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Bao cao Hoi thao: GTZ/GFA-B6 XD Quan ly Nwéc thai tai cac Tinh ly & Viét Nam

I. B6i canh

Dw an Hb tro Ky thuat “Quan ly Nwde thai tai cac tinh ly & Viét Nam” do Bo Xay dwng va
GFA Management thay mat GTZ thyc hién.

Ban Quan ly Dw an thudc Bd Xay dwng va nhém tw van GFA da bat diu hoat dong tw
thang 2 nam 2005.

Dw an cung cép hé tro ky thuat cho Bo Xay dwng va sau cong ty nwéc tai sau tinh ly &
Viét Nam 1a Bac Ninh, Can Tho, Hai Dwong, Séc Trang, Tra Vinh, Vinh (Nghé An). Bong
thi, sau tinh ly nay cling dwoc hd tro thdng qua cac chwong trinh hé tro tai chinh do
KfW cung cp vbn vay cia Pic (70% chi phi dau tw) va Chinh pha Viét Nam cung cép
30% chi phi dau tw. Chwong trinh nay bao gébm hoat déng xay dwng cac hé thdng cdng,
hé théng thoat nwédc thai, nwédc mua, cac trung tam xi ly nwdc thai, x& ly va tiéu hay
chét thai ran.

Ca hai hop phan cua GTZ va KfW duwoc thye hién theo thoa thuan hop tac va dwoc Bo
Hop tac Lién bang Blrc ho trg va tai tro.

Il. Muc tiéu va Phwong phap Lap Ké hoach Hoat déng

Dé xay dung duoc Ké hoach Hoat dong ban dau cho dy an hd tro ki thuat, nhom duy an
da thong nhat to6 chirc hai cudc hdi thao lap ké hoach tai Ha Noi.

Hoi thdo 1ap ké hoach Iefm thtr nhat dwoc td chire tai Khach san Quan doi ngay 20 thang 4
nam 2005 (xem Phu biéu 1: Chuwong trinh Hoi thao 1), dén dw hoi thao nay co khoang 50
dai biéu, chi yéu la dai dién cac tinh dw an (xem Phu biéu 3: Danh sach dai biéu).

Muc tiéu ctia hoi thao lan thr nhat la nham dat dwoc sw nhét tri gitra cac tinh tham gia
dw &n va nhém du an vé khung thue hién va phwong phap thye hién dy an trong 3 nam
clia giai doan dau, dong thoi dong gop y kién va cap nhat cac hoat dong cua dv an va
cac chi tiéu lien quan dén két qua 1-3 nhw da néu trong téng quan vé ké hoach dw an da
xay dwng trong nam 2003.

Hoi thao ciing tao ra co hoi cho cac tinh tham gia dw an thé hién nguyén vong cta minh,
dwa ra cac khuyen cao va cac wu tién hoat dong, phan tng lai voi nhirng két qua cla cac
thay ddi cé thé co6 vé khung thé ché, néi Ién mbi quan tam cla ho vé nhirng kho khan can
tr& va nguy co rdi ro cé lién quan dén viéc thiét lap dw an.

Hoi thdo Lap K& hoach Hoat dong 1an thr hai dwoc t chirc tai Khach san Horison & Ha
Noi vao ngay 11/5/2005 (xem Phu biéu 2: Chwong trinh Héi thdo 2), t&i dw hoi thdo nay
c6 khodng 60 dai biéu, dai dién cho cac tinh dy an, cac bo nganh cé lién quan, cac td
chtre ctia Blrc va céac t6 chire tai tro quéc té (xem Phu luc 3: Danh sach dai biéu).

Muc tiéu cGa hoi thdo 1an thir hai |a trao dbi thoéng tin vé tinh hinh céng viéc cta hop
phan H6 tro Tai chinh va Hb trg Ky thuat cGa dw an; cung cap thong tin tong quan vé
nhirng dong gép DED cé thé thwc hién cho dw an; dwa ra bitrc tranh tong thé vé hé tro
clia Blrc trong twong lai dbi véi nganh nwéc thai ctia Viét Nam, va trinh bay chung vé
chinh sach trong nganh nwéc thai ciia Viét Nam.
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Bén canh do, cac dai biéu da trinh bay két qua clia hgi théo Ian thtr nhat sau khi thao
luan v~é Két qgé 4 - Chia sé Kinh nghiém — hoat q©ng nay sé duwgc dw an Quan ly Nuwéc
thai hd tro nham thuc day gidi quyét nhirng van dé birc xtc trong nganh quan ly nwéc
thai.

Nhiém vu cudi cling 1a xay dung biéu théi gian cho cac hoat ddng chinh trong 18 thang
dau thwe hién dw an.

ll. Két qua cua hai héi thao

1) Ké hoach Hoat déong, Phwong phap va Ké hoach lam viéc

Do tinh chét phirc tap vé& cong tac hau can cta hoat dong thuwc hién dw an (xem Phu biéu
5: Du kién biéu thoi gian cho cac hoat dong dw &n), hdi thao da théng nhat phwong phap
thwe hién tivng bwdc mot nhw sau: Cac hoat dong cuia toan dw an sé dwoc thwe hién trén
co s& ké hoach hoat dong chung nhw da dwa ra trong tdng quan vé ké hoach dw an da
cap nhat (xem Phu biéu 4). Tuy nhién, biéu th&i gian cu thé cho tirng hoat déng sé dwoc
phdi hop chuén bi véi cac cong ty nwéc co lién quan tai tirng tinh théng qua mot “ké
hoach lam viéc cta tinh”.

Thanh phan c6t I6i clia ké hoach lam viéc nay Ia “ké hoach phat trién cong ty”, ké hoach
nay bao gom nhirng hoat dong chién lwgc cho tirng cong ty quan ly nwéc thai va sé do
cbng ty cung v&i nhom dy an thwc hién.

2) Phi nwéc thai

Vé van dé phi nwoc thai va quan ly nudc thai, phuong phap thwc hign & mdi tinh mét
khac. M6t so t|nh da thiét lap he thdng phi nwéc thai kha quan phu hop v&i hiép dinh vay
clia KfW. Mot sb tinh khac van con dang cho doi huwong dan cla cép trung wong. Bén
canh d06, t6 chirc thé ché va co cAu, ciing nhw cac co' ché tai chinh (chi phi van hanh va
bao dwdng, co ché thu phi va tro cép) cling khac nhau dbi véi ting tinh.

Noi chung, cac céng ty quan ly nuwéc thai & tat ca cac tinh van con dang gap phai nhirng
khé khan, dac biét 1a mirc phi phai bao gdm dwoc cac chi phi van hanh va bao duéng,
chi phi thay thé cac thiét bi dién va thiét bi co khi (biéu phi can bao gdm nhirng chi phi gi,
bao nhiéu va muc tre gia tlr clp trung wong hay t» ngan sach dia phwong dwoc cung
cép trén co s& nao?).

Hon niva, van con nhivng ban khoan vé& muc dich ctia nghi dinh 67 (phi méi truéng) va vé
tinh hop phap cla viéc bd sung “phi nwéc thai. Trong hoi thao 1an the hai, dai dién Bo
Xay dwng da cho biét nghi dinh 67 dang dwoc diéu chinh (xem Phu biéu 7). B6 Xay dwng
cho biét ring sé tiép tuc cé nhirng stra ddi ddi véi nghi dinh 67 va ké hoach la Thi twéng
Chinh phua s& quyét dinh ban hanh phi nuwéc thai trong quy Il nam 2005, viéc ban hanh
phi nwéc thai nay sé duwoc hwdng dan cu thé bang mét chi thi.

3) Vai tro ctia Hé tror Ky thuat, Hé tro Tai chinh va cta cac té chirc tai tro Birc

Cac thao luan trong hoi thdo 1an thi» nhat da duwa ra y kién la can thiét phai miéu ta vai tro
clia cac co quan hd tro ky thuat va hé tro tai chinh (GTZ/GFA, KfW, DED) cho cac dbi
tac Viét Nam, va néu ra rd rang pham vi hd tro' clia tirng t6 chirc nay. Trong héi thao lan
the hai van dé nay da dwoc trinh bay, GTZ/GFA trinh bay vé hop phan hé tro ky thuat
(xem Phu biéu 6), KFW trinh bay vé hop phan hé tro tai chinh (xem Phu biéu 8), va DED
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trinh bay vé tiém nang nhixng dong gép clia co quan dich vy vé nhan lyc ciia Déc (xem
Phu biéu 9). Bén canh d6, GTZ va KfW cung trinh bay vé tébng quan hé tro ctia Dirc ddi
véi nganh quan ly nwédc thai va chat thai ran & Viét Nam, phwong phap dé xac dinh dbi
tac dw an trong twong lai (xem Phu biéu 10).

Cac dai biéu da vui mirng hoan nghénh sy tham gia cia DED v&i moét chuyén gia cho
céc; tinh dw an & mién Bac. Tuy nhién, dai dién cac tinh mién Nam ciling dé nghi DED
chap nhan hoat déng tai phia Nam.

M6t diéu niva da dwoc lam ré 1a ngoai GTZ ra, bat c&» mét td chirc ho tro ky thuat nao cla
Dlrc tham gia vao cac hoat dong dw an deu thong qua sw quan ly cla nhém dy an
GFA/BO XD.

4) Cac Dong gop cua Hé tro Ky thuat

Mot sb dai biéu yéu cau néu chi tiét vé déng gop cta Hb tro Ky thuat cho tirng tinh. Dw
an ciing mudn giai thich rang cac chi tiét vé hop tac ky thuat da dwoc dwa ra trong Thoa
thuan Thyc hién Dy an dwgc ky gitba BO Xay dwng va GTZ vao ngay 24 thang 2 nam
2005. Khéng c6 mét khoan hd tro truc tiép nao cho tinh cling nhw cho Bd Xay dwng; moi
dong gop dwoc cung cap dudi cac hinh thirc chuyén gia quéc té va chuyén gia trong
nuwdc, dao tao cho can bd, cung cdp mét sb lwong han ché cac thiét bi van phong, mot sé
lwgng han ché cac bién phap thi diém cong dbng, cac hoi thdo chuyén @&, va tham quan
khao sat. Vé nguyén tac, nguon lwc dwoc phan bd cobng bang cho céac tinh; tuy nhién viéc
trinh bay nhu ciu va cac cam két sé la co s& dé cung cép cac hé tro clia dw an.

5) Giam sat danh gia

Dy an can phai thiét Iap mét hé thng giam sat danh gia, diéu nay chwa duoc dé cap dén
trong ban tbng quan vé ké hoach nam 2003. Hé théng giam sat danh gia nay sé duoc
thiét 1ap ngay va sé xac dinh ra cac chi tiéu co lién quan den “tac dong” nham ho tro giam
sat tién do cla dy an va cac anh hwéng cltia dy an.

6) Ra soat lai va gép y kién vé cac hoat dong lién quan dén Két qua 1:

. Tai hoi thdo 1an th(r nhat, d& xuat xay dwng mot K& hoach Phat trién Céng ty cho
tirng coéng ty quan ly nuwéc thai da duoc tat cd cac dai biéu tham dw hoi thao ting hd. Do
vay, mét loat cac hoat dong lién quan dén két qua 1 sé dwoc thwe hién trong pham vi xay
dwng Ké& hoach Phat trién Cong ty nhw da néu trong Bang K& hoach Hoat dong da duoc
cap nhat. Cac hoat déng ndm trong K& hoach Phat trién Cong ty sé dwoc co cau trong
bdn muc tiéu chinh vé t6 chirc va thé ché: (1) quan Iy tai chinh, (2) quan hé khach hang,
ddi ngoai, (3) co' cAu va quy trinh quan Iy ndi bd, quan ly tai san cb dinh, va (4) phat trién
ngudn nhan luc. Cac K& hoach Phat trién Cong ty s& dwoc soan thdo tirng bwéc va sau
do sé dwoc cac cong ty quan ly nwéc thai thwe hién. Dw an Quan ly nwéc thai sé b tri
cac hd tro chuyén mén, dao tao dé thic day thwe hién K& hoach Phat trién Doanh nghiép
& tirng tinh trong giai doan 1 cda dy an.

. Ciing trong hoi thdo 1an thtr nhét, cac dai biéu tham dw da théng nhéat sé to chirc
dao tao theo viing nham don gidn hoa hoat déng td chirc hau can. Céac tinh & phia Nam
sé clr can bd dén mot trong nhirng thanh phd tham gia dw an dé tham duw dao tao. Can
Tho c6 thé 1a trung tam cho cac hoat dong dao tao; tuy nhién cé thé quay vong dia diém
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dao tao néu can thiét. Ba tinh phia Bac va mién Trung sé& cr can bd dén Ha Noi dé tham
gia dao tao.

. Vé dao tao ky thuat cho can bd van hanh va bao dudng, trong hdi thdo l&n the hai
KfW da néu rd rang sé cung cap mot sb dao tao vé st dung thiét bi dé van hanh cac nha
may x& ly nwéc thai va cac phong thi nghiém dwoc xay dwng va cung cp trong pham vi
hé tro tai chinh ctia KfW. Chi phi cho cac hoat déng dao tao nay han ché trong khoang
EURO 200.000 cho mét tinh.

