia dwoc lam theo mau.

S& Tai chinh tr]ch hién kiém tra ’géi chinh hang nam.
B Tai chinh kiém tra 2 nam mét lan.

Chinh sach ndi bd

Céng ty Cong trinh B6 thi Séc Trang thwc hién cong
viéc theo quy ché hoat dong. Ban quy ché cii ngay
27/3/2002 méi dwoc thay thé bang ban méi vao thang
2/2005. Ban quy ché nay xac dinh:

e Chtrc nang, nhiém vu va nguyén tac hoat déng
cua doanh nghiép

e T& chirc san xuét va quan ly bd may

e Ché d6 lam viéc, gio gidc lam viéc, quan hé lam
viéc va trach nhiém cua tap thé, ca nhan

e Nhiém vu va quyén han cta Céng ty
e Ché dd bao céo

e Khen thwdng va ky luat.

Dé thuc day viéc tang cuong thé ché ma tap trung
vao cac van dé nhu:

e Sw cam két clia Cong ty
e Sw khuyén khich lam viéc ctia Cong ty
e Hiéu qua hoat déng ctia Cong ty

e Tinh céng khai — minh bach ctia Cong ty

External Supervisory Regime

Governing Requlatory Decrees and Decisions

The ST-UPWC is a SOE and therefore executes its
activities under State-owned Enterprise Law. This is
adjusted after the new Vietnamese Enterprise Law
becomes effective on July 1, 2006 combining
State-owned Enterprise Law and commercial Enterprise
Law into one legal framework.

The Company’s annual budget is being allocated by the
provincial government, the Soc Trang PPC. After
receiving estimations on public works needs in Soc
Trang City, the PPC promulgates the public works plan
(content and budget) for ST City. The MPC then decides
about the public works and authorises the Bureau of
Urban Management and Environment (BoUME) to sign
a contract with the Company.

Method of External Supervisory

The City’'s BoUME signed on behalf of the MPC a
contract with the Company. The document stipulates the
supervisory framework, performance audit, and
checking the completion of works before acceptance
and payment, etc. Minutes of Meetings are prepared for
these inspections, based on official form.

The Department of Finance implements financial audit
annually, the Ministry of Finance conducts financial
audit every two years.

Internal Policy

The ST-UPWC executes its works after a detailed
working regulation. An old version of this regulation is
dated March 27, 2002. It was recently replaced by a
newer version, dated February 2005. The regulation is
defining:

e  Functions, duties and operation principles

e  Production and

manage-ment

organization apparatus

e Working regime, working time, relations and
respon-sibilties of teams and individuals

e Duties and authorities of the Company
e Reporting regime

e Incentive and discipline regime.

In order to foster institutional strengthening, the

following issues need to be paid attention to:
e [nstitutional commitments

e [Institutional motivation

e [nstitutional efficiency

e [nstitutional transparency

e [nstitutional accountability



e Kha nang giai trinh clia Cong ty
e Uytin cta Congty.

Céng ty nén soat 3<ét lai moét cach toan dién cac chinh
sach néi bé bao gom:

e Chinh sach vé& té chirc quan ly Cong ty

e Chinh sach quan ly tai chinh va &p dung hé théng
gia dich vu

e Chinh sach déi véi quan hé khach hang va co ché
b d4p chi phi

e Chinh sach quan ly tai san, va

e Chinh sach quan ly ngudn nhan luc.

Co chu quan ly

Ban quy ché hoat ddng hién tai cia Cong ty quy dinh
cac co ché quan ly, cac quy dinh va hwéng dan,
nhiém vy, trach nhiém, quyén han clia cac cép trong
Céng ty.

Hién tai Cong ty ching ta chua lap cac so' d6 ludng
diéu hanh va chi dan.

Chung ta sé diéu chinh lai co' cdu quan ly va xay dung
cac so dd diéu hanh rd rang cho cac hoat ddng chinh
cla Cong ty cho phu hgp vé&i cac nhiém vu quan ly
nwéce thai méi dwoc giao.

Can trién khai cac hwéng dan vé Ianh dao, sw dong
gop cla can bd nhan vién, khuyén khich va khen
thwdng trong moét giai doan dé coé thé ap dung mot
céach quan ly hivru hiéu va mang lai hiéu qua cho Coéng
ty va moi trwdng lam viéc.

Kiém tra ndi bd

Céc Bao cao hang tuan cla cac don vi va phong ban
trong Céng ty chirng t6 rang Cong ty cong trinh dd thi
Séc Tréng ching ta da xay dwng dwoc mot hé théng
kiém tra cong viéc ndi bo tét. Cong viéc kiém tra nay
dwoc tién hanh dbi véi moi hoat dong clia Cong ty.
Phong ké hoach va kinh doanh kiém tra hiéu qua hoat
doéng cla cac don vi, phong td chire hanh chinh kiém
tra viéc chdp hanh cac ché do chinh sach. Phong Tai
chinh Ké toan kiém tra cac van dé vé Quan ly Tai
chinh, cac chu ky kiém tra va bao cdo chd sé& hiu
Cong ty.

Cac két qua kiém tra ndi bd dwoc bao cao miéng va
thdo luan tai cac cudc hop hang tuan. Cac bao cao
bang van ban dwoc chuan bi hang thang va hang quy.
Dwa trén cac bao cao nay Céng ty xay dwng bao cao
hiéu qua hoat dong hang nam trinh UBND.

Tuy nhién, viéc thiét 1ap mot qué trinh kiém tra noi bo
chinh thirc va thanh 1ap mét t6 kiém tra noi bod toan
dién dwoc coi 1a mot bo phan hé tror déc lwe cho lanh
dao Coéng ty. Can phai dinh ra cac quy trinh tha tuc
lam viéc va cac quyén han ré rang cho tb kiém tra dé
phat huy dwoc cac tac dung cla hoat déng cua té.
Cac thu tuc phai dwgc dinh dang va cac bao cao phai
lam bang van ban theo mau dé& ndp cho giam déc

e [nstitutional credibility.

The Company has to review comprehensively their
internal policies, including:
e Policy on corporate management structure

e Policy on financial management and a tariff system
introduction

e Policy on customer relations and cost recovery
system

e Policy on asset management

e  Policy on human resource management.

Management Structure

The existing working regulation outlines management
mechanisms, instructions and guidelines as well as
duties and responsibilities of all levels of staff.

The flow chart of command and instructions was not
available in our Company.

It is important to adjust our management structure in
order to accommodate the new WW management tasks
and to establish a clear flowchart for each internal key
activity.

Guidelines e.g. on leadership, staff participation,
motivation and incentives schemes shall be developed
over a period of time to introduce an effective and
efficient management and working environment.

Internal Audit

Weekly reports of units and teams of the Company to
the management proof that our ST-UPWC has a well
elaborated and established internal audit system.
Internal Audit is performed for all activities of the
Company. The Company’s Planning and Sales
Department checks the performance of the units, the
Personnel and Administration Department checks the
compliance of activities with regulations and policies.
The Finance and Accounting Department checks
financial management related issues, the frequency of
audits and reports to the Company’s owner.

Internal audit results are being reported orally and
discussed at weekly meetings, written reports are
prepared monthly and quarterly. Based on these reports
the Company elaborates its annual performance report
that is submitted to the People’s Committee.

However, the establishment of a formal internal audit
process and a qualified audit team is considered a
powerful management support system. Clear work
procedures and authorities of the team shall be
established to achieve best possible benefits of the
team’s activities. Procedures shall be formalized and
reports shall be made in written form and addressed to
the Director to enable effective following-up.



nham theo déi giai quyét vé sau.

Co céu té chirc Cong ty

Co cau td chirc 1& mot van dé& quan trong trong sw
phat trién twong lai clia mot Cong ty. Co' cau lai Cong
ty theo cach hop ly, hiéu qua va 16 gic la mét trong
nhirng thach thirc clia qua trinh Iap ké hoach phat
trién Cong ty.

Co cAu t6 chirec hién tai ciia Cong ty ching ta nhw

Organizational Structure

The organizational structure is a key issue for the future
development of any company. Restructuring the
Company in a rational, efficient and logic way, is one of
the main challenges in the corporate development
planning process.

Our actual organizational structure is shown below:

sau:
So dd té chirc Cong ty Cong trinh dé thi Séc Tring
Organizational Chart of the ST-UPWC
GIAM BOC
DIRECTOR
PHO GIAM bOC CONG icH PHO GIAM BOC KINH PHO GIAM POC CONG VIEN & CAY
VICE DIRECTOR - PUBLIC DOANH XANH
WORKS VICE DIRECTOR - BUSINESS VICE DIRECTOR PARKS & GREEN
Phong Ké hoach Kinh Phong ké toan Tai Vu Phong TC - HC - LBTL
doanh Finance & Accounting Dpt. Personnel & Admin. Dpt.
Planning & Sales Dpt.
béi co khi - ] DBéi thu Dich béi Cong
Dai thoat Dai vé sinh Boi co gioi Xay dwng Daéi chieu vu vé sinh vién cay
nuwéc Sanitation Mechanical Machinery & sang Fee xanh
Sewerage Unit Unit Construction Illumination collection Parks &
Unit Unit Unit Unit Green Unit







Cac chién lwoc Phat trién cuia Cong ty

Duéi day la cac chién lwgc cu thé ma ching ta dw
kién thwe hién. Nc}j dung chi tiét ctia cac hoat dong sé
dwoc néu trong Ké hoach hoat déng kém theo.

Quan hé dbi ngoai

Xay dung va duy tri cac méi quan hé dbi ngoai can
thiét 1a mot yéu cau rat quan trong ddi véi ching ta,
mot doanh nghiép nha nuwéc, cung cap cac dich vu
coéng cdng cho cdng ddng. Cong viéc diéu chinh dan
cac diéu kién khung cGa Céng ty ching ta can dén
nhirtng mdi quan hé mat thiét véi cac bén cé lién
quan. Pwa khach hang dén gan véi Cong ty va hiéu
dwoc cac nhu ciu va hoan canh cta cong dong rat
quan trong déi véi Cong ty ching ta trong viéc phat
trién cac chién lwoc dich vu twong lai. Do d6, ching ta
cam két sé& duy tri tét viéc quan ly cac méi quan hé véi
cac co quan hiru quan, ra soat lai va diéu chinh cac
chinh sach déi ngoai va tranh tha sy gitip d& cla cac
co quan hitu quan, bao gdm UBND Tinh, UBND
Thanh phé, S& Xay dwng, S& Ké Hoach - Dau tw, Sé&
Tai chinh, S& Tai nguyén Mbéi trwéng va cac té chire
coéng dong khac nhau.

Trong co ché thj trwdng ddi méi, danh tiéng clia Cong
ty tr& nén rat quan trong. Chung ta cam két sé diéu
chinh céng tac quan ly va nang cao hiéu qua hoat
dong, tan dung thdi co, vwot qua thtr thach dé tré
thanh mot cong ty cung cép dich vu tét nhéat trong Tinh
nha.

Céc diéu kién khung

Sw thanh céng clia cac hoat dong cia Céng ty chung
ta phu thudc rat nhiéu vao khung phap quy. Tirng
bwéc cai thién dan cac diéu kién hién tai va ap dung
cac quy dinh méi pht hop véi S ménh va Tam nhin
clia Cong ty ching ta la cong viéc chinh yéu dadm bao
cho céac dich vu ctia chung ta dwoc bén virng. T do,
ching ta cam két sé& tranh tha phdi hop toan dién voi
cac bén hiru quan nhdm phat trién mai trwdng khung
thuan loi cho cac hoat dong va cung cép dich vu. Tinh
tw ch vé quan ly théng qua viéc ky két mot hop dong
quan ly chinh thirc, cung véi kiém toan chuyén nghiép
tr bén ngoai, chinh sach thay thé tai san rd rang va
thu tién tr khach hang du trang trai cac chi phi van
hanh va bdo duéng la mot s6 van dé quyét dinh nhat
vé phap quy

Phan sau day sé phac thdo cac chién lwgc nhé ma
chung ta dy dinh sé thwe hién trong ting giai doan cu
thé.

e Cac luat, Nghi dinh, Théng tw va Quyét dinh: TAt
ca cac van ban co lién quan dén hoat dong cta
Céng ty sé dwoc ra soat lai nhw cac Luét, cac
Nghi dinh, Théng tw va quyét dinh cGa nha nwéc
va clia Thanh phd. Chung ta d&c biét lwu y dén
cac luat moi ban hanh la Luat Bao vé Mai trwdng
va Luat Doanh nghiép. Chung ta sé Iap mét bang
tdng hop dé& xac dinh rd cac quyén han va nghia

Our Corporate Strategies

Below is the summary of specific strategies that we intend
to implement. The detailed content of the activities are
outlined in the attached Action Plan.

External Relations

Building and maintaining meaningful external relations is a
paramount requirement for providing best possible public
services to our community. Gradual adjustments of our
Company’s framework conditions require the development
and maintenance of close relationships with our external
stakeholders. Bringing our customers closer to the
Company and understanding the needs and conditions of
the community is important for us in developing our future
service strategies. We are, therefore, committed to
maintain our stakeholder relation management and to
review and adjust our external policies and our behaviors
in dealing with our most important stakeholders, including
the PPC, CPC, DoC, DoPI, DoF, DoNRE, and the various
community groups.

In the new market system, the reputation of a company
becomes very important. We are committed to adjust our
management and promote our performance to improve
our company trade mark, to seize our opportunities, to
overcome threats and to become the best company in
service delivery in our province.

Regqulatory Framework

The success of our operations depends very much on the
Government’s regulatory framework. Gradual adjustment
of existing conditions and the introduction of new
regulations that are in favor of our Company’s mission and
vision are essential for sustaining our services. We are
committed to enter info a comprehensive dialog with our
stakeholders, aiming in the development of conducive
framework conditions for our operations and service
provisions. Managerial autonomy through the introduction
of a formal management contract, professional external
audit, clear asset replacement policy, and cost recovery of
our operation and maintenance costs through the
introduction of an incremental customer tariffs are some of
the most decisive regulatory issues.

The following section outlines our sub-strategies that we
intend to implement over a specified period of time.

e [aws, decrees, circulars and decisions: All relevant
laws, decrees, circulars, and decisions related to our
Company’s operations will be reviewed. This refers in
particular to the newly promulgated Law on
Environmental Protection and the Vietnamese
Enterprise Law. We will establish a matrix that
identifies clearly the rights and obligations of our
Company.



vu ctia Cong ty.

Chinh sach thiét 1ap gia : Tuan theo s&r ménh va
Tam nhin ctia Céng ty, ching ta sé tranh thd sw
gilp d& ctia UBNDTP dé cai thién cac diéu kién
khung, cho phép ching ta hoan thanh nhiém vu
cung cép céc dich vy tét hon cho cong déng. Mot
trong nhi*ng muc tiéu ctia Coéng ty ching ta la xay
dwng dwoc chinh sach ap dung gia dich vu nhdm
dam bao hiéu qua hoat déng bén virng clia cong
ty chung ta.

L6 trinh thu tién khach hang: Song song v&i chinh
sach thiét 1ap gia, ching ta sé& xay dwng 16 trinh
thu tién t» khach hang trinh UBND Tinh phé
duyét. Diéu nay nham nang cao tirng buéc vai
trd cGa khach hang déi véi sy phat trién ctia Cong
ty chang ta. Nhwng mat khac cling chirng té sw
can thiét hé tro ciia UBND Tinh trong qua trinh
chuyén dbi.

