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BIEN BAN

HOI NGH| SO KET TINH HINH THUC HIEN D AN VA KE HOACH NAM 2007

2. Thanh phan tham gia:

. Theoi gian va dia diém: Ngay 15/12/2006 tai Khach san Hilton Hanoi Opera

1. | Ong Bui Xuan Poan - Phé Vu trwdng Vu Ha tang ky thuat dé thi, B6 Xay dung
2. | Ong Pham Khanh Toan - Pho Vu trwdng Vu Hop tac qubc té, Bo Xay dung

3. | Ong Nguyén béng - Pho Giam dbc Ban QLDA HTKTDT, B Xay dwng

4. | Ba Hoang Diém Hang - Chuyén vién Ban QLDA HTKTDT, B§ Xay dwng

5. | Ong Nguyén Manh Ha - Chuyén vién Ban QLDA HTKTDT, B6 Xay dwng

6. | Ong Tran Pai Hai - Phé Giam dbc Coéng ty Cép thoat nwéc Béc Ninh

7. | Ong Bao Nguyén Vy - Giam déc Coéng ty thj chinh Hai Dwong

8. | Ong Bui Buc Loc - Giam dbc Céng ty QL&PTHTDT Vinh

9. | Ong Vuwong Van Viét - Phé Giam dbc Coéng ty Céng trinh dd thj Séc Trang

10. | Ong Nguyén Van Quy - Phé Giam dbc Cong ty Cap thoat nwéc Tra Vinh

11. | Ba Hoang Thoai Hwong - Pai dién T4 chirc Hop tac Ky thuat Birc (GTZ)

12. | Ong Lutz Kleeberg - C6 véan trwdng DA QLNT céc tinh ly & Viét Nam (WWM)
13. | Ong René Heinrich - Pai dién T chirc HS tro phat trién Birc (DED)

14. | Ong Pinh Dang Minh - Chuyén gia thé ché DA QLNT céc tinh ly & Viét Nam
15. | Ong Tran Ngoc Ha - Chuyén gia CNTT DA QLNT cac tinh ly & Viét Nam

16. | Ong Trinh Quéc Khanh - Chuyén gia ky thuat DA QLNT cac tinh ly & Viét Nam
17. | Ong Nguyén Hoang Long | - Chuyén gia kj thuat DA QLNT cac tinh ly & Viét Nam
18. | Ong Nguyé&n Trwdng Son | - Chuyén gia cong ddng DA QLNT céc tinh ly & Viét Nam
19. | Ba Hoang Thu Hang - Chuyén gia tai chinh DA QLNT cac tinh ly & Viét Nam
20. | Ong Rémi Zimmermann - Tro ly dy an DA QLNT cac tinh ly & Viét Nam

21. | Ong Christian Byczek - Trg ly dy an DA QLNT cac tinh ly & Viét Nam

22. | Ba Lé Thi My Linh - Chuyén gia cdng déng DA QLNT c4c tinh ly & Viét Nam
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3. N&i dung hoéi nghi:

3.1 Ong Nguyén Pdng, Phé Giam dbc Ban QLDA HTKTDT, Bd Xay dwng khai mac va tém
tat tinh hinh thwc hién dv an:

Ong néu rd mdt sd thanh cong ciing nhw mot sé hoat dong dw an thwc hién con cham nhw
cong tac trién khai cac hoat .dong cong dong ¢ tirng dia phwong. Cac cong ty cling chwa xay
dwng duoc ke hoach phdi két hop véi mot sé té chirc quan chung cap co s& nhw Hoi Phu ni.
Ngoai ra, can nghién ctru va thwc hién cac cac hoat dong ph0| két hop v&i chinh quyén dia
phuong va co quan quan ly tai nguyen va moéi tredng. Can tiép tuc tdng cuong sw hop tac voi
chinh quyén dia phwong va céac té chirc & dia phwong trong cac hoat dong lién quan dén tai
nguyén nwéc va méi trwong. Can xay dwng cac tiéu chi ky thuat, sd tay hwédng dan va quy
trinh tac nghiép chuén phu hop véi tiéu chudn Viét Nam, nhat la viéc dau ndi tir cac ho dan
vao hé thong thoat nwdc, vi néu nwdc thai tlr cac ho dan khéng dugce thu gom vao hé théng
thi hé thong khéng c6 nwéc thai dé xir ly. Can ciing c6 mbi quan hé gitra hop phan hd tro tai
chinh ctia Ngan hang Tai thiét Pirc (KFW) va Dw an quan ly nwédc thai cac tinh ly & Viét Nam
(WWM). Thém vao dé, co ché thu phi tir cac ho gia dinh can dwoc xac dinh cu thé, can co sy
trao dbi I4n nhau dé xac dinh hién trang, t» d6 dwa ra nhirng giai phap phu hop.