. Mot sb dai biéu héi rdng dy an c6 hd tro cac s&@ XD/TN&MT mua céc thiét bj thi
nghiém cho phong thi nghiém hay khéng. Mac du cac thiét bi nay khéng dwoc hd tro
trong pham vi hd tro tai chinh, nhung moét sé thiét b thi nghiém co ban sé dwoc cung cap
cho ac cong ty quan ly nwéc thai thong qua goéi thiét bi ctia KFW.

. “Trong héi thdo lan thir hai, nhom cac tinh mién Nam da dé xuat rang sé hop ly
hon néu hoat déng “thiét 1ap trung tam kiém ké tai s&n” dwoc thwe hién trong két qua 2.

7) Ra soat lai va gop y kién vé cac hoat dong lién quan dén Két qua 2:

) Cho t&i ngay cac tinh thu phi van hanh va bao duo’ng, viéc thu phi nuéc thai &
cac tinh tham gia dy an rat khac nhau. D& dat dwoc cac giai phap ben virng, mot sb dai
biéu da nhac lai rang can phai cé cac quy dinh va huwéng dan cla cép trung wong dé hé
trg viéc gioi thiéu biéu phi riéng cho nwéc thai. Vé mat ky thuat, phi nwéc thai sé dwoc
gop vao hoa don thu phi nwéc sach. Tuy nhién, cac dai biéu chi ra ring nhiéu ho gia dinh
c6 tao ra nwdc thai lai khéng co6 ngudn nuéc sach, diéu nay doi héi phai cé bién phap
khac dé thu phi nwéc thai.

. Mot sb dai biéu chi ra rang Bo6 Xay dwng da phat hanh biéu phi chi tiét dé van
hanh va bao dwéng cau dudng, nhwng chwa co biéu phi twong tw nhuw vay cho hé théng
nwéc thdi. Quy dinh don gia sé tac dong tich cuc téi sw théng nhéat vé quan Iy nuwéc thai
gitra chinh quyén céac dia phwong va don vi van hanh & dia phuong.

. Dé co6 dwoc nhirng s6 liéu vé tai chinh dang tin cdy, can phai mua mét phan mém
chuyén cho viéc nay, day ciing sé la mot phan khéng thé tach réi trong hé théng quan ly
thong tin.

. Vé van dé kiém ké tai san cb dinh, van con thiéu khung phap Iy, bdi vi cho dén
nay, cac tai san cb dinh nhu hé thong cong thoat nwéc nhin chung van thudc tai san cda
nha nwéc. Van de nay da dwoc dé cap dén & cap trung wong dé can nhac xem c6 nén
dwa cac tai san cb dinh nay vao s& hiru tai san cla cac cong ty quan ly nwédc thai hay
khoéng.

o Cac dai bleu tinh Séc Trang da gidi thich thém vé van dé nay, & Soc Trang viéc
dinh gia hé thong cbng trong thanh phd vira méi dwoe hoan thién. Ban dinh gla da dugc
hinh thanh gém thanh vién mét sé co quan va cong ty thoat nwéc. “Gia tri tai san cb dinh
con lai dwoec tinh theo thoi gian xay dwng: tai san dwgc xay tir thoi Phap; xay trong thoi
danh My, va tai san xay sau 1975. Mé&c du tat ca tai san cé dinh da dwoc dinh gia thanh
cbng, tai sén nay van thudc vé nha nuwéc, do vay cong ty quan ly nwédc thai cling khéng
tinh chi phi tiéu hao cho cac tai san nay.

. Pa sbé cac dai biéu nhan manh rang chi tiéu da dwoc xac dinh la “phi nwéc thai sé
duwoc thu khéng qua 5% thu nhap cla hd gia dinh” c6 thé 1a khong thuc té dbi vai cac
tinh ly tham gia dw an. Viéc giéi thiéu tirng bwdc mirc phi nwéc thai dé thu hdi da chi phi
thwe té cho van hanh va bao dwdng hé théng da duogc xem xét cho phu hep hon.
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8) Ra soat lai va gép y kién vé cac hoat dong lién quan dén Két qua 3:

. Trong c& hai cudc hoi thdo, dai biéu cac tinh dw an da nhan manh rang sé phai
thwe hién sém hon cac hoat ddng nham nang cao nhan thirc clia cong ddng dé dat dwoc
s tham gia tich cwc cta cdng dong va dé truyén théng tin dén nhivng déi twong hwéng
lgi trong vang dy an.

. Chi c6 cach phd bién théng tin va thwc hién cac chién dich tuyén truyén chwa da,
ma con can phai tao ra cac hinh thirc khuyén khich nhét dinh cho nhitng ho sé& két nbi
v&i hé théng nwéc thai chung bang cach hé tre ho (mét phan) cac chi phi dé néi dwong
dng, hoéc trinh dién quang ba vé mot khu vé sinh du tiéu chuan.

. DED c6 thé hd tro cac_hoat dong trong pham vi két qua 3. Tuy nhién, s& phai
phan tic;h chi tiét va soan ban dé cwong nhiém vu dé xac dinh dwoc nhirng nhiém vu hiéu
qué nhat cho dvw an cla cac chuyén gia DED.

9) Ra soat lai va gép y kién vé cac hoat dong lién quan dén Két qua 4:

. Céc dai biéu phat biéu vé sy can thiét chia sé kinh nghiém, hiéu biét va théng tin
bang cac phwong cach khac nhau nhuw: thiét 1ap méi lién lac thwdng xuyén gitra 6 tinh
tham gia dw an; v&i cac co quan tai tro khac; véi cac dy an nwéce thai khac, cac dia ban
dw an, va cac hiép hoi nhu Hoi Cap Thoat Nwdc Viét Nam.

. Cac hoi thdo chuyén dé vé nhirtng chi dé& cu thé sé duoc td chirc theo ving dé
tiét kiém chi phi di lai.
. Vé thong tin dw an trén mang internet, mot sb dai biéu cé y kién sé& xay dwng
mang ndi bé cho nhém du an va sau tinh dy an.
. V& théng tin dau vao, cé mot sd y twéng chi tiét va méi nhu:
o Thu thap, liét ké (bang co s& di liéu) va tom tat tat ca cac tai liéu phap ly va
quy dinh lién quan dén quan ly nwéc thai, bao gdbm cac tiéu chuan, don gia ...

0 Phan tich khung phap ly trén trong mot héi thao riéng voi sau tinh dy an, thu
thap y kién déng gop va dé xuét.

o Chira nhirng diém yéu/khong phu hop hién dang tén tai rd rang trong khung
phap ly vé quan Iy nuwoc thai va cho y kién vé nhirng diéu chinh ma céac co
quan ¢ lién quan & cp trung wong phai trinh bay.

0 T chirc mot hoi thao dé trinh dién voi cac co quan co lién quan (Bo XD, Bo
TN&MT, BO TC, UBND cac tinh) vé cach tinh biéu phi nwéc thai cé bao gom
cac chi phi van hanh va bao dwéng.

o Trao dbi va dé nghi B6 TC hwéng dan thuc hién nghi dinh 67, dac biét va viéc
str dung phi moi trwdng/nwée thai trong sau tinh tham gia dy an.

Cac két qua hoi thao da duworc tai liéu hoa, dac biét 1a bang ké hoach dy an da cap nhat
va du tinh biéu thoi gian cho cac hoat ddng thue hién dw an 1a co s& cho nhirng hoat
dong clia dy an trong théi gian toi.

Ha No6i 12/5/2005

Tobias B‘arischj
Nguw&i diéu khién hoi thao
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Wastewater Management in Provincial Urban Centers

Technical Assistance on behalf of GTZ by GFA Management & Associates

GEA/LY

management

Planning Workshop

“Wastewater Management in Provincial Urban Centers”

20 April 2005, Army Hotel, Hanoi

Chwong trinh H3i thao - Workshop Agenda

Theéi gian - Néi dung - Content Ngwei trinh bay-
Time Presented by

07:45-08:00 | Bang ky dai biéu Ban t chirc

08:00 — 08:05 | Khai mac B Xay dwng

08:05 - 08:15 | Gidi thidu dai biéu Nguwi didu khién HT

08:15-08:30 | Gidi thiéu Chuwong trinh Hdi thdo va Phuwong phap tién | Ngwoi diéu khién HT
hanh hgi thdo

08:30 - 09:30 | Phwong phap tiép can cla dy an / Két qua danh gia Kleeberg (GFA)
ban dau / Cau héi va Tra |

09:30— 10:00 | Nghi giai lao

10:00 — 10:30 | Dw kién thoi gian cho cac hoat dong dw an / Cau hédi va | Kleeberg (GFA)
Tra 10i

10:30 — 11:00 Té chirc thyc hién dy an / Cau hdi va Tra |oi Tra |oi PMU

11:00 — 12:00 | Céc dai biéu phat biéu y kién Dai dién cac tinh

12:00 - 13:30 | Nghi trwra

13:30 — 13:40 | Gi6i thiéu chwong trinh lam viéc budi chiéu Ngudi diéu khién HT
Trinh bay va thao luan vé cac két qua, cac chi s6, hoat
dong / phan bo nguodn Iwc va trach nhiém cla dy an

13:40 - 14:20 | Kétqua 1 : o Nguoi diéy khién HT /
Xay dwng nang lyc vé thé che cac dai bieu

14:20 - 15:00 | Kétqua 2 : . Nguoi di‘éy khién HT /
Thu thap cac bieu phi va thu nhap cac dai biéu -

15:00 - 15:30 | Nghi ghai lao

15:30 - 17:10 | Kétqua 3 : ) Nguoi diéu khién HT /
Sy tham gia ctia cong dong cac dai biéu -

17:10 — 16:20 | Tng két cac két qua thao luan Nguoi diéu khién HT

16:20 — 16:30 | Bé mac Kleeberg (GFA)

18:00 an téi tai KS Quén doi - Dinner at The Army Hotel
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Hoi thao Lap Ké hoach Hoat déng Dw an

11 thang 5 nam 2005, Khach san Horizon, Ha Noi

Chuong trinh Hoi thao

Thei gian No6i dung Ngwei chiu trach nhiém
07:30 — 07:50 Dang ky Dai bidu Ban T4 chirc
08:00 — 08:15 Gidi thiéu Dai biéu Ngwoi dan CT
08:15-08:20 i Khai mac i Bo Xay dung
08:20 — 08:30 Gidi thiéu vé Chwong trinh va Phwong phap Hoi thao Ngwoi dan CT
08:30 — 08:45 Tinh hinh Hién nay ctia Hop phan Hb trg Ky thuat, Chién Lutz Kleeberg (GFA)
lwgc Thye hién, Quy md
08:45 — 09:00 Tinh hinh Hién nay ctia Hop phan Hb tre Tai chinh, Y kién v& | Reinhard Meierjohann (KfWw)
cac Bong goép Pao tao Can bd
09:00 — 09:20 Tong quan vé twong lai Hop tac Phat trién Viét - Buc trong Reinhard Meierjohann (KfW)
Linh virec Quan ly Nwéce thdi va Chat thai Ran and Manfred Scheu (GTZ)
_ 0920 - 0930 Nhirng déng gop tiém ndng ctia DED Wolfgang Biermann
09:30 - 10:00 Gidi lao
10:00 — 10:15 Chinh sach Quan ly Nwéc thai & Viét Nam B Xay dwng
Vai tro cia BO Xay dwng trong Dy an Quan ly Nwéc thai
10:15-10:30  Trinh bay cac Két qua va Y kién clia Hoi thao 20 thang = Kleeberg (GFA)
4 nam 2005. (Két qua 1, 2, 3)
10:30 - 10:40 | Gi&i thiéu Két qua 4 ] Kleeberg (GFA)
Chia sé Kinh nghiém - Muc dich va Chién lwgc
10:40 — 11:40 Thao luan két qua 4: Céc dai biéu / Cac nhém
Cac mdi Quan hé cép Tinh, Trung wong va Nha Tai tro
11:40 - 11:50 | Téng két nhirng két qua va y kién vé két qua 4 Nhiing ngudi bao cao / Nguoi
dan CT
12:00 - 13:00 Nghi trvra
13:00 - 13:10 Gigi thiéu chuong trinh budi chiéu: Ngwoi dan CT
“Ke hoach Hoat déng cho 18 thang dau”
13:10 — 13:30 Trinh bay vé cac Mbc Thoi gian va nhivng Hoat dong Kleeberg (GFA)
chinh
13:30 — 15:00 Nhom céc tinh m[én Nam: Bwa ra cac Hoat dong chinh = Nguoi d:’i\n CT va nguoi diéu
va So b6 vé Ngudn lwc cho nam 2005 va 2006 khién thao luén cia tinh
13:30 — 15:00 Nhom cac tinh mién Béac: Dwa ra cac Hoat dong chinh  Nguoi dén CT va ngudi diéu
va So bd vé Ngudn lwe cho nam 2005 va 2006 khién thao luén cta tinh
15:00 — 15:30 Nghi giéi lao
15:30 — 15:45 Trinh bay ctia Nhém cac Tinh mién Nam Ngudi diéu khién thao luan cla
tinh
15:45 — 16:00 Trinh bay ctia Nhém cac Tinh mién Bac Nguoi diéu khién thao luan cla
tinh
16:00 — 16:15 Cau héi va Tra 161 vé Trinh bay cia Tinh Céac dai biéu / Nguoi dan CT
16:15 — 16:30 Téng két cac Két qua va Y kién Nguoi dan CT
16:30 — 16:40 Cac buoc Tiép theo Lutz Kleeberg (GFA)
16:40 — 16:45 Bé mac Lutz Kleeberg (GFA)
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HOI THAO LAP KE HOACH DU AN
20 thang 4 nam 2005 - Khach san Quan doi