Chién lwoc van dong tuyén truyén thu tién nuwéc
thai: D& nang cao nhan thirc cla cong ddng va
tao thuan lgi cho cong tac thu tién nwdc thai duwoc
duyét, ching ta sé t6 chrc hang loat cudc van
dong tuyén truyén vé& thu tién nuwéc thai. Cac
chién dich nay sé duoc thwe hién theo moét chién
lwoe do chung ta soan thao va trinh duyét UBND
Tinh. Viéc thic hién sé cé sy tham gia clia cac
doan thé quan chung.

Hop déng quan ly tai san gilka UBND va Cong ty:
Viéc nay nhdm nang cao tinh tw chi vé quan ly va
trach nhiém gidi trinh théng qua viéc ky két mot
hop ddng chinh thirc, trong d6 quy dinh ré rang
nhi*ng quyén han va nghia vu ctia cac bén ky hop
ddng, chi s& hiru tai san va chinh sach tai dau tw
thay thé tai san, cac tiéu chuan dich vu va pham vi
dich vu, céc tiéu chi chuan vé hiéu qua hoat dong,
céac chi phi dich vy, giam sat va theo déi danh gia
hiéu qua hoat dong.

Céc chirc nang giam séat bén ngoai: Buwong nhién
khi ky hop déng chinh thirc gitta UBNDTP va
Cong ty thi phai thiét lap cac chirc nang giam sat.
Chung ta sé& nghién ctru va dé xuét voi UBND
cach sap xép vé thé ché dé dam bao viéc tuan tha
ding céac diéu kién cta hop déng da ky.

Chinh séach thay thé tai san: Mudn cung cp duoc
cac dich vu mét cach bén virng cho cong déng,
chung phai xay dwng dwoc chinh séach thay thé tai
san. Viéc chd dong trong tai dau tw cac tai san da
hw héng s& dam bdo dwoc chét lwong dich vu
ngay cang cao ciing nhw uy tin ctia Cong ty ching
ta.

Quyén han quan ly: Ching ta sé thiét 1ap mot hé
thong quan ly doc lap va tw chi dam bao cho viéc
thwe hién thang lgi cac chién lvgc da de ra

Loai hinh Céng ty: Trong twong lai gan, chung ta
dw dinh sé chuyén céng ty ching ta thanh Céng ty
trach nhiém hiru han mét thanh vién hoat déng
theo luat doanh nghiép. Tlr d6, chung ta can tién

Tariff introduction policy: With regard to our mission
and vision we will lobby with the PC to improve the
framework conditions, enabling us to provide better
services to the community. One of our objectives is to
establish tariff introduction policy to ensure our
Company’s sustainable performance.

Roadmap for customer tariff collection: In parallel with
the policy of tariff introduction, we will establish a
roadmap for customer tariff collection to submit for
approval of SocTrang PPC. This is to arrange our
steps to promote gradually the role of our customer in
our Company’s development. On the other hand, it is
to demonstrate the need of subsidies from the PPC
during the transition period.

Strategy on wastewater tariff collection campaign: In
order to raise the public awareness and facilitate the
collection of the approved customer tariff, we will
organise a series of wastewater ftariff collection
campaigns. These campaigns will follow a strategy
prepared by us and approved by PPC. The
implementation will need the participation of various
grassroots organisation.

Asset management contract between PC and the
Company: It is our intention to improve the
Company’s managerial autonomy and accountability
through the introduction of a formal management
contract, which defines, among others: rights and
obligations of the contract parties, asset ownership
and asset replacement policy, service standards and
scope of services, performance benchmarks, cost of
services, supervision and monitoring of performance.

External supervisory functions: Consequently to the
introduction of a formal management contract
between the PC and our Company the establishment
of objective supervisory functions are required. We
will explore and recommend to the PC institutional
mediation  arrangements, assuring  appropriate
compliance with the contract’s conditions.

Policy on asset replacement: For sustainably
providing services to our community, we will establish
asset replacement policy. To raise the sense of
initiative in reinvestment of ramshackle assets will
ensure a higher quality of our services in every
passing day and enhance our Company’s prestige.

Management authority: We will establish an
autonomous management system ensuring the
successful implementation of our strategies.

Company’s status: In the near future, we intent to
convert our Company into a ‘One Member Limited
Company’ operating under the Enterprise Law.
Hence, we will implement some comparative studies
and will prepare a ‘road map’ and a corresponding



hanh mét sb nghién cru so sanh va chuén bj mét
16 trinh va dé xuat phwong an véi UBND TP

Céc chinh sach dbi noi va cac quy ché

Cong ty chung ta dw dinh sé& ra soét toan by cac quy
dinh vé quan ly san xuét va té chirc kinh doanh va lap
thanh cac chinh sach néi b6 cua Céng ty, bao gom
cac van dé sau day: tim kiém sw hd tro cla cac bén
hiru quan dé tang cwong hiéu qud hoat déng cua
Cong ty, xay dwng niém tin gitra cac co quan hiru
quan, khach hang va Céng ty, 16i cubn cdng dong
tham gia vao viéc cai thién cac dich vu clia chung ta,
va cai thién hiéu qua hoat dong cta Cobng ty thong
qua cac nghién ctru so sanh.

Diéu dé nham nang cao hiéu qué hoat dong va dich
vu khach hang théng qua viéc tlrng bwéc cai thién cac
cam két, tao dong lwc thuc day, hiéu qua, sy minh
bach, trach nhiém gidi trinh va cudi cung nhwng
khong kém phan quan trong la sw tin nhiém cula
chung ta.

Vé chién lvgc ma ndi, chung ta sé ra soat lai va ban
hanh ma&i moét cach toan dién cac chinh sach ndi b
vé: co cAu quan ly Cong ty, hé théng quan ly tai chinh
va thu tién, quan hé khach hang va sw tham gia cla
cong di“)ng, quén ly tai sadn va coéng trinh,va quan ly
ngudn nhan lwc. Cac chién lwoc nay sé dwoc vach ra
trong cac chuong sau cla Ban Ké hoach phét trién
Céng ty nay.

O cép Coéng ty, ching ta sé tap trung ddi méi theo cac
muc tiéu sau:

e Quan ly theo muc tiéu: Phuong thirc quan ly theo
muc tiéu dadm bdo rang cac quyét dinh, cac chi
dan va cac hoat dong clia Cong ty déu lién hé dén
cac chinh sach da duwgc thong qua ndi bg, cac
quy trinh thu tuc,va cac tiéu chuén, bao gébm ca
cac van dé& vé ky thuat, tai chinh, nhan sy va
khach hang. Chung ta can soan thao ra mot bod
“céc tiéu chi chuan vé& hiéu qua hoat déng” diing
dé theo dbi theo muc tiéu cac hoat déng clia cong
ty. Viéc theo ddi thong qua céc tiéu chi chuan sé
tré thanh cong viéc thwdng xuyén hang thang,
cho phép nhitng ngwdi quan ly ching ta cé thé
quan sat dwgc hiéu qua hoat ddng clia Cong ty va
tién hanh chan chinh néu thay can thiét.

e Chinh s&ch phat trién kinh doanh: Theo tuyén bd
vé S ménh va tdm nhin cta Céng ty, ching ta
can ra soat chinh sach clia Céng ty vé phat trién
kinh doanh, xac dinh dinh huwéng cho viéc dau tw
ma&i va cac linh vwc méi dé mé réng dich vu va
hoat dong. Chung ta sé danh gia cac linh vic kinh
doanh hién tai va cac co hdi kinh doanh twong lai
cla Cong ty rdi dwa vao do sé xac dinh cac hoat
ddéng kinh doanh trong tdm clia chung ta.

e Céc tiéu chuan dich vu: Ching ta sé xay dwng cac
tiéu chuan dich vu ctia Céng ty dwa trén cac tiéu
chuén quéc gia. Chung ta dw kién sé& hop tac voi
Hoi Cép thoat nwéc Viét nam tién hanh cac
nghién ctu so sanh dé& dwa ra cac tiéu chuan
thich hop va sé& xuyén subt trong cac hoat déng

proposal for the PC.

Internal Policies and Regqulations

Our Company intends to review all stipulations on
operational management and business organization and
to establish binding internal corporate policies, including
the following issues: seeking stakeholder support to
strengthen our corporate performance; building trust
between our clients, customers and the Company;
engaging the community in improving our services; and
improving our performance through comparative studies.

It is our aim to improve our internal performance and
customer services through the gradual improvement of
our commitments, motivation, efficiency, transparency,
accountability, and, last but not least, our credibility.

Strategically, we will review and reformulate
comprehensively our internal policies, including: corporate
management structure; financial management and a tariff
system; customer relations and community participation;
asset management, and human resources management,
as outlined in the following chapters of this CDP.

At corporate level we intend to focus our reform agenda
on the following objectives:

e Management by objectives: Objective oriented
management ensures that decisions, instructions and
activities are related to internally agreed policies,
procedures, and standards, including technical,
financial, personnel and customer issues. We will set
up a set of ‘performance benchmarks’, serving as an
objective reference for our internal operations.
Monitoring of the benchmarks will become part of our
routine monthly activities, enabling our managers to
observe our performance and apply corrective
actions, as deemed necessary.

e Business development policy: According to our
mission and vision statement we will review our policy
on business development, defining the orientation for
new investments and new fields of service provisions
and activities. We will evaluate or present businesses
and future business opportunities and will, based on
the results of such assessments, reformulate our core
business activities.

e  Service standards: We will develop corporate service
standards that are based on best national practices.
We intend to cooperate with the VWSA and conduct
comparative studies for establishing adequate
standards, which are binding for our wastewater
operations.



vé nuéc thai.

 Cac tiéu chi chuan vé hiéu qua hoat dong: Ching
ta sé thiét 1ap mot bd “cac tiéu chi chudn vé hiéu
qua hoat dong”. Nhw da néi & trén, cac tiéu chi
chudn nay sé& dwoc st dung trong qua trinh
thuwdng xuyén theo ddi danh gia hiéu qua hoat
dong toan céng ty.

e Quan ly chat lwong: Chang ta sé phan dau ap
dung 1SO 9001 dé nang cao quan ly chat lwong.
Quéan ly Chét lwong 1a mét van dé ngay cang
quan trong dé tang cwdng hiéu qua hoat dong cua
coéng ty va cung cap cac dich vu hiéu qua cho
khach hang va céng déng.

e Heé théng théng tin quan ly: M6t Hé théng thong tin
quan ly dwoc lap toan dién trén may vi tinh va
hang loat cdc mau bao céo sé dwoc trién khai va
dwa vao hoat déng trong th&i gian t&¢i. Thong tin
xac thwe va kip thoi, ludn cé sdn cho Giam dbc va
lanh dao cép trén la diéu cét yéu thuan loi cho
qué trinh ra cac quyét dinh cla Ianh dao va cho
phép tién hanh chén chinh kip thoi méi khi can
thiét.

e Kiém toan ndi bd: Didu chinh hé théng kiém tra,
kiém toan ndi bd hién tai 1a mét trong cac chién
lwoc clia ching ta nham nang cao hiéu qua hoat
dong cla Coéng ty. Cai tién hé thdng kiém tra,
kiém toan noi bd sé gitip cho 1anh dao phat hién
cac sai sot va cac birc xuc trong hoat déng, va cu
thé sé& hé tro qua trinh lanh dao ra dwoc cac
quyét dinh dung dan va kip thoi.

e Ché do trach nhiém giai trinh: Sy doi hdi cé trach
nhiém gidi trinh [a moét muc tiéu co ban clia Cong
ty chung ta. Chang ta tin twéng réng mac do trach
nhiém gidi trinh dwgc nang Ién cao sé la slc
manh tao ra sy phat trién tinh hiéu lwc va hiéu
qué cla cac hoat dong ciling nhw viéc cung cap
cac dich vu. Chang ta sé& c¢b gang xay dwng mot
chién Iwoc nhdm lam minh bach cac hoat déng,
tao déng lwc va ty nguyén trong hé théng quan ly.

Co céu tb chirc ctia Cong ty:

Do cé sw thay ddi loai hinh céng ty va cac muc tiéu
quan ly méi trong twong lai, chung ta sé sap xep lai
co clu ndi bd cong ty va sé diéu chinh néu can.
Chung ta sé thanh lap “Bd phan cham soéc khach
hang”, “Don vi quan ly nwdc thai” va “Trung tam hd so
tai san” hoat ddng cé hiéu qua va mot sd co ciu khac
trong Cong ty. Cac van dé khac vé t6 chirc can xem
xét nhw sau:

e Chirc nang va nhiém vu quan ly: Cac chirc néng
va trach nhiém cua tirng phong ban va don vij can
dwoc quy dinh day dud, cac mdi lién quan g|ua cac
phong, ban, don vi sé dwgc xac dinh don gian va
roé rang.

e T6 chirc lai cdng ty: Cac chirc ndng, nhiém vu va
hiéu qua cla cac chi nhanh, don vi va doi sé can
dwoc xem xét va didu chinh lai néu can. Cac don

e Performance benchmarks: We will set up a set of
‘performance benchmarks’, serving as an objective
reference for our internal operational performance.
Monitoring of performance benchmarks is part of our
routine monthly activities.

e Quality management: We are committed to introduce
ISO 9001 certification for improving the internal
quality of our management. Quality management is
an increasingly important management issue for
improving our performance and providing efficient
services to our customers and community.

e Management Information  System (MIS): A
comprehensive computerized MIS and a series of
reporting formats will be developed and set into
operation over a period of time. Reliable real time
information, available for the Director and the upper
management, are essential to facilitate the
management’s decision making process and to allow
for the timely application of ‘corrective’ actions,
whenever required.

e Internal audit: Adjusting the existing internal audit and
control system is one of our strategies for improving
our performance and efficiency. Improved internal
audit and control will help the management to detect
irreqularities and operational constraints, and as
such, will support the internal decision making
process.

e Accountability regime: The quest for accountability is
a fundamental objective of our Company. We believe
that a steadily increasing level of accountability is the
‘driving force’ for the development of more efficient
and effective operations and provision of services.
We are committed to build a strategy that focuses on
transparent operations and the development of
motivation and commitments within our management
system.

Company'’s Organizational Structure

Because of the change of the Company’s legal status and
new management objectives that need to be
accomplished in the near future, we will re-address our
internal structure and will make re-adjustments as
required. An efficient ‘Customer Care Unit, a ‘Wastewater
Management Unit’ and an ‘Asset Documentation Center’
are examples of various new structures that we intent to
establish within our Company. Other related objective are
as follows:

e Functions & duties of management: The functions
and obligations of each department and unit will be
sufficiently ~ described; operational  interfaces
in-between those departments and units will be
minimized and clearly defined.

e Restructuring of the Company: The functions, tasks
and efficiency of our divisions, units and teams will be
re-addressed and modified, as required. The



vi cGia Cong ty can dwoc td chire lai theo hé théng
t6 chirc hiru hiéu nham vao cac hoat déng chinh
cla chung ta va phu hop v&i muc tiéu va nhiém
vu m&i vé quan ly nwéc thai.

Cac quy trinh tha tuc ndi bo: pé tang cwdng hiéu
qua hoat dong, Cong ty sé dwa ra cac “quy trinh
tac nghiép chuan” (SOP), mé ta tirng hoat dong
chinh va dong quy trinh tha tuc, cling nhw co' ciu
ra quyét dinh cé lién quan vé ky thuat, tai chinh,
va hanh chinh cta Cong ty. Can wu tién 1ap céac
quy trinh tac nghiép chuén cho Xi nghiép Thoat
nwdc méi dé dap ng dwoc cac yéu cau vé quan
ly tbt hé thdng nwdc thai, bao gdbm ca quan ly tai
chinh, quan ly khach hang, quan ly tai san va
quan ly ngudn nhan lyc.