3.2 Ong Lutz Kleeberg, C6 van trwdng DA QLNT céc tinh ly & Viét Nam (WWM) trinh bay
tien dé thwc hién dw an ciing nhw ké hoach nam 2007 (xem chwong trinh hé nghi va tai liéu
héi thao kém theo)

3.3 Ba Hoang Thu Hang, Chuyén gia tai chinh Dw an QLNT cac tinh ly & Viét Nam trinh
bay Quy trinh tinh gia nwéc thai (xem tai liéu hdi thao keém theo)

34 Ong Tran Ngoc Ha, Chuyén gia CNTT Dy an QLNT céc tinh Iy & Viét Nam trinh bay
Hé thong thong tin quan ly (xem tai liéu hdi thao kém theo)

3.5 Ong Bui Xuan Doan, Phé Vu trwdng Vu Ha ting ky thuat dé thi, B6 Xay dwng biéu
dwong moét s thanh cong ban dau cta dw an quan ly nuwéc. Theo dng, trong nén kinh té thi
trwong dinh hwéng XHCN, cac coéng ty can hoat dong doc 1ap, can phai chuyén tr bao cép
sang tw hoach toan kinh doanh, dam bé&o viéc tw chl vé tai chinh, khéng phu thudc vao y chi
bén ngoai. Thém vao dd, can tang cwdng hon niva hoat dong cdng ddng, vai trd tham van cla
coéng dong, vi sw tham gia cla cong dong ciing 1a mot yéu tb tao nén sy thanh coéng cla duw
an.

Ong théng bao vé& mot sé diém méi trong Nghi dinh vé Thoat nwéc dd thi va khu cong nghiép
do Bo Xay dwng dang soan théo trinh Chinh phi phé duyét trong thoi gian tdi, trong do6 cé dé
cap t&i cong tac quan ly nwéc thai. Nghij dinh cling sé dé cap téi viéc:

e Co quan chd quan la chinh quyén dia phwong (UBNT tinh, Thanh phd) c6 vai trod rat lon, la
chu s& hiru ctia hé thong thoat nwéc doi voi nguon von dau tw cta Nha nuwoc, trir cac truong
hop doanh nghiép tw dau tw xay dwng co s& ha tang cac khu dé thi, s& ky hop ddng quan ly
van hanh véi cac cong ty, doanh nghiép cé day du chirc ndng va nang lwc quan ly nwéc thai.
Néu cac cong ty, doanh nghiép nay quan ly, van hanh hé thdng tét, dap rng dwoc day dd cac
yéu cau tlr Nha nwédc va nhan dan, hop ddng quan ly van hanh sé dwoc chuyén dbi thanh cac




COOPERATION
DERLL SIPUBLI ¥ GIRMANT

Wastewater and Solid Waste Management in Provincial Centers

dang hop déng khac nhw hop déng chuyén nhwong hodc hop déng cho thué hé théng thoat
nwoc.

e V& phi nwéc thai sinh hoat, do cac dw an ODA dwoc phép van hanh theo quy ché riéng va
phi bdo v& moéi trwong dbi véi nudc thai theo Nghi dinh 67/CP ctia Chinh pha khéng con phu
hop véi diéu kién thuc té nén Bd Xay dwng ciing dang dé xuét diéu chinh, bd sung Nghi dinh
67/CP. Ngoai ra, Nghi dinh vé Thoat nwéc dd thi va khu cdng nghiép ciing dé cap dén viéc tinh
phi nwéc thai co xem xét dén chi phi thuc té.

e Udc tinh phi nwéc thai s€ dam bao chi phi quan ly va van hanh hé théng thoat nuwoc, tién

téi dan dan bu dap da chi phi dau tw. Do d6, phi nwéc thai sé chiém khoang tr 10% dén 20%

tinh trén khéi lwvgng nwédc sach st dung nhwng sé cé 16 trinh tang phi to to.

« Db voi phi nwoc thai cong nghiép, can tinh toan dén nong do chét gay 6 nhiém. Nhung voi

khé khan vé kinh phi dé xac dinh dwoc toé‘n bd Cé’C chat gay 6 nhiém nén chi xac dinh theo

nong do COD. Ngoai ra, Nghij dinh cling dé cap dén cac trwong hop doanh nghiép xa nwéc

thai cong nghiép ra méi trwdng nhw sau:

- DOi voi voi doanh nghiép xa nudc thai truyc tiép ra méi trwong can phai tuan thi theo tiéu
chuan Viét Nam.

- Dbi v&i doanh nghiép xa nwoc thai vao hé théng véi nong d6 chat 6 nhiém cao, bat budc
phai cé xt ly cuc b trwdc khi xa vao hé thdng va tra phi xt ly nwéc thai.

- Débi voi doanh nghiép xa nwéc thai vao hé thdng véi ndng d chat 6 nhiém thap hoéc trung
binh sé tra phi x& ly nwéc thai.

3.6 Ong bao Nguyén V. Giam déc Codng ty Thi chinh Hai Dwong phat biéu:

Dy an da hd tro Coéng ty Thi chinh Hai Dwong rat nhiéu nhw nang cao nang lwc quan ly céng
ty, quan ly tai chinh, trinh dé tieng Anh. Cac tai liéu do tw van cung cap rat day dua, hinh thirc
dep, ro rang, st dung song ng* Anh - Viét, thuan tién cho coéng viéc.