DANH SACH KHACH MOl

Ho va tén Chuc danh Co quan
Bac Ninh
1 | OngLé Tién Nam P. Giam déc Sé xay dung
2 | Ongbao Van Hoa cv S& xay dung
3 | Ong Tran Pai Hai P. Giam déc Céng ty cdp thoat nudc
4 | Ba Tran Thi Hang Ké toan Cong ty cép thoat nudc
5 | Ong Ngb Binh Minh CB Ky thuat Cong ty cap thoat nudc
6 | Ba Ngb Thi Mai Anh CBduan Cong ty cap thoat nudc
Can Tho
7 | Ong Lw Thanh Déng P. Giam dbc S4 giao théng céng chinh
8 | Ong Thiéu Quang Thai P.Giam déc S& Tai nguyén MT
9 | Balwong Hdng Tan PP Thoat nwéc S& Tai nguyén MT
10| Ong La Quéc Nghia Giam déc Céng ty cap thoat nudc
11| Ong Phan Quang Khai GBXN TVTK Cong ty cap thoat nudc
12| Ba Phan Thi Thién GD XNTN Cong ty cap thoat nuéc
Hal Duong
13| OngLé Héng Van Pho Ch tich UBND tinh
14| Ong Nguyén Tién Hoa Gb Sé xay dung
15| Ba Ng. T. Phuong Lién TP QLQH S4 xay dung
16 | Ong Trinh Nam Hung CV P. QLQH S& xay dung
17| Ong Bao Nguyén Vy Giam déc Céng ty Thi chinh
18 | Ong Nguyén B(ic Sau P. Giam déc Cong ty Thi chinh
19 [ Ba Nguyén Thi Hoa Céan bd Céng ty Thi chinh
20| Ong Ta Vinh Quang Can bd Céng ty Thi chinh
Séc Trang

21| Ong Mai Héng Thai Bi thu Thi Uy TXST
22| Ong Pham Vin Nhon Giam déc S4 xay dung
23| Ong Lam Hung Kién Giam déc S& KH & BT
24 | Ong Nguyén Trung Hiéu Chu tich UBND TXST




25| Ong Lam Hiu Tung Giam déc Cobng ty Céng trinh d6 thi
26 | Ong Dau Buc Hién CB Ky Thuat Cong ty Cong trinh d6 thi
Tra Vinh
27 | Ong Nguyén Van Phong Giam déc S& Xay Dung
28 | Ong Nguyén Qui Mau TP HTKTBT S4 Xay Dung
29| Ong Vi Trong Thanh Giam déc Cong ty cap thoat nudc
30 Ong Huynh Ngoc Minh P. Giam déc Cong ty cép thoat nudc
31| Ong Nguyén Nhu Binh TP KT Cong ty cap thoat nuéc
32| Ong Nguyén Quéc Thang KS Méi trudng Céng ty cap thoat nudc
Vinh
33| OngHaVanlLé Giam déc S4 xay dung
34 | Ong Nguyén Van D6 TP QLQH S& xay dung
35| Ong Tran Quéc Hung Tp KH & BT Sé xay dung
36 | Ong Nguyén Quéc Hung chuyén vién QH S4 xay dung
37 | OngBui blc Léc Giam déc Coéng ty QL &PTHTKTDT
38| Ong BUi Quang Tao CB Du an Céng ty QL &PTHTKTDT
Cap quéc gia
39| Ong Nguyén Hbéng Tién Vu pho Vu ha tAng KTDT - MOC
40| Ong Nguyén Phi Tong Ccv Vu ha tdng KTDT - MOC
41| Ong Nguyén Khanh Toan Vu phé Vu QHQT - MOC
42 | Ong Nguyén Bong Phé ban MOC - PMU
43| Ong Tran Van Tuén cv MOC - PMU
44 | Ba Hoang Lé Thuy cv MOC - PMU
45| Ba Tran Ngoc Thanh cv MOC - PMU
46 | Ong Bdng Minh Thu Giam dbc Coéng ty WELI
47| Ong Wolfgang Biermann Giam dbc DED
48| Ong Riethmacher Giam dbc GTz
49 | Ong Christian Richter Giam dbc KfW
50 | Ong Tobias Barisch Moderator WWM
51| Ong Nguyén Viét Birc Phién dich WWM
52| Lutz Kleeberg CTA WWM
53| Nguyén Thi Hai Birc Quan ly van phong | WWM
54 Nguyén Thi Thu Hién Phién dich WWM
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HOI THAO LAP KE HOACH DU AN
11 thang 5 nam 2005 - Khach sanHorison
DANH SACH DAI BIEU
Ho va tén Chirc danh Co quan
Cac bo, cac co quan Viét Nam
1 Ong Nguyén Ngoc Diép Vu Céng nghiép Van phong Chinh phu
2 Ong Nguyén Trong Tin Vu trwédng Vu HTDT B6 KH&DT
3 | Ong Nguyén Huy Hoang CV Vu Kinh té Béi ngoai B6 KH&DT
4 | Balé TuOanh Chuyén vién Vy HTBT Bo KH&DT
5 | Lanh dao Cuc Méi trwdng B6 TN&MT
6 Ba Nguyén Thi Thuy Duong CV Cuc Mbi trudng B6 TN&MT
7 Ba Trwong Thai Phuong Vu Truwéng TC Déi ngoai B& Tai chinh
8 Ong Nguyé&n Tan Van Thi tredng Bo Xay dwng
9 | Ong Pham Khanh Toan Pho Vu trudng Vu HTQT B6 Xay dwng
10 | Ong Tran Ngoc Chinh \C/Jﬂ\tlrhrg:fh\;uDKién trde va B6 Xay dwng
11| Ong Ngb Hong Quang Vu trwdng Vu Ha tang B Xay dwng
12 | Daidién Hoi Cép thoat nuwdc
13| baidién Bao Xay dwng
14 | Daidién Tap chi Xay dwng
15 [ Ong Nguyén Lan Chd tich Hiép hoi Do thi
Cac tinh
16 | Lanh dao UBND UBND tinh Bac Ninh
17 | Ong Pinh Quang Hiép Phé Giam déc Céng ty Cép thoat nwéc Bac Ninh
18 | Ong Nguyén Tién Nhuwédng Giam déc S& Xay dung Béc Ninh
19| Lanh dao S& TN&MT Béc Ninh
20 | Lanh dao UBND UBND tinh Can Tho
21| Ong La Québc Nghia Giam déc Céng ty Cép thoat nwéc Can Tho
22 | Ong Lwu Van Tuén Giam déc S& Xay dung Can Tho
23 | Lanh dao S& TN&MT Can Tho
24 | Lanh dao UBND UBND tinh Hai Dwong
25| Ong bao Nguyén Vy Giam dbc Cong ty Thi chinh Hai Duong
26 | Ong Nguyén Tién Hoa Giam dbc S& Xay dwng Hai Duvong
27 | Lanh dao S& TN&MT Hai Duong
28 | Lanh dao UBND UBND tinh Séc¢ Trang
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HOI THAO LAP KE HOACH DU AN
11 théang 5 nam 2005 - Khach sanHorison

DANH SACH DPAI BIEU
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Ho va tén Chirc danh Co quan
29 | Ong Lam Hiru Tung Giam dbc Coéng ty Cong trinh D6 thj S6c Trang
30 | Ong Pham Van Nhon Giam dbc S& Xay dwng Séc Trang
31| Lanh dao S& TN&MT Soc Trang
32 | Lanh dao UBND UBND tinh Tra Vinh
33| Ong Vi Trong Thanh Giam dbc Céng ty Céap thoat nuwéc Tra Vinh
34 | Ong Nguyén Van Phong Giam déc S& Xay dyng Tra Vinh
35| Léanh dao S& TN&MT Tra Vinh
36 | Lanh dao UBND UBND Thanh phé Vinh
37 | Ong Bui burc Loc Giam déc Coéng ty QL&PT Ha tang KT BT Vinh
38| OngHaVanLé Giam dbc S& Xay dwng Nghé An
39| Léanh dao S& TN&MT Nghé An

Cac té chirc quéc té

40 | Ong Guenter Riethmacher Giam dbc GTZ Vietnam
41| Ong Manfred Scheu Chuyén gia Lap K& hoach GTZ buc
42 | Balnge Pohl Head of Program & Admin. GTZ Vietnam
43 | Ong Pham Ngoc Linh Diéu phdi viéen Chwong trinh | GTZ Vietnam
44 [ Dr. Horst J. Idler Giam dbéc BBPV GTZ Vietnam
45| Ong Christian Richter Giam déc KfW Vietnam
46 | Ong Reinhard Meierjohann Cé van Ky thuat KfW Bl
47 | Ong Nguyén Van Minh Quan ly dw an KfW Vietnam
48 | Prof. Max Preussner Tw van KfW CES Vietnam
49 | Kevin Holroyd Tw van KfW GKW Vietnam
50 | Kaspar Lamprechtsen Tw van KfW Carl Bro Vietnam
51 | Ong Wolfgang Biermann Giam déc tai Viét Nam DED
52 | Ong Stefan Bepler Diéu phdi vien Chwong trinh | DED
53 | Ong Thomas Franz C6 van Mai trwong DED
54 | Ong Hans Ulrich Fuhrke Diéu phdi vién ving INWENT
55 | Ong Florian Kingel Dai dién ECOSAN
56 | Ong Lutz Meyer Giam dbc BORDA Vietnam
57 | Mrs. Arnold Quan ly dy an Trwdng Ténh hop Bonn




Wastewater Management in Provincial Urban Centers

Technical Assistance on behalf of GTZ by GFA Management & Associates

GEA/N

management

HOI THAO LAP KE HOACH DU AN
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DANH SACH DPAI BIEU

Ho va tén Chirc danh Co quan
58 | Ong Alan Coulthart Diéu phdi vien CSHT World Bank
59 | Tran Thi Thanh Phuong Chuyén gia Méi trudng World Bank
60 [ Ong William A. Costin Chuyén gia thyc hién dy an ADB
61| Ong Andrew Jacob Trwéng phong Hop tac EU
62 | Ong Dean Frank ;z Xﬁgnp\r;iégr:rfg [ Treong CIDA
63 | Ong Edouard Danjoy Giam doc Co quan Phat trién Phap
64 Ong Kikuchi Fumio Pai dién thwdng tru JICA
65 | Ong Torben Nilsson Tw van phat trién DANIDA Ha Néi
66 | Ong Markus Eggenberger Tro ly Giam déc SDC
67 | Ong Hannu Kokko Tw van Quéan ly Ha tang D6 thi
68 | Ms. Gudrun Krause Quan ly Dy an GFA bire
69 | Ong Dinh Thé Diing Dai dién GFA Ha Noi

Dw an Quan ly Nwéee thai

70 | Ong Pham Ngoc Thai Trwdng Ban B Xay dwng - PMU
71 | Ong Nguyén Béng Pho ban Bo Xay dwng - PMU
72 | Ong Tran Van Tuan cVv Bd Xay dwng - PMU
73 | BaHoang Lé Thuy cv Bo Xay dwng - PMU
74 | BaTran Ngoc Thanh cv B Xay dwng - PMU
75| Lutz Kleeberg CTA WWM
76 | Ong DBdng Minh Thu Giam déc WELI WWM
77 | Nguyén Thij Hai Birc QL. van phong WWM
78 | Nguyén Thi Thu Hién Phién dich WWM
79| Lan Phién dich WWM
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Ké hoach Hoat dong

Tén Dy an: Dw an Quan ly Nwéc thai tai cac Tinh ly & Viét Nam

Thoi gian lap ké hoach: 5/ 2005 dén 1/ 2008

BANG KE HOACH HOATDONG MO CAP NHAT

Chuan bj ngay:  12.05.2005

(biéu thei gian cu thé sé dworc xay dwng véi tirng tinh tham gia dw an trén co’ sé tinh hinh thye té, nhu ciu va co ciu thé ché)

Chién lwoc

Cac chi tiéu

Ruai ro

Muc tiéu chung cta dw an:

Cac cong ty quan ly nwdc théi & 6 tinh Iy van hanh hé
th’c“mg thoat nu’éjc muwa va hé ;h(‘)ng r]uz('yc thai moét cach
tiet kiém theo ke hoach da thong nhat

Nuwéc mwa va nudc thai dwoc thu gom va xt Iy theo ké& hoach va tiéu chuén

da théng nhét

Tram bom nwéc mwa hoat ddng theo ké hoach da théng nhét va gidm dang

ké tinh trang ngap lut

Nuwéc thai db vao séng subi tir cac nha may x ly dwoc cac S& TN&MT kiém

soat theo phap luat hién hanh cla Viét Nam

Mtrc thu tir phi s&v dung trang trai duoc cac chi phi van hanh va béo dudng
hé thong thu gom va xt& ly nwéc thai méi duwoc xay dwng

Cac Bo va cac co quan c6 lién quan st dung kinh nghiém va cac dé xuét cla

dw an dé xay dwng cac quy dinh va tiéu chuan vé nwdc thai cho phi hop

Quf¥ tai chinh va nguén thu ti phi
st dung khong du dé thuc hign dw
an va van hanh hé thong

Muc tiéu cua Giai doan Mot:

Cac cong ty quan ly nwéce théi & 6 tinh ly van hanh hé
thdong thoat nwéc mwa hién co theo cac tiéu chuan da
duwoc thdng nhat va dwoc chuan bi d& nhan thém céac
nhiém vu mai khi co thém hé théng thu gom va x& ly nwéc
thai.