Céac So dd lubng: D& cho cac quy trinh thi tuc
quan ly ndi bé dwoc thwc hién dé dang hon,
chung ta sé xay dwng cac So dd ludng vé: quan ly
didu hanh va chi dan, va cac tac nghiép chuén
cho céc hoat déng chinh. Cac So d6 ludng chinh
la cac quy trinh thud tuc va cac méi lién quan dwoc
ap dung trong céng ty va dwoc vé ra cho dé nhin
thay dé hé tro' cho cong tac quan ly.

PHAN 3:
CAC MUC TIEU HOAT DONG

Chuwong dwéi day moé td cac muc tiéu va cac chién
lwgec chinh cla cong ty trong cac van dé sau:

Quan ly tai chinh
Quan ly khach hang va quan hé cong déng
Quan ly tai san & Lwu triy tai san

Quan ly ngudn nhan luc

Company’s units need to be restructured into an
efficient organizational system, focusing on our core
activities and accommodating the new wastewater
management objectives and tasks.

Internal procedures: For improving our internal
performance, the Company will prepare ‘Standard
Operation Procedures’ (SOP), which are describing
each principle type and flow of activities and the
related decision making structure for technical,
financial, and administrative issues of our Company.
SOPs, in particular for the new wastewater
department, are a matter of priority to accommodate
the requirements for proper wastewater management,
including financial management, customer
management, asset management, and human
resources management.

Flow charts: For facilitating our internal management
procedures we will prepare flow charts, including:
management commands, instructions and standard
operations of key activities. Flow charts are
visualizing written procedures and interfaces and will
be applied within the Company as management aids.

PART 3:
OPERATIONAL OBJECTIVES

The following chapter describes the Company’s main
operational objectives and key strategies for the fields of:

Financial Management

Customer Relations Management and Community
Participation

Asset Management and Asset Documentation

Human Resource Development and Management



3.1 Quan ly Tai chinh

Quan ly tai chinh nham muc dich s dung hiéu
qua cac khoan thu tr khach hang va tro cap
chinh phi. Céng tac quan ly tai chinh bao gébm
du béo, phan bb va kiém soat cac quy, day la
céc van dé can thiét cho viéc cung cap dich vu
theo nhu cdu khach hang, van hanh, bdo
dudng va thay thé cac tai san hién co ciing
nhw mé& rong khu vire dich vu va pham vi bao
pht dich vu.

Tinh hinh hién tai vé Quan ly tai chinh

Gia nwdc thai

DPéi vé&i viéc dinh gia hoat déng thoat nwéc, Bo Xay
dwng va Uy ban vat gia nha nwéc da co thong tu lién
tich s60 03/1999/TTLT/BXD-BVGCP ngay 16 thang 6

nam 1999 cho phép phu thu phi nwéc thai trén gia
ban nwéc véi so tién khdng thap hon 10%.

Vao ngay 13 thang 6 nam 2003, Chinh phd ban hanh
Nghi dinh s 67/2003 vé viéc phi bdo vé& méi trwdng
ddi véi nwdc thai cong nghiép ciing nhu nwéc thai
sinh hoat. Nghi dinh qui dinh phi bado vé méi trwong
déi véi nwéc thai sinh hoat 1a 10% gia ban (chwa bao
gdm VAT) ctia nwéc sach. Mat khac, phi bdo vé moi
trwong ddi véi nwéc thai cong nghiép duoc tinh theo
bang phi, cin c& vao mirc dd cac chat gay 6 nhiém
¢6 trong nwéc thai. Phi bao vé mai trwdng thu dwoc la
ngudn hinh thanh ngan sach nha nwéc. Cong ty nuwéc
duoc gilr lai khéng quéa 10% sb phi thu dwoc dé phuc
vu cho cong tac thu phi. S6 tién 90% con lai cua phi
thu duwoc sé dwgce ndp vao Kho bac nha nudéc, trong
dé 50% dwoc ndp vao ngan sach trung wong dé hinh
thanh nén qui Bao vé maéi trwdng Viét Nam, 50% con
lai dwoc gilr lai ngan sach dia phwong dé phuc vu cho
hoat dong bao vé mai trwdng & dia phwong do.

Gia ban nuwdc sach dwoc tinh dwa theo cac nguyén
tdc qui dinh tai théng tw lien tich sb
104/2004/TTLT-BTC-BXD ngay 8 thang 11 nam 2004.
Theo qui dinh tai Théng tw gia ban nwéc bao gobm
toan bd chi phi sa&n xuat va moét ty 1& 14 hop ly ddm
bao viéc duy tri hoat ddng clia Cong ty. Ty | lai hop
ly, nhw dé& cap trong coéng thirc tinh tai théng tw,
twong dwong véi 3% cda téng gia ban nwéc sach. Ty
lé nwéc that thoat, st dung trong tinh gid nwéc,
khéng duwoc qua 25% dbi véi nhirtng mang cép nuwéc
c6 thoi gian hoat dong it hon 10 nam, khong qua 35%
déi véi nhirtng mang cép nuéc cé thdi gian hoat dong
nhiéu hon 10 ndm. Trwdng hop mang hén hop, vira
c6 hé théng cip nwdc méi dwa vao sk dung vira co
hé théng cap nudc ci, thi ty 1 that thoat khéng vuwot
qua 30%.

3.1 Financial Management

Financial Management is aiming for efficient and
effective use of customer revenues and
government subsidies, including projections,
allocations, and monitoring of funds that are
required for the delivery of demand oriented
service, sustainable operations, maintenances &
replacement of existing assets, as well as the
expansion of the service area and service
coverage.

Current Situation of Financial Management

Wastewater Tariff

On pricing wastewater (WW) service, the Ministry of
Construction and the State Pricing Committee issued the
Inter-Ministerial Circular No. 03/1999/TTLT/BXD-BVGCP
on June 16, 1999 allowing the collection of a WW fee in
addition to water supply tariffs that accounts for 10% in
minimum.

On June 13, 2003, the Government issued Decree No.
67/2003 dealing with environmental protection (EP) fee for
industrial WW and daily life WW. The Decree states that
the maximum EP fee for daily life WW shall be 10% of
water supply tariff (excluding VAT). The EP fee for
industrial WW, on the other hand, shall be calculated
based on the table of fees for each pollutant present. The
EP fee collected shall form part of the State budget
revenue. The water supply unit can retain a fee for its
collection work not to exceed 10% of EP fee collected.
The 90% balance of EP fee collected shall be remitted to
the State Treasury of which 50% accrues to the Central
Budget for the Vietnam Environmental Protection Fund
while the remaining 50% accrues to the localities to use
for the environmental protection in their territories.

The clean water pricing is subject to the principles spelled
out in the Inter-Ministerial Circular No.
104/2004/TTLT-BTC-BXD dated 8 November 2004. The
Circular states that water tariffs should include full cost
and reasonable profit so that water supply enterprises can
sustain their operations. Reasonable profit, as defined in
the Circular’s formula, is equivalent to 3% of total clean
water cost. In calculating the tariff, non-revenue water
(NRW) shall not exceed 25% for water supply network in
operation for less than 10 years and 35% for water supply
network in operation for more than 10 years. In case the
water supply network was put into operation at mixed
periods, NRW shall not exceed 30%.



Cong ty cap nwéc Séc Trang thay mé&t UBND Tinh thu
phi bdo vé méi trudng bat dau tlr ngay 1 thang 5 ndm
2004. Phi bao vé méi trwdng dwoe ghi thanh mot muc
riéng trén hoa don nwéc va ap dung cho tat ca cac
khach, ngoai trir khach hang thuéc nhéom “khach hang
coéng nghiép”. Coéng ty cap nwédc st dung hé théng in
hoa don da dwoc vi tinh hoa, dwgc gilr lai 10% phi
bao vé méi trwdng thu dwoc dé chi trd cho hoat déng
thu ngan, sé tién 90% con lai dwoc ghi nhan Ia khoan
phai trd UBND Tinh.

Ké toan

Hé thdng ké toan ap dung tai Cong ty phu hop véi hé
thdng ké toan Viét Nam- hé théng ké toan dwoc ap
dung dbi vé&i tat cd cac doanh nghiép tai Viét Nam.
Viéc ghi sd dwoc thwc hién bdi cac but toan kép,
phwong phap ké toan la ké toan trén co s& don tich.

Mac du sé lwong nhan vién ké toan hién tai co thé
dam dwong dwoc khéi lwong cong viéc, nhung Céng
ty van nén tinh dén viéc st dung phan mém ké toan
dé tang nang suét lao déng.

Hé théng ké toan ndi chung, hé thdng tai khoan, cac
trung tdm loi nhuan va chi phi, cac s phu néi riéng da
duwoc td chirc tét. Cac théng tin tai chinh da dwoc
phan loai va ghi chép chinh xac tao diéu kién dé dang
cho viéc chiét suat cac thong tin. Tuy nhién coéng tac
ké toan van con dang thwc hién tha cong, ghi chép
bang tay.

Cong ty lap bao céo tai chinh 3 thang mét lan. Viéc
phai doi 3 thang méi cé dwoc cac thong tin tai chinh
quan trong lién quan dén hoat déng ctia Céng ty la
qua dai dé co thé quan ly mot cach tét va hiéu qua.

Lap ngan sach, 1ap ké hoach tai chinh va thiét 1ap biéu
gia.

Cong ty 1ap va ndp 1én UBND Tinh ké hoach hoat
dong va dy toan kinh phi nadm tiép theo cho cac hoat
déng mang tinh céng ich. Phong quén ly d6 thi va moi
trwdng Thanh phd Séc Trang kiém tra ké hoach hoat
dong va ban dy toan kinh phi do Cong ty lap va trinh
lén UBND Tinh phé duyét. K& hoach hoat dong va dw
toan kinh phi dwoc duyét 1a co s& d& UBND Tinh
thanh toan chi phi cho cac hoat déng cong ich cla
Cong ty.

Cong ty chua lap ngan sach va ké hoach tai chinh
mdt cach toan dién cho tat cac hoat dong cua cong ty.
Viéc so sach két qua thuc té phan anh trén bao cao
tai chinh v&i ké hoach/ngan sach la rat kho vi cong ty
st dung cac biéu mau khac nhau. Hang thang Céng
ty chwa tién hanh phan tich nhirtng bién déng, khac
biét gitra két qua thirc té véi du toan ngan sach.

Cong ty chua lap ké hoach tai chinh cho cac ké hoach
kinh doanh cé th&i gian tir 3 dén 5 nam.

Cong ty chwa thwe hién viéc tinh gia nwéc thai.

The Soc Trang Water Supply (WS) Company started the
EP fee collection on behalf of the People’s Committee on
May 1, 2004. The EP fee, which is a separate item in the
water invoice, is billed to all water supply customers,
except for those classified as ‘industry”. The WS
Company, which uses a computerized billing system,
retains 10% of the EP fees collected as compensation for
its collection efforts while the 90% balance is payable to
the People’s Committee.

Accounting

The Company follows the Vietnamese Accounting
System, which is the current system required by law to be
used by all enterprises in Viet Nam. The system of
recording is the double-entry system while the method of
accounting is accrual based accounting.

Although the existing accounting personnel can cope with
the present accounting work load, the Company should
consider using off-the-shelf accounting software package
to improve its personnel’s productivity.

The accounting system, in general, and the Chart of
Accounts, set-up of profit and cost centers and subsidiary
ledgers in particular, are in good order. Financial
information are appropriately classified and recorded for
ease of retrieval. However, the Company’s financial
transactions are still manually recorded.

The Company prepares financial reports on a quarterly
basis. Receiving important financial information regarding
the operations of the Company once every three months
is too long a period to have a good and effective
management.

Budgeting, Financial Planning & Tariff Setting

The Company is required at the end of each year to
submit to the People’s Committee a work plan and
expenditures budget for the coming year for its public
works activities. The work plan and budget will be
reviewed by the Bureau of Urban Management and
Environment (BoUME) of Soc Trang City and then
endorsed to the People’s Committee for approval. The
approved work plan and budget will be the basis for
payment of the operating support by the People’s
Committee to the Company for its public works activities.

The Company does not have a comprehensive budgeting
and financial planning system covering all its business
activities. Plans or budgets are difficult to compare against
actual results as contained in the financial reports
because they are of different formats. There is no monthly
analysis of variance between actual results against
budget.

The Company does not undertake a reqular financial
planning exercise linked to a regular business plan with a
planning horizon of 3 to 5 years.

The Company does not yet calculate a wastewater tariff.



Kiém toan bén ngoai

La mét Cong ty nha nwéc, Cong ty chiu sy kiém toan
cta Kiém toan nha nuwéc Viet Nam. Nam 2003 13 1an
cudi cung cong ty duwoc kiém toan bdi kiém toan Nha
Nuéc.

Céng ty khdng c6 bd phan kiém toérJ ndi bé - mét bd
phan nam trong Cong ty thye hién kieém toan tinh tuan
thd va kiém toan hoat dong cua Coéng ty.

Cac chién lwoc quan ly tai chinh cia Céng ty

Muc tiéu chinh 1a thiét lap hé théng doanh thu bu dép
dwoc chi phi van hanh va bdo dwdng cho dich vu thu
gom va x¢ ly nwéc thai. Theo thod thuan véi Ngan
Hang tai thiét Blrc, Cong ty phai tao ra ngudn thu dd
dé bu dap ca chi phi khau hao cla cac tai san c6 thoi
gian st dung ngan han nhw may méc, thiét bi co khi
va dién ti.

Trong khi chi phi cia dich vu thoat nwéc thai can
dwoc bu dap théng qua tién nuéc thai thu duoc tiv
khach hang, thi chi phi lién quan dén cac cong trinh
va dich vu thoat nwéc mua lai cAn dwoc bu dap théng
qua tro cap ctia UBND tinh.

Dé cong tac quan ly tai chinh cé hiéu qua hon, UBND
can trao quyén tw cha tai chinh cho Céng ty trong
cbng tac van hanh va quan ly hé théng thu gom va xi
ly nwée thai. Tién nwéc thai thu dwoc bdi Cong ty nén
dwoc gilr lai nhww mét khoan doanh thu hang thang.
Diéu do rat quan trong dé cong ty co thé tw cha trong
viéc tinh gid nwdc thai ban dau va diéu chinh gia
nwédc thai sau nay theo “Cong thirc Didu chinh Gia
nwdc thai” da dwoc thdng nhat va phé duyét. Vi
ngudn doanh thu phu thudc vao gia bu dap chi phi nén
gia dich vu nwéc thai can dwoc diéu chinh cho phu
hop véi sy dao déng cuia gia ca va chi sb lam phat
trong nwéc ma khéng c6 sw cham tré nao.

Vie}c ép‘dung gia dich vu n’u’é’c thai cho khach hang
nham dan dan xoa bd trg' cap hién tai ciia UBND tinh
cho hoat déng quan ly nwéc thai.

Cong ty ciing sé bat dau thwe hanh 1ap dw toan ngan
sach va lap ké hoach tai chinh mét cach toan dién,
dung theo “ thod thuan thwc hién riéng ” vé&i ngan
hang tai thiét Birc.