Bang cac hoat ddng cltia minh, Dy an ciing da gian tiép hé tro Céng ty Thi chinh Hai Dwong
trong qua trinh chuyén déi thanh Coéng ty TNHH Nha nwéc mot thanh vién va sé tién téi co
phan hoa trong twong lai. Ong cho rdng Céng ty Thi chinh Hai Dwong hién tai da cé lgi thé
hon cac cong ty khac khdng duwoc tham gia Dy an.

Theo 6ng, dbi v&i gia nwéc thai, khi vay vén, UBND tinh da cam két véi nha tai tro |a tang gia
nuwéc thai nhung dé thue hién dwoc diéu nay, can phai nghién clru phwong an, cdng thire tinh
toan va 1o trinh tang gia, sau d6 dé trinh HDND tinh théng qua. Gia nwéc thai tinh toan phai
phu hop véi diéu kién kinh té, xa hoi cha dia phuwong, tranh cac sai lam khong dang co, anh
hwéng dén cudc song clia ngwdi dan nghéo. Do d6, can trién khai cac chién dich cong dong
dé ngwoi dan hiéu, Gng hd du an, nhanh chéng gidi phdng mat bang khi xay dung nha may xur
ly nwéce thai va sén sang dong phi nwéc thai sau nay.

Ong théng bao, hién tai, Dw an hé tro tai chinh do Ngan hang tai thiét Bic (KFW) tai tro dang
trong qua trinh d4u thiu. Mot géi thau vé xay 1ap nha may x&r ly nwéc thai sé phai dau thau lai
vi gia bd thau quéa cao. Trong thoi gian t&i, sé tién hanh d4u thau rong rai, cé thé chp nhan
mot nha thau Viét Nam lam doc 1ap.

Cubi cluing, 6ng cdm on sy chi dao, hé tro va giup d& ctia Bé Xay dung, Vu Ha tang ky thuat
dé thi, Ban Quan ly dy an, cac nha tai trg va cac co quan c¢ lién quan da gitp do Cong ty Thi
chinh Hai Dwong va mong mudn dwoc Gng hd hon niva trong tién trinh phat trién ctia Cong ty
Thi chinh Hai Duong.
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3.7  Ong Tran Dai Hai - Phé Giam déc Cong ty CTN Bic Ninh phat biéu:

Ong ddng y v&i danh gia tinh hinh thwe hién cta éng Bong, 6ng Lutz. Ong théng bao mot sb
két qua hoat déng clia Cong ty Cap thoat nwéc Bac Ninh dang duoc trién khai tét. K& hoach
phat trién céng ty da dwoc hinh thanh. Céng ty da va dang thuwc hién dwoc mot sd hoat dong
nhw thanh 1ap B6 phan Cham soc khach hang, dao tao cho Bé phan nay, soan thao ban thao
t&r roi phat cho cong dong dan cw. Cong ty Cap thoat nwéc Bac Ninh da nhan thay y nghia clia
ban Ké hoach phat trién cong ty, mac du hién tai cong ty chua the ap dung hoan toan ban Ké
hoach nay mét cach chinh thirc nhwng né rat thiét thwe vi né gén lién véi cac hoat dong cua
cong ty. Didu quan trong nhét & can bd, cong nhan vién cong ty da nhan thirc va tw ddi maoi
minh nhd cach truyén dat, tiép can cla tw van dy an vé trach nhiém giai trinh, sw minh bach
trong cong viéc. Coéng tac truyén thdng va cham séc khach hang tuy la hoat ddng méi mé
nhwng da duoc thue hién kha tbt.

Ong hy vong 1a mot sé hoat dong vé quan ly ngudn nhan lwc, quan ly tai san, tinh phi thoat
nwéc, ky ndng quan ly, 1anh dao sé dwoc tién hanh nhanh chéng va hiéu qua trong ndm 2007.
Thém vao dé, ngoai viéc l1ap k& hoach phat trién cong ty mang tinh dai han, tw van dy an sé
cuing cong ty ban thao dé trién khai cac hoat dong chi tiét hon niva.

3.8 Ong Nguyén Bong, Phé Gidm déc Ban QLDA HTKTDT, B6 Xay dwng két thic phién
lam viéc bubi sang. Ong nhan manh, dy an da gop phan thay ddi nhan thirc. Tirng can bd
quéan ly, céng nhan vién trong cong ty can nhanh chong tiép nhan nhirng kién thirc, phwong
phap luan va cach tiép can mai, chon loc va ap dung vao phuc vu cong viéc. Ong lwu y cac vi
dai biéu trong phién lam viéc budi chiéu can cé y kién cu thé, xac thwc hon nira, néu rd nhirng
khé khan va nhu cau hién tai cling nhw trong twong lai ciia céng ty va cac phwong an, ké
hoach, hoat ddng trong nam 2007.