Lwce lwgng quan ly cla cac cong ty quan ly nwdce thai co dd nang lwe van
hanh hé thong thoat nwéc theo cac ké hoach da dwgc thong nhat

Diéu kién van hanh hé thong thoat nuéc va cong tac bao dudng duoc ghi
chép lai cho it nhat Ia 60% hé thong thoat nwéc cia cong ty

Biéu phi nwoc thai bao gbm dwoc cac chi phi van hanh va bao duéng va
khong qua 5% thu nhap trung binh cla h¢ gia dinh dwoc datra & tatca 6
thanh pho tham gia dw an

60% ho gia dinh dwoc két ndi vai hé thdng thoat nwédc va sdn sang tra phi
hang thang

2/3 can bo quan ly ctia cac co' quan lién quan cép tinh va cac bd cé dugc
thong tin vé dw an qua mang internet

Céac UBND tinh khong thuc ép thi
hanh biéu phi nwédc thai bao gdbm
cac chi phi van hanh va bdo dudng

Cac ho tir chdi tra phi bao gdm cac
chi phi van hanh va bao dwéng




Ké hoach Hoat dong

Két qua 1:

cach hiéu qua hon

Céc tiéu chi:
Vao cubi giai doan mot clia dw an, ké hoach phat trién cong ty dwoc xay dwng cho tirng cong ty tham gia dw an va dwoc cac cong ty st dung lam hwéng dan thwe thi va cong cu quan ly

Vao cubi giai doan mét ctia dy an, can bd S& TN&MT cua tirng tinh tham gia dw an bat dau thiét Iap dwoc chwong trinh theo déi chét Ivgng nwdc mét trong cac song, sudi cé nhan nwéc thai sau
khi da xt ly tr cac nha may xt ly nwéce thai dwoce xay dwng thong qua dong tai trg clia KW

Vao cubi giai doan mét clia dy &n, xac dinh dwoc va tai liéu héa moét cach cé hé théng nhirng diém téc va hdng hdc clia 60% hé théng thoat nuédc/nuéc thai

Tang cwong nang lwe [to chirc, quan ly va van hanh] chia cac co’ quan quan ly nwéc thai & cac tinh ly, dam bao van hanh bao dwéng cac hé théng nwéc thai mot

Vao cubi giai doan mot clia dy an, cé dwoc cac sach hwdng dan van hanh va bao duéng hé thdng cdng, tram bom, cac nha may xt Iy va phan tich nwéc thai (moét phan do Hé tro Tai chinh cung

cép)

Vao cubi giai doan mot clia dw &n, cac nhan vién kiém tra chat lwong nwéc da cé kha ndng van hanh thanh thao cac thiét bi kiém tra theo tiéu chudn cia Bo Y té.

Ngwoi Nawsi hé Chi phi hoat dong
No. Cac hoat déng Céc tiéu chi chiu trach 9‘:’3;' ° Ghi chu
nhiém ; VN buc
. R . BQLDA tinh dwoc thanh lap theo quyét dinh cla . BQLDA BQLDA
1.1 | Thanh lap BQLDA tinh UBND tinh UBND tinh W tinh
Danh gia khung thé ché, co ciu cong ty va quy Ra dwoc bao cdo va chuyén bao cdo 1én Bd XD va .
12 | trinh hoat dong ngi bo UBND tinh WWwM Cong ty WwM
13 T:c,\o dAu’c,yc co s¢ dir liéu dang tin cay ve hoat déng NhCPngAngu)f’yi raAquyét dinh nhan dwoc théng tin vé WWM Cong ty WWM
cla cong ty hoat déng ctia cong ty
14 Chuan bi ké hoach hoat déng chi tiét cho tirng tinh Bap ké hoaph hoat 59”9 Chl)tle)t duqc trinh ba:y véi WWM Cong ty WWM
ly nhirng ngwoi ra quyét dinh & tinh va dwgc chap thuan
‘a . . z . 3 e . .2 N N 5 TP Cl]ng N .
16 T[u_rc hién dao tao va soan ké hoach phat trién ife hoach phat trién cong ty hoan chinh dé trinh UBND Céng ty WWM chia sé Qqu chla'
cong ty . tinh kinh phi sé kinh phi




Ké hoach Hoat dong

Ngwoi Nawsi hé Chi phi hoat dong
No. Cac hoat déng Céc tiéu chi chiu trach 9‘:’% ° Ghi chu
nhiém ; VN burc
17 Trlph KeAhoach phat trién cong ty Ién UBND tinh Ké t]oach phat trien cong ty dwgc UBND tinh phé Cong ty WWM Cong ty
phé duyét duyét
Thiét Iap hé théng quén ly thong tin dé tao diéu A A oaxe s s Cung . :
1.8 | kién cho viéc thuc hién cac yéu té chién luvoc caa | 1© thond quan Iy thong tin duoc cai ddt va dao tao WWM Congty | chiase | SUndchia
P UM dwoc nhirtng can bd dwgc chon . .| sé kinh phi
ké hoach phat trién céng ty kinh phi
Banh gia nhu cau dao tao ky thuat theo cac hoat | g K ATV va BQLDA finh nhét tri véi danh gia dao Cing o
ddng cua ké hoach phat trién cong ty, chuan bi - Ay st . A . N 2 Cung chia
1.9 : . 2 A X N i tao ky thuat va lich dao tao, hoat déng dao tao dwoc WWM Céng ty chia sé L .
sach hwéng dan, 1ap lich dao tao va thyc hién hoat A ; o £ % . .| sé kinh phi
A N thwe hién theo lich da thong nhat kinh phi
dong dao tao
. - A ax e A s Nhém kiém ké duoc thanh 1ap, nhirng can bé da dwoc Cung N .
140 | B30 taonhitng can bo da duoc chon va tien hanh | g - i&n hanh didu tra hién treong va taiiéu hoa | Céngty | WWM | chiass | SUnd chia
kiém ké tai san co dinh L% 2 ik R . .| sé kinh phi
cac két qua dieu tra nay kinh phi
H6 tro cac s& TN&MT & céc tinh tham gia dw an . 2, ah . L Cung N .
111 | nang cao chuyén mén trong linh vic giam sat van | ©8¢ S TN&MT bdt dau xay dung chuong trinh gidm | g gt | Wivm chiase | Gung chia
R S > sat chat lvong . .| sé kinh phi
hanh x& ly nwéce thai kinh phi




Ké hoach Hoat dong

Két qua 2: Xay dwng va tirng bwéc gidi thiéu cac hé théng va co’ ché thu phi nhdm bu dap nhirng chi phi van hanh va bao dwdéng cac hé théng nwéc thai da dwoc nang cép tai
cac trung tam do6 thj & cac tinh

Cac tiéu chi:

Vao cuéi giai doan nay, s& ap dung mét hé théng ké toan da duoc diéu chinh va ranh mach tai ba cong ty tam gia dw an va Iap ra mét hé théng thong ké vé chi phi quan ly nwéc thai dé van hanh

va bao duwdng cac hé thong hién c6 dwoc tong hgp cho ba cong ty thi chinh

Vao cubi giai doan nay, d tri dwoc cac chi phi van hanh va bao dwdng cho hé théng quan Iy nwdc thai da dwoc nang cap & tat ca cac tinhly tham gia dw an, du tra nay dwoc st dung dé ly giai
cac dé xuat vé phi nwdc thai, trinh 1én UBND tinh phé duyét

Cubi giai doan nay, tat ca sau thanh phd tham gia dy an trién khai dwoc phi nwédc thai bu dap dwoc cac chi phi van hanh bao dwéng va khéng qua 5% thu nhap trung binh clia cac ho

Cuéi giai doan nay, cac quy dinh clia dia phuong dwoc trién khai, nhdm dam bao réng tat ca phi nudc thai thu duwoc sé duoc str dung dé van hanh va bao dudng hé thdng nuwéc thai.

Nguwoi Nawoi hé Chi phi hoat déng
No. Cac hoat dong Céc tiéu chi chiu trach 9‘:’::;' ° Ghi cht
nhiém ; VN burc
21 Xa’y dwng dwoc co s¢ dir liéu dang tin cay ve tai Nh’u’ng ngudi ra quyéet dinh nhan dugc théng tin ve tai WWM Cong ty WWM
chinh chinh
panh 91 nhi cayl 4o lao ve tal chinh 1e0 636, | BQLDATW va BQLDA finh nhét tri voi danh gia dao
2. |hoatcong cua ke hoach p ' cong ty, Chuan | 154 v& tai chinh va lich dao tao, hoat déng dao tao WWM cong ty WWM
bi sach hwdng dan, 1ap chuwong trinh dao tao va a . ~ o A P
i ) X dwoc thyc hién theo lich da thong nhat
thwe hién hoat dong dao tao
23 Tlrlh toanAchl phl van hanh va bao dwéng va dé U!3ND tlnh dufqyc}hong b'ao V?.Ch‘l phi van hanh va WWM Cong ty WWM
xuat co cau phi bao duwdng hé thong nuwéce thai va thoat nwéde
. ke ) BQLDA
2.4 E:gc?]uhr;gnghung phap 1y doi vi phi st dung/phi | aNp finh phé duyét viec trién khai thu phi nude thai ™, WWM | Céngty
Céng ty
.z S A s e 2 . UBND tinh phé duyét phwong phap thu phi va tién
2.5 | Trien khai cac bién phap va cac cach to chire thu | s ,0¢ cac hoat dong truyén thong trong nhan Congty | WWM | Céngty
phi hiru hiéu dan
H6 tro’ tirng bwde trién khai viéc thu phi st dung . .z P . N N
2.6 rén 6o s chi phi van hanh bao dudng thuc té Phi str dung duworc thu theo biéu phi nwéce thai Coéng ty WWM Céng ty




Ké hoach Hoat dong

Két qua 3: Nhirng ngwoi hwong loi & cac tinh ly tham gia dw an nhan thirc dwoc quyén Igi va trach nhiém cta ho vé quan ly nwéc thai va ho tham gia tich cwe

Cac tiéu chi:
Cubi giai doan nay, it nhat 60% ho gia dinh két néi vai hé théng thoat nwéc chung & tht ca cac tinh ly tham gia du an sé tra phi nwéc thai
Cubi giai doan nay _ % ho gia dinh trén dia ban dw an tham gia thuwéng xuyén cac chién dich vé sinh duwdng phd tai khu dan cw clia ho

Phan I1&n cac hoi phu nir tham gia tich cwc vao hoat ddng nang cao nhan thirc vé vé sinh va bao vé moi trwdng

Ngwoi Nawoi hé Chi phi hoat dong
No. Cac hoat dong Cac tiéu chi chiu trach grotho Ghi chu
ia tror .
nhiém VN burc
3.1 Danh‘gla tlznh h_|nt) hién nay, danh gia nhu cau dao Npung nguoi ra quyét dinh nhan dwoc thdng tin vé WWM Cong ty WWM
tao va chuan bi ké hoach dao tao van dé nay
3.2 | Thiét ké cac chién dich cong ddng gg:g ty san sang thuc hién cac chien dich cong WWM Cong ty WWM
33 grpo;é:] tin cho nhan dan biet vé nhirng lgi ich cta Cong ty WWM Cong ty
' Cong ty thure hién cac chién dich cong déng theo ké
Tb chirc cac chién dich vé sinh dwong phé thwong | hoach da thong nhat
3.4 | xuyén tai cac khu dan cw va thong tin cho dan biét Coéng ty WWM Céng ty
vé cach sr dung hé thong thoat nuwéc
Tién hanh danh gia hoat dong ctia cong ty thong Hang nam cong ty tién hanh xin y kién quén ching . .
35 | qua viéc 4y y kién ciia cong ching (@én tng nha) véi 20% khach hang Congty | WWM | Congty
36 V?n dong Adan két noi v&i hé thong nwée thai chung Bo phnz_m quan hne khach hang cua cong ty tich cuc Cong ty WWM Cong ty
cta khu dan cw tiep can nhan dan
Hb tro cac ho nghéo xay dung khu vé sinh phu hop N R
3.7 | 4& Kkét néi voi hé théng nwéc thai chung cda d6 thi Congty | WWM | Céngty
3.8 | Van dong dan thuwong xuyén hat bé phét Ra duoc va thirc hién durgc co che thong hut be Congty | WWM | Céngty

phét thuwong xuyén.
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Két qua 4: Tang cwong hop tac va chia sé thong tin trong cac cap va giira cac cap trung wong va dia phwong