Céng ty sé ap dung md hinh tai chinh trén chuong
trinh Microsoft Excel dé 1ap ké hoach tai chinh cho
giai doan 5 nam nham hé tro va két nbi véi Ké hoach
Phat trién Cong ty va quy trinh 1ap ngan sach hang
nam. M6 hinh nay sé tinh duwoc gid nwéc thai da dé
bu dap chi phi van hanh, bdo dwdng va khau hao cac
thiét bi c6 thoi gian siv dung ngén han.

Cong ty sé tién hanh lap dw toan ngan sach va ké
hoach tai chinh nhw mét phan cOng viéc clia qua trinh
xem xét K& hoach Phat trién Cong ty hang nam. Giai
doan va thdi gian 1ap ké hoach cho cac hoat dong tai
chinh sé& can ddi v&i chu ky 1ap k& hoach phat trién
coéng ty va va dwoc luan chuyén tr nd&m nay sang
nam khac.

External Audit

As a State-owned Enterprise, the Company is subject to
an external audit by the State Audit of Viet Nam. The last
audit of the Company by the State Audit of Viet Nam was
in 2003.

The Company does not have an internal audit unit, which
is a unit within the organization that undertakes
performance and compliance audits.

Our Financial Management Strategies

The leading objective is the establishment of a revenue
system that covers our O&M costs for wastewater and
drainage services. In line with the KIW agreement we are
obliged to include in the revenue stream the depreciation
cost for short living assets, such as mechanical and
electrical equipments.

Whereas the costs for wastewater services should be
covered through a customer tariff, the costs for works and
services that are related to storm water drainage should
be covered through PPC subsidies.

For more effective wastewater management, the
Company should be granted financial autonomy by the
People’s Committee with regards to its WW&D operations.
The wastewater tariff collected by the Company should be
allowed to be kept as regular monthly revenue. It is
important, that the Company can autonomously set the
initial ~ tariff and consequent ftariff adjustments in
accordance to an agreed and approved ‘Tariff Adjustment
Formula’. Once the Company’s revenue stream depends
on a cost covering service tariff, the service tariff has to be
adjustable in accordance to cost fluctuations and the local
inflation index without delays.

The introduction of a customer service tariff is intended to
abolishing the present PPC subsidies for wastewater
operations over a period of time.

We will also introduce comprehensive budgeting and
financial planning practices, which are in compliance with
the KfW'’s ‘Separate Implementation Agreement’.

We will apply a Microsoft Excel based financial model to
prepare a 5-year Financial Plan that supports and links
with our Corporate Development Plan and the annual
budget procedures. The model generates the required
customer tariff, covering the cost for operation,
maintenance and depreciation of ‘short living’ equipment.

We will undertake budgeting and financial planning
exercises as part of the Company’s annual CDP review
process. The planning horizon and the timing of activities
of financial planning will be harmonized with those of the
CDP planning cycles and will be ‘rolled-over’ from year to
year.



Duéi day la phan tém tét cac chién lwoc cu thé ma
Cong ty dw dinh thwe hién. Noi dung chi tiét cia cac
hoat dong dwoc téom tat trong bang k& hoach hoat
dong kém theo.

M6 ta cac hoat dong chinh

Quan ly tai chinh

Cong ty sé thiét 1ap quy trinh quan ly tai chinh va
thanh Iap bé phan kiém toan ndi bo dé kiém soat va
quan ly cac hoat dong kiém toan ctia Cong ty.

Tuy nhién, ban Ianh dao Céng ty sé ap dung hé théng
bao cao tai chinh hang thang dé hd tro viéc thuwc hién
quy trinh quan ly tai chinh mét cach hiéu qua va theo
dang ké hoach thdi gian dat ra. Tiép nhan nhirng
thdng tin tai chinh kip thdi giup cho ban lanh dao cé
thé phat hién ra nhitng sai sét sém va tim ra nhirng
gidi phap ho&c chén chinh néu can thiét.

Vao cubi quy ba hang ndm, cong ty sé lap du toan
ngan sach cla nam sau trén nguyén tac phan bd
ngan sach “theo hiéu qua hoat déng Bao cao ngan
sach hang ndm clia Céng ty gébm c6 “ Béo céo l5i/6”, “
Bang can dbi ké toan” va “bao cao lwu chuyén tién té”
v&i nhirng tai liéu bd tro nhw la “ ngan sach doanh
thu”, “ngan sach chi phi hoat déng” va “ngan sach chi
phi vén dau tw xay dwng co ban” cla tirng bo phan.
Cong ty tién hanh ra soat ngan sach hang thang va
trinh két qua 1&én UBND Tinh trong truéng hop c6 sw
chénh léch I&n.

B6 phan lap ngan sach thudc phong ké toan chiu
trach nhiém thyc hién 1ap va ra soat ngan sach hang
nam. Bé phan ngan sach ciling chiju trach nhiém phan
tich sé liéu hang thang théng qua viéc so sach chi phi

thuc té v&i ngan sach phan bd; va cung cap ban copy
“ Bao cao kiém soat ngan sach” hang thang cho tat ca
cac bd phan va phong ban. Trong trwong hop co
nhirng gidi phap kién nghi, trinh ban lanh dao xem xét
dé dwa ra nhitng dinh hwéng va bién phap giai quyét
phu hop.

Heé thdng ké toan

Co6ng ty nén s dung phan mém ké toan nhdm nang
cao hiéu qua lam viéc cla nhan vién ké toan . bé
cong tac quan ly dwoc tét va cé hiéu quad, bao céo tai
chinh can dwoc lap thuwdng xuyén. Viéc 4p dung phan
mém ké toan, bao cdo tai chinh cé thé dwoc 1ap mot
cach nhanh chéng va dé dang.

Khéi lwong cong viéc ké toan sé tang khi Cong ty
dwoc UBND Tinh giao quyén tw chd vé tai chinh va
khoan tién thu dich vu nwéc thai thu dwoc tlr Cong ty
clp nwdc dwoc chuyén thdng dén Cong ty nuwéc thai
nhuw mét khoan thu thwong xuyén. D& kiém soat tét
hon can c6 sw so sanh, déi chiéu va diéu chinh
thwdng xuyén gitka Cong ty cdp nwdc va Cong ty
thoat nwéc vé viéc Cong ty cap nwédc thu va viét hoa
don thu tién dich vy nudc thai.

V&i théng tin hé théng ké toan trén may tinh, Céng ty

Below is the summary of specific strategies that we intend
to implement. The detailed content of the activities are
outlined in the attached Action Plan.

Description of Main Activities

Financial Management

We will be establishing financial management procedures
and internal audit system for control and operation of the
Company which is a unit within the organization that
undertakes performance and compliance audits.

However, management will introduce an internal monthly
financial reporting system to facilitate on-time and
effective financial management procedures. Receiving
important financial information in due time enables our
management to detect constraints at an early stage and to
come up with remedies or corrective actions, as the
requirement might be.

At the end of each year’s third quarter, the annual budget
of the following year is being prepared, following the
principles of ‘performance oriented’ budget allocations.

Our annual budgets consist of the ‘income statement’,
‘balance sheet’ and ‘flow of funds statement’; together with
all supporting documents, such as: ‘revenue budget’,
‘operating expense budget’ of each division, and ‘capital
expenditures budget’ of each division. We are
implementing budget reviews every month and submit the
results of such reviews to the PPC for approval in case of
major deviations.

The budgeting section of our accounting department is
responsible for implementing annual budget preparations
and reviews. The budget section also performs monthly
variance analysis by comparing actual expenditures with
allocated budgets; and provides to all departments and
divisions a copy of the monthly ‘Budget Monitoring
Report’. In case remedial actions are recommended, it is
up to the Directors discretion to issue appropriate
directions and actions.

Accounting System

The Company should consider using off-the-shelf
accounting software package to improve its personnel’s
productivity. For good and effective management, a more
frequent financial reporting is necessary. Under a
computerized accounting system, financial reports can be
prepared quickly and easily.

The accounting work load will increase once the WW&D
Company is granted financial autonomy by the People’s
Committee and the WW ftariff collected by the WS
Company is payable directly to the WW&D Company and
kept as its regular revenue. For better control, there will
be a need for a regular reconciliation between the
accounts of the WS Company and the WW&D Company
with regards to the WW tariff billed and collected by the
WS Company.

Under a computerized accounting system, the Company



nén thiét 1ap hé théng tai khodn véi cac trung tam
doanh thu va chi phi nhdm dap &ng dwoc viéc chiét
xuét cac théng tin lwu triv tai chinh d& d& dang hon
trong viéc 1ap bao cao va quan ly.

Thiét 1ap gia nwéc thai

Tinh gia nuéc thai va thiét lap co clu gia nuwéc thai sé
dwoc thuwc hién dwa trén cac nghi dinh, thong tw va
quyét dinh. Co c4u gia nwéc thai clia Cong ty sé duoc
trinh UBND tinh phé duyét. Coéng ty sé& thuyét phuc
UBND tinh thay thé phi bdo v& méi trwong hién tai
thanh gia nwéc thai cho khach hang, tién nwéc thai
thu duoc tr khadch hang sé dwoc Cong ty gilr lai nhw
mét khoan doanh thu hop ly hang thang.

Do phi nwéc thai hién tai thu tir cac khach hang st
dung nwéc may coé thé khéng du cho viéc bu dap téng
chi phi van hanh va bao duéng hé théng thoat nwéc
trong nhirtng ndm dau nén UBND can tiép tuc hé tro
Cong ty d& bu dap tham hut doanh thu.

Gia nuéc thai can dan dan dwoc tang lén dé Cong ty
co thé bu dap dwoc toan bod chi phi van hanh, bao
duéng va co thé thay thé may maéc, thiét bi co khi va
dién tt khi can thiét.

Quy trinh thu tién

Cong ty nén thiét 1ap va phan loai khach hang dé xay
dwng quy trinh thu ngén sau d6 trinh UBND tinh phé
duyét roi thanh lap to thu ngan.

Cong ty cling nén dé nghi Cong ty Cap nwéc ghi chép
khodn phai thu tién cip nwédc va dich vu nwéc thai
trén hai tai khoan riéng biét nham tao diéu kién thuan
loi cho viéc chiét suét bao cao ciing nhw cong tac
quan ly thu tién .

Co céu t6 chirc va dao tao

Dé quan ly tai chinh mét cach c6 hiéu qua, Cong ty sé
co cAu lai phong ké toan va tién hanh danh gia dao
tao va tb chirc cac khoa dao tao dé nang cao k¥ nang
va nang lwc quan ly tai chinh.

3.2 Quan ly Quan hé Khach hang

Quén ly quan hé khach hang la chién lwoc
kinh doanh nhdm muc dich hiéu biét, dw doan,
quan ly va ca nhan héa cac nhu cau cla
khach hang hién tai va twong lai.

Tinh hinh hién tai vé Quan ly khach hang

Hién tai, Cong ty cung cép dich vu thu gom va x@& ly

should set-up its Chart of Accounts with profit and cost
centers that will facilitate retrieval of financial information
for better reporting and monitoring.

Tariff Setting

For wastewater tariff calculation and structure setting
should be done on the basis of relevant decrees, circular
and decision. This tariff structure should be submitted to
PPC for approval. We will lobby with the PPC to replace
the present wastewater fee by a wastewater customer
tariff, which should be allowed to be kept by the Company
as regular monthly revenue.

Whilst the presently agreed wastewater fee, collected
from water supply customers, might not be sufficient
during the initial years for covering the total costs of
operating and maintaining the wastewater facilities, the
People’s Committee should continue to provide ‘operating
support’ payments to the Company for balancing possible
revenue shortfalls.

The wastewater tariff should be gradually raised over a
period of time so that the Company can cover all the
required operation and maintenance costs and can
undertake the required replacement of mechanical and
electrical equipment in due time.

Cash Collection Processing

The Company should establish customer classification
and build cash collection procedure then submit for PPc
approval, accordingly establish cashier team.

It is also recommended that the WS Company be
requested to record the accounts receivable for water and
WW tariff in two separate accounts to facilitate retrieval of
information related to WW&D and for easier reporting and
monitoring.

Organization Restructure and Training

For efficient financial management the Company should
restructure organization and arrange training course on
the improvement of staff skill and capacity in term of
operating financial accounting system as stipulated.

3.2 Customer Relations Management

Customer Relations Management is the business
strategy that aims to understand, anticipate, manage
and personalize the needs of our current and potential
customers.

Current Situation of Customer Relations
Management

At present, our Company is serving 15,000 households
and 2,200 non-domestic customers in the sector of solid



rac thai cho 15.000 hé dan va 2.200 khach hang
hang.

Cho dén nay, coéng ty chwa c6 bd phan cham séc
khach chiju trach nhiém vé viéc mé réng co sé& khach
hang va quan ly khach hang. Tuy nhién, cong ty
ching ta c6 cac ddi chiu trach nhiém gidi quyét cac
khiéu nai ciia khach hang. Cho dén nay, cac khiéu nai
nay chwa dwgc ghi chép va phan tich mét cach hé
thédng. Hon nira ching ta ciing chwa thyc hién cac
cudc diéu tra v& sw hai long ctia khach hang hay vé
céac chién dich nang cao nhan thirc cong dong.

Chién lwoc vé quan ly khach hang cta ching ta

Chung ta cam két xay dwng cac chién luvgc vé quan ly
khach hang, theo thoi gian, nhdm muc tiéu nang cao
chét lwong clha di lieu khach hang, nang cao chét
lwong dich vu, gidi quyét cac khiéu nai cta khach
hang mét cach hiéu qua, cai thién méi quan hé voi
khach hang va céng déng va nang cao hinh anh cong
ty. Thuc hién tét cac chién lvgc vé quan ly khach
hang sé giup ching ta cé dwoc nhiéu khach hang hai
lobng hon va tao diéu kién mé rong thi trwong cla
chung ta.

Sau day 1a ndi dung tém tat ciia cac chién lwoc cu thé
ma chang ta dw kién thuc hién trong phong Cham séc

khach hang. Noi dung cu thé cta cac hoat dong sé
dwoc néu trong phan ké hoach hanh déng .

Chinh sach vé cham séc khach hang

Chung ta s& xay dwng chinh sach vé cham séc khach
hang. Viéc thuc hién chinh sach nay can phai c6 sw
giam sat cla lanh dao cong ty va 1a diéu bat budc dbi
v&i tAt ca can bd nhan vién cGa phong chdm séc
khach hang va nhan vién ky thuat khac nhirng ngudi
thwdng lam viéc véi khach hang. Hang ndm can danh
gia, xem xét lai cac chinh sach dé diéu chinh cho phu
hop véi nhu cau va didu kién thuc té.

Phong cham séc khach hang

Chung ta s& chuan bi xay dwng cac chinh sach chung
vé quan ly khach hang va viét dé xuét vé viéc thanh
lap Phong cham soéc khach hang véi chic nang,
nhiém vu va trach nhiém ré rang.

Phong cham séc khach hang sé dwoc bd tri nhan vién
phu hop, cé du trang thiét bi va bat diu hoat déng vao
gitba ndm 2007, sdn sang thwc hién cac nhiém vu va
chirc nang da duoc phé chuan.

Phong cham so6c khach hang sé hoat dong v&i doi
ngl can bd dwoc dao tao. Muc tiéu clia Phong cham
séc khach hang 13 viéc cai thién mdi quan hé véi
khach hang, giai quyét cac khiéu nai cia khach hang
mot cach cé hiéu qua, thwe hién cac cudc diéu tra vé
sw hai Idng cta khach hang va thuwc hién cac chién
dich truyén théng va nang cao nhan thirc cdng déng.
Phong cham soc khach hang sé déng gop lam tang
muc do théa man cla khach hang; nho vay, giup
nang cao hinh anh céng ty trong céng chung.

waste collection and disposal.