3.9  OngVwong Van Viét, Phé Giam dbc Coéng ty Cong trinh D6 thi Sé¢ Trang phat biéu:

Céng ty va chuyén gia tw van Dy an da tién hanh mot sd hoat dong nhw té chirc Hoi thdo vao
thang 12/2005, dwa ra Danh gia va khuyén nghi vé thé ché, thu thap sb liéu, théng ké dé tinh
gia nwéc thai, Hoi thdo lap K& hoach phat trién Cong ty va khao sat tinh hinh thuc té. Theo
ong, cac chuyén gia tw van dy an da chuyén giao cho can bd cong ty phwong phap tiép can
khoa hoc théng qua cac khoa dao tao thwc hanh va K& hoach hoat déng mang tinh kha thi.
Céc tai liéu dwoc cap nhat day da, song ngl® Anh - Viét, thuan tién khi st dung. Ngoai ra, éng
dé& xuét can nhanh chéng thuc hién cac hoat ddng dao tao nang cao trinh dd quan ly, van hanh
trang thiét bi mé&i vi néu khong trién khai thi sé& khé khan cho Céng ty khi tiép nhan cac trang
thiét bi méi trong twong lai. Ong kién nghi tw van Dy an QLNT cé&c tinh ly (WWM) can phéi két
hop chat ché hon nira véi Dy an tai chinh do Ngan hang tai thiét Bac (KFW) tai tro dé dat
dwoc muc tiéu cta dw an. Thém vao do, Du an hé tro kj thuat va hé tro tai chinh ciing can
phéi két hop véi chinh quyén dia phwong nhw UBND tinh, cac td chire chinh tri - xa hoi dé dé
dang giai quyét nhirng kho khan phat sinh sau nay.

3.10 Ong Nguyén V&n Quy, Phé Giam dbc Cong ty Cap thoat nwéc Tra Vinh phat biéu:

Céng ty Cap thoat nwéc Tra Vinh tuy dang c6 khé khan vé nhan sy nhwng 6ng hy vong cung
v&i sy hd tro cé hiéu qua cua dw an, kho khan nay sé dé dang vuot qua. Ong dé& nghi sau mdi
cudc hoi thdo, ban td chirc can dong tai liéu thanh ting tap, in ra dia CD dé 1am tai liéu tham
khao sau nay. Trong thdi gian t&i, cAn c6 ké hoach cho ban lanh dao di tham quan, hoc tap
kinh nghiém thuc t& & cac dia phwong, noi cé cac dw an khac da trién khai thanh cong. Dy an
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ciing can trang bi thém mot s6 trang thiét bi, mua sam mét s6 phan mém cho cong ty nhuw Hé
thong théng tin dia ly (GIS), Hé thong théng tin quan ly (MIS), may tinh xach tay, may
photocopy, may in... phuc vu cho cong tac dy an cua Cong ty.

3.11  Ong Bui Birc Loc, Gidm dbéc Cong ty CP Quan ly va Phat trién ha tAng d6 thi Vinh phéat
biéu:

Dw an c6 mot s6 cham ché do thanh phd Vinh khi chuén bi tién hanh dy an thi c6 mét sb thay
ddi nhw didu chinh quy hoach téng thé thanh phd, viéc nang cip d6 thi thanh dé thj loai 1 dén
nam 2010, dan dén thay déi quy hoach thoat nuwéc thanh phd. Bén nay, cac khoé khan nay da
duwoc gidi quyét, quy hoach tdng thé vé thoat nwdc da dwoc phé duyét, kho khan vé giai phong
mat bang da dwoc gidi quyét, cac khé khan vé tai chinh, ngan sach déi trng ciing da duoc giai
quyét. Quyét tam thwc hién dw an cla chinh quyén thanh phé dwoc thé hién théong qua viéc tw
chi tra kinh phi giai phéng mat bang. Dw an hé tro tai chinh dwoc giao cho Ban Quan Iy dy an
ha tang thanh phé Vinh quan ly. Sau khi hoan thanh, chinh quyén thanh phd cam két ban giao
cho Céng ty thwc viéc cdng tac quan ly, van hanh va bdo duwéng hé théng thoat nuérc.

Ong ciing thdng nhat véi y klen cua 6ng Vy, day la dw an nang cao néng luc cla cong ty vé
lau dai. Do d6, 6ng mong mudn dwoc dy an gl cac tai liéu co lién quan dé hd tro cong ty
trong cac linh vwc nhu l1ap ké hoach phat trién cong ty, thé ché va té chirc, quan ly tai san,
quan ly tai chinh, quan ly khach hang va quan ly nguén nhan luc.

3.12 Ong Nguyén Dbng, Phé Giam déc Ban QLDA HTKTDT, Bé Xay dwng két thac hdi
nghi. Ong ghi nhan nhirng thanh céng ban dau ctia dw an. Ong dé& xuét can tién hanh thuwong
xuyén hon ni¥a hoi nghi so két dinh ky tinh hinh thwe hién dw an va trién khai k& hoach nham
chia sé thong tin va trao ddi kinh nghiém gitra cac cong ty ¢ cac dia phwong khac nhau. Ong
yéu cau trong ndm 2007, chuyén gia tw van dw an sé phai dén tirng cong ty dé bat tay nhau
phdi két hop lam viéc theo phwong thirc cac cong ty thuc hién va chuyén gia tw van dw an hé
tro.