Tiéu chi:
Cuéi giai doan nay cac bén tham gia chinh khang dinh ring ho da str dung thdng tin qua mang internet d& hoc héi kinh nghiém va cac hoat déng ctia nhitng dw an khac

Cuéi giai doan nay thuwc hién dwoc viéc kiém tra tién d6 dw an va dé xuét dwoc cac kinh nghiém vé quan ly nwéc thai 1én Bo Xay dung

Ngwoi Nawsi hé Chi phi hoat dong
No. Céc hoat dong Cac tiéu chi chiu trach 9‘:’2: ° Ghi chu
nhiém ; VN burc
Xay dwng méi lién lac véi cac thanh phd khac, cac
t6 chirc (Dién dan D6 thi, Quy Méi trwong, Global A PN 2. oa Cung Cung
4.1 | Campus 21 v.v.) va cac du an do céc tb chirc khac iu(:)\// SL:I':% iu’gl‘; 21“3” hé va tien hanh trao doi thong | sy BQT'\-A'/DA chiasé | chiasé
tai tro dé chia sé kinh nghiém va tim kiém co hoi gnie kinh phi | kinh phi

dao tao

- Trao d6i can bg cac cong ty dé hoc héi I&n nhau
(Thoa thuén doi tac)

- Chia sé kinh nghiém v&i céac tinh cling c6 cac dw
an ODA trong linh vure nwéc thai, chat thai ran va
mobi trieong

- Théng qua Dién dan D6 thj, té chirc hop véi cac
tinh tham gia dw én

- Thanh Idp nhém cong tac “chia sé kinh nghiém”
cho tat ca cac tinh dw én

- Thiét I&p quan hé voi Hoi Cap Thoat Nuéc, t6
chire nay cling da tham gia mot phan cac hoat
déng cta dw an quan ly nwoc thai

- Thiét 1ap quan hé véi SEAWUN

- Tao ra nhiing két néi mang internet va thong béo
bang e-mail cho cac tinh dw an vé nhEng sw kién
co lién quan do cac nha tai tro va cac té chure
khéac tién hanh




Ké hoach Hoat dong

Ngwoi Naudi hé Chi phi hoat dong
No. Cac hoat dong Cac tiéu chi chiu trach 9 tro Ghi chu
nhiém ; VN burc
. Céac quy trinh tiéu chudn dwoc Iva chon, cac bién BQLDA Cung Cung
4.2 | Hai hoa hoa cac phwong phap va cac cach tiep can L D SRS S A S WWM chia sé chia sé
phap va céng cu phat trién thé ché dwgc pho bien TW kinh phi | kinh phi
. Céc hoi thao duoc tién hanh theo yéu cau, theo kha BQLDA | Cung | Cung
4.3 | TO chirc cac héi thdo va tham quan khao sat P TE VR ae N ’ WWM chiasé | chiasé
nang nguon von va nguon lyc TW kinh phi | kinh phi
- Hoi thdo theo viing nhdm tiét kiém chi phi
- Héi thdo vé cac chi dé cu thé vé diéu kién / tinh
hinh thuc té
- Cac héi thao chia sé kinh nghiém trong quan ly
duw an nuwoc thai, vé nhq’ng co',héi, nhikng bai hoc
thu dworc va cac dé xuat cai tién
- Thdm quan khao sat c4c tinh tham gia dw an va
cac tinh khéac c6 dw an twong tw
- Thdm quan khéo sét cac hé théng / mé hinh
quan ly nwéce thai trong nwéc va cac nwéce trong
vung
- Hop thudng xuyén véi co quan béo chi dé cung
cap théng tin vé tién do va thanh qua cia dw an
Buwa théng tin 1&én mang internet (vi du nhw trang BQLDA Cung Cung
4.4 web ciia B XD) ; . Trang web dwoc xay dwng va duy tri WWM W chiasé | chiasé
; kinh phi | kinh phi

- Buwa théng tin Ién trang web cua Bé XD

- Puwa théng tin Ién trang web cla céc tinh tham gia
dw an quan ly nwéc thai

- Cung cép nhiing théng tin vé ky thuat ¢ lién
quan

- Ra ban tin dién t
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Ngwoi Nawsi hé Chi phi hoat dong
No. Céc hoat dong Cac tiéu chi chiu trach 9‘:’% ° Ghi chu
nhiém ; VN burc
Cung cép dong gop dau vao dé xay dung cac quy | Phd bién vé cac hdi thao chuyén dé da tién hanh, BQLDA Cung Cung
4.5 |che, cacvan ban dwoi luét, hop dong, cac dinh mire | danh gia phan hoi cla trung wong, dwa ra ket luan WWM W chia sé chia sé
va tiéu chuan va cac de xuat kinh phi | kinh phi

- Thu thép, Ién danh muc (co sé"da’ liéu) tat ca céc
van ban phap luat / quy dinh vé quan ly nwéc
thai, ciing nhw céc tiéu chuan va don gia.

- Phén tich khung phap ly tai héi thdo vdi 6 tinh,
nhan céc y kién gép y, chi ra duoc nhitng diém
yéu/chwa phu hop va dé xuét Ién céc co quan c6
lién quan nhitng diéu chinh van bén phap ly

- Té chirc trinh bay nham chi ra cho céc co quan ¢b
lién quan (B6 XD, B6 TN&MT, B TC va UBND
tinh) thay dwoc cach tinh biéu phi bao gém chi
phi van hanh va bao dudng

- Trao déi v6i BO TC va dé nghi Bo XD &p dung
nghi dinh 67, dac biét Ia déi voi phi nuée thai cho
ngudi str dung & sau tinh tham gia dw an
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Wastewater Management in Urban Provincial Center

ID Task Name 2005 2006 2007

03 | 04 [ 05 06 07 08 | 09 [ 10 11 12 01 | 02 03 04 05 | 06 | o7 08 09 10 | 11 [ 12 01 02 | 03 04 05 06 07 | 08 09 10 11 12 01 02 | 03
1 Lich hoat dong / Schedule of Activities 1
2
3 |Quan ly dw an / Project Management v I I
4 H& tro' thue thi / Implementation Support um\m\m\mumummummmum\mmmummmuu\\m\m\m\mm:\m\mmmuumuuum\m\m\mm\m\m\m\m\mm\m\m\m\m\mm\m\m\m\m\mm\m\m:\m\m\mmmmummuumum\m\m\m\mm\m\m\m\m\mmmmummuuu
5 B4o céo, kiém tra va danh gia / Reporting, Monitoring and Evaluation HmH\mHmummummm\\m\m\m\m\H:\m\mmmummmum\m\m\m\mm\m\m\m\m\mm\m\m\m\m\mm\m\m\m\m\mm\m:\m\m\m\mmmmuuuuumm\m\m\m\m\mm\m\m\m\m\mm\m\m\mmmmummuwHmmu
6 Lién hé va hop tac / Third Party Communication and Coordination TR TR AR TR AR IR AR AR IR RN AR RN TRR NNRRN RN ERRNRRNNRD ADTRRN AR RN RRN AR ADNRRN AR RN NRUN RN TR AN NRRN RN AR RN TR R TRRN RN TARA R NRRN AR TR RN TARA RN NRRN AR TR RN RN RN TR AANRRN RN RN RN NRRN AR TRRN RN TRRN RN NRR A RNR AR RN RA N AR RA AR AR AR AR AR NARA RRNRRNNY
7
8 Béat dau céng tac hién trwdng / Commence Field Acticities & Team Work ﬁﬂs-os
9
| 10 |Két qua 1: Ting cwong nang lwe / Result 1: Capacity Building ﬁ
| 17 | 1.1 Danh gia hanh lang thé ché/ Assess institutional framework Ee—
| 12 | 1.2 DPanh gia co cAu va cac thi tuc lam viéc clia cac cong ty/ Assess SOE structure and prc —
| 13| 1.3 Xem xét danh gia thé ché/ Review institutional assessment —
|14 ] 1.4 Tao ra cac di¥ liéu hoat dong tin cay/ Generate reliable performance data _SOEs/WWM
| 15 | 1.5 DPanh gia hoat dong / Evaluate Activity 1.1 - 1.4
|16 | 1.6 Cung cép cho nguol ra quyét dinh cac thong tin dac biét/ Providing decision-makers wi
| 17 | 1.7 Chuén bi k& hoach hoat dong dv an chi tiét / Prepare detailed project activity plan 1
18 1.8 Xay dwng nang lwc lanh dao va quan ly/ Build leadership and management capacity
| 19 | 1.9 Lap cac gia tri tap thé va xay dung s thdng nhét tap thé/ Establish corporate values & | _
| 20 | 1.10 Thuc hién dao tao vé& KH phat trién thé ché cong ty / Impl. CDP Training —l
| 21 | 1.11 Thanh lap "ké hoach phat trién thé ché cong ty"/ Establish “corporate development plat IS OEs / WWM
| 22 | 1.12 Thanh lap hé théng quan Iy théng tin / Establish management information system h SOEs / WWM
| 23 | 1.13 Banh gia cac nhu cau dao tao va chuén bj cac ké hoach/ Assess training needs & preg
| 24 | 1.14 Chun bi cac tai liéu dao tao/ Prepare training manuals
| 25 | 1.15 Tb chtrc dao tao / Organize Trainings I O O O L I I I SOEs / WWM
26 1.16 Thuwc hién dao tao va xay dwng cac thyc tién tét nhat vé mét ky thuat/ Impl. train SOEs / WWM
| 27 | 1.17 Thanh lap "Trung tam Kiém ké Hé théng nwéc Thai" / Establish asset inventory T SOEs / WWM
| 28| 1.18 Thuyec hién KH phat trién thé ché cong ty / Implement CDP | > sOEs
29 ‘
| 30 | Hé tro cac S& TN&MT phét trién hoat dong giam sat nwérc thal | Assist DONRE to develop WW monitoring IR IR TR NIRRT IR R TA RN RN RN TR RN NN RN RN RR TR IR A RN RN TN RN RN RRT RN NN AR AT AN AR AT TR RDNRRARR AR \\\\\\\\\\\\\\\\HHHHHHHHHHHH\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\> DONRE / DED
31
| 32 |Két qua 2: Tai chinh va biéu phi / Result 2: Finance and Tariffs
| 38 | 2.1 Taoracac dir liéu tai chinh tin cay/ Generate reliable financial data —soss/wm‘
34 2.2 Danh gia hoat dong 2.1 / Evaluate Activity 2.1
| 35 | 2.3 Cung cap cho ngudl ra quyét dinh cac thong tin dac biét/ Providing decision-makers wi
| 36 | 2.4 Dbanh gia cac nhu cau dao tao va chuan bj cac ké hoach/ Assess training needs & prepe
| 37 | 2.5 Chuan bj céc tai liéu dao tao/ Prepare training manuals
N 2.6 Thanh lap cac phwong tién hé tro tai chinh tét nhat / Impl. Training & build financi I /
| 39 | 2.6.1 Tb chirc dao tao / Organize Trainings [[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[[:[[[[[[[[[[[[[[[[[mmmmmmm T SOEs / WWM
| 40 | 2.6.2 Thanh lap hé théng sb sach phu hop/ Establish appropriate book-keeping SOEs / WWM
|4 2.6.3 Lap ké hoach va giam sat ngan sach/ Budget planning & monitoring SOEs / WWM
| 42 | 2.6.4 Chuan bj kiém tra tai san/ Prepare asset valuation [ ) SOEs / WWM
| 43 | 2.7 Thiét lap khung phap ly vé& phi cho ngwdi ste dung/ Establish legal framework for user fe Oy T T T T T D PCs / SOEs / WWM
44 2.8 Danh gia cac chi phi va co cau phi cho ngudl st dung/ Assess cost and structure user —SOEs/WWM
|45 | 2.9 Phat trién cong cu thu phi hiru hiéu/ Develop effective means of fee collection fOEsIWM
| 46 | 210 Phd bién vé phi sir dung/ Dissemination of user fees 1 ] SOEs
47 1
|48 | Két qua 3: Sy tham gia ctia céng ddng / Result 3: Community Participation ﬁ
| 49 | 3.1 Panh gia tinh hinh hién tai/ Assess present situation _7
| 50 | 3.2 Danh gia cac nhu cau dao tao va chuan bi cac ké hoach/ Assess training needs & prepai —_
| 51 | 3.3 Thiét ké cac chién dich phd bién cong ddng/ Design public campaigns SOEs | WWM
52 3.4 Xay dwng quan hé cong céng / Build public relation capacity SOEs / WWM
| 53 | 3.5 Thiét lap cac quan hé khach hang va chdm séc khach hang/ Build customer relations an _SOE;IWWM
| 54 | 3.6 Congty thuc hién cac chién dich/ SOEs implement campaigns T : ] SOEs
| 85 | 3.7 Congty van dong dan ching du ndl vao hé thng thoat nuwdc/ SOEs mobilizing citizen: > | soEs
| 56 | 3.8 Congty van dong dan ching thwong xuyén thdng hat bé phét/ SOEs mobilizing citizens s > | soEs
57
| 58 | Gitip d& cac ho (nghéo) thanh lap cac hé théng phi tap trung can thiét / Province supports (poor) house \H\H\HHHHHHHHH\H\\HHHH\HH\HHHHHHHHHHHHHHHHHHHHHH\\HH\H\HHHHHHHHHH‘H\HHH\HHHHHHHHH\HHH\H\H\HH\H\HH\H\H\\\\\\\\\\\\\\\\\\\\\> Govrnmt / SOEs / DED / Community
59 [
| 60 | K&t qua 4: Chia sé kién thirc / Result 4: Knowledge Sharing
| 61 | 4.1 |/ Develop links with other cities, organizations, and donors [ [ (I B
| 62 | 4.2 /Harmonize methods and approaches i (I it st
| 63 | 4.3 /Organizing workshops and study tours O [T (I ™ iy
|64 | 4.4 | Make information available on the internet (e.g. MoC website)
| 65 | 4.5 / Providing inputs in the development of regulations, bye-laws, contracts, norms and star [T
66
| 67 |  End of First Project Phase ¢
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Hé tro Ky thuat cia Dw an — Phwong phap Thwe hién — Cac méi Lién quan

1. TiNH HINH HIEN NAY CUA HOP PHAN HO TROQ KY THUAT

Theo Théda thuan Thuc hién Dy an dwoc ky gitra BO Xay dwng va QTZ vao thang 2 nam 2005,
cac co quan thuwe hién dw an quan ly nwéc thai bao gom 6 tinh Ia Bac Ninh, Can Tho, Hai
Dwong, Séc Trang va Tra Vinh. Giai doan mét dy an dy dinh 1a ba nam.