So far, we have not yet established a Customer Care Unit
(CCU) in charge of customer base expansion and general
customer management. However, our Company has a
team in charge of handling customer complaints. So far,
complaints are not yet systematically recorded and
analyzed. Moreover, we have not yet conducted any
customer satisfaction surveys or public awareness
campaigns.

Our Customer Relations Management Strategies

We are committed to develop, over a period of time, a set
of suitable customer management strategies, aiming at
improving quality of our customer data base, improving
the quality of our services, handling customer complaints
more efficiently and effectively, improving the relationship
with our customers and the general public, and enhancing
the Company’s public image. Implementing suitable
customer management strategies will help us to have
satisfied customers and to expand our business standards
and coverage.

Below is the summary of specific strategies that we intend
to implement through our Customer Care Department.
The detailed content of the activities is outlined in the
attached Action Plan.

Customer Care Policy

We will develop a customer care policy. The execution of
this policy is supervised by the Company’s management
and is compulsory for all CCU staff and other technical
staff that gets in touch with our customers. Annual reviews
will be executed to adjust our customer care policy to
actual needs and conditions.

Customer Care Unit

We will prepare a general policy outline on customer’s
relations management (CRM) and prepare a proposal on
the establishment of the customer care unit (CCU),
including clear formulation of functions, duties and
responsibilities.

The CCU will be adequately staffed, fully equipped, and
functional by the middle of 2007, ready for implementing a
range of agreed tasks and functions.

The CCU is managed by a trained customer care team. It
is the CCU’s objective to improve customer relations,
handle customer complaints effectively, carry out the
customer satisfaction survey and implement public
information and awareness campaigns. The CCU will
contribute to the improvement of the customer satisfaction
level; thus, helping to enhance our corporate image.



Quan ly khiéu nai ctia khach hang

Chung ta sé xay dwng va thwc hién mét qui trinh hoat
déng chuan vé quan ly cac khiéu nai cta khach hang
trong trong toan céng ty. Qui trinh nay sé& hwéng dan
nhan vién cach gidi quyét viéc khiéu nai cta khach
hang mét cach hiéu qua, ddm bao sy cham séc tét
nhét trong chirng muwc c6 thé cho khach hang.

Nang lwc quan ciia can bé nhéan vién

Muc tiéu clia chung ta la c6 phong cham séc khach
hang hoat déng chuyén nghiép, thwc hién tat ca cong
viéc v6i tinh than vi khach hang; vi vay sé giai quyét
t6t cac khiéu nai cGa khach hang va nang cao mic do
hai long clia khach hang theo thoi gian.

Vi vay, ching ta sé tién hanh danh gia nhu ciu dao
tao va sé tim nhirng t& chirc, ca nhan cung cép dich
vu dao tao phu hop; chuan bj va thwc hién ké hoach
dao tao hang nam.

Tét ca can bd quan ly, nhan vién ctia phdng cham séc
khach hang sé dwgc tham dy cac khda dao tao ma
muc tiéu co ban 1a nang cao ky nang giao tiép va ky
nang cham soc khach hang.

Khéo sat sw thod man ctia khach hang

Ching ta sé thyc hién cac cudc diéu tra cong déng
thwdng xuyén dé phat hién mic do hai long cla
khach hang, nhu cau clia khach hang, quan diém cua

Két qua cua didu tra sé& giup lanh dao cong ty phat
hién nhu cau cta khach hang, nhirng yéu cau dich vu
quan trong can cai thién. Hiéu dwoc mong mudn cla
khach hang sé giup ta xay dung dwoc cac chién lwoc
cham soc khach hang phu hop.

Co s& di? liéu vé khach hang

Chung ta sé xay dwng va thwong xuyén cap nhat co
s¢ dir liéu ve khach hang do d6 ching ta co thé quan
ly khach hang hiéu qua va cung cap dich vu tot hon

Chién dich nang cao nhan thirc clia cong déng

Tét ca khach hang cla cong ty va cdng ddng & Thanh
phd Séc Trang sé duoc thong bao thwdng xuyén vé
cac dich vu cta cong ty, bao gébm ca tiéu chuan vé
dich vu va chi phi cta dich vu, vé quyén lgi va nghia
vu cla khach hang, cla cong ty vé dich vu cla cong
ty. Chung ta sé tuyén truyén cho coéng dong vé vé loi
ich clia cong tac thu gom va x& ly nwéc thai. Mot
trong nhirng théng tin quan trong la chi phi thyc té
cla dich vu nuoc thai.

Chét lwong dich vu

Chung ta sé& xay dwng va thwc hién cac tiéu chuan vé
dich vu ma ching ta cam két cung cép cho khach
hang. C4c tiéu chuan dich vu nay phai dat yéu cau
theo tiéu chuan quéc gia va kha thi ddi voi cong ty.

Customer Complaints Management

We will prepare and put into operation a standard
operation procedure for customer complaint management
within the Company. This procedure will guide our staff to
response and solve customer complaints efficiently and
effectively, ensuring best possible customer care.

Staff Competence

It is our aim to enable the CCU team to perform
professionally, carry out all duties with the customer in
mind; thus, managing customer complaints satisfactorily
and gradually improving the degree of customer
satisfaction over a period of time.

We will, therefore, carry out training needs assessments
(TNA), and will identify suitable training institutes and
trainers for the preparation and implementation of annual
training plans.

All managers and staff of the CCU will participate in a
series of training courses that are primarily aiming at
improving the staff's communication skills and customer
care sKills.

Customer Satisfaction Survey

We will carry out regular community surveys to identify the
level of customer satisfaction, customer need and
opinions, the level of information and awareness about
our services, etc.

The results of the surveys will help the management to
identify customer needs and vital service improvement
requirements. Understanding our customer expectations
is guiding us for the development of adequate customer
care strategies

Customer Data Base

We will develop and regularly update our customer data
base so we can manage our customers more effectively
and provide them better service.

Public Awareness

All our customers and the community of Soc Trang City
are reqularly informed about our Company’s services,
including information on service standards, cost of our
services, and about the rights and obligations of the
Company. We will inform our community about the
benefits of the collection and treatment of wastewater. Of
particular importance is the information of the actual cost
of wastewater services.

Service Qualit

We will develop and implement the service standards that
we are commitment to provide to our customers. These
service standards should meet the national service
benchmark and be feasible to the Company. Good
performance of the committed service standard will



Thuwc hién tét tieu chuén dich vu da cam két sé giup
nang cao chét lwong dich vu cla cong ty trong dé cé
dich vu khach hang va sé nang cao mirc do thda man
cua khach hang.

Chung ta sé& cung cép thong tin dinh ky vé& vé sinh co
ban va vé loi ich cla gilr gin mdi trwdng sach sé.
Chung ta sé phat trién va s dung cac cong cu va
phwong tién khac nhau dé tuyén truyén va thwc hién
céac chién dich nang cao nhan thirc cdng déng.

Chung ta s& phéi hop v&i chinh quyén phuong, xa va
céac tb chire lién quan trong cac chién dich thong tin va
giao duc nang cao nhan thirc ma sé dwoc thyc hién
tai cac khu dan cw, trwdng hoc, cho, bénh vién, co s&
san xuét kinh doanh. Vi myc tiéu nay chung ta sé phat
trién va cung cap t& roi, quyén gidi thiéu vé cong ty,
4p phich quang cdo, gidy dan twdng, bang truyén
théng va phim trong cac chién dich nay.

3.3 Quan ly tai san

Cong tac quan ly tai san la mét hoat dong
quan trong ctia Cong ty, néu tinh dén viéc doi
h&i vén dau tw rat Ién cho viéc thu gom va xt
ly nwéc thai. Muc tiéu quén ly tai sdn nham
vao kéo dai tudi tho cla tai san da dwoc dau
tw, va cung cap kha ndng dich vu tét nhat
thong qua viéc str dung cac tai san hién co
moét cach hiéu qua. Quan ly tai san dung cach
doi héi hiéu biét cin ké vé cac diéu kién, yéu
cau ky thuat, va cac nguy co rii ro déi véi cac
loai tai san, dé& ra cac quyét dinh lam thé nao
dé van hanh, sira chiva va/thay thay thé tai
san mot cach hop ly.

Tinh hinh hién tai vé Quan ly tai san

Céng ty la mét doanh nghiép trach nhiém hiru han
mét thanh vién nha nwéc, hoat ddng theo luat doanh
nghiép. Nhw vay, UBND Thanh phd Séc Trang 1a cha
quan cla Cong ty va la chi s& hiru tat ca cac tai san
hién c6 ma Coéng ty dang van hanh.

Céac _quy trinh tha tuc va van hanh hé théng thoat
nuwéc

Hoat dong van hanh hang ngay cla by phan thoat
nwéc dwoc thwe hién theo ké hoach ndm da dwoc
xay dwng, trinh va dwoc UBND Thanh phd Séc Trang
phé duyét. K& hoach céng viéc dwoc phé duyét mé ta
cbng tac thuwdng xuyén va ngén sach twong ng.

Cho t&i nay, Céng ty chwa cé quy trinh chuan cho
cong tac van hanh va bao dwdng. Trong nhirng nam
trwde, ngudn tai chinh cho cac hoat ddng nao vét va
duy tu stra chi*a hé théng thoat nuwéc, trung binh
hang ndm vao khoang 430 triéu déng (khoang 27.000
USD) cho toan bd khu viec Thanh phé. Hinh duéi day
mo ta qua trinh phé duyét ké hoach hién tai.

improve the Company’s service quality including the
customer service and improve the customer satisfaction.

We will provide periodic information about basic sanitation
and benefits of good environmental practices. We will
develop and apply various means and media for
dissemination and implementation of public awareness
campaigns.

We will closely coordinate with wards, districts and
relevant city officials on informational and educational
awareness campaigns that are conducted in residential
areas, schools, markets, hospitals, commercial and
industrial establishments. For that purpose we will
develop and provide leaflets, brochures, posters, stickers,
billboards, and video clips.

3.3 Asset Management

Asset Management is a critical element of the
Company’s operations, considering the highly
capital-intensive nature of wastewater collection
and treatment facilities. Asset management aims
at optimizing the life cycle value of invested
capital and providing best possible services
through efficient use of available assets. Proper
asset management requires a thorough
understanding of conditions, technical
requirements, and risks associated with the
various types of asset components, assuring

appropriate  operations,  maintenance  and
replacement of assets.

Current Situation of Asset Management

The Soc Trang Urban Public Works Company

(ST-UPWC) is a State-owned Company, operating under
the Enterprise Law. As such, the Soc Trang MPC is the
sole owner of the Company and of its assets operated by
the Company.

Wastewater Operations & Procedures

The daily operational activities of the wastewater sections
are implemented in accordance with established annual
work plans, submitted and approved by the Soc Trang
MPC. The approved work plans describe routine works
and the corresponding budgets.

Until date, there are no standard-operation-procedures
(SOP) for operational and maintenance works in place. In
the past year, annual financial resources for routine works
of wastewater and drainage activities were in the value of
about VND 430 million (about USD 27,000) for the whole
City. The following figure describes the current work plan
approval process.



Quy trinh phé duyét Ké hoach hoat dong / Flow of Work Plan Approval



CTY CONG TRINH

DO THI ST

SO XAY DUNG

SO KE HOACH VA
TAI CHINH

UBND TINH SOC
TRANG

1. K& hoach hoat
dong hang nam
sau do6 dé trinh
déb UBND tinh
ST va cac so&

2. Kiém tra cac
van dé& ky thuat
ca Ké& hoach
hoat déng hang

3. Kiém tra cac
van dé& tai chinh
cla Ké hoach hoat
dong hang nam

4. Thu thap Ké hoach hoat
déng hang nadm va cac Ké
hoach hoat déng hang
nam trong cac linh vyc xa
hoi-kinh t& khac vé&i sw hé

nganh lién quan nam
(SXD va STC)

tro cda s& nganh lién
quan (nhw SXD, STC,...)

6. Thuc hién Ké
hoach hoat dong
hang nam theo
sy giam sat cla
SXD va STC

Bao dwéng hé théng nwéc thai va Quy trinh tha tuc

Ké hoach bdo duéng tdng thé cho cac hoat dong
thoat nwéc va nwéc thai khong dwoc lap trwde va
thwe hién day da do thiéu tro cp cla nha nuéc va
chwa co quy trinh tha tuc trong bd phan thoat nwéc
cla codng ty. Cong ty chwa cé quy trinh chuan (SOP)
cho cdng tac bao dwdng thuwdng xuyén va bao dudng
dy phong.

B6 phan thoat nuwéc

B6 phan Thoat nwéc clia Cong ty cé 15 thanh vién,
bao gbn cép trudng va cap phé. Mac du phan Ién
nhan vién la lao ddng phd théng, viéc hoat dong cla
ho van twong dbéi théa dang véi nhirvng cong viéc don
gidn. Cho dén nay, bd phan thoat nwéc chi ddm nhan
cong tac stra chira nhd. Cong tac stra chira Ién hon
duwoc thwe hién bédi cac Cong ty xay dwng khac.

Chi c6 hai can b (mét la k¥ sw) chiu trach nhiém thwe
hién nhiém vu quan ly va nhiéu khi céng viéc nay vuot
qua kha nang cla ho. Viéc thiéu hé théng théng tin
hién dang la van dé can giai quyét sém. Diéu nay doi
hdi phai tuyén dung it nhat mot k§ sw hodc ky thuat
vién c6 kinh nghiém dé quan ly céng tac bao dwéng
va van hanh hién tai.

Chién lwoc quan ly tai san cta Cong ty

Quan ly tai san la chu trinh ky thuat toan dién huwéng

5. Kiém tra cac
van dé& tai chinh
ctia K& hoach hoat
ddng hang nam

Wastewater Maintenance & Procedures

An overall maintenance plan for the wastewater &
drainage activities is not yet prepared nor implemented
due to a lack of government subsidies and missing
procedures within drainage section of the Company.
There are no SOPs for routine and preventive
maintenance tasks in place.

Wastewater Section

The WW&D Section of the Company contains 15
members including the Head and Deputy. Despite the
fact that almost all workers are unskilled; the
performance of the working staff is relatively
satisfactory, since present works are simple. So far,
only minor repairs are carried out by the WW&D
section. Bigger repair works are executed by other
construction companies.

There are only two officials (none of them is an
engineer) in charge of management tasks that
sometimes seem to exceed their capacity. The lack of
systemizing information is now an issue to be solved
urgently. It's required to recruit at least one more
experienced engineer or technician for the present
management of O&M tasks.

Our Asset Management Strategies

Asset management is a comprehensive and demand



theo nhu cdu bao gébm céng tac lap ké hoach, mua
sam, van hanh, bao dwéng, siva chiva va thay thé tai
san. Chién lwvoc quan ly nwdc thai cua Cong ty trong
nhing ndm t&i bao gdm céac van dé sau:

e Hoan chinh don vi chirc ndng vé thoat nuwéc

e Dao tao nhirng nguwdi quan ly nwdc thai va cong
nhan

e Thwc hién cbng tac van hanh va bép dwdng dung
cach theo Quy trinh tac nghiép chuan (SOP) dugc
duyét.

e DAau tw cong cu may maéc cho cdng tac van hanh
bdo dwdng thwong xuyén.