Trong nam 2007, Céng ty C6 phan Quan ly va Phat trién ha tang thanh phd can phai tap trung
cao do thyc hién dw an, dap wng theo kip tién dé da cam két voi nha tai tro.

Cac hop ddng, tinh toan chi phi can duoec tiép tuc huéng dan trao ddi va dwa vao K& hoach
phat trién cong ty. Ong mong muon trong ndm 2007, dy an can dat dwoc cac két qua t6t hon
nira dé bao cao v&i cac co quan cp trén, 1anh dao UBND tinh, thanh phd... Ong dé xuét, sau
khi Nghi dinh Nghj dinh vé& Thoat nwéc dd thi va khu cong nghiép ra ddi, Ban Quén ly Dy an
Ha tAng ky thuat do thi sé t6 chirc cudc hop véi cac dia phwong dé dwa ra cac giai phap tiép
theo.
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4. Thao luan va kién déng gép cua dai biéu

Tai liéu dwdi day phan anh y kién va méng doi cla dai biéu tham duw vé bbn véan dé quan trong,
bao gdm: Phan céng nhiém vu va phan bd nguén Iwc, Phwong phap thwe hién, Cac hoat
dong thwe hién trong nam 2007 va Giam sat cac hoat dong.

Tom tat két qua thao luan vé: “Ké hoach hoat dong nam 2007”

4.1 Phan c6ng nhiém vu va phan bé nguén lwc

e Trach nhiém clia cac bén phai phu hop véi cam két

e tw van MIS x&c dinh yéu cau ky thuat
e chuwong trinh cp kinh phi dé thiét Iap mang LAN

e chuyén gia tai chinh va chuyén gia ngudn nhan lyc phai xac dinh dau cho viéc
thyc hién hé thong MIS

e phén cdng nghiém vu cho tirng hoat dong
e phan cdng nhiém vu theo thdi gian
e soan thdo ban mé ta cong viéc cu thé cho tirng can bd

4.2 Phwong phap thwe hién

o thwc hién cdng viéc theo bd phan, nhém, hoat déng
e dung CDP dé lam viéc voi UBNDT

e md& chuyén muc trén trang web cla dia phwong va dai, bao dia phwong
e phat hanh to roi, st dung cac phwong tién thong tin dai ching

e 4ap dung manh phwong phap tiép can huén luyén cho tat c& cac muc tiéu

e tang cwong sw chi dao ciia UBND

e lanh dao cac tinh tich cyc tham gia vao dy an

e nam 2007 B.Q.L.D.A. c6 ké hoach m&i Ianh dao dia phwong cling lam viéc voi
cong ty va B.Q.L.D.A.

e 6 thang hop 1 1an (6 cong ty, UBND, dw an WWM)

e bo chu tri hop véi lanh dao UBND 6 tinh tai 1 khu du lich

e cbngty thwdng xuyén bao cdo UBND

e xac dinh ngudn sb liéu va nguoi st dung sé liéu, théng tin
e ra soat, kiém tra lai hé théng may tinh hién tai, nang cap va néi mang

e két hop v&i cac co quan, ban nganh cé lién quan

¢ hoc di doi v&i hanh

e huy déng ngudn lwc ctia nha nwéc va nhan dan
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4.3 Cac hoat dong thwc hién trong nam 2007

e tham quan hoc tap trong va ngoai nuwéc
e trao dbi kinh nghiém gilra cac cong ty

e 16ng ghép cac hoat d66n trong CDP vao cong viéc hang ngay

e xay dwng hé théng tin quan ly MIS théng
e dao tao can b str dung MIS, duy tri mang LAN (chia sé théng tin) (MIS)
e tai tro phan mém quan ly tai chinh

e xay dwng mang may tinh ndi b6 (LAN)

e xay dwng qui trinh quan ly, van hanh hé théng thoat nwéc

e yéu cau tw van hé tro truc tiép va thuong xuyén hon

e dao tao can bd, cong nhan vé cong tac van hanh va bao dwéng hé théng thoat
nwdc

e tinh toan chi phi cho cac hoat dong
e lap ké hoach dv tri ngan sach cho cac hoat déng 2007

e dwa dy toan ngan sach thwc hién cac hoat dong clia CDP vao ké hoach ngan
sach cong ty

e trinh duyét CDP

e lam viéc v&i lanh dao, cac s& chuyén nganh, tirng céng ty “dia phwong”

e thiét ké cac chién dich cdng ddng cu thé cho tirng tinh
e xay dwng ké hoach va thuc hién tuyén truyén cong dong
e truyén thong

e raquyét dinh vé phi nwéc thai

e xay dwng chwong trinh, biéu mau cap nhat di liéu cho hé théng thoat nwéc tai
cbng ty
e diéu tra d4u ndi vao mang