Cho t6i nay, héi thao Iap ké hoach du an véi cac dai biéu cap tinh da dwoc t6 chirc tai Ha Noi
ngay 20 thang 4 nam 2005. Bén canh d6, cac cong ty tham gia dw an da tién hanh tw danh gia
so b vé thé ché clia cong ty minh.

2. CAC THANH PHAN CO BAN CUA HOP PHAN HO TRQ' KY THUAT

Dw &n quan ly nwéc thai sé gép phan quan ly méi trwdng tot hon bang cach thwe hién cac hoat
dong chinh sau: (a) hé tro tdng cwéng ndng lwe cho cac cong ty tham gia dw an nham tang hiéu
qué cong tac ndi bd va cai thién chat lwong dich vu, (b) hd tro gidi thiéu biéu phi nwéc thai cho
khach hang va xay dwng hé thong thu phi, (c) thtic day sw tham gia ctia cong dong, va (d) xay
dung dwoc hoat dong d|eu phdi hop tac va chia sé kinh nghiém gitra cac bén tham gia dw an &
cép tinh ly, cAp tinh va cép trung wong.

Mot hé théng giam sat danh gia noi bd sé hé tro hoat déng thwe hién dw an quan ly nwéc thai.
Ban Chi dao D an c6 trach nhiém theo doi, giam sat dy an.

21 Tang cwéng Nang luc

Binh nghia: >>Tang cwdng nang lwc tao ra “gia tri dich vu” bang tién do chinh phl va cac cong
dong chi ra<<

Dw an quan ly nwéc thai sé khéi xwéng cac hoat dong cla dw an bang coéng tac chuan bi
cac “ké hoach phat trién vé thé ché” cho tirng cong ty tham gia dw an. Cac ké hoach phat
trién thé ché nay sé dé cap mot cach chi tiét dén muwdi khia canh quan trong nhat vé thé ché
nhw da gi¢i thiéu cho cac cong ty nay vao thang 3 nam 2005, dé la: (1) Lanh dao va Quan ly,
(2) Tai chinh, (3) Yéu ciu ctia Khach hang, (4) Chién lwoc va Lap Ké hoach, (5) Nguén

nhan lyc, (6) Co cu Td chirc, (7) Cac Qua trinh va Tha tuc Lam viéc, (8) Hop ddng véi bén
ngoai, (9) Quan ly D liéu va Kién thire, va (10) Thwe hién T chire.

O budc dau tién, dw an quan ly nwdc thai sé phan tich chi tiét tinh hinh thé ché td chirc hién
nay va tinh hinh thwc hién (phan tich diém manh, diém yéu, co héi va nguy co) cla tirng
cong ty tham gia du an. Tiép theo, tirng cong ty sé xac dinh quan diém ctia minh vé thé ché,
gia tri vé thé ché cta cong ty, cac chuan muc dich vu ma coéng ty mong muén, cac muc tiéu
thwe hién ma cong ty mudn dat dwoc dén nam 2010.

Budc thtv hai, dw an sé phdi hop chét ché véi tivng cong ty dé xay dwng mot * ‘chién lwoc
nang cao hoat dong cong tac”. Cu thé, chién lvgc nay sé dé cap dén cac hoat dong hiéu
qua nhét va cac bién phap ma cong ty sé thwc hién. Viéc thyc hién chién lwvoc nang cao
hoat ddng codng tac sé& duwoc hd tro bang mot “hé thdng quan ly thong tin” va hé théng nay
sé dwoc thiét lap & tirng cong ty.

Buéc thir ba, UBND tinh s& phé duyét K& hoach Phat trién Thé ché, sau d6 cong ty sé thuc
hién chién lwoc thwe hién da duwoc xac dinh, cac bién phap va hoat ddng. Dv an quan ly
nwéc thai sé hd tro thwe hién cac Ké hoach Phat trién Thé ché trong pham vi nguén lwc cta
dw an.

Ministry of Construction — 37, Le Dai Hanh - Hai Ba Trung — Hanoi - Vietnam 1
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2.2  Thuphi

Dinh nghia: >>Phi s&* dung sé& bao gébm céc chi phi van hanh va bdo dwéng cho hé théng thoat
nwédc mwa va nuédc thai<<

Co s& phap ly cho hé thdng thu phi st dung sé& duoc xay dwng va co ché thu phi s& duoc thiét
lap v&i sy ho tro cla dy an quan ly nwéc thai nham thu hoi lai dwoc cac chi phi van hanh va bao
dwdng hé thong thoat nwéc cdng cdng da dwoc nang cap.

Muc dich cudi cung ctia cac nha cung cép dich vu cdng dong la tao ra dugc hoat dong bén virng
thdng qua quan ly hiéu qua, lwc lwgng lao dong co ky nang va c6 du nguon tai chinh cho cac chi
phi van hanh bao dwdng hé thong thu gom nwéce thai va cac thiét bi xt ly.

>

Do d¢, sw tham gia tich cwe clia nhirng ngudi ra quyét dinh trong qua trinh phat trién thé ché &
cép tinh ly va cp tinh cé tAm quan trong d&c biét.

2.3  Sw Tham gia cia Cong doéng

Dinh nghfa: >>Su tham gia clia cong dong la cach thuc hién tét nhat nham lam hai hoa
nhi*rng mong mudn cla cdng ddng va nang lyc clia cong ty v&i cac quy tac va quy dinh hién
hanh cla chinh phu <<

Dw an quan ly nwéce thai sé ho tro cac cong ty tham gia dy an trong viéc xay dwng mot
“chién lwoc cong ddng” bao gém: (a) théng tin va tw van cong «cong thuong xuyén, (b) xay
dwng hoat ddong cham sdc khach hang, (c) thiét lap cac co ché khuyén khich cac ho g|a dinh
két ndi vao hé thdng thoat nwéc, va (d) phat hién nhanh chéng nhirng van dé nhay cam vé
moi trrong.

Chién Iwgc, cach tiép can va cong cu cho hoat dong tham gia clia cong df)ng sé duwoc cac
cong ty va cac chuyén gia cua dy an quan ly nwéc thai cung xay dyng. Viéc thye hién trén
thwc té cac bién phap da thong nhat sé do cac cong ty cé lién quan dam nhiém.

2.4 Chia sé Kién thirc

Dinh nghia: >>Chia sé kién thirc Ia cach hiéu qua nhét dé “hoc hai va phat trién” vé thé ché
théng qua viéc ap dung cac “thyc té thwe hién suat sac vé thé ché’<<.

Dw an quan ly nwéc thai sé thiét 1ap mot co sé thong tin vé “cac thuc té thuc hién dién hinh
vé thé ché”. Théng tin nay sé dwoc chia sé v&i cac bén tham gia dw an va cac dy an tai tror
khac trong nganh. Viéc chia sé kién thirc mét cach hiéu qua sé co hai tac dong cu thé la: (a)
tac dong bén ngoai: gilip nhirng nguwdi ra quyét dinh & cap trung wong va cap tinh cai thién
dwoc birc tranh vé thé ché, va (b) tac ddng ndi bo: tng cwéong “nang lwc va chéat lwong hoat
dong cong tac” cla cac cong ty tham gia dy an théng qua viéc ap dung mét cach co lva
chon céc thuc tién thwe hién suét séc vé thé ché.

2. Hé tror ctia Dw an Quan ly Nwéc thai

Hb tro ciia dw an quan ly nuwéc thai cha trong vao cac dong gop dau vao cltia dy an thong qua
ba nhdm hoat dong chién lwoc 1a: (a) phdi hop chat ché véi cac co quan c¢ lién quan & cap
trung wong, cp tinh va tinh ly dé thwc hién cac hoat dong da dwoc thdng nhét trong Bang Ké
hoach Dy an (dwgc Ban Chi dao Dy an phé duyét), (b) chuén bi cac chwong trinh dao tao va
thwe hién cac khéa dao tao theo yéu cu, tuan theo danh sach cac chwong trinh dao tao da
duoc thdng nhét, va (c) hd tro xay dwng cac quan diém, chién lwgc va vién canh trong linh vuc
quan ly nwdce thai & Viét Nam.
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3. VAI TRO CUA HO TRQ' KY THUAT, HO TRQ TAI CHINH VA CAC CO’ QUAN CO LIEN
QUAN CUA bUC

Dw &n quan ly nwéc thai la du an hop tac chinh thirc gitva cac co quan phat trién ctia Dic &
KfW (hé tro' tai chinh) va GTZ (hé tro k¥ thuat); ca hai co quan nay hoat déng dwdi sy chi dao
cta B Hop tac Lién bang. Tuy nhién, cac td chirc khac nhw Co quan Hop tac vé Nhan luc
(DED) va INWENT ciing l& nhitng déi tac tiém nang cta dv an.

So d6 sau dwa ra birc tranh téng thé vé co cau quan ly cac hgp phan hop tac tai chinh va hop
tac k¥ thuat clia dw an va chi ra cac co quan cé lién quan truc tiép dén dy an.

Cochu Quan Iy D én

3.1 HotroTai chinh (KIW) (Hop phin H3 tror Tai chinh va Ky thuat)

Nhiém vu chinh ctia H tro' Tai
chinh la thwc hién xay dwng co s&

ha tang nwoc thai & cac thanh phd ' BHZ -
tham gia dw an, bao gdm hé thdng

thu gom, tram bom, cac trung tam

x@ ly trong d6 c6 thiét bi phong thi / ,,w ,.;j,ﬂ{,c ( ,@
nghiém dé phan tich nwéc thai. Teenn ""‘““"‘ thintee

Ngoai ra, KfW sé vién tro khong \ 4\&/ g
hoan lai d& dao tao cac can bd van \( (E%@
hanh. Sé co6 dd can bd van hanh ~—

S4u tinh

hé théng nwéc thai cho cac cong ty
tham gia dw an trong vai thang
trwde khi cac thiét bi va trung tam

Du an |

quan ly nuéc thai do KW hé tro EBOL vy G oL i
hoat dong lfhl] Hop phar{ BN cT HS ST v vn —{\Chn Hﬂ_;lz_ phan/l
\'\-\.__\_'_,_/

3.2  Hé tro Ky thuat (GTZ)

H tro K§ thuat cé nhiém vu thye hién cac hoat ddng dwoc néu trong phan 2 & trén. GTZ da clv
GFA thuc hién hop phan kj thuat. Do dé, GFA diéu phéi chat ché véi cac BQL dy an trung
wong va tinh dé cung cap hé tro’ ky thuat cho cac co quan tham gia dw an & tinh / tinh ly. Bén
canh d6, GFA con phdi hop véi KW va cac tw van hién trudng cla KfW, cac nha tai tro va cac
dw an khac cia GTZ c¢6 lién quan dén linh vuc quan Iy nwéc thai.

Co quan Hop tac vé nhan lyc clia Birc 1a DED sé tham gia hop phan ky thuat dé cung cap
nhi*rng dong gop chuyén mén & cac tinh dwgc chon, co thé la trong linh viee quan ly nhanh nwéc
thai va sw tham gia clia cong dong.

INWENT sé& tham gia dw an nham thuc hién mét s6 khoa dao tao dwoc Iwa chon vé quan Iy cho
cac nha ra quyét dinh & cao trung wong va/hodc cap tinh.

Quy mé chinh x&c vé céng viéc va sy tham gia cta DED va INWENT sé duoc cac bén tham gia
dv an xac dinh trong thoi gian t&i théng qua mot qua trinh tw van riéng.

Dw &n dao tao day nghé clia GTZ & Viét Nam khong tryc tiép tham gia vao cac hoat dong cua
dy an quan ly nwéce thai; tuy nhién dw an nay ho trg giao duc day nghé cho cac cong nhan vé
sinh - nhirng nguwoi co thé sé dwoc cac cong ty quan ly nwéce thai tuyén dung.