Theo d6 chién luvgc quén ly tai san la mét phan clia ké
hoach hanh dong cua Céng ty va la cac yeu to rang
budc chat ché dén qua trinh phat trien thé ché cua
Cong ty.

Co cAu quan Iy tai san

Thiét 1ap co cAu quan ly tai san theo chirc nang la mot
trong nhirng chién lwoc cbt yéu va cép thiét ciia Cong
ty. Phat trién quan ly ‘theo huwéng hiéu qua hoat déng’,
xay dwng céc tiéu chi chuan vé hiéu qua hoat dong,
xay dwng tiéu chuén dich vu, thiét Iap viéc quan ly lwu
lwgng vao cong va quan ly cac rdi ro 1a cac yéu té
chinh ctia co cau quan ly tai san.

Thanh 1ap co cAu quan ly nwéce thai va cac hoat dong
cé lién quan, nhw da dwogc chi ra dwdi day, la nhiém
vu clia phé giam déc, ‘phong té chirc hanh chinh’
cung vo&i ‘phong ké hoach ky thuat dwéi sy chi dao
clia giam déc.

Co ciu quan ly sé xac dinh rdé rang cac chirc ndng
quan ly va nhiém vu chinh lién quan t&i cong tac quan
ly tai sdn. K& hoach bdé nhiém nhan vién dam bao
rang cac chirc ndng va nhiém vu cé thé dwoc thuc
hién theo y&u cau quan ly nwéc thai va quy trinh tac
nghiép chuan (SOP) clia Cong ty.

M0 ta cdng viéc

Mo ta cong viéc va ly lich nhan vién sé dwgc soan
thdo dwa trén co s& clia yéu cau cac hoat dong cho
ting vi tri chinh, va cac cap hoat déng. Coéng tac nay
can phai hop tac chét ché véi cac nha thiu cuta hop
phan dau tw hé théng thoat nwéc do KFW tai tro cho
cac md ta cong viéc mot cach chi tiét ti mi.

Tuyén dung nhan vién

Tuyén dung nhan vién cho cac vi tri m&i sé dwoc thuc
hién moét cach céng bang va cong khai, ddm bao Iya
chon nguwdi cé ndng lwc tét nhat vao cac vi tri con
trbng. Nhw vay Céng ty sé théng bao tuyén ngudi trén
cac bao, va sé sang loc va lya chon ngudi dwa trén
co s& phéng van va phan tich ly lich. Két qua cta qua
trinh tuyén chon sé dwoc trinh 1én giam déc phé
duyét.

Tuyén chon nhan vién cho cong tac van hanh nuwéc
thai sé dwoc két thic it nhat sau thang truwée khi tram
Xt ly nwde thai méi do KfW tai tro khanh thanh.

oriented technical cycle of planning, procurement,
operation, maintenance, repair, and replacement of
asset. During the initial years of wastewater
management, our strategies include as follows issues:

e  Establishment of an functional

wastewater division

operational

e Training for wastewater managers and workforce

e Implementation of proper operation and
maintenance of asset in accordance to agreed
standard operation procedures (SOP)

e Investment in tools & machinery for routine O&M

The following asset management strategies are part of
our action plan and are binding elements of our
institutional development process.

Asset Management Structure

The establishment of a functional asset management
structure is one of our immediate core strategies.
Developing  ‘performance oriented’ management,
establishing performance benchmarks, setting services
standards, establishing sewer inflow management and
risk management are essential elements of the asset
management structure.

The establishment of the wastewater management
structure and the related activities, as outlined below, is
the responsibility of the Vice Director and our
‘Organization and Administration Department’ in close
coordination with ‘Planning and Technical Department’
under the supervision of the Director.

The management structure will clearly define the
management functions and key duties related to asset
management. A staff assignment plan assures that
functions and duties can be implemented in accordance
to our wastewater management requirements and
standard operation procedures (SOP).

Job Descriptions and CVs

Job descriptions and staff CVs will be prepared on the
basis of actual requirements for each key position,
including the operational level. Close cooperation with
the contractors of the KW supported wastewater
investment component is required for elaborating
adequate job descriptions.

Staff Recruitment

Staff recruitment for newly identified positions will be
executed fairly and openly, assuring that the best
qualified persons are assigned for any vacancy. Thus,
we will advertise job opportunities in the local
newspaper, and will screen and select new staff on the
basis of interviews and objective CV analysis. Results of
this scanning process will be submitted to the Director
for approval.

Staff recruitment for wastewater system operation will
be finalized not later than six month prior to the
inauguration of the new KfW sponsored wastewater



Pao tao nhan vién

Dao tao cho cac nhan vién ky thuat lam nhiém vu van
hanh hé thdng thu gom va xt ly nwédc thai dwoc xem
nhu yéu té chinh cho cong tac thiét 1ap co ciu quan ly
tai san mot cach hiéu qua. Nhu cau dao tao cho cong
tac van hanh bao dwdng tai san sé dwoc danh gia, ké
hoach d&o tao va chuén bi cac tai liéu sé duoc tién
hanh. Dé trién khai cac khoa dao tao can thiét Cong ty
sé xac dinh cac quy ché dao tao phu hop. Sy hd tro
chinh cho céng tac nay tr nhém tw van (KfW va GTZ)
va nha thau xay dwng tram x& ly nwéc thai.

Dao tao chi yéu tap trung vao cac nhan vién van
hanh hé thong thu gom, tram x& ly nwéc thai va
phong thi nghiém nwéc thai.

Quan ly Iwu lwgng vao cbng

Quan ly lvu lwong vao cdng la moét trong cac hoat
doéng quan ly nwdc thai quan trong. Thu thap va danh
gia céc sb liéu luvu lwong vao 1a can thiét dé dam béo
hé théng thoat nwéc hoat ddng hop Iy ca trong hién
tai va trong twong lai. Cong ty sé& két hop quan ly lvu
lwong véi co s& dir lieu khach hang nhw 1a mét phan
hop nhét clia ké& hoach hé théng ‘hé so tai san’.

Quan ly rdi ro

Quan ly rdi ro 1a yéu t6 sbng con cla co cau quan ly
tai san. Cong ty sé xac dinh cac nguy co rii ro tiém
tang trong hoat déng va sé dwa ra ké hoach ‘dinh vi
va ngan chan rai ro’. Cac rui ro trong hoat déng sé
dwoc theo doi, ra soat va xac dinh lai theo thdi gian.

Quy trinh tha tuc van hanh va bao dwdng tai san

Ap dung cac quy trinh tha tuc hop Iy cho céng tac van
hanh va bdo duéng (O&M), ddm bado toan dién chét
lwong, va bao cao hiéu qua hoat dong & nguyén tac
co ban cho cong tac quan ly cac hang muc thu gom
va xt ly nwéc thai thanh cong. Cong ty phai phéi hop
chat ché v&i cac nha thau, tw van cia KFW, va nhdém
tw van dy an quan ly nwdc thai trong viéc soan thao
quy trinh chuén cho cac cong tac, bao gdbm cac hop
phan chinh sau:

Quy trinh chuan (SOP) cho céng tac van hanh thwdng
Xuyén

Quy trinh chuén (SOP) cho céng tac van hanh thwdng
xuyén mo ta cac yéu cadu chung cling nhw cac yéu
cau cu thé déi véi viéc van hanh cac cong trinh thu
gom va xi |y nuwoc thai, dam bao kha nang hiéu qua
hoat dong cua tai san la tot nhat Hé théng thu gom
bao gom cac hang muc: dau ndi ttr nha ra, cac tuyen
cbng chung va cong hop, cbng tron, hé ga, tuyén cong
bao, hé tach dong, tram bom, hé théng dién cung cap
cho cac hang muc, tuyén éng ap lwc dwa nuwéc thai vé
nha may x& ly; nha may x& ly nuwéc thai bao gdm cac
hang muc: cac thiét bi co khi va dién, xt& ly co hoc,
theo doi nwée xa ra, xt ly bun, va phong thi nghiém.

treatment plant.

Staff Training

Staff training for technical staff in charge of wastewater
collection and treatment system operation is considered
as a key issue for the set up of an effective asset
management structure. Training need assessment will
be made in due time, training plans and materials will be
prepared. For the implementation of required training
sessions we will identify suitable training institutions.
Mayor support is expected from the WWM teams (KfW
and GTZ) and the contractor of the wastewater
treatment plant.

Staff training includes personnel of wastewater
collection system, the wastewater treatment plant and
the wastewater laboratory.

Sewer Inflow Management

Sewer inflow management is an essential part of our
wastewater management activities. Collecting and
evaluating inflow data are necessary assuring the
proper utilization of the existing and future wastewater
and drainage network. We will combine the inflow
management with our customer database as an
integrated part of our planned ‘asset documentation’
system.

Risk Management

Risk management is a vital element of our asset
management structure. We will identify potential
operational risks and will develop a ‘risk allocation and
prevention’ plan. Operational risk will be monitored,
reviewed and reformulated from time to time.

Asset O&M Procedures

The development of appropriate procedures for
operation & maintenance (O&M), comprehensive quality
assurance, and performance based reporting are
fundamental for the successful management of the
wastewater collection and treatment facilities. We will
work closely with the contractor, the KfW Consultant,
and the WWM project team during the p--reparation
works of these procedures, including the following main
components:

Standard Operation Procedures (SOP) for Routine
Operation

Standard Operation Procedures (SOP) for routine
operation define the general as well as specific
requirements for the operation of the wastewater
collection and treatment facilities, assuring best possible
performance of the assets. The collection system
includes, among others: house connections, drains and
box-culverts, sewers, manholes, interceptors, outfall
structures, pumping stations, electrical supply facilities,
and the pressure line to the wastewater treatment plant.
The wastewater treatment facilities include: mechanical
and electrical equipment, mechanical treatment, effluent
monitoring, sludge handling, and the laboratory.




Céac quy trinh chudn (SOPs) chi rd loai coéng viéc,
ludng cdng viéc, cac bo phan lién quan, md ta cac mdi
lien hé, yéu cau khoang thoi gian, yéu cau nhan lyc,
va khai toan chi phi hang ndm. Cac quy trinh chuan
(SOPs) dy kién sé& dwoc xem xét va diéu chinh hang
nam cho sat voi thyc té.

Quy trinh chuan (SOP) cho céng tac bdo dwéng dw
phong

Quy trinh chuan (SOP) cho cong tac bao dwdng dw
phong mé ta yéu cau chung va chi tiét cho cac hoat
dong bao duwéng phong nglra dbi véi cac cong trinh
thu gom va xtr Iy nwédc thadi, ddm bao gia tri, chirc
nang va hiéu qua hoat déng cua tai san hién c6 duoc
gitr & murc tét nhat c6 thé. Lap ké hoach bao dudng
dw phong bao gébm cac tram bom, tram cung cap
dién, cac thiét bj co khi va dién trong tram xt ly.

Céac quy trinh chudn (SOPs) chi rd loai céng viéc,
ludng cong viéc, cac bo phan lién quan, mo ta cac moi
lien hé, yéu cau khoang thoi gian, yéu cau nhan lyc,
va khai toan chi phi hang ndm. Cac quy trinh chuan
(SOPs) dy kién sé& duwoc xem xét va diéu chinh hang
nam cho sat voi thuc té.

Pam bao chét lwong

Hé thdng dam bao chét lwong sé thiét lap ddm bao
cho moi hoat ddng duwgc thwc hién va ghi chép theo
dung céac quy trinh va khuén mau da dwoc duyét.
Thanh 1ap bd phan thanh tra ndi bo dé theo d&i cac
hoat dong d&m bao chéat lwong.

Cbng viéc bao cao

Coéng viéc bao cao doi héi phai xay dwng cac mau
biéu chuin phu hop cho céng tac ghi chép va béo
cdo. Hé théng bao céo quan Iy tai san sé la mot phan
Ibng ghép cla trung tdm hé théng théng tin quan ly
(MIS) ctia Cong ty.

3.4 Lap ho so tai san

Cong tac lap hod so tai san 1a mot phan quan
trong hé tro cho hop phan Quan ly tai san,
bao gdm viéc xay dwng hd so vé (a) loai, vi tri
va tinh trang tai san cb dinh cta Céng ty, (b)
thdi gian biéu van hanh va bao dwéng va (c)
ghi chep viéc thwc hién cong tac van hanh va
bao dwdng bao gom chi phi van hanh va bao
dwdng va cac nguon lwc can cé.

Tinh hinh hién tai vé Ho so tai san

The SOPs specify, among others: type of work, flow of
work, units involved, description of interfaces, intervals
and time requirements, man power requirements, and
estimated annual cost. SOPs are intended to be
reviewed annually.

Standard Operation Procedures (SOP) for Maintenance

Standard Operation Procedures (SOP) for preventive
maintenance describe the general as well as detailed
requirements of preventive maintenance activities for
the collection and treatment facilities, assuring that the
value, functioning and performance of the existing
assets is maintained at highest possible levels.
Preventive maintenance plans include, among others:
pumping stations, electrical supply facilities, mechanical
and electrical equipment of the treatment plant.

The SOPs specify, among others: type of work, flow of
work, units involved, description of interfaces, intervals
and time requirements, man power requirements, and
estimated annual cost. SOPs are intended to be
reviewed annually.

Quality Assurance

A quality assurance system will be set-up to ensure that
all operations are implemented and recorded in
accordance with agreed procedures and formats. An
internal inspectorate (audit) will be established to
follow-up quality assurance activities.

Reporting

Reporting requires the establishment of appropriate
standard forms for recording and reporting. The asset
management reporting system will become an
integrated part of the Company’s central management
information system (MIS).

3.4 Asset Documentation

Asset Documentation is an essential asset
management support component, including the
documentation of (a) the type, location and
condition of the Company’s fixed asset, (b) the
operation and maintenance schedules, and (c)
the records of executed operation and
maintenance works, include its related cost and
required resources.

Current Situation of Asset Documentatiorl

Cac tai liéu vé tai san lien quan dén thoat nwéc chi thé
hién dwoc mot phan thanh phé Séc Tréng . Hién tai,
Cong ty khéng nhan dwoc bat ky hdé so ndo tir cac
Cong ty thi cdng co s& ha tang khac sau khi cong
trinh dwoc hoan thién. H& so van ban hién cé déu

The drainage documents cover some limited parts of
Soc Trang municipal area. ST-UPWC did not receive
any documents from other infrastructure-building
companies after they completed construction works.
The existing documents are not systematically



khéng theo hé thc“'mg va khéng dwoc cap nhat.

Cho dén nay Cong ty khdng c6 hé théng hd so tai san
dwa trén Hé thdng théng tin dia ly (GIS) va ciing chua
c6 phdn mém ng dung nao phuc vu cho céng tac
quan ly tai san. Do dé, can thiét phai thanh 1ap va phat
trién Hé thdng thong tin dia ly va dao tao ky ndng st
dung cho ddi ngl can bd quan ly va giam sat hoat
doéng cla tai s&n. Thém vao dd, can thiét 1ap cac tiéu
chudn téi thiéu vé “ban vé& hoan céng” dé cac nha thau
xay lap xay dwng thuwc hién.