4.4 Giam sat cac hoat dong

e lap bd phan danh gia tién do, két qua du an tai cong ty
e thiét1ap bd phan kiém tra nodi bd va giam sat bén ngoai
e lap bao céo két qua thyc hién

e khuyén khich cdng déng tham gia vao cong tac giam sat

e b chirc hdi nghi so két 6 thang / 1an, hoi nghj tdng két 1 ndm/ lan
e tw van viét bao céo tién do thang va trinh giam déc dy an
e xay dwng qui ché bao céo va giai trinh cong viéc
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3. Presentations and Contributions

3.1.  Mr. Nguyén Déng, Vice Director of the Project Management Board of the Urban Technical
Infrastructure Department of the Ministry of Construction opened the conference and summarized
the state of affairs regarding the implementation of the project:

He pointed out very clearly the proceedings of the project as well as those activities, of which the
implementation is still slow. This includes, for instance, community participation activities in each
of the project areas. Also do the companies not yet have established a corresponding plan for
those tasks, which should include the development of relationships and cooperation with related
mass organizations on grass-root level, such as the Woman’s Union, etc. Cooperation with the
local administration and the organizations in fields related to water resources and environment is
further required. Technical standards have to be established; more guidelines and SOPs, in
accordance with Vietnamese standards, have to be produced. A particular challenge consists of
the household connections to the drainage system. If wastewater from households is not
connected by the network, the treatment works cannot be justified. Relationships between the FA
components of the KW (German Development Bank) and the Wastewater Management Project in
Provincial Urban Centers (WWM) have to be strengthened. Additionally, the wastewater tariff has
to be specifically defined and later on collected from the households. That needs interaction of all
direct stakeholders in order to define the present situation and from this point carry on with
appropriate solutions.

3.2. Mr. Lutz Kleeberg, Chief Technical Advisor-WWM presented the project progress and
introduced the plan for the coming year 2007. (see Annex A)

3.3 Mrs. Ba Hoang Thu Hang, Financial Expert-WWM introduced the process of calculating the
wastewater tariff. (see Annex B)

3.4  Mr. Tran Ngoc Ha, IT Expert-WWM presented the Management Information System (MIS)
(see Annex C)

3.5  Mr. Bui Xuén Doan, Vice Director of the Department of Urban Technical Infrastructure at the
Ministry of Construction praised a number of initial steps taken by the project. Following Mr. Boan,
he emphasized that the public companies operating within the new Market Economy towards
Socialist Orientation require independent action, they need to shift from subsidized enterprises to
financial autonomy, ensuring their self-control on financial matters and their independence of
external players. Additionally, their public activities and the role of community members have to be
increased due to the fact that the participation of the community is an important element
contributing to the success of the whole project.

Mr. Doan also highlighted several new issues of the new “Decree on Urban and Industrial
Wastewater Management” that is presently under preparation by the Ministry of Construction. He
mentioned the important mission of Wastewater Management in this matter. The decree will deal
with following issues:

o Governing bodies, that are local authorities (PPCs, CPCs), play an important role as the
owner of wastewater disposal systems under state budget investment, excluding wastewater
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disposal systems under the investment of enterprises who directly invest into urban area’s
infrastructure. They will sign management and operation contracts with wastewater disposal
companies or enterprises that have sufficient functions and capability of wastewater management.
If these companies or enterprises do the management and operation of wastewater disposal
systems effectively and fully meet the requirements of the State and the people, management and
operation contracts will be converted into different types of contracts such as concession contracts
or lease contracts.

. Decree 67/CP/2003 is not suitable to cover the cost of waste water operations; even
though ODA projects have the permission to establish their own regulations. The Ministry of
Construction is currently pushing forward corrections of Decree 67/CP. Furthermore the Decree on
“Urban and Industrial Wastewater Management” also introduces the need for a wastewater tariff,
considering actual cost.

o It is intended that the tariff calculation ensures cost recovery for the management and
maintenance of the wastewater network and that it gradually progresses in order to sufficiently
compensate for the investment expenditures. For this reason the wastewater tariff will be
calculated at approximately 10 to 20 percent of fresh water consumption, yet it needs to be
increased progressively.

o The industry wastewater tariff has to be calculated based on concentration of polluted
agents. But with the difficulties on the expenditures in order to determine all polluted agents, only
COD concentration will be determined. The Decree addresses, furthermore, cases of direct
industrial wastewater disposal into the environment:

o0 enterprises that continue to directly discharge wastewater into the environment have
to comply with Vietnamese standards

0 enterprises that drain highly polluted wastewater into the sewerage network have to
provide pre-treatment on-site before and they have to pay a wastewater tariff

0 enterprises that drain wastewater with a low and medium degree of pollution into the
network have to pay the wastewater treatment tariff

3.6 Mr. Dao Nguyén V¥, director of the Public Works Company Hai Duwong expressed that the
project has already helped the Public Works Company Hai Dwong very much with strong
improvement of management capacities, financial management and the English language
proficiency of its staff. The project documents are very comprehensive, they are characterized by
convenient layout and they are clear and bilingual (English and Vietnamese). This fact benefited
the company’s work already much.