Tét ca cac co quan hd tro k§ thuat ctia Blrc sé diéu phdi cac hoat ddng cia minh théng qua van
phong quan ly dv an ctia GFA.

Ministry of Construction — 37, Le Dai Hanh - Hai Ba Trung — Hanoi - Vietnam 3
Tel: 04 -974 09 38 Fax: 04-974 09 39 Email: gtz-www@fpt.vn



Workshop Report: GTZ/GFA Wastewater Management in Provincial Urban Centers in Vietnam

, Phu biéu 11:
két qua thao luan cua cac dai biéu
trong hoi thao 20/4/2005



Bao cao Héi thao: GTZ/GFA-B6 XD Quan ly Nwéc thai tai cac Tinh ly & Viét Nam

No6i dung cua phu biéu 11:

Trong hi thdo ngay 20 thang 4 nam 2005, nguoi diéu khién hoi thao da trinh
bay cac két qua 1, 2, 3 cia dy an nhw dé dwoc trinh bay trong hoi thao 1ap ké
hoach hoat déng da dién ra tai Ha NOi vao thang 6/2003.

Cac bang biéu sau day phan anh cac y kién binh luan cta cac dai biéu tham
dv hdi thdo vé vé cac két qua cua dv an:

Kétqua 1: T&ng cwdng nang luc [td chirc, quan ly va van hanh] cla cac co
quan quan ly nwdce thai ¢ cac tinh ly, dam bao van hanh bao
duwdng cac hé thong nwéc thai mot cach hiéu qua hon

Kétqua 2: Xay dyng va tirng budc gidi thiéu cac hé thdng va co' ché thu
phi nham bu dap nhirng chi phi van hanh va bao dwdng cac hé
thong nwéc thai da dwoc nang cap tai cac trung tam dé thi & cac
tinh

Kétqua 3: Nhirng ngudi hwéng loi & cac tinh ly tham gia dw 4n nhan thirc
dwoc quyén lgi va trach nhiém cda ho vé quan ly nuwéc thai va
ho tham gia tich cuc

Cac y kién binh luan cla cac dia biéu tham dy hoi thao da duoc ghi lai trong
Bang ké& hoach hoat déng (xem phu biéu 4).



KET QUA 1: XAY DUNG NANG LUC

Cac hoat dong theo Bang Ké hoach Dy an

thang 6/2003

Cac y kién dong goép trong hai thao 20/4/2005

Can mét két qua mai: Khung phép ly cho
viéc thu phi nwéc thai/Co ché dé cai
thién diéu kién moéi trudng va stre khd,
gén v&i quan ly nwdc thai

B& Xay dwng: Céac diéu kién chung
- Cac van ban phap quy: cac nghién clru,

1.2 Pho bien cac chiphi dao tao. Pay la co s& phap ly cho cac
cbng viéc trong twong lai
Biéu phi: tro gia
- Biéu phi chung cho t4t ca cac tinh hay
Cung cap thong tin cho cac nha hoach riéng cho tirng tinh?
1.3 dinh chinh sach va cac nha quan ly & dia - Can c6 diéu kién khung tr trung wong
phwong cho viéc thie hién biéu phi méi
- Bo Xay dwng dwa ra vi du v& biéu phi
- Ngan sach cua tinh chwa rd
14 Tangcuong quan hé dbi ngoai, thiét lap - Phi cAp nwéc va thoat nuwéc phai thu
' quan hé véi khach hang chung
15 DPéanh gia nhu cau dao tao va lap chuwong |Kién thirc chuyén - Phuong tién hé tro tai chinh cta tinh va
' trinh dao tao nganh cGa nhan vién |thanh phd
16 Van hanh, bao dwdng hé théng nwéc thai
"~ |theo tiéu chuén va dat hiéu qua
e an h iR X - Giam sat nwéc thai
17 Giup d& cac S& TN&MT phat trien kha - Khéng c6 hé théng

nang kiém tra hoat déng st ly nwéc thai

giam sat nwoc thai

Thanh lap Ban Chi dao




KET QUA 2: THU PHi

Cac hoat dong theo Bang Ké
hoach Dw an thang 6/2003

Cac y kién déng gop trong hoi thao 20/4/2005

Dam bao cac quy dinh thich
hop cho viéc thu phi nwéc
thai

2.1

Can c6 hd tro ctia UBND:

- Néu phi thu dwoc khong da thi
phan con lai lay & dau

- Can c6 mdt co cAu tai chinh dai
han

Tirng buwéc dwa ra mire thu
(theo loai khach hang va kha
nang chi trd) dwa trén phi van
hanh va bdo dwdng hién tai

22

Ap dung co ché thu phi phu hop
v&i nhém dan cw

Phi nwéc thai khdng qua 5% thu nhap,
didu nay cé thé chap nhan dwoc dbi voi
céac thanh phé 1&n, nhwng dbi véi cac do
thi nghéo can phai xem xét lai

Puwa ra cac phuong thire thu

23 phi hiru hiéu

Nguyén tac la "Nguwoi thai nwde
ban phai tra phi"

Cép nudc va thoat nwéc chung mét cong
ty gay nhiéu bat cap, cap nwdc co loi
nhuan, thoat nwéc: khdng mang lai loi
nhuan. Tuy nhién khong thé tach roi thanh
2 cong ty

Xay dyng cac hé thdng ké

2.4 toan hiru hiéu va dang tin cay

Lap phan mém phuc vu cong tac
kiém ké va danh gia dau tw

Viéc chung mét cong ty cép va thoat nuwéc
gay kho khan cho hé théng ké toan va
lwong cho can bg, khéng thé c6 2 hé
théng lwong trong 1 cong ty, tuy nhién bén
cap nwéc co loi nhuan thi ¢ thuéng,
thoat nwoc lai khdng cé lgi nhuan

Thu thap va phd bién cac sb
lidu tai chinh, kiém ké tai san
cb dinh

2.5

Trang trai dwoc chi phi la diéu quan trong




KET QUA 3: SU THAM GIA CUA CONG PONG

Cac hoat dong theo Bang Ké hoach Dy an thang 6/2003

Cac y kién déng goép trong hoi thao

20/4/2005
3.1 | Théng b&o cho nhan dan biét vé cac lgi ich ctia dw an Théng bao v&i dan trwde khi thye hién
392 Nang cao y thirc va hanh vi clia nhan dan, gidm bét viec | Can phai c6 chién lwgc trong viéc théng bao
’ st dung sai muc dich hé théng nuwéc thai v&i dan
3.3 T chtrc cac chién dich vé sinh dwong phé Sw tham gia cua cong chung (ty quan ly) 13
mdt phan céng viéc cua dy an
3.4 | Tuyén truyén, déng vién quan ching tra phi nwéc thai ggﬁg thre tham gia cta dan la mot dieu quan
3.5 |Huy dong cac hd dan két néi véi hé thdng nudc thai chung I"I:Ien cua dan la quan trong va can phai tiep
3.6 | Giup d& cac hd nghéo xay dung nha vé sinh dat tiéu chudn GFA tw van cho céc tinh
3.7 Dong vién nhan dan thudng xuyén huat bé phét Can phai chi tiét hoa ty 1& dong gop 75%-25%

80% dan co6 nuwdc sach nhwng khdng trang trai
ndi cac chi phi van hanh




Bao cao Hgi thao: GTZ/GFA-BO XD Quan ly Nwéc thai tai cac Tinh ly & Viét Nam

Két qua 4 : Tang cwdng hop tac va chia sé thong tin trong cac cap va giira cac cap trung wong va dia phwong

No. Cac hoat dong Y kién cta cac dai biéu
- Trao ddi can bod cac cong ty d& hoc héi 1an nhau (Thoa thuan ddi tac)
- Chia sé kinh nghiém v¢i céc tinh cling c6 cac dy an ODA trong linh vire nwéc
thai, chat thai ran va méi trwong
- Théng qua Dién dan D6 thi, t& chirc hop véi cac tinh tham gia dy an
Xay dwng méi lién lac véi cac thanh phd khac, cac t6 Chl'J’C’(Dién dan DO thi, Quy - Thanh lap nhém céng tac “chia sé kinh nghiém” cho tat ca cac tinh dy an
4.1 Mbi trudng, Global Campus 21 v.v.) va cac dy an do cac to chire khac tai tro dé Thiét I4 hé v&i Hoi CAp Thoat Nude. t chire nav ciing d3 th . 5t
chia sé& kinh nghiém va tim kiém co’ hdi dao tao - Thietlap quan he vo1 Fol Lap Thoal Nroe, 1o chtre nay cung da tham gia mo
phan cac hoat dong ctda dw an quan ly nwéce thai
- Thiét l1ap quan hé véi SEAWUN
- Tao ra nhirng két n6i mang internet va théng bao bang e-mail cho cac tinh du
an vé nhirng sy kién co lién quan do cac nha tai trg va cac to chirc khac tién
hanh
- Xay dwng cac hinh thirc va cong cu tiéu chuan dé& ap dung theo hoan canh dia
phwong
42 | Hai hoa hoa cac phuong phap va cac cach tiép can bhﬁ%’ﬂugng cac phwong phap va cac tiep can khac nhau theo diéu kién cua dia
- Thu thap nhirng théng tin v& cac md hinh khac nhau (kinh doanh / phap ly) vé
cac doanh nghiép khi thyc hién cac hoat ddng dy an
- Hoi thdo theo viing nham tiét kiém chi phi
- Hoi thao vé& cac chl dé cu thé vé diéu kién / tinh hinh thuc té
- Céc hoi thao chia sé kinh nghiém trong quan ly dy an nwéc thai, v& nhitng co
hoi, nhirng bai hoc thu dwgc va cac deé xuat céi tién
4.3 | T chirc cac hoi thao va tham quan khao sat - H0i théo thuong xuyén: 3 thang mot lan

- Tham quan khao sat dén cac tinh dw an va cac tinh khac ¢é dw an twong tw

- Th&m quan khao sat cac hé théng / mé hinh quan ly nwéc thai trong nwédc va
cac nwdce trong vung

- Hop thwéng xuyén véi co quan bao chi d& cung cap théng tin vé tién dé va
thanh qua cla dvw an
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Bao cao Hgi thao: GTZ/GFA-BO XD Quan ly Nwéc thai tai cac Tinh ly & Viét Nam

No.

Cac hoat dong

Y kién cua cac dai biéu

4.4

Buwa thong tin 1én mang internet (vi du nhw trang web ctia B4 XD)

Dién dan trao ddi thong tin tryc tuyén

Duwa thong tin 1én trang web ctia B6 XD

Duwa théng tin 1én trang web cla cac tinh tham gia dw an quan ly nwéece thai
Cung cap nhirng thong tin vé& k§ thuat co lién quan

Thwéng xuyén cap nhat cac théng tin trén internet vé dy an (hang tuan...) va
tiéu chuan hoa viéc tai / thay ddi théng tin trén mang

Ra ban tin dién tlr v&i nhirng thong tin co lién quan

4.5

Cung cép dong gop dau vao dé xay dung cac quy ché, cac van ban duwoi luat, hop
ddng, cac dinh mic va tiéu chuan

Thu thap, Ién danh muc (co s& dir liéu) tat cé cac van ban phap luat / quy dinh
vé quan ly nwéec thai, cling nhw céc tiéu chuan va don gia.

Phan tich khung phap Iy tai héi thao véi 6 tinh, nhan cac y kién gop y, chira
duoc nhitng diém yéu/chwa phi hop va dé& xuét 1én cac co quan c6 lién quan
nhirng dieu chinh van ban phap ly

A«

Can c6 nhirng van ban phap ly quy dinh cu thé vé “thoat nwéc”

C6 thé c6 nhirng co ché va chinh sach khac nhau & cac dia phuong khac
nhau.

Khach hang danh gia hoat dong va trao ddi két qua bang cach st dung nhirng
bang héi don gian.
T4 chire trinh bay nhdm chi ra cho cac co quan c6 lién quan (Bd XD, Bo

TN&MT, B6 TC va UBND tinh) thiy dwoc cach tinh biéu phi bao gdm chi phi
van hanh va bao dwéng

Trao dbi v&i Bd TC va dé& nghi Bd XD ap dung nghi dinh 67, dac biét la dbi voi
phi nwée thai cho nguoi str dung & sau tinh tham gia dw an

Dan chi héa nhirng cudc tiép xdc véi cong ddng, tim hidu quan diém cua

codng ddng vé& phi nwdc thai
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NHO’NG Y KIEN KHAC

Chwong trinh Hop tac Ky thuat

Phwong phap

Hé théng thoat nwéc hién nay khéng duoc sir
dung mét cach hiéu qua. Dy an phai dwoc st
dung dé xay dwng hé théng thoat nwéc

Déi v&i da sb dan chi can nha sach, phan con
lai ho khéng quan tdm. Do vay, cac chuyén gia
ky thuat can tw van vé cac cong trinh vé sinh

Chuwa rd viéc mual/trang thiét bj ctia cac cong
trinh

Can lya chon dung dbi twong dé dao tao

Hb tro tai chinh dwoc phan bd nhw thé nao?