Chién lwoc vé lap ho so tai san

Dé cong tac van hanh va bdo duéng tai san thoat
nwéc trong twong lai dwgc thye hién hiéu qud, ching
ta can thanh lap moét “Trung tam lwu trik hd so tai san”
(ADC). Trung tdm nay sé dwgc vi tinh hoéa, ap dung
Hé thdng thong tin dia ly (GIS) va cac phan mém phu
hop khac. Trung tdm c6 5 nhiém vu chinh, bao gém:
(a) lap ho so tai san hién cd, (b) tiép nhan viéc chuyén
giao di¥ liéu va thong tin vé tai san thoat nwéc maoi tiv
Hop phan do KFW thuc hién, (c) chuan bi thoi gian
biéu van hanh va bao duéng, (d) ghi chép viéc thuc
hién céng tac van hanh, bdo dwdng, stra chira va
thay thé tai san va (f) lwu trir cac hd so vé kho bai
hang héa.

Cong ty sé tuyén dung va dao tao ddi ngii can bd cho
t6 khao sat hién truwéng, cé trach nhiém khao sat tinh
trang va thu thap di liéu tai san va td nhan vién van
phong, cé nhiém vu thiwc hién cong tac quan ly di lieu
tai san

Tét ca cac thong tin lién quan dén tai san thoat nwéc
méi, dwoc tai tro mot phan bdi Hop phan dy an KFW,
s& dwoc chuyén giao cho Trung tam lwu trir hd so tai
san sau khi cong tac xay dwng dwgc hoan thién theo
ké hoach vao cudi nam 2008.

Khung chinh sach

Chung ta sé ban hanh mét chu trwong chinh sach,
néu rd muc tiéu, nhiém vu va mdi quan hé cbng viéc
ctia Trung tdm Lwu tri hé so tai san v&i cac phong
ban khac. Viéc xay dwng cha trwong chinh sach nay
sé& |a mot hoat ddong quan trong ban dau. Cha trwong
chinh sach cé thé bao gébm nhiéu van d& khac nhau
nhuwng it nhat cac van dé dwdi day can duoc thiét 1ap:
e Muc tiéu va nhiém vu cia Trung tam lwu trir hd so
tai san
e Co cAu tb chirc, mbi quan hé véi cac phong ban
khac trong céng ty va bd tri can bo

 Sb tay va Quy trinh hoat dong tiéu chuén cho
cOng tac lap ho so tai sén (SOP)

e Hé théng kiém tra va danh gia
e Hé théng bao céo
Co céu td chirc

Trung tadm lwu triv hd so tai san sé hoat dong duoi sy
chi dao clia Phong Ké hoach - Ky thuat Cong ty, phoi

organized and no updating work is made.

So far, the ST-UPWC does not have an asset
documentation  system, based on  Geospatial
Information System (GIS) and there is no application of
software for asset management. It is, therefore,
essential to establish and develop a GIS and train
Skilled staff for managing and monitoring asset
performance. Furthermore it is important to establish
minimum standards on the format of “as-build-drawings”
that should be produced by contractors.

Our Strategies on Asset Documentation

For facilitating future operations and maintenance works
of the drainage and wastewater assets, we are
committed to establish an internal ‘Asset Documentation
Centre’ (ADC). The ADC will be computer supported,
applying GIS applications and other suitable software.
The ADC has five principle tasks, including (a)
documentation of existing assets, (b) transfer of data
and information from the KfW supported wastewater
project, (c) preparing operation and maintenance (O&M)
schedules, (d) recording all implemented O&M works,
and asset replacements and/or repairs, and (f) keeping
ware-house records.

The Company will recruit and train staff for the field
team, in charge of asset survey and data gathering, and
the office team, in charge of data management.

It is planned that all information of the new asset, which
is partly funded by the KfW project component, will be
transferred to the ADC after the completion of
construction works, assumingly at the end of the year
2008

Policy Framework

We will issue a policy guideline that describes the
objectives, tasks and coordination works of the ADC.
Preparation of this framework will be an initial activity. It
is intended that this policy contains, among other
issues, at least the following considerations:

e  Objective and tasks of the ADC

e Organizational structure, coordination with others,
and staffing

e Asset documentation manuals and procedures
(SOPs)

e  Quality management procedures
e Monitoring and evaluation

e Reporting

Organizational Set-up

The ADC will operate under the Planning and Technical
Department of our Company, practicing closed



két hop cong viéc chat ché véi cac phong ban lién
quan. Trung tdm sé c6 mot vai can bd chuyén mon vé
Co6ng nghé thong tin dé thuwe hién coéng tac quan ly di
liéu va thu thap di liéu tai san. Tuy nhién, co cau to
chirc chinh xac sé can dwoc Ban Giam déc ban thdo
ky lwdng va xay dwng dwa trén yéu cau thyc té cong
viéc.

Chuén bi co s& vat chéat

Cébng ty sé trang bi cho Trung tdm mét phong lam viéc
riéng, c6 diéu hoa, lwa chon mét sé rng dung phan
mém thich hop cho cac cong viéc chinh ban dau. Mot
khi da xac dinh xong hé thong va phan mém, chung ta
can chuén bj ngan sach dé mua sdm phan meém,
phan cirng bao gbm may tinh, may in, mét sb trang
thiét bi khac va tién hanh cac dao tao theo yéu cau
cbng viéc.

B tri can bd

Lién quan dén cong tac nhan sy, ching ta s& phan
tich pham vi nhiém vuy, yéu cau cong viéc va chuén bi
ban M6 ta cong viéc cho tieng vi tri. Thém vao do,
chung ta sé& Iwa chon va diéu chuyén can bd tir n6i bo
cong ty hodc sé tuyén dung thém can bd bén ngoai dé
thwc hién cac cong viéc nhw khdo sat thwc dia, thu
thap va quan ly dir liéu.

Dao tao can bd

Cong tac dao tao can bo bao gém viéc té chirc cac
I&p dao tao tap trung ban dau va dao tao tai cho, tiép
theo la dao tao boi duwdng can bd, dao tao cap nhat va
nang cao kien thtre dugce tién hanh thuwong xuyén moi
6 thang theo yéu cau. Viéc dao tao boi dwdng kieén
thirc bao goém ca cdng tac cap nhat phan mem. Dudi
day la cac hoat déng can thiét no6i chung:

e Danh gia nhu ciu dao tao

e Chuan bj phwong phap va ké hoach dao tao

e Phan bb ngan sach dao tao

e Chuan bj trang thiét bj va tai liéu gidng day
Xac dinh cac ngudn lwc dao tao
Thu thép di liéu
Céc hd so dir liéu k§ thuat can phai thu thap:

e H& so tai san hién cé: D liéu vé tai san hé thong
thoat nwéc hién cé can phai dwoc mot td thu thap
di¥ lieu thwe dia thu thap bang cac phwong phap
khdo sat, do dac tai hién trudng, sau dé di liéu can
dwoc xt ly béi td nhan vién van phong, phu hop véi
quy trinh va mau biéu da dwoc phé duyét.

e Hb so tai san méi dwoc xay dwng: Theo ké hoach,
tAt ca cac thong tin vé tai san méi duwoc xay dwng
do Hop phan KFW tai tro, sé dwoc chuyén giao cho
Trung tdm lwu trir hd so tai san sau khi cdng tac
xay dwng dwoc hoan thanh, dy kién vao cudi ndm
2008.

e Hb so cong tac van hanh va bao dudng: D liéu

coordination with other related departments. The ADC
will have some specialized IT personnel for data
management and trained personnel for data gathering.
However, the exact structure will be discussed by the
Management and set up in accordance to actual
requirements.

Physical Preparation

The Company will provide a separate air conditioned
room to accommodate the ADC. The selection of
appropriate software applications is one of the major
initial tasks. Once the system and software applications
are determined we will prepare budgets for the
procurement of required softeware, hardware, including
desk top, printer, plotter and other equipment, as
needed, including staff training activities.

Staff Allocation

With regards to personnel we will analyze the scope of
works, job requirements, and will prepare job
descriptions for each position. Furthermore, we will
select and assign internal staff or, if required, recruit
external staff for the principle duties of field surveys,
data gathering, and data management.

Staff Training

The staff training involves intensive initial classroom and
on-the-job activities, followed by frequent refresher and
up-date trainings for knowledge improvement after each
6 month, or as required. Refresher training should also
include software up-dates. The general activities
required, include the following:

Training need assessment

e  Preparation of training methods and plans

e Allocation of training budgets

e  Preparation of training equipments and materials

e [dentification of training resources

Data Gathering

Technical field data will be gathered as follows:

Existing assets: Data for the existing drainage facilities
will be gathered by a separate field team by means of
site surveys, followed by data processing by the office
team, in accordance with agreed procedures and
formats.

New assets: It is planned that all information of the new
wastewater assets, which are sponsored by the KFW
project component, will be transferred to the ADC after
the completion of construction works, assumingly at the
end of the year 2008.

O&M data: Will be collected in close combination with



nay sé& duoc thu thap cing voi sy phdi két hop voi
Phong Ké hoach - Ky thuat, ddm bao viéc ghj nhan
cac hoat dong van hanh va bao dwdng thwc té.

e Hb so kho bai va hang lwu kho: D& liéu nay sé
duoc thu thap cung véi sw phdi két hop véi cac
phong ban khac cé lién quan nhw Phong Tai vu
nham bao dam tinh chinh xac cta d liéu.

3.5 Quan ly Nguén nhan lyc

Nguén nhan Iyc |4 tai sén quan trong nhét cla
cbng ty ching ta. Muc tiéu ctia quan ly ngudn
nhan Iyc 1a [am thé nao dé cbng ty c6 mét lue
lvong lao dong” dung nguwdi, dung viéc va
dung thoi gian®.

Trach nhiém cta cac cap quan ly trong c6ng ty ching
ta la xay dwng hé thdng quan Iy ngudn nhan lwe va
dam bao cé moét lwc lwong lao dong day da vé sbé
lwong, cé ky nang va nang lwc phu hop nhat vOi yéu
cau cong viéc. Chién lwgc quan ly ngudn nhan luc
cla cong ty ching ta ddm bao cho coéng ty cé thé
quan ly co6 hiéu qua cac don vi, tai chinh, khach hang,
va tai san phu hop nhét véi tinh hinh thuc té. Pua
cong ty tr& thanh don vi cung cép dich vu hang dau
cta tinh v&i muc tiéu xay dwng Thanh phd Séc Trang
tr& thanh doé thi ‘Xanh, Sach, Dep”.

Tinh hinh hién tai vé Quan ly Nguén nhan lwc

V6i tw cach la cong ty cung cap dich vu chi yéu cla
tinh, cong ty Cong trinh D6 thi S6c Trang phu thuéc
nhiéu vao chat lwgng ngudn nhan luc cha cac linh
vire Quan ly, K& toan, Quan hé khach hang, Van hanh
va Quéan tri hanh chinh. Thyc trang quéan ly nguén
nhan lwc clia céng ty nhw sau.

DPé gianh dwoc muc tiéu da dé ra can bo cong nhan
vién cla cong ty dwoc dong vién va cé cam két thuc
hién nghiém chinh cac quy dinh da dé ra. Thoad wéc
Lao dong Tap thé dwoc ky két gitra gitra dai dién cla
ngwdi st dung lao dong (Giam dbc) va dai dién cla
ngwdi lao dong (Cha tich Cong Doan) cam két dam
bao quyén loi va nghia vu clia ngudi lao dong.

Chung ta da xay dwng, ban hanh va thwc hién nghiém
tic Quy ché lam viéc. Trong d6 néu rd chirc nang
nhiém vu va nguyén tac hoat déng cla cong ty. Ché
dé lam viéc va thdi gian lam viéc, nghi ngoi. Trach
nhiém cua tirng phong/ban va clia cac vi tri cong viéc.
Ban Giam dbc cong ty rat quyét tam chi dao va quan
tam quan ly ngudn nhan lyc. Pa xay dwng, ban hanh
va thyc hién quy ché Trad Lwong-Tra Thwéng. Chinh
sach cla cong ty khen thwdng cong khai tap thé, ca
nhan c6 thanh tich xuat sdc dwa vao két qué danh gia

the technical department, assuring the documentation of
actual O&M works.

Warehouse inventory data: Will be collected in close
combination with other department such as financial
department to ensure the accuracy of the data.

3.5 Human Resource Management (HRM)

Our human resources are the most valuable
asset of our Company. It is our firm intention to
‘place the right people - at the right place - at
the right time’

It is the responsibility of our management to build a
human resources management system and a labor
force in sufficient quantity with best possible skills and
capacities. We are committed to develop a HRM
strategy that ensures that our Company can efficiently
manage its units, finance, customers, and assets in
accordance to best practices. We try to become the
best service supplier of Soc Trang Province to build Soc
Trang City becoming a “Green, Clean, Beautiful” city.

Current Situation in HRM

As the major service provider of the Soc Trang
Province, our Company depends on numerous qualified
personnel in a variety of fields, including managers,
accountants, customer relations staff, engineers,
technicians, operators, and administrators. In terms of
human resources the Company’s existing situation can
be illustrated as follows.

Our staff is motivated and highly committed to follow our
internal regulations for achieving our internal Company
goals. A collective bargaining agreement has been
signed between employees and employer
representative in order to guarantee the right and
benefit of the employees..

Our Company has formulated, implemented the internal
working regulation that states out the Company's
functions, duties and action principles, working time
regulation as well as unit's responsibilities, duties. The
Board of Director pays attention to human resources
management. Compensation regulation has been
established, issued and implemented inside the
Company. We have established a performance
rewarding system that is providing incentives for
outstanding performance. The Company publicly
rewards all individuals and collectives or teams that



sw thue hién cong viéc hang thang. Cac tiéu chi danh
gia thyc hién cong viéc gom: khéi lwong cong viéc
hoan thanh; chét lwgng cdng viéc hoan thanh; tac
phong va tinh than phuc vu khach hang; sang kién Cai
tién ky thuat.

Nguwdi lao dong trong cong ty co kinh nghiém lam
viéc. Ho nhiét tinh, sang tao va rat phan khéi, Moi
trwdng lam viéc dwoc cai thién, co thu nhap 6n dinh.
Cac t6 chirc doan thé hoat dong kha hiéu qua. Lanh
dao cong ty ludn quan tdm dén s hai long cla can bod
cbng nhan vién.

Nguon nhan Iwc tir thi trwong bén ngoai cla cong ty
kha dbéi dao. Lanh dao Tinh, cac cip va céac nganh
Gng ho va tao diéu kién thuan lgi cho sw phat trién
cong ty.

Bén canh co hoi kinh doanh va diém manh thi cbng ty
cling nhan th&rc rd nhitng han ché hién tai va thach
thirc tr bén ngoai. Trinh d& can bé céng nhéan vién
con han ché va chwa ddng déu. Ngudn nhan lwc cho
thoat nwéc con mdng, thiéu kinh nghiém quan ly, thu
gom va x ly nwéc thai, thiéu cac chuyén gia hang
dau. Can bd ky thuat, can bo quan ly giéi va can bo
chuyén trach quan ly nguén nhan lyc con yéu va thiéu
vé sb lwong. Mot s6 can bd cong nhan vién con thiéu
trach nhiém dbéi véi cong viéc. Hang ndm chwa danh
gia nhu cau dao tao nén dao tao ngudn nhan lyc chua
ding nganh nghé.

Chién lwgrc quan ly nguén nhan lwc cta cong ty

Chung ta da cam két ra soat lai cac chinh sach quan
ly nguén nhan lwc hién hanh va tién hanh cac nghién
clu so sanh dé tang cudng cac chién lvgc quan ly
ngudn nhan lwc cla cong ty. Ching ta sé soan thao
khung chinh sach va cdm nang thwc hién cac hoat
déng quan ly ngudn nhan lyc trong hién tai va nhirng
thach thtrec ma cong ty pha| vuwot qua trong twong lai.
Muc tiéu clia cam nang quan ly nguon nhan lwc nham
tao ra méi trwdng lam viéc hiéu qua va cé dong luc,
xac dinh rd chrc nang va trach nhiém cda cac cap
quan ly trong cong ty.