Through all its activities the project has also helped the Public Works Company Hai Dwong in the
process of converting it into an one-member State limited company and in stepping ahead to
become a joint-stock company in the future. Mr. Vy said that the Public Works Company is already
in an advantageous position compared to other companies that are not covered by the project.

Regarding wastewater management, the PPC has engaged with a financier (KfW) which requires
the adjustment of the wastewater tariff in the coming years. In order to proceed in this matter
research will be required as well as the establishment of a formula for the wastewater tariff
calculations, which will be submitted to the Peoples Council for ratification. The wastewater tariff
has to be calculated in accordance to the socio-economic conditions in the region; it has to avoid
inappropriate effects that might have a negative impact on the poor peoples’ life. For this reason
awareness and community campaigns are important, so that the people can understand the key
issues; then they will support the project, and land clearance to build wastewater treatment plants
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can be done quickly and the community will be willing to pay the wastewater tariff thereafter.

Mr. Vy informed that the FA component of KfW (German Development Bank) is being on bidding
process. However, the contract package on the construction of the wastewater treatment plant
needs to be re-tendered since the first tendering price has exceeded the available budgets. In the
early future, a more opened tendering will be implemented that will accept sole Vietnamese
contractors.

Finally he expressed his gratitude for the guidance, the assistance and the concrete help from the
Urban Technical Infrastructure Department of the Ministry of Construction, the project
management board, all donors and related organizations for his company. He wishes that further
backing and support will be provided for the institutional development of the Public Works
Company Hai Dwong.

3.7 Mr. TrAn Dai Hai — Vice Director of the Water Supply and Sewerage Company Bac Ninh:

Mr. Hai agrees with the progress assessment as presented by Mr. BDong and Mr. Lutz. He also
claimed that a number of results of the Water Supply and Sewerage Company Bac Ninh are in
good deploy. The CDP activities are taking shape. The company has been implementing a series
of activities, e.g. establishment of a Customer Care Unit, trainings for this unit, and preparation of a
leaflet for distribution within the community. The Water Supply and Sewerage Company Béc Ninh
has realized the significance of the CDP, although today the company did not yet officially put into
practice the whole of it. However, it is very practical because it is closely related to the company’s
actual activities. The most important matter seems to be that the officials and the staff already
agreed and adopted a very much communicative way — an approach that came from the project
consultants. It points out responsibilities and clearness in work matters. The task of communicating
information and taking care for the customers is already carried out in a rather good way although
it is has been a very new activity until short time ago.

Mr. Hai hopes that the activities on human resource management, asset management, wastewater
tariff calculation, and management as well as leadership skills will be further conducted in a quick
and effective manner in 2007. In addition to the establishment of the CDP and bringing up a long
term calculation, the consultants of the project will in close collaboration with the company board
discuss the implementation of more detailed actions.

3.8 Ong Nguy&n DPbéng, Vice Director of the Project Management Board, Urban Technical
Infrastructure Department at the Ministry of Construction finalized the work of the morning session.
He stressed that the project contributes to the change of perspectives. The awareness of every
management division and of the company’s employees needs to adapt new concepts,
methodologies and approaches very quickly in order to select and apply them for related tasks. He
noted that the representatives in the afternoon session need to have clearer and more specific
ideas with regard to priorities for 2007. The representatives should mention their difficulties and
demand as well as their required plans and activities for 2007.

3.9 Mr. Vuong Van Viét, Vice Direcor of the Public Works Company Séc Trang expressed that
the company and the expert consultants of the project have already carried out a number of
activities, such as: the workshop in December of 2005, the Institutional Assessment, data
collection and statistics in order to calculate the wastewater tariff, the CDP Preparation Workshop
and some surveys. Mr. Viét said that the project consultants transferred a scientific approach to
the company staff via practical training courses and a feasible Action Plan.

11
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The documents will be revised properly, bilingual in English and Vietnamese, so that they are
convenient for use. Furthermore, he proposed that a need for quick implementation of trainings on
advanced managerial skills and the operation of new equipment. Without this, it would be difficult
for the company to accept and become familiar with new equipment in the future. He petitioned the
WWM consultants should aim at a more closed combination with the FA component of the KfW in
order to achieve the project objectives. Additionally, both, TA and FA components also have to
establish closer ties with the local administration, such as the PPC and other socio-political
organizations in order to solve arising difficulties in an easier way.

3.10 Ong Nguyén Van Quy, Vice Director of the Water Supply and Sewerage Company Tra
Vinh expressed that the Water Supply and Sewerage Company Tra Vinh does currently suffer
from difficulties in human resource matters. Hopefully it will be able to overcome those problems
very easily through the help of the project, that turns out to be very effective. He suggested that
after all workshops, the project have to publish documents and produce a CD in order to make
reference available for later use. In the future there is a need to prepare a study tour in order to
exchange the experiences with other successful provinces and projects. The project should
provide equipment such as software for the companies, the geographical information system
(GIS), the management information system (MIS), laptops, photocopiers, printers, etc. servicing
the mission of the company.