Cong viéc cua giai doan 2 bao gébm trong thoi
gian thwc hién dy an va hau dy an

Tét ca cac dw an phai dwoc quan ly tét cho
dén nam 2008:

- Viéc dao tao nang cao ky nang ctia dw an co
da khéng?

- Piéu gi sé xay ra sau khi két thic dw an
(2008)

Xay dwng hé thdng thaot nwéc kiéu mau, sau
doé quang ba va tién téi dé nghi biéu phi

Hé théng phai I&n manh va can c6 kinh
nghiém

DPao tao BQL DA tinh la can thiét

Duy tri hé théng bén virng sau khi két thic dw
an

Nén thwe hién dao tao theo khu viee, khdong
nén thuwc hién tai cac tinh riéng 1é

Hop tac véi cac co quan ban nganh khac

Céc nhu cau duoc xac dinh théng qua trao déi
suy nghi. Hd tro sé tét hon néu cha y dén dac
tha tieng tinh

Viéc lya chon mé hinh va phwong phap la
quan trong? Co6 nén lwa chon nhw nhau cho
tat ca cac tinh?

Trao dbi kinh nghiém trong khu vwc va trén
quy mé quéc té




Workshop Report: GTZ/GFA Wastewater Management in Provincial Urban Centers in Vietnam

Phu biéu 12:

Két qua thao luan

cua cac dai biéu trong héi thao
11/5/2005



Bao cao Héi thao: GTZ/GFA-B6 XD Quan ly Nwéc thai tai cac Tinh ly & Viét Nam

No6i dung cta phu biéu 12:

Trong héi thdo ngay 11 thang 5 nam 2005, nguoi diéu khién hoi thao da tom
tat lai cac két qua 1, 2, 3 cia dy an nhw da dwoec trinh bay trong lan héi thao
ngay 20/4/2005.

Cac dai bi‘éu tham dw hoi thao ‘dé dl’J’(_)’C yﬁu cau chia théph 2 nhom thao Iuép
(nhém Mién Nam va nhém Mién Bac) dé dwa ra mét ké hoach cap nhat ve
cac hoat déng nhw da dwoc thoa thuan.

Sau day,
cac két qua ctia nhoém thao luan Mién Bac dwoc trinh bay tir trang 1-4 va
cac ket qua cua nhom thao luan Mién nam dwoc trinh bay tir trang 5-8.

Tiép theo, nguoi diéu khién hoi thao da trinh bay vé két qua 4, két qua da
dwoc trinh bay trong hdi thao lap ké hoach hoat déng dién ra vao thang
6/2003 tai Ha ndi.

Céc bang biéu sau day,

trang 9 va trang 10 phan anh cac y kién binh luan cua cac dai biéu tham
dw hoéi thao ve két qua 4 : Tang cwong hop tac va chia sé théng tin
trong cac cap va giira cac cap trung wong va dia phwong.

Cac y kién binh luan cia cac dia biéu tham dy hoi thao da duoc ghi lai trong
Bang ké& hoach hoat déng (xem phu biéu 4).



Két qua thao luan vé thi gian thwe hién cac hoat déong/ Discussion Results on the Implementation Schedule
Hoi thao lap ké hoach hoat déng, 11/5/2005/ Operation Planning Workshop, May 11/2005

Nhém Mién Nam/ South Group

Két qua 1: Tang cwéng ndng lwc/ Result 1: Capacity Building

No. Cac hoat dong/ Activities Q.11/12005 Q.IV/2005 Q.1/2006 Q.11/2006 Q.111/12006 Q.IV/2006

, -
1.1 Assess institutional framework / Danh gia hanh lang thé ché

Assess SOE's structure and procedures / Danh gia co cau va quy trinh

1.2 hoat dong ndi bd clia cong ty

1.3 Generate reliable performance data / Tao ra di¥ liéu hoat déng tin cay

14 Provide decision makers with specialized information / Cung cép théng
" tin cho nguw&i ra quyét dinh

15 Prepare detailed operational plans / Chuan bj ké hoach hoat dong dy ==
"~ &n chi tiét

16 Build leadership and management capacity / Xay dwng nang lwc lanh
"~ daovaquanly

47 Implement CDP training / Thwc hién dao tao vé ké hoach phat trién - -
" cOngty

18 Establish corporate development plan and performance benchmarks /
"~ Xay dwng ké& hoach phat trién céng ty va cac tiéu chuan thwc hién - - -
Submit CDP to PPC for approval / Trinh ké hoach phat trién cong ty [&én

19 UBND tinhr phé duyét

1.10 Establish MIS / Thiét lap hé théng quan ly théng tin
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No. Cac hoat dong/ Activities Q.11/2005 Q.IV/2005 Q.1/2006 Q.II/2006 Q.11I/2006 Q.IV/2006

Assess training needs and prepare plans / Danh gia nhu cau dao tao
va chuan bj ké hoach

1.12 Prepare training materials / Chuan bj tai liéu dao tao

Implement training and build technical excellence / Thyc hién dao tao
va xay dwng dién hinh thyc hién vé ky thuat

1.14 Establish asset inventory / Thanh lap trung tam kiém tai san cb dinh

1.15 Implement CDP / Thuc hién ké hoach phat trién cong ty

Assist DONRE to develop WW monitoring / H6 tro S& TN&MT giam sat

nwéc thai Continuously
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Két qua 2: Tai chinh va biéu phi/ Result 2: Finance and Tariffs

No. Cac hoat dong/ Activities Q.II/2005 Q.IV/2005 Q.1/2006 Q.11/2006 Q.111/2006 Q.IV/2006

2.1 Generate reliable data / Lap cac dir liéu dang tin cay

Providing decision makers with specialized information / Cung cap
22 N g £y
théng tin cho ngudi ra quyét dinh

3 Assess training needs and prepare plans / Danh gia nhu cau dao tao
"~ va chuén bj ké hoach

2.4 Prepare training materials / Chuan bi tai liéu dao tao =

Implementing training & build financial management exellence / Thuc
25 ... « A N A
hién dao tao va xay dwng quan ly tai chinh tot nhat
Establish appropriate accounting system / Thiét I4p hé théng ké toén ]

2.5.1 phil hop

2.5.2 Budget planning and monitoring / Lap ké hoach va giam sat quy vén

2.5.3 Prepare asset evaluation / Chuén bj dinh gié tai san

5 Establishlegal frame for user fees / Xay dung khung phap Iy vé biéu
"~ phi cho nguwoi st dung
57 Assess costs and structure of user fees / Danh gia chi phi va co cau L
" phi st dung

28 Develop effective means of fee collection / Xay dwng phwong thirc thu L
" phi hiru hiéu

2.9 Diseminate user fees / Phd bién vé phi s&v dung

C:\DOCUME~1\minh.d\LOCALS~1\Temp\Rar$DI33.6234\Annex 12-Findings of May Workshop-Vn-Eng



Két qua 3: Quan hé céng dong/ Result 3: Community participation

No. Cac hoat dong/ Activities Q.II/2005 Q.IV/2005 Q.1/2006 Q.11/2006 Q.111/2006 Q.IV/2006

3.1 Assess present situation / Banh gia tinh hinh hién tai

Assess training needs and prepare plans / Danh gia nhu cau dao tao

32 va chuan bj cac ké hoach

3.3 Design public campaigns / Thiét ké cac chién dich cong dong

3.4 Build public relation capacity / Xay dwng quan hé céng déng

Build customer relations and customer care / Xay dwng quan hé khach

3.5 hang va cham soc khach hang

3.6 SOE's implement campaigns / Cong ty thuc hién chién dich

SOE's mobilize citizens to connect to tge sewerage system / Coéng ty

3.7 van doéng dan ching dau néi vao hé thdng thoat nuwéc

Improve the habits and behavoir of the public, particular to reduce
3.8 misuse of the drainage systems / Nang cao nhan thirc cta dan, giam
lam dung hé théng thoat nuéc —

3.9 SOE's mobilize citizens to regularly empty their septic tanks / Céng ty
"~ van doéng dan thwéng xuyén théng hut bé phébt
Province supports (poor) households to build suitable decentralized

3.10 facilities / Gilip cac ho nghéo xay dwng hé théng phi tap trung =
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Két qua thao luan vé thi gian thwe hién cac hoat déong/ Discussion Results on the Implementation Schedule
Hoi thao lap ké hoach hoat ddng - 11/5/2005/ Operation Planning Workshop - May 11/2005

Nhém Mién Bac/ North Group

Két qua 1: Tang cwdng nidng lwc/ Result 1: Capacity Building

No. Cac hoat dong/ Activities Q.III12005 Q.IV/2005 Q.I/2006 Q.11/2006 Q.111/2006 Q.IV/2006
2 z |

1.1 Assess institutional framework / Banh gia hanh lang thé ché
12 Assess SOE's structure and procedures / Danh gia co ciu va quy trinh hoat

"~ dong ndi b clia cong ty -

|

1.3 Generate reliable performance data / Tao ra di liéu hoat dong tin cay
14 Provide decision makers with specialized information / Cung cép théng tin cho -

" nguoi ra quyét dinh

2 z < |

1.5 Prepare detailed operational plans / Chuan bj ké hoach hoat ddng dw an chi tiét
16 Build leadership and management capacity / Xay dwng nang lwc lanh dao va —

7 quanly

3 z 2 -
1.7 Implement CDP training / Thwc hién dao tao ve ké hoach phat trién céng ty
Establish corporate development plan and performance benchmarks / Xay dwng
18 ce bR A o i 2 i
ké hoach phat trién cong ty va cac tiéu chuan thywc hién ]

19 Submit CDP to PPC for approval / Trinh ké hoach phat trién cong ty 1én UBND -

"~ tinh phé duyét
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1.10 Establish MIS / Thiét lap hé théng quan ly théng tin

No. Cac hoat dong/ Activities

Q.I1I/2005 Q.IV/2005 Q.1/2006 Q.11/2006 Q.l11/2006 Q.IV/2006

Assess training needs and prepare plans / Danh gia nhu cau dao tao va chuan bj
ké hoach

1.12 Prepare training materials / Chuan bi tai liéu dao tao

Implement training and build technical excellence / Thwc hién dao tao va xay
dwng dién hinh thuc hién vé k¥ thuat

1.14 Establish asset inventory / Thanh 14p trung tam kiém tai san cb dinh

1.15 Implement CDP / Thuc hién ké& hoach phat trién cong ty

Assist DONRE to develop WW monitoring / H6 tro S& TN&MT giam sat nwéc
thai
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Két qua 2: tai chinh va biéu phi/ Result 2: Finance and Tariffs

No. Cac hoat dong/ Activities Q.II/12005 Q.IV/2005 Q.1/2006 Q.11/2006 Q.111/2006 Q.IV/2006
|
2.1 Generate reliable data / Lap cac di¥ liéu dang tin cay
29 Providing decision makers with specialized information / Cung cép théng tin cho -
“ ngwdira quyét dinh
23 Assess training needs and prepare plans / Danh gia nhu cau d3o tao va chuan bj -
"~ ké hoach
z |
2.4 Prepare training materials / Chuan bj tai liéu dao tao
Implementing training & build financial management exellence / Thwc hién dao
2.5 oA N Lo . £ £ L
tao va xay dwng quan ly tai chinh tot nhat
e P p [ ]
2.5.1 Establish appropriate accounting system / Thiét lap hé thong ké toan phu hop
2.5.2 Budget planning and monitoring / Lép ké hoach va gidam séat quy vén -
2 . ]
2.5.3 Prepare asset evaluation / Chuan bj dinh gia tai san
26 Establish legal frame for user fees / Xay dwng khung phap ly v& biéu phi cho =
" nguwdi st dung
2.7 Assess costs and structure of user fees / Danh gia chi phi va co cau phi sir dung -
o8 Develop effective means of fee collection / Xay dwng phwong thirc thu phi hiru -
" hiéu
2.9 Diseminate user fees / Ph bién vé& phi st dung -

C:\DOCUME~1\minh.d\LOCALS~1\Temp\Rar$DI33.6234\Annex 12-Findings of May Workshop-Vn-Eng

11



Két qua 3: Sw tham gia ctia cong dong/ Result 3: Community participation

No.

Cac hoat dong/ Activities

Q.1III12005 Q.IV/2005 Q.I/2006 Q.11/2006 Q.111/2006 Q.IV/2006

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

3.9

3.10

Assess present situation / Danh gia tinh hinh hién tai

Assess training needs and prepare plans / Danh gia nhu cau d3o tao va chuan bj
cac ké hoach

Design public campaigns / Thiét k& cac chién dich cong ddng

Build public relation capacity / Xay dwng quan hé céng déng

Build customer relations and customer care / Xay dwng quan hé khach hang va
cham soc khach hang

SOE's implement campaigns / Cong ty thwc hién chién dich

SOE's mobilize citizens to connect to tge sewerage system / Cong ty van déng
dan chung d4u ndi vao hé théng thoat nuéc

Improve the habits and behavoir of the public, particular to reduce misuse of the
drainage systems / Nang cao nhan thirc ctia dan, giam lam dung hé théng thoat
nuwéc

SOE's mobilize citizens to regularly empty their septic tanks / Céng ty van dong

dan thudng xuyén thong hit bé phét

Province supports (poor) households to build suitable decentralized facilities /
Giup cac hd nghéo xay dwng hé thdng phi tap trung
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