Chinh sach quan Iy ngudn nhan lwc

Ra soat, xay dung va ban hanh cac chinh sach quan
ly nguén nhan lwc méi phu hop véi muc tiéu va ké
hoach phat trién cong ty. Phong Té chirc Hanh chinh
két hop véi td cong tac dam nhan cong viéc nay. Cac
chinh sach gém:

e Chinh sach/Quy ché tuyén dung nhan lyc

e Chinh sach/quy dinh bé tri lai lao ddng va dinh
hwéng lao ddong mai

e Chinh sach/quy ché dao tao
e  Quy trinh danh gia thwc hién céng viéc
e Quy ché tra lvong

e Quy ché khen thuwéng.

produced excellent results, based on monthly job
performance appraisals. Appraisal criteria include: (a)
quantity and quality of completed works, (b) manner and
willingness to serve customers, and (c) personal
initiatives.

Our staffs have working experience. They are
industrious, initiative, and glad. The work environment is
conducive and challenging, providing stable incomes for
all staff levels. All unions work quite effectively. Leaders
always pay attention to assure staff satisfaction.

External human resources are very plenty. Provincial
leaders support and facilitate the development of our
Company.

Besides business opportunities and strengths, our
Company is aware of existing constraints and external
threats. The staff's qualification is still limited and is not
equal. Staff working in drainage and sewerage system
management is not enough, short of experience in
management, collection and treatment of wastewater.
There is a lack of senior professional staff. Technical
staff and good management staff and staff in charge of
human resources management is not qualified enough
and inadequate in terms of quantity. Some staff does
not take full responsibilities for their tasks. Annual
training need assessment has not been carried out,
therefore human resource training is not correspondent
with actual demand.

Our HRM Strategies

We are committed to review our current human
resources management policy and conduct comparative
studies for improving our HRM strategies. We will draft
an improved policy framework and implement guidelines
that are addressing the present and future challenges of
our Company. Creating a conducive and motivating
working environment with clearly defined functions and
responsibilities for all management and operational
levels is our guiding HRM objective.

Internal Human Resource Management Policy

Review, set-up and issue new human resource
management policies based on Company development
planning and objectives. Head of Personnel -
Administration department and working team are
responsibility for this task. HRM policies consist of:

e Personnel recruitment policy

e Reallocation and new staff integration policy

e Training policy/Regulation

e Job performance procedure

o  Wages/salary policy

e Incentives regime



Du6i day la tom tt cac chién lwoc cu thé ma ching
ta s& thwe hién. Noi dung chi tiét ciia cac hoat dong
dwoc thay rd trong ké hoach hoat dong cla quan ly
ngudn nhan lyc.

Xay dwng ban mo ta céng viéc

Phan tich céng viéc la céng cu quan trong nhat cla
quan ly nguén nhan lyc. Mbi can bd céng nhan vién
dam nhan mét vi tri cong viéc, cé ban mé ta CV, ban
yéu cau dbi véi nguwdi thwe hién cong viéc va ban tiéu
chuén thuc hién cong.

Ban md ta cong viéc va ban yéu cau dbi véi ngudi
thwe hién cong viéc 1a co s& dé tuyén chon nhan luc
dung ngwi, dung viéc va dung thi gian. Trong khi do
ban Tiéu chudn THCV la can cir dé danh gia thuc
hién CV, tra thu lao lao ddng cho ngudi lao dong (Tién
lwong va cac khuyén khich). Hon nia, phan tich sw
thwe hién cong viéc sé& xac dinh dwoc nhu cau dao tao
va bb tri lai can bd cong nhan vién trong toan cang ty.

Panh gia thwc hién céng viéc

banh gia thwc hién cong viéc kip thdi, khach quan va
cobng bang khéng chi quan trong dbi v&i cong ty ma
con anh hwéng tich cwc dén thai dd, dao dirc va hanh
vi cud ngudi lao dong, tao dong lwc lao dong. Ban tiéu
chuén thwc hién cong viéc la can c dé danh gia.

Hon nira, danh gia thwe hién céng viéc thwong xuyén
s& cung cap théng tin phan héi cho ngudi lao dong
day la mét céng cu quan trong dé tao déng lwc lao
dong. Mét mau danh gia va quy trinh danh gia théng
nhat sé& dwoc ap dung trong danh gia thuc hién cong
viéc.

Du6i sw hd tro vé chuyén mén cta phong T chic
Hanh chinh, giam dbc céng ty giao cho cac truwéng
don vi danh gia két qua thwc hién cong viéc cua
nhitng ngudi dwédi quyén thudc don vi minh trong
chu ky danh gia. Hoi ddng danh gia sé ra soat, cong
nhan két qua danh gia va théng bao két qua danh gia
dén tirng ngudi lao dong.

Pao tao can bd, nhan vién

Muc tiéu clia chién lwoc nay 14 nang cao kién thirc va
k§ nang dam bdo cho cac thanh vién cta cong ty thyc
hién nhiém vu clia minh ngay cang hiéu qua hon.

Nhu ciu dao tao sé& dwoc xac dinh dwa vao két qua
danh gia thwc hién cong viéc thwong ky. Phong To
chlrc - Hanh chinh sé ra soat ké hoach dao tao, phéi
két hop v&i cac Trwdng phong/ban khac trong cong ty
dé chuan bi va thyc hién chwong trinh dao tao hang
nam, kinh phi dao tao trinh giam déc phé duyét.

Cung v&i nhu cau dao tao cong ty chung ta sé lua
chon cac to chirc dao tao va nguwoi dao tao phu hop.

DPanh gia hiéu qua dao tao sé gitp cong ty biét rd loi
ich va sw phu hop cla thwc hién dao tao can bd cong
nhan vién.

Ché d6 khuyén khich CBCNV

Below is the summary of specific strategies that we
intend to implement. The detailed content of the
activities are outlined in the attached Action Plan.

Job Description

Job analysis is the most important tool for human
resource management and combines job description’,
job qualification’ and ‘performance criteria’ in one single
document for each job title of individual staff position.

However, the job description’ and the job qualification’
are the basis for selecting the right person to the right
job at the right time. Meanwhile, ‘performance criteria’
are the basis for any job performance’ appraisal, which
impacts the employees’ compensation package
(remuneration & incentive).  Furthermore, the
perfor-mance analysis indicates training needs and/or
re-position of personnel within the Company.

Job Performance Appraisal

Timely and objective job performance appraisal is an
important component of HRM. Performance appraisal
will identify the needs of staff training and/or
re-positioning within the Company. The provision of
incentives will also be linked to the results of the
performance appraisal.

Moreover, regular performance appraisal will provide a
feedback to each staff and, as such, is an important tool
for motivating our personnel. The performance appraisal
will apply a defined format and we will evaluate it in
accordance to agreed procedures.

Under the support of department of HRM and
administration, the Director conducts the job appraisal
for each head of our departments, and units/branches,
those heads are in charge of conducting the job
appraisal for their subordinates.

Staff Trainin

The objective of staff training is the improvement of
knowledge and skills, enabling our Company’s staffs to
perform their tasks more efficiently and effectively.

Staff training needs will be established through the
implementation of regular job performance appraisals.
The Personnel Department will review the proposed
training recommendations in close coordinating with the
heads of the departments and units/ branches and will
prepare and implement annual training programs and
budgets, subject to the Director’s approval.

In line with the training needs we will identify suitable
training institutions and trainers.

Post evaluation of implemented training will help us
identify the usefulness and suitability of implemented
staff training.

Incentive Regime



Muc tiéu cGa chién lwoc nay 1a cai tién hé théng
khuyén khich nhan vién hién hanh. Hé théng khuyén
khich sé tang cwdng déng lwc lao déng, sy cam két
thwe hién cong viéc tét nhat, biéu dwong nhirng nhan
vién, t6, nhdm lao dong cé thanh tich xuét sdc. Quy
khen thuwéng nén dwoc trich véi ty 18 ¢d dinh tw loi
nhuan cla cong ty.

Khuyén khich nguoi lao dong va tap thé dwa vao két
qua thwc hién cong viéc sé tang cwdng dong lwc lao
dong, sw hai long va dén lwot nd sé tang cuong két
qua thwec hién va hiéu qia cung cép cac dich vu cla
cbng ty.

Hon nira dé thang loi trong canh tranh véi cac cong ty
khac trén thj trwong chiang ta phai cung cip nhiing
didu kién 1am viéc va cac khuyén khich hap dan dé
thu hat va gitvr chan nhirng ngudi lao dong cé trinh db
chuyén mén lanh nghé cao phu hop véi yéu cau cong
viéc.

Xay dwng va ap dung quy ché tuyén dung nhan lwc

Nhu ciu tuyén dung nhirng can bd nhan vién co kién
thre, k§ nang phu hop véi yéu clu cong viéc 1a tdi
quan trong cho coéng ty phat trién nhanh chéng, déc
biét d& hoan thanh cac nhiém vu mdi cla Quan ly
nwoc thai.

Chung ta cam két sé& xay dwng va ap dung chinh sach
tuyen dung nhan lyc mét cach minh bach, cac tiéu
chuan phu hop véi yéu ciu cong viéc dam bao cung
cép co hoi binh dang cho céc ng clr vién. Cong ty ta
sé thong bao cong khai cac vi tri viéc lam con tréng va
tuyen chon nhirng (rng ct vién phu hop nhat véi yéu
cau codng viéc mot cach cong khai va binh dang.

Sap xép bd tri lai nhan sw

Céng ty s& ra soat lai trinh dd chuyén mén/lanh nghé
cla toan thé can bd cong nhan vién. Xay dwng
phwong an bé tri lai lao dong can clr vao ban mo ta
cbng viéc va ban yéu cau cla cong viéc dbi véi nguoi
thwe hién. Dam bao bé tri nhan sw dung ngudi, dung
viéc va dung thoi gian nham dem lai hiéu qué cao
trong san xuat kinh doanh va tang cwéong sw hai long
cla nguwoi lao dong khi thyc hién cong viéc.

Hé thdng théng tin quan Iy nhan sw

Muc tiéu ctia chién lwoc nay la thu thap va quan ly cac
dir lieu cd lién quan bao gdm sb lwong ngu’o’| loai
hinh gido duc va bang cép/chirng chi, lich st qua trinh
dao tao, két qua dao tao, k¥ ndng va nang khiéu...Day
la co' s& di liéu kin, khong két ndi véi bat ky hé théng
théng tin nao khac. Chi cé giam dbc va trwdng phong
Tb chic hanh chinh dwoc phép s dung hé théng
théng tin nay.

An toan lao déng

An toan lao dong va bdo vé sirc khoé la muc tiéu
sbng con cla coéng ty. Ra soét lai, danh gia sw phu
hop cla cac tiéu chudn an toan lao dong cho méi
nhém cong viéc. Xay dwng lai cac tiéu chuan va quy
dinh an toan lao déng dé vwon t&i cac tiéu chuén
chung quéc gia.

The objective of this sub-strategy is the improvement of
the existing staff incentive system. The incentive
system will acknowledge outstanding performance of
individual as well as teams or groups. The actual
allocations of the incentive system should be a fixed
percentage of the Company’s net profit.

Performance based incentives are an essential
instrument for improving staff motivation and
satisfaction, which will, in return, improve the
Company’s performance and effectiveness in providing
our services.

Moreover, our Company has to compete with the local
business market. We have to provide attractive work
conditions and incentives assuring that qualified
personnel is willing to join and stay in our Company.

Recruitment Procedure

The need for recruitment of knowledgeable and skilled
professionals is paramount for our fast developing
Company, in particular for the new tasks of wastewater
management.

We will refine our recruitment policy with an emphasis
on transparent staff selection and qualification criteria
according to job requirements, assuring that we provide
equal opportunities to all job candidates. We will
publicly announce any job vacancy and will select the
best possible candidate openly and fairly.

_Staff reallocation

Review qualifications and skills of staffs in the company.

Setting -up staff reallocating based on job description
and job specification. Our company try our best to
allocate the right person into the right job at the right
time in order to achieve the highest productivity and
effective as well as to make staff satisfy.

Personnel Management Information System (PMIS)

The objective of a PMIS is the systematic acquisition
and management of all relevant staff data, including
personal data, type of education and certificates,
training history, track records, specific skills and talents,
etc. The system is a confidential data base, not linked
to any other information system. Access is permitted to
the Director and the Head of the Personal and
Administration Department only.

Labor Safety

Labor safety and health protection is a vital objective of
our Company. We will review and evaluate all existing
procedures of jobs. Rebuilding labor safety standards
and regulations to scope with common national
standards.



Tuyén truyén, dao tao nguoi qqén ly, can bé cbng
nhan vién, thyc hién cac tiéu chuan an toan lao dong.

B& sung cac trang thiét bi an toan lao déng.

Phong Tb chirc hanh chinh phéi hop chat ché voi
phong ky thuat chju trach nhiém thwc hién chién lwoc
nay.

We will disseminate and train managers and staff alike
for applying our safety standards.

Supplement Labor Safety Equipment

The Personnel and Administration Department, in close
coordination with the technical departments, bears the
responsibility for handling and carrying out this
sub-strategy.



PHU LUC 1:
CAC KE HOACH HOAT DONG 2007 - 2010

Phan nay mé t& cac ké hoach hoat dong cia cong ty
dwoc xac dinh trong dot hoi thdo soan thdo K& hoach
Phat trién Céng ty. Cong ty coi nhitng ké hoach nay la
sang kién ban dau cta qua trinh phat trién cong ty.
Hang ndm, cong ty sé tién hanh ra soat, diéu chinh va
cap nhat cac Ké hoach hoat dong nay dé dam bao cac
nhu cau va yéu ciu thyc té cla cong ty sé& dwoc phan
anh trong cac Ké hoach hoat dong nay.

ANNEX 1:
ACTION PLAN 2007 — 2010

The following section is the description of our action
plans that were identified during the CDP preparation
workshop. We consider these plans as our initial
initiative of structured corporate development. The
Action Plans will be reviewed, adjusted and up-dated
annually, assuring that plans and activities are reflecting
the actual needs and requirements of the Company.



PHU LUC 2: ANNEX 2:
TAI LIEU HOI THAO SOAN THAO CDP (17.10 - WORKSHOP DOCUMENTATION (October
26.10.2006) 17th — October 26th, 2006)
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Hinh 1: Phan tich theo phwong phap SWOT vé "Quan Iy ngudn nhan lwc", Séc Tréng, Thang 10/2006
Photo 1: SWOT analysis for “Human Resource Management”, Soc Trang, October 20, 2006

Hinh 2: Trinh bay K& hoach hoat ddng "Quan Iy quan hé khach hang", Séc Tring, 23/10/2006
Photo 2: Presentation Action Plan “Customer Relation Management, Soc Trang, October 23, 2006
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Hinh 3: Soan thao ké hoach hoat déng "Lap hd so tai san", Séc Trang, 24/10/2006
Photo 3: Elaboration of Action Plan “Asset Documentation”, Soc Trang, October 24, 2006
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Hinh 4: Soan thdo ké& hoach hoat dong "Quan ly tai chinh", Séc Trang, 26/10/2006
Photo 4: Elaboration of action plan during group work “Financial Management”, Soc Trang, October 26, 2006