3.11 Ong Bui Pwc Lbc, Director of the City Infrastructure Management and Development
Company Vinh expressed that the project is delayed because Vinh City had some difficulties
during project implementation such as: the adjustments of the Master Plan of the city, the
upgrades into first grade city in the year 2010 leading to a change in water supply and drainage
scheme of the city. Until today, all those difficulties have already been solved: Master Plan, land
clearance, financial and counterpart budgets. The determination of local authorities on project
implementation through contributions for land clearance activities is evident. The FA component
will be within the responsibility of the PMU of Urban Infrastructure Management of Vinh City. After
project completion it will be handed over to the company to operate, manage and maintain it.

Mr. L6c shared the opinion of Mr. V¥ that this is a project which raises the capacity of the company
in the long term. For this reason, he hopes that the project will provide all documents related in
order to help the company in every field such as the establishment of the CDP, institutional and
organizational matters, asset management, financial management, customer relationship
management and human resource management.

3.12 Ong Nguyén Déng, Vice Director of the Project Management Board, Urban Technical
Infrastructure Department at the Ministry of Construction concluded the conference. He
acknowledged for the initial succeeding of the project. He recommended the organization of such
conferences more frequently, aiming to share information on the experiences between the
companies in the different provinces. For the year 2007 he requested that the consulting experts
will go to each company and closely link the work following the companies’ requirements and
demand upon the participatory methodology of Action Plan preparation by the companies and their
implementation under assistance of the project consultants.

In the year 2007, he said, the Vinh City Infrastructure Development and Management Company
will focus on project implementation in order to meet the committed schedule with the donor.

The agreements related to the calculation of the tariff need to be continued to be guided and
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transferred into the CDP. Mr. Bong whishes that the project can achieve in 2007 better results,
which can be reported to superior organizations leaders, PPC, etc. Mr. Béng proposed that after
the promulgation of the “Decree on Urban and Industrial Wastewater Management”, the natPMU
will organize a meeting with the local administration in order to bring out further solutions.

4. Documentation of the Participants’ Brainstorming Session

The following documentation is reflecting the participants’ views and expectations on four
distinguished subjects, including: Allocation of tasks and resource, Approach of
implementation, Prioritized activities for 2007, and Monitoring of activities.

Overview of Findings on: “Activities Outlook for the year 2007”

4.1 Allocation of tasks and resource

. responsibility of each partner should correspond to commitments

. the MIS consultant defines technical requirements

. programme for the provision of expenditure for building a LAN

. the financial consultant and HR consultant should clearly identify inputs for implementation
. task allocation for each activity

. task allocation according to time schedule

. develop job descriptions for each staff member

4.2 Approach of implementation

. implementation of tasks following units, groups, activities

. use CDP as a tool to working with the PPC

. establish components, topics on the web, newspapers, radio, township TV

. distribute leaflet use of communication channels

. intensify coaching approach for all objectives

. promotion of the PPC involvement in the project

. leaders at towns, provinces do actively involve to implement the project

. in 2007 the PMU makes a plan to invite local govt. to cooperate with the company and the PMU

. organize semi annual meetings with company, PPC and the project participating

. MoC should organize meetings with PPC leaders of the 6 provinces as participants at a tourist site

. the company regularly reports to the PPC

. identify sources of data and persons who use data and information

. check the existing computer system, upgrade and connect the computers
. work closely together with all relating organizations and departments

. learning should go parallel with the current work

. mobilization resources from Government and people
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4.3 Prioritized activities for 2007
. visit domestic and international sites
. exchange experience among the group
. integrate CDP activities into daily routine
. prepare and develop the MIS
. training for users and LAN maintenance (sharing information) (MIS)
. support on financial management software
. establish and develop a LAN
. establish SOP on O&M of the WW system
. request consultants to support more directly and frequently
. O&M training
. cost calculation for activities
. develop cost estimate plan for 2007 actions
. integrate cost estimates for CDP activities into company budget plan
. approve CDP
. work with PPC, DOC, company
. design public campaigns for each province
. prepare and implement public communication strategies
. communication
. decision on WW tariff
. develop programme, form for updating the data of the drainage system at the company
. connections survey
4.4 Monitoring of activities
. setting up department, unit to assess progress, results at project at the company
. external and internal audit team
. prepare report on implementation
. encourage community to monitoring
. organize six-monthly review meeting, annual review meeting
. consultants write monthly report to project director

. building SOP in reporting and clarify tasks
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Phu Luc A:

So két tinh hinh Thuc hién dy an (Ong
Lutz Kleeberg, C6 van trwdng DA QLNT)
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Phu Luc B:

Qua trinh va quy trinh tinh phi nuoc
thai (Ba. Ba Hoang Thu Hang, Chuyén
gia tai chinh — DA QLNT)
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Phu Luc C:

Nguyén tac Hé Thong Théng Tin Quan
Ly (MIS) (Ong. Tran Ngoc Ha, Chuyén
gia CNTT - DA QLNT)